Integrity Platform for the Taipei Post Office

Urban Renewal Project

Visionary Outcomes
1. Enhancing Administrative Transparency and Fostering Public

Oversight

The Company aims to establish a Government Procurement Integrity
Platform that creates a transparent and accountable procurement and
investment system. Through this platform, feedback from a wide range of
stakeholders will be collected and discussed to prevent delays in processes.
It will also provide accessible reporting channels that encourage the public
to actively supervise the project's execution process. This initiative will
safeguard both employees and contractors from undue outside interference
while cultivating a supportive work environment that empowers staff to
fulfill their duties confidently.
2. Creating a Collaborative Communication Platform for Quality

Engagement

The Company will convene forums that invite vendors, experts,
scholars, and relevant personnel to discuss community sentiments and
propose reforms. These forums will address public petitions and concerns,
allowing for the identification of improvement opportunities within the
procurement and investment projects associated with this initiative. Timely
resolution of potential risks and disputes will be prioritized to ensure the
smooth execution of these projects.
3. Strengthening Procurement Integrity and Improving Service

Efficiency



By taking robust transparency measures and promoting external
oversight, the Company seeks to encourage all stakeholders to uphold
integrity and comply with legal standards. This proactive approach will
effectively eliminate inappropriate external pressures and ensure thorough
monitoring of project progress, ultimately contributing to the successful

completion of the initiative while enhancing overall service efficiency.



