
Governance and Operation



I. Revealed in the Chunghwa Post
Website in Line with Revealed
Items in the Banking Industry
Corporate Governance Best-
Practice Principles: (For details, see
the Chunghwa Post website at
http//post.gov.tw)

II. Company Status of Governance
and Operation, Status of and
Reasons for Differences with the
Governance and Operation
Regulations for Business of
Other Banking Industry
Companies:
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Item

1. Equity Structure and Shareholder Rights

Method of handling shareholder suggestion and
disputes

Status of the Company's control of lists of influential
major shareholders and final decision-makers

Method by which the Company established risk-
management strategies and firewalls involving
related enterprise

Status of Operation

The company has not issued stock.

The company is a state-run
corporation with MOTC as its sole
share holder.

369-1

The company has no affiliated
enterprises as prescribed in Article
369-1 of the Company Act.

Divergence from Corporate Governance
Best-Practice Principles for Banks and
Reasons

The company, in accordance with the
Enforcement Regulations For Bank

Internal Audit Control Systemby the
Ministry of Finance, has established an
internal control system, a chief auditor
system and an audit department under the
board of directors to conduct unprejudiced
auditing in order to firmly implement the
internal control system.

2. Organization and Responsibilities of the Board of
Directors

Establishment of independent Directors

Regular assessment of independent CPA

None designated at present.

Company auditors acquire their position
in accordance with the stipulations of the
Government Procurement Law, and
follow regulations set forth by the
auditing firm for annual evaluations
regarding contract termination.

Company shares are government-
owned, and all Directors are assigned
by the Ministry of Transportation and
Communications.

3. Organization and Responsibilities of the Panel of
Supervisors

Establishment of the independent supervisors

Communications between Company employees and
Supervisors

None designated at present.

Corporate supervisors should be
invited to attend each board meeting in
order to supervise important issues in a
timely manner; corporate supervisors
may investigate the company's
business and financial status at any
given time, as well as audit the
company's accounts and paperwork.

Company shares are government-
owned, and all Supervisors assigned by
the Ministry of Transportation and
Communications.
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4. Communications channels with related parties E-Mail

Feedback facilities on the Chunghwa
Post website include the Director
mailbox, customer satisfaction survey,
client feedback, email box and free
customer feedback telephone hotline;
special personnel also handle all client
and related party suggestions and
disputes.

5. Disclosure of information

The Company has set up a global website for the
disclosure of financial operation and corporate
governance information

Use of other method of disclosure (such as the
establishment of an English website, appointing of
special personnel for the collection and disclosure
of Company information, solidify spokesperson
system on the website)

The Company has set up a global
website for the Company information.
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In June 2004, the company issued
Guidelines for Chunghwa Post Press

Releases.

6. Status of operations for the Company's
Establishment of the Audit Committee and other
functional committees

7. Please Detail the Company Corporation's Status of Governance and Operation, and the Differences and Reasons for Deviations from
the Banking Industry Corporate Governance Best-Practice Principles: (See above charts)

8. Other Important Materials to Aid in the Understanding of Company Management and Operations Status (such as the status of further
study for Directors and Supervisors, attendance at Board of Directors meetings by Directors and Supervisors, implementation of
risk-management policies and evaluation standards, consumer and client protection policy implementation, the non-involvement by
Directors in related party bills, and Company-purchased insurance for Directors and Supervisors, as well as social responsibilities)

No Audit Committee or other
functional panels established at the
present time.

94 (I) Status for Further Study for Directors and Supervisors in 2005

Date

Taiwan Securities Association

Taiwan Securities Association

Taiwan Securities Association

Taiwan Securities & Futures Institute

Taiwan Securities & Futures Institute

National Association of Corporate
Directors(NACD)

National Association of Corporate
Directors(NACD) Governance and Operation, Creation of Core Value
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(II) Status of Attendance at the Board of Directors meeting by Directors and Supervisors in 2005

93 5 12

1

50

(III) The Chunghwa Articles of Incorporation stipulates
that in case of related-parties bills, Directors must not
be involved.

(IV) Contracts between the Chunghwa Post and clients
have all been revised and implemented in accordance
with the regulations of the Consumer Protection Law
in an effort to decrease false advertising and disputes
resulting from fixed contracts.

(V) The Chunghwa Post Risk Management Center was
established on May 12, 2004, responsible for the
building of a fully integrated risk management system,
for the purpose of effectively managing risk. The
Center began operation from the establishment date,
and holds one meeting monthly.

(VI) Manager responsibilities are handled in accordance
with the Articles of the Company.

(VII) In addition to the promoting policy-related loans in
accordance with government policies (see page 50,
Funds Utilization Plans), the Chunghwa Post has
always taken its social responsibilities seriously with
its response to charity donation activities and avid
participation in public benefit charity event; also
encouraging the subsidiaries to be proactive in
joining local benefits, and implementing
environmental protection measures, to actively give
back to the people.

III. Company With Established
Management Guidelines Must
Make Clear Their Search Methods:
The Company has already promoted related
guidance principles in accordance with the
Corporate Governance Regulations for the
Banking Industry.

IV. Other Important Information:
The Company relies on disclosing vital
information at fixed periods on the Company
website.


