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Status of Operations
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|. Scope of Business

Postal savings.
Remittances.

No o whPR

Delivery of mail.

Simple life insurance.
Philately and related merchandise.
Management of postal assets.
Subject to a approved by the Ministry of Transportation

and Communications, Chunghwa Post may also operate

as agent for other businesses, make investments, or

operate related businesses as described under
subparagraphs 1 to 6 of this article hereof.

1. Deposits: (See page 34, Savings and Remittances

Operations)
. Loans: None

. Trusts: None

ahwiN

. Consumer Banking: None

Remittances Operations)

~N O

. Foreign Exchange (See page 36, Savings and

. Investment and Development: None
. Agential Services: (See page 41, Agency Services)
8. Non-Performing Loans: None

BN @ HrE®TIT 0 % Unit: NT$1000, %
IE H Ttem 94 FEFE 2005 93 £FEF 2004
E%L&]\ 336,398,897 304,864,006
Total Operating Income
PR EE X fiEE AEbE=R EH & EE LR
Major Business Items Amount Asset Ratio% Amount Asset Ratio%
4,247,023,350 100.00 3,920,362,773 100.00
Assets
TEHCRAT
Due from Central Bank 1,499,943.814 35.32 1,432,114,799 36.53
o~ T
i sfz RAFHRERA T [R5 1,242,702,043 29.26 1,352,577,936 34.50
Cash and due from other banks
JLzmr
I . 824,754,235 19.42 486,380,172 12.41
Long-term investment
= ¢ Ig
’%T{’E‘.ﬁ.“gﬁ 4,159,444,838 97.94 3,843,247,464 98.03
Liabilities
Ed YEE 27
ﬁ?’TJ\&@’TJ\ . 3,678,068,004 86.60 3,341,486,436 85.23
Dep0s1ts and Remittances
B SEAEL 372,157,484 8.76 340,049,433 8.67
Operation reserves
S
JEAT K 74,328,851 1.75 76,341,611 1.95
Payables

il ¢ RNEERAESPI E RIS REESEILE 2] 3 &2 -

Note: Assets and liabilities items charted represent the top three in their ratio to the total asset amount.
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FZIEZEFBNA SRR WA ZILE RS LIEH
Ratio of Itemized Business Income to Operating Income and Their Changes

B FTEMTIT 0 % Unit: NT$1000, %
== 94 £EFE 2005 93 4EE 2004
Item 4% Amount H=& Ratid $%H Amount H=& Ratids
PREDICA ) 118,768,026 35.31 112,936,061 37.04
Insurance premiums
e
W RETE b . 95,036,788 28.25 88,339,214 28.98
Reversal of premium reserves
=]
*&wﬂﬁ%K 78,094,691 23.21 62,771,352 20.59
Interest income
B 25,189,677 7.49 24,954,053 8.19
Postal revenue
TU o
&gﬂ%ﬁ 15,666,207 4.66 12,159,837 3.99
Invest income
%E%E{%”.&)\ 3,073,827 0.91 3,272,490 1.07
Service income
HAth
569,681 0.17 430,999 0.14
Others
St A
Esﬁ”i]‘mf+ 336,398,897 100.00 304,864,006 100.00
Total operating revenue
A5 RN TIREFFEERT
Business Highlights of Chunghwa Post over the Past 5 Years
HHE B 90 4 91 4 92 £ 93 4 94 4f
Items Unit 2001 2002 2003 2004 2005
g &
LI eAtE [Slalii 2,891 2,876 2,731 2815 2,808
Letter-post admitted million
o
2 Ar T 10,631 7,973 8,953 12,108 15,767
Parcel posted thousand
3EF R EE T4
EMS admitted thousand 7,423 5,846 5,854 5,862 5,908
S A (= ry B S
4'%i%”ﬁ E%E 3,048,179 3,066,049 3,128,193 3,341,589 3,680,061
Savings balance million
Enp—
S.Eﬁﬁ@mﬁﬁfﬁﬁ Tk 13,491 13,824 13,704 14,277 15,768
Money orders issued thousand
=RA LT OF
6‘%5"Wﬁf‘?‘.ﬂ T 2,071 2,031 2,204 2,263 2,380
Life ins. policies thousand
5 e
N E%E 363,555 329,705 349,812 305,768 336,130
Revenue million
([g e
8 M Eiﬁ%jﬁ 347,688 336,565 328,687 291,951 323,337
Expense million
ey —
0 F AR EIEIT 15,867 -6,860 21,125 13,817 12,793
Surplus million
10 A5 A 25,929 25,304 24,846 24,557 24,987
Personnel Person
VLBERE (or+ ) R
Establishments Office 1,331 1,333 1,352 1,350 1,351
& 7\
IZ.W@E% TRE 121 122 124 124 122
Dom. mail routes K.M.

bt (1) 90 2 93 FEECIRFEIRES > 94 FEYCRHHRRER -

(2) ABBEEHMAS  F3ERAS -

Notes: (1) The figures for 2001-2004 come from the approved final accounts; 2005 from the proposed account.

(2) Personnel means regulars only.
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RIEFIE T BAL L AL - Bt B R 90 FEEZ

TR g MEARTER: TIOE ~ 2Ud ~ 722 ~ (KER Y
ZIRRIAR & » 944 R A UL B & 27 (87,9374

£ FIO3FEFELL ikt b5 F - KRR » BREE
ARG A 122 11F o BB UL AR & 2,9005 6
o 93 Y /1 18.3% -
2. @ EE
BEBIHBEEEE  BIRAFT ) Ao
AR R ~ B EA SRR 1% - 8 K EE i P
AR5 » 42260 BEC & 1 &1 A (80 158 - 162 9410
H25HHEEMUEFHRETE - MTFERANEE
I 21,5218 ¢ » 93 FHINN 31.8% » B &
HINZF E558 1 » 893K V2.5% -
3. BETHHER
BTEHHES  RiFFZEHER > &H3M2
TR B R IR o oy SRS o P NS SE R B A
B AU AR N 2 R T SR AR 755
MBS RIEHES 0 ATRBETE KRN
fif - sR{LIEZERERE - 94F E{F3 2 180,283T- 14 »

THEEMZ 107.95% » 893 FEE KiEhk K 23.56
% °
4., PR EEE

RANFBPEAFTF ) » BRI HEH 5 TE (280
TEEIL o RIS TR E S o 94 I AR IER
HAB4E M > BIIFEE IV 0.1% o BIFREIL T
B 1565 {4+ » #K93EFFHI MI3.3% -

SiERDR

1. Correspondence Posted per Capita and Letter-Post Items

The recent development of the Internet and the rapid
spread of electronic mail has caused letter-post items and
correspondence posted per capita to drop gradually since
2001. However, Chunghwa Post has continued to serve its
customers under the principle of providirfigccessible,
speedy, reliable and affordaBleservice. In 2005, the post
office handled 2,779.37 million pieces of domestic letter-post
items, maintaining 2004 levels. The number of
correspondences posted per capita stood at 122.1. The
company also handled 29 million pieces of international
letter-post items, an 18.3% decrease over 2004.

2. Parcels

Parcel service is open to market competition. In order to
raise competitiveness, the company offers extra nighttime and
Saturday delivery services, more door-to-door deliveries, as
well as promotional campaigns on all major occasions and
holidays. On October 25, 2005, it launched a new parcel
service campaign. In 2005, domestic parcel volume reached
15.21million pieces, a 31.8% increase over 2004; and
international parcel volume stood at 0.55 million pieces, a
2.5% decrease over 2004.

3. Electronic Mail

This is a streamlined service that handles everything
from printing out data provided by clients into physical mails
and enveloping to sorting (into different bundles by their 5-
digit zip codes) and delivering.

To promote this service, the company has over the years
been purchasing needed equipment. In 2005, the volume of
this business stood at 180,283,000 pieces, a hefty 23.56%
growth over 2004, representing 107.95% of its goal.

4. Express Mail Service and Speedpost

In order to be more competitive, apart from putting on
promotional campaigns for major occasions and holidays, the
pricing of this service is close to market pricing. In 2005, the
volume of domestic Speedpost mail reached 4.34 million
pieces, a 0.1% decrease over 2004; the volume of
international EMS reached 1.56 million pieces, a 3.3%
increase over 2004.

NS RISESIBEERETR ESN110001%
Number of Mail Items Admitted and Delivered (Unit) 1000 pcs.
" K3 Admitted & Delivered
X5 Postal It
BHFRE Postal Items 93 4E 2004 94 4 2005 93 4¢ 2004 94 4F 2005
SE Ordinary 2,346,941 2,352,926 2,659,951 2,655,107
B AR ¥#f# Special 270,059 274,030 318,472 321,067
Domestic FRFE Prompt 162,631 152,419 219,516 210,246
/[Nt Sub-total 2,779,631 2,779,375 3,197,939 3,186,420
=38 Ordinary 33,567 27,105 80,175 68,619
= @(> [E=jplac) 3 3 s s
”T‘g”.q: ¥:fE Special 1,947 1,897 1,084 1,161
International -
/[Nt Sub-total 35,514 29,002 81,259 69,780
. EX] Domestic 11,543 15,216 12,259 16,333
(@ » :
BEFZ International 565 551 409 387
Parcel =
/N2t Sub-total 12,108 15,767 12,668 16,720
. [ ] Domestic 4,346 4,342 4,657 4,608
EMS &% International 1,516 1,566 1,071 1,066
7/[N&t Sub-total 5,862 5,908 5,728 5,674
#2+ Total 2,833,115 2,830,052 3,297,594 3,278,594
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5. B iR

(1) 2 Py 5

R B[GE ~ i ~ Tla ~ MERE - (KRR B
H AR > B 7 o7 Rl 25 el & S A RE R
WTE - WACHE BB B AT E T B i - 2
MRS A RS BB - OKES ~ 148 F Ri$122,381.82
A (BREIAFI2HEIL) MRS » pifs S
W & B EEGE R

(2) Il PR 5

S48 B 1 TLmE o DUFI AL 22 0 % Bl sty
(7KBE) BREEFsE - BT - EEEEELR - ¥t
B PR RE - BRRE BT AN (e - BORS HLRE A1
ZEHM - ME AT 12 HE 1L » MR (SR
FEERS ) ooKER BRER 7751 R 119 #7,8002% HL 5 58
#2,8462% HL - H Al R B 05 -F SRR o R A 22
K B IRAE S

PR PR {08 ] o8 — LR 8% (P.111)

5. Mail Routes

(1) Domestic mail routes

To attain the goal of a speedy, safe, accessible, accurate
and affordable mail service, the company, for its domestic
mail operations, uses various public and private
transportation services as well as its own vehicles and
equipment. Combining delivery by road, railway, water and
air, these form a combined delivery network of 122,381.82
kilometers, covering Taiwan proper, Penghu, Kinmen and
Matzu.

(2) International Mail

Correspondence between Taiwan and the rest of the
world are mainly transported via airmail and maritime mail
routes. The recent economic prosperity and rapidly growing
export business of Taiwan has resulted in a high volume of
international mail and more and longer mail routes. At the
end of December 2005, the mileages for airmail routes
(including express routes) and maritime mail routes were
1,197,800 kilometers and 582,846 kilometers respectively.
Currently, major international mail routes include airmail
routes, maritime mail routes and express mail routes. As for
the Express Mail delivery countries, please see page 111,
Appendix.

EPREEELLIRER Ef] : REB
Comparative Chart of Mileage of Mail Route Unit: KM
Ti%E Type 93 4F [ 2004 94 FJE 2005 [ iR % Growth

— ~ [ERE Land 116,652.52 114,730.52 -1.65
154 Railway 2,006.00 172.00 -91.43
2./ Highway 32,388.52 32,208.52 -0.56
3.H'E Others 82,258.00 82,350.00 0.11

— ~ /K& Sea 584,268.80 584,324.30 0.01
1.5 A Domestic 1,422.80 1,478.30 3.90
2. International 582,846.00 582,846.00

— ~ 22 Air 1,203,973.00 1,203,973.00
1.5 A Domestic 6,173.00 6,173.00
2. International 1,197,800.00 1,197,800.00

1. BREGE< ~ S

TR B h<e (R 5 10 A& BURT 50 12 B AR B R T
Bigr > FHEIRBHSE MR EREERES
WHENFKHE  EPRLERBEEHRBERRE
R E R - BB AIARE - BEERESNRER
FEEE - WS 2 ER P BAE FERNEEN
SRR 2 o R FAZ B L ~ BB
BREEEZ R 2T > SIS EEE Mg
R A > I 2K BT A MR I () 0 R 22 5 LU AL
T1ok > EERRE IR E E > R T2 31T
B A A o (R P EE LR A T Ss A

BE AT 12 AIKIE » B TESEMFES AT
#5215 3,680,0615 & 7T ¥ FE/ M 10.13%

1. Postal Savings and Giro

Postal Savings operations were established under the
government's policy of encouraging citizens to practice strict
economy and to save. The focus is on average citizens, and
funds come from idle capital and housekeeping money. It is a
stable government-run operation. In spite of the domestic
financial crises, the economic downturn, and the flight of
industry and capital abroad, there are still more postal savings
accounts than savings accounts at any other financial
institution in Taiwan. And the total amount of savings held in
them is also first in Taiwan.. However, in recent years,
financial liberalization, globalization and the trend toward
diverse investment portfolios have gradually eroded the post
office's market. In the future, apart from actively seeking to
provide new services to raise competitiveness, the post office
will need to continue to expand its electronic services and
provide more payment and account transfer options. It will
thus attempt to raise market share by increasing convenience
for customers.

At the end of December, 2005, the total for various types
of savings accounts stood at NT$3,680,061million,



SiERDR

EE a1 3,066 fR T W FIEEEIN2.27% » F representing 19.13% growth over the previous year. The total
number of savings accounts stood at 30,660,000, a 2.27%

)P 517 %1 120,009t - increase over the previous year. The average account balance
47 e T L0 R A Ep e [ L A o stood at NT$120,009.
T B RS 5 S A B < RSk T Rk 2 RS Within Taiwan's financial industry, postal Giro is very
%o BHFE 8B EROR P ERE R unusual. It allows account holders to make deposits and

R [T 223 s [N A g A | W R e 2 withdrawals, to designate payments, and to make remittances.
PR RLR BORF AR A 5N TSR (F5E - S G Moreover, its special-deposit account service provides data

SHEMH S IEEIEE S BRI BEESI T HE X stored in an electronic medium to customers so as to

o N &by BG 47 (25 A 187 [ G A [ eliminate manual accounting. Postal Giro also offers various
B0 B R RE o AR SR (el <5 N A A kinds of easy and secure fund transfer services: an account

= =R VS TECRER o PR ER ~ i g holder can make collections or payments through direct
~F F oA /B BAIH /\t/\?ﬁ (=] H = ; b disk " b
G . i 25 [ ko i . g account transfers by computer tape or disk, as well as by
B~ F DRSS O mRBRR (R 2 5 s 508 online transfers or via a touch-tone phone. In addition,

BEUMTE » B SHEFES BN 232,608 account holders will be able to apply for checks. Chunghwa

e L - Post will continue to promote special-deposit account service
7 . Fany

BT & EFE R 5.95% ¢ F#$1,815,0907 for postal Giro accounts, as well as expand collection and

5 IR 0.40% ; 94 F 245 T &I A 2,013 p_ayment channels and _provide online, ATM and self-serv?ce
kiosk payment mechanisms to make things more convenient

BHE&ETT W R 7.83% © for its customers. Up until the end of 2005, the cumulative
balance for Giro accounts stood at NT$32,608 million, which
represents 5.95% growth over the previous year. The number
of accounts stood at 1,815,090, a 0.40% decrease over the
previous year. Revenue from handling fees stood at
NT$2,013 million, a 7.83% decrease over the previous year.

04 FEHO3 FEFREFBIBILERRX

Comparative Chart of Savings Users

B{I 1 {7 Unit: NT$100million

34,060
35000
31,202
30000
25000
20000
O3FFE
15000 2004
O45FFE
2005
10000
2,238
5000 1,875
62 107 54 126 223 270 ’
lo) >~ 1 >~ 1 / 1 1
RNEFFE IS 1 FFEFSEERE A Hith
State-run enterprises ~ Gowvernments Non-Profit enterprises Individual Others
94 FE 93 FEFREMBEBLILERR
Comparative Chart of Savings Business
B (B Unit; NT$100million 23518
(63.91.%)
25000 50738
(62.06%)
20000
12369 12955
(37.02%) (35.20%)
15000
Pass-book savings
Ll — TERAfGES
Fixed term savings
BlinEE
5000 Giro
309 328
(0.92%) (0.89%)
o L
93FFE 2004 94£FE 2005
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A FERFINEEETE ] : IEEERT
Volume of Postal Savings Unit: NT$1,000,000
SE TR EL FERREY i e 7 HE

Tvoe Z’f‘ Savines Number of Deposits Number of Withdrawals Number of Accounts Total Balance
e £ 93 E 2004 | 94 £E 2005 | 93 ££ 2004 | 94 ££ 2005 |93 ££ 2004 | 94 £ 2005 |93 ££ 2004 |94 £ 2005
(kA
ﬁiiﬁfﬁf 143,307,522 (150,149,351 [291,388,048 295,544,972 |20,609,457 20,940,297 |1,236,386 | 1,295,283
AR L
l*;if;ﬁ%i 4,192,537 4,644,952 | 18,156,043 | 18,987,581 | 3,510,730 | 3,872,250 (2,073,708 | 2,351,452
B
Giro 127,815,997 |116,758,382 | 17,077,308 | 15,302,630 | 1,822,413 | 1,815,090 30,777 32,608
Hz 4
RAMRA 2 4,037,433 | 4,037,112 719 718
Suspended
PN
"ll":otaln+ 275,316,056 (271,552,685 (326,621,399 329,835,183 (29,980,033 30,664,749 |3,341,590 | 3,680,061
2. T L 2. Postal Remittances

TP 275 B B S IE ~ IHAS & SRl
TIRE - LU B g B 25 Mz S8 A s P2 1 (e 2 [ 3K
hEE - BIITENE G : BEER - AR ~ &
(BRI ~ BB 78 Fe BB S 17 (0 S5 22 75 - BIPEE
S BIFEEEETE ~ fh H EE HHE E B
HIRERR ~ ALFESS THERR ~ B = VMY REEIRTT
T o FLAL o NGB RRE R B RR TS o R [
I ROR RS M o H AT A 89 5% B e B 1 HE (it & R
B B 2 HE B A S AR o 4 P E R 19
5% JEE [ B T3 i 2 TR S E o I S R e
TRAT E B2 R - MR SEREET - HE -
B T fe ERE A R o

Q44T FE 2K [EEZK BA S e 5 1,405,3405 &t »
FEERR9.83% : FASSIRENL,57TE IR - ¥ LA
FERGFE10.43% o

04 /B ZFBEFUREREUR FIEE
VoTume of Remittance Service

Postal remittances serve to encourage the flow of capital
and to enliven the social economy. Moreover, there is a
widespread computer network that provides fast and easy
remittance services. Currently, domestic money order
services include postal money orders, remittances to
accounts, cash-delivering faxed money orders, postal gift
coupons and inter-bank remittances. International money
order services include international postal money orders, wire
transfers to and from Japan, international outgoing
remittances, foreign worker remittances, and the sale of US
dollar, Japanese Yen, Euro, HK dollar, Citibank US dollar
travelers' checks. In addition, the post office offers indirect
remittances to anywhere on mainland China. Currently, there
are 89 postal units handle the sale of foreign currency and
travelers' check, plus 19 units situated at the Chiang Kai-shek
Airport, scenic spots and industrial parks offering the same
services.

In 2005, money remitted by Chunghwa Post totaled
NT$1,405,340 million, a 9.83% increase over the previous
year. All told, 15,770,000 money orders were issued, a
10.43% increase over the previous year.

B - BB T
Unit: NT$1000

A59] Types FH#EEr Numbers FRMEFXEE Amounts
934 2004 94 2005 93F 2004 94 2005
B NI EZE Ordinary Money Order(MO) 2,554,590 2,535,809 24,771,124 24,510,071
B A A FREZX Remittance-to-Account 5,197,898 5,404,484 125,804,159 131,130,281
BP9 (4 BE S Faxed MOs in Cash 26,723 21,981 249,155 211,228
EINEE{TiEME Inter-Bank Remittances 4,685,955 5,682,132 1,122,679,746 1,242,875,533
iy Postal Gift Coupon 1,773,396 2,065,391 3,687,905 4,282,391
BRI E = (& T8 Int'] Postal MOs 518 432 14,356 8,465
BRI FERE HFEER Int’l Outgoing Remittance 3,281 3.814 424,642 436,992
EEIRITZEE USD Traveler’s Checks 4,454 5,435 54,089 63,697
KEERTEE L Indirect Mainland Remittance 29,995 28,558 1,855,823 1,788,045
SR S5 'HE Foreign currency 20,441 33,071
& & Total 14,276,810 15,768,477 | 1,279,540,999 | 1,405,339,774




N A P g Y Aol = R Gk i A 2P N
FEERIE > FEEE 0 2 25 2 BB - (H R 2
RFBR » W R & KB AR L EREN TR - J B
HiEE ~ U - B2EFEL T EIEE - HP B %M
B REHE - BRFEG RGO RERR
ZEFEEHE > B REB24F 5 LI 0 ik 2E
TE W -

H 92 F BB BERR A HI RS 2 F LA - FRidf R EF
TUFBE) 2REME RS RIES - o
R EAR Bt ANRE  DWEESE
Koo 94 E BRI R KNRE 853,274 E T
R 116.98% o

S MR R o I8 U A B FE B
Ko R EIE R TR o WSS B K% (R R
& ~ WERETS » MEiRTEd S (R FEs I A - Fefit
B SEAR 2 IR o R 2K LA BE (5 3R 1 25 e ok B
FEMAE o DL TR NIMARFS » M- TR B
TE o FHERR R BN RS -

SiERDR

Postal Simple Life Insurance plans provide citizens with
basic financial security. Easy to set up, thanks to the post
office's extensive network of postal outlets, these plans
provide a vehicle to save and to make financial and
retirement plans. They have low premiums and simple
application procedures, and require no physical examinations.
Hence, they have become very popular among the people.
Business volume has been climbing steadily since their
introduction in 1935.

Since the Directorate General of Posts was corporative to
become Chunghwa Post in 2003, the Postal Simple Life
Insurance has made a commitment to provide customer-
oriented services. It has been striving to make full use of
information technology, to develop an array of diverse
products, and to provide multifaceted services to meet a
broad array of customer needs. In FY 2005, the total insured
amount of its insurance contracts in force reached NT$
853,274 million, up 6.98% over 2004.

Seeking always to improve upon its services, the
department now offers real estate loans to policyholders and
allows its policyholders to take out policy loans or make
repayments through ATMs. With ever-growing efficiency and
professional knowledge, the department will continue to
provide quality services and fulfill its business goal of
providing “multifaceted services with boundless care and
concern’”

04 FEHNESSIEEFE 85\ : IEEEETT
Volume of Simple Life Insurance Unit: NT$1,000,000
IR Number of Policies L {F4E Insured Amount — s
gy | HIER ZH BRI | R e
Year | #FEEHY | GREER | REERGAT | #3E | AREER | (REEFG(T | Premium Income |Accumulated Reserve
New In Force | Payment New In Force | Payment
92:3)315 389,731 (2,262,766 318,180 130,038 797,570 91,825 113,005 339,751
94 4F
2005 467,046 (2,379,586 334,493 163,175 853,274 98,897 118,768 371,514

1. # ¥24Y

94 F FEERBLE 25 A (R e A1 s 46
B 7,0460F - 4 EFEEINE 77 .219.84% - (REARS

1,631 7,509F 7t » @& b AN 47 .2 25.48% °

1. New Policies

A total of 467,046 new policies were issued in FY
2005, a rise of 19.84% from FY 2004. The total amount
insured, NT$163,175 million, was an increase of 25.48%
over FY 2004.

IS RIEEEIRR (] : fiZBTT
New Policies by Types Unit: NT$1,000
PRbfELE GR1 Hsrkh REH Harkt
Types Policies % Sum Insured %
#B24 Total 467,046 100.00 163,175,090 100.00
LIRS INEHAE FR RS Ji-li 6-year-term 427,967 91.63 141,384,934 86.65
Endowment B L R Ji-ching for children 6,308 1.35 2,066,866 1.27
TRk Ji-hsiang 9,502 2.03 5,593,030 343
EEINE A Nian-nian-ru-yi 10,728 2.30 2,569,290 1.57
A =T RE Bu-bu-gao-sheng 11,160 2.39 1,294,110 0.79
FEC B MRS E RSk
Insurance Against Death Sung-bo-chang-chingterm 1,381 0.30 825,870 0.51
e e s e S e oy (T 55

Accident Insurance Ji-an accident(addendum)

i HEEERRLSHTARE - BT AT AR -

Note: Ji-an Accident Insurance is sold as a rider and therefore not included in the total.
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2. R
R 94 F FEE I ) NF AR 32 8 8
2,379,586 - # LA FEHE05.16% - {#%H S 853,274

2. Policies in Force Overview

A total of 2,379,586 life insurance policies were in force
in FY 2005, an increase of 5.16% over FY 2004. The amount
insured stood at NT$ 853,274 million, up 6.98 % over FY

E#IT 0 8 FE N 116.98% - 2004.
BRE ISR ERINR REASEN - IEETT
Policies in Force by Type Unit: NT$ 1,000
PN e BH4rkt REH Harkh
Types Policies Count % Sum Insured %
e
Aat 2,379,586 100.00 853,273,622 100.00
Total
PaN = Y Y e q 12
ALIEER LAk (90) 668,378 28.09 218,365,677 25.59
Endowment 5-year-term
JEESTZ S ey
T2 281,319 11.82 97,457,701 11.42
5-year-term
e e
—fE R R 41,703 1.75 13,991,229 1.64
Double-indemnity Endowment
_r. —4—- ] ZS
/.\E’Eﬁmﬂ{%l&ﬂ 757,732 31.85 247,291,015 28.98
Ji-li 6-year-term
=) == fodrps o
IG5 B i 71,183 2.99 20,056,853 235
Little-sun 15-year-term
B £ 75 o =d =
d}?&%ﬁﬂ%ﬁ%‘é\{% 2 (01 38,599 1.62 10,951,797 1.28
Little-sun 15-year-term
=+ = AR
PR R 16,683 0.70 5,028,072 0.59
Ji-ching for children
ey 2N
PR 15,807 0.66 9,058,194 1.06
Ji-hsiang Endowment
= (5
ﬂ%ﬁfﬁl].‘ml%]&k. 9,765 0.41 2,323,838 0.27
Nian-nian-ru-yi Endowment
= G
SLETHRE 10,899 0.46 1,261,130 0.15
Bu-bu-gao-sheng Endowment
I—'—'I—'—’)—'—'ﬁ I EA
ﬁ‘é%xﬁ,ﬁ;gzli1%|3/\g 185,334 7.79 67,545,400 7.92
An-jia refundable
ey Jmm 2
2B MEEALRER . 70,305 2.95 27,705,221 3.25
An-fu increasing with survival benefit
TR 28 5, B PR
Kswai-ler for children 26,081 1.10 8,639,654 1.01
HiEER
Hoftbfat & 940 0.04 234,026 0.03
Other endowment
il 2,194,728 9223 729,909,807 85.54
Sub total
2 R = RSy
SELbR _ EREEESE . 1,313 0.06 784,720 0.09
Insurance Against Sung-bo-chang-ching term life insurance
Death ERFE G
eat LR S BRER 100,799 423 66,674,261 7.81
An-ho whole life
L S RIER S
An-pin Double-indemnity whole life 20,652 0.87 10,683,386 1.25
LT AR Sk (91)
An-pin Double-indemnity whole life 2,364 0.10 729,981 0.09
HAhA% S b
Other whole life 59,730 2.51 35,470,463 4.16
/hat 184,858 777 114,342,811 13.40
Sub total
oy i i o AT
R i 2 B PR 24,182 9,021,004 1.06

Accident Insurance Ji-an accident insurance

it - HREERRUM T REE - MIEBATT AR -

Note: Ji-an Accident Insurance is sold as a rider and therefore not included in the total.



3. (RE{EK

fli 3 NEIRE 2REE R FLUEH - BR
NS {7 B (EE e SRR H BB 3K - RIHEBTF
PR IR E ST R BN 2 EREE
o (RO AR B BiE B SR RS 0 LUE
15 B (i (Sl 2 RS ©

R 94 T BT (R B {8 b 17 (R8RS 277,747
5 EERAME IN41.28% » (& 5K ER%H119(59,1254
JC 0 ¥R R EAIE) 3.67% -

4. A~ By I {E K

B PEE A B FE A S SRS - fA86 R
HEBERAZRBRS » LG RPEFIE S 20 H
g BAmEEREEERT W6 HE T &AE
& bR e S m LAY - 58 K2 > B AR 23 ([ H{E:
UL R A - B A% 163(E I R - P
it o

RIF94 F A~ B IR 58 3K 48 7 R 8 7,432
o g FF [FHINE 55.29% » {E3kER5E 51311
6,170& 7T » 8 FEpR70.54%  KEEEFEKNIR
Wk FRMEMETEHS ) 2EaHE s REtR
J7 R {8 FEL R R o

5. {REEkS 1T

(1) 7w HA

R 1594 F B B G (1 BUR5 28 & 6,003 » %
FEEENNA.24% - (REHFS8,338,7438 7T 0 L HIE
JEE HE117.16% ©

(2) B

RI294 F FEFISHG 7 1R B0 3,949 » i R4
FE /) 3.61% » (#5655 148,389 7T » 4% b FERE /D
5.20% -

H G822 BT561F > ks T
61,598& 7T » A4 (T IR K& Y+ 2 b LIRS i i iz
% 5 532.80% -

(3) #2 1k

RIFO4 5 AR ILAG (T BB 44,5414 » 8 FAF
FEHM12.17% - {(REAE1,402,584% 7T » 4 FEE
HEI12.74% -

6. [ TR I

TP (8 ) F e AR R AR 2B HFitRE
Ko NFREE ZBE - TERRTE - RIE94F
FE R ELAA I A G 230,120 & ot 0 8 F R 0
7.03% > #8721 229,2815 & ot » @& _FERE N
7.78% & f7F5839H T 0 B A /1 63.02% -
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3. Policy Loans

Once premiums have been fully paid for more than one
year, the policyholder may apply for a loan no greater than
the amount of the policy value reserve. With convenient
procedures, these loans can help meet a policyholder's need
for cash in a convenient and flexible manner. For even
speedier service, policyholders may take out loans at
automatic teller machines. In FY 2005, there were 277,747
policy loans, a 41.28% increase over the previous year. A
total of NT$ 11.99125 billion was loaned out, a 3.67%
decrease over the previous year.

4. Real Estate Mortgage Loans

The department started to offer real estate loans in 1997.
This service is not limited to Chunghwa Post policyholders;
anyone who qualifies can apply. Each person can borrow a
maximum of NT$6 million. This service is available
everywhere in Taiwan with the exception of the islands of
Kinmen and Mazu. Currently, 23 regional branch offices
oversee these loans and 163 postal outlets are authorized to
accept applications for them.

In FY 2005, there were a total of 7,432 outstanding real
estate mortgage loans, an increase of 55.29% over the
previous year. NT$13.1617 billion was loaned out, an
increase of 70.54% over the previous year. This strong
growth reflects the competitiveness of the department's new
low-rate real-estate loan options.

5. Benefit Payments to Policyholders

(1) Maturity

Life insurance policies reaching maturity in FY 2005
totaled 286,003 by count up 4.24% compared with FY 2004.
The total amount paid was NT$ 83,387.43 million, up 7.16%
compared with FY 2004.

(2) Payment to Claims

In FY 2005 payment due to claim adjustment was
numbered 3,949 down 3.61% from the last year, and the
amount claimed was NT$1,483.89 million, down 5.20%
compared with FY 2004. There were 756 double payment
cases, and the total amount was NT$ 615.98 million. For
reasons of payment in accident car accident (motorcycle
included) comprised the most, about 32.80%.

(3) Surrender

In FY 2005 the number of life insurance policies

terminated because of surrender totaled 44,541 an up of
12.17% from last year, and the amount totaled NT$ 14,025.84
million, up 12.74% compared with FY 2004.

6. Financial Status

Postal Simple Life Insurance is a state-run business, and
in accordance with the Simple Life Insurance Act, accounting
for it is handled separately from other Chunghwa Post
business. In FY 2005, revenue totaled NT$230.12 billion, up
7.03% from the previous year. Expenditures totaled
NT$229,281 million, up 7.78% from the previous year.

Profits for the year stood at NT$839 million, a decrease of
63.02% from the previous year.
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7. Characteristics

(1) No physical checkup required

Postal Simple Life Insurance is not compulsory
insurance. Although no physical checkup is required,
applications are not unconditionally accepted. The insurer has
the right to deny an application at its discretion, and the
insured and the applicant are obliged to provide truthful
information.

(2) Insured amount

The maximum total insured amount per insured is NT$2
million. The minimum insured amount per policy is
NT$10,000. Premiums are due monthly. Policyholders may
pay premiums through transfers from their postal savings or
Giro accounts. If paid in advance, a discount will be offered
accordingly.

(3) Premium payment

Premiums are due monthly. Policyholders may pay
premiums through transfers from their postal savings or Giro
accounts. If paid in advance, a discount will be offered
accordingly.

(4) Types of Insurance Products

Postal Simple Life Insurance includes endowment
insurance and mortality insurance. Health insurance and
accident insurance are offered as riders. All ROC citizens are
eligible.

FECE2EFWEM (1) General Account of the Business in the Last Five Years (1)

NI : 4 - FIEEEEEIT Unit: Pieces  NT$ Million

@=L RE Fiscal Year 90/2001 91/2002 92/2003 93/2004 94/2005
HTELH A8 New Business (Policies) 423,014 315,727 450,174 389,731 467,046
PR R % Increase or Decrease % -35.77 -25.36 42.58 -13.43 19.84
T ELH1F%E New Business (Amount) 147,707 96,963 153,204 130,039 163,175
BEERY, Increase or Decrease % -27.66 -34.35 58.00 -15.12 25.48
A BLH) -85 Reinstatement (Policies) 16,062 14,536 13,284 12,374 10,851
BEERY, Increase or Decrease % -45.39 -9.50 -8.61 -6.85 -12.31
R I ELH{F4E Reinstatement (Amount) 5,355 4,906 4,412 4,072 3,504
BERRY% Increase or Decrease % -42.63 -8.38 -10.07 -7.71 -13.95
LA {485 Business in Force (Policies) 2,070,522 2,030,995 2,204,360 2,262,766 2,379,586
BEERY, Increase or Decrease % 3.28 -1.91 8.54 2.65 5.16
K348 Business in Force (Amount) 695,987 692,196 765,840 797,570 853,274
BEER Y% Increase or Decrease % 6.93 -0.54 10.64 4.14 6.98
EREICA Premium Income 91,308 94,002 114,340 112,936 118,768
BEERR Y%, Increase or Decrease % 27.72 2.95 21.64 -1.23 5.16
ZREETMERF S Accumulated Reserves 246,514 258,510 308,114 339,682 371,514
AR % Increase or Decrease % 8.38 4.87 19.19 10.25 9.37

AE  SECRDL L R R

Note: increase or decrease based on preceding year
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PECEZEFBHIN(2) General Account of the Business in the Last Five Years(lIl)
BN : 1% » Fhe¥STIT Unit: Pieces s NT$1,000

4R Fiscal Year 90/2001 91/2002 92/2003 93/2004 94/2005
{%Bﬁfﬁmﬁfgmigﬁmem B BEMEIEENES oy 115 344,177 263,526 318,180 334,493
BERR% Increase or Decreagé -34.21 3.94 -23.43 20.74 5.13
i Matured Endowment 253,046 284,232 215,203 274,376 286,003
W% Increase or Decrea$é -34.53 12.32 -24.29 27.50 4.24
g Death & Disability 3,977 4,091 3,978 4,097 3,949
W% Increase or Decrea$é -36.70 2.87 -2.76 2.99 -3.61
¥k Surrender 74,092 55,854 44,345 39,707 44,541
EEY% Increase or Decrea$é -32.92 -24.62 -20.61 -10.46 12.17
{%ﬁﬁﬂﬂiﬁi&fmjuigymem to 91,438,998 95,742,572 73,715,205 91,825,185 98,897,155
IR % Increase or Decrea$eé -31.54 4.71 -23.01 24.57 7.70
Wil Matured Endowment 66,187,761 76,410,720 58,374,827 77,819,149 83,387,427
Y% Increase or Decrea$é -29.90 15.45 -23.60 33.31 7.16
% Death & Disability 1,380,632 1,480,858 1,468,566 1,565,255 1,483,893
HEHEE% Increase or Decreagg -35.11 7.26 -0.83 6.58 -5.20
#4b Surrender 23,870,605 17,850,994 13,871,812 12,440,781 14,025,835
Ry, Increase or Decrea$é -35.52 -25.22 -22.29 -10.32 12.74

A IR DL B R R AL

RIEZEFS (F8BQE) #18=
Value Amount of Agency Service

Note: Increase or decrease based on preceding year

B : iEEFER
Unit: NT$1,000,000

EE Items 93 4 2004 94 4 2005 % Growth
%IﬁEA%%{ﬁ 76,914 78,074 1.51
Servicemen’s Payment
LSy

HRBERGOR 2,881 3,085 7.08
Government Employee’s Payment
RS H
Train Ticket 727 763 323
i IS _ Sora 944 4 1 6 I
Payment of Uniform-Invoice Prize Money ’ Starting from April 4, 2005
ATM 2R IERE _ 5058
ATM Cash Advance ’
R#ES ; 94 5 4 A 7 I
Sale of Funds ) Starting from April 7, 2005

TR A s
Nl 6,495 6,744 3.83
Freeway Toll Coupon

> A — o
LR ER 1,666 1,927 15.67
Revenue Stamps

Sy Ty
NS 512 664 29.69
Others
&3t Total 89,195 102,242 14.63
FHEE Revenue 185 429 131.89
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1. FEATHTEEE -

(1) 94FF FE AT BAE28 = » Hrh R BZE 18
o fColiE4E  HHEE3E  REHE
1ERBETE2E o H3 7T R BB it
BEH &~ WEMRWER ~ (IS EF RS
REBLAE ~ BEEEHE (G128 1LL4EFE%) -

(2) iR F/V R - EE T
— WS FI ks b K@ 2 B ZE Mickey Mouse
FHEEE - HHEEHALTTKR 5
W s ERE . BT THEVIEEE -

2. SR B0 AN,

(1) #ITE AT - 94FREHHEH S &M
N ACER T — TFa5 (31 -

(2) Bl St L BB SRS, R R8s o - ic & T&
6 2005% 18 Jgad M BER ) B Tkt
2005/ X BRE B e ) HUERTT - 1T S 1E
JE ~ =it ~ fEIEIE BEE 2/ R B R ]
a8k ~ FOSHIE2E ~ fLaHE 2
& o bR SR SR S 1 TR R A S B
8~ fo o H M REEUE, - SACE BBt T
BUE THhE(ERARER ) ~ T — ik ) B
Btk TMickey Mousel F 3% {ILe » <7
BIEEE o HYM R R B 2] ke B [
ER LA ~ LR R~ AOHE S 1 BT
1% Fradfh 55 2 JERG o -

(3) #AT THEFR) ke TEFMBAEHL i
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HPLE o BERITIAEMR THEFR ) 45K
ke TEEMBRAER 1 1£105 -

3. H SR BT IR

(1) Feitias 3 AR F L - BRIRCHa&R < 2
b~ srho~ S BT B & AL
o BLRE PR B PR —EEL2
I ST AR 75 PR AL 0 94 S T HE A S SR AR
B e

(2) hussmdh e Trh AR R R Ty R
HaEt A& - &Zh ~ &k~ 3T~ 2
FE7e o KB RMKFEESIE » MAETEAE
WSS 335 & iR TT » 93T B W 27% -

(3) R/ B BB AL 36 55 © B 93 LR
Ak BRI K e A I 2 e T 2 M (CEER
AR 0 Q4T A BB BN A A IH

To provide even better service and to revive philatelic

trends, the post office has done the following in 2005:

1. New Stamps Release:

(1) In 2005, 28 sets of postage stamps were issued,
including 18 sets of special issues, 3 sets of
commemorative issues, 1 set of postage-due stamp
and 1 set of postage stamp label. Other associated
products included the booklet§?ostage Stamps of
the Republic of Chind, “Postage Stamp Catalogue
of the Republic of Chind, New Year's greetings and
postcards with lotto, commemorative envelopes,
stamp folios and stamp pictorials. (See Appendix,
page 114)

(2) Attempting to attract teenagers to stamp collecting,
Chunghwa Post has continued to issue a series of
stamp sets based on films (the Harry Potter films) and
cartoon figures (Mickey Mouse). And to meet
demand, it launched its first-ever series of stamps
about pets, featuring cats and dogs.

2. New Philatelic Products:
(1) Personal stamps: In 2005, Chunghwa Post released its

fifth set of personal stamps-Internet Shorthand.

(2) Philatelic gifts and associated merchandise:

In coordination with Taipei 2005 18th Asian
International Stamp Exhibition and Kaohsiung 2005
International Invitational Stamp Exhibition,
Chunghwa Post released eight souvenir sheets
(including some round, triangular and oval stamps),
two sets of commemorative stamps and two sets of
commemorative postage stamp labels, as well as
commemorative stamp folios and pictorials. In
addition, along with new stamp releases, the
company published'Traditional Chinese Costuriie
and “The Romance of the Three Kingdomstamp
pictorials and a*Mickey Mous€’ stamp folio. New
merchandise in 2005 included a series of model mail
delivery vehicles, as well as notebooks, CD cases,
photo frames, mouse pads and mobile phone
decorations bearing stamp designs.

(3) Issuance of New Year's greeting cards and New
Year's greeting postcards with lotto: Catering to the
custom of sending New Year's greetings through the
mail, the company continued its tradition by offering
four New Year's greeting cards and a set of ten New
Year's greeting postcards with lotto.

3. New Philatelic Center

(1) Establishing philatelic centers: Apart from the 12
existing centers (Taipei, Taichung, Kaohsiung,
Hsinchu, Tainan, Chiayi, Hualien, Keelung, Taoyuan,
Sinying, Sanchong and Chungli), in 2005, the post
office opened another philatelic center in Panchiao.

(2) Expanding the business of the Postal Stamp Mall:
Currently, there are 8 sales outlets around the island,
including Taipei, Taichung, Kaohsiung, Hsinchu,
Tainan, Chiayi, Keelung and Taoyuan stores, which
generate NT$3,350,000 in total revenue a month with
an increase of 27% over the previous year.

(3) Expanding sales of philatelic products from other
postal administrations: In 2004, Chunghwa Post
started to sell philatelic products from Canada and
Norway, and those countries also began to sell
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He e i En oK L (R P C T RS o fhhilateli(? productsdfr(;ntw C.:hulnghwi'rct)slt.. In 2C(')05t,
. ) . e service expanded to include philatelic products
4. kPR P B - from Singapore. The company is actively in search of
(1) ##3E TE24E 200555 18w na [ BREf g 1 - other such partners.
A B b 0 e B ohe A 4. Hosting International Stamp Exhibitions:
94% 8 H19H %241 b/éjmiﬁ” LB REHEL (1) Hosting Taipei 2005-18th Asian International Stamp
B AREE R - 2RBIFE  FFEHA -~ 8BE - & Exhibition: The exhibition was held August 19-24,
?% N (@Fq N % N %ﬁj}ﬂjﬁz N %%@ﬁ N %?izjé—» N ED 2005 on the ground floor of Taipei World Trade
o (’ . L' : o Center. Participating countries included Japan, South
JE ~ BN ~ AIPERR ~ &0kl ~ IR ~ dEnges ~ Korea, Hong Kong, Macao, Thailand, Singapore,
Eﬂ S EEHREE o~ RIS AN - v B Malaysia, the Philippines, Indonesia, Australia, New
B T _— " Zealand, Bangladesh, Nepal, Georgia, Iran, Pakistan,
BlR7AE ~ mE HE ~ ST 3R EISE 2215 o e IR — Qatar, the United Arab Emirates, Saudi Arabia, South
SLAE B - 1,5561‘[3 s AAEE - 12 {EH FUR I BT Africa and Mo_ngolia. The exhibition_featured 1,556
N B . N . frames of exhibits, 12 world-class display cases of
fiE s fEQ : 139(F - 2WIAR : F14EERA - BIL rare stamps and 139 sales booths. Attendance reached
HEEES ] (B4 T BT - 140,000, and revenues NT$140 million.
. L e T 2 (2) Kaohsiung 2005 International Invitational Stamp
(2) B3R T = 20050 PEE TEEGERe 1 @ 944F Exhibition: The exhibition was held October 7-11,
10H 7 HE1L H AE T L e B8 b0 i A TEER 2005 at the Kaohsiung Business Exhibition Center.
The exhibition featured 710 frames of exhibits from
=N [5] ~ “ ‘\1\\ ~ b o [=15] > o -
e o SRR HA ~ RRE ~ P~ AT B R AR Japan, South Korea, Australia, New Zealand and the
2 EL7104E - R.O.C.
=2 AH
5. $§*@§jﬁ:}|}%\§ ﬁ%ﬁﬁ(ﬁ@j . ?E’Eﬁzﬂg@%%ﬁaﬁ . 5. Actively participating in |htern§t|onal S'Famp Shf)WS .SO as
o e to expand our presence in the international philatelic
9414 H 21 H %24 H 2N EEINE L iER 1719 community, Chunghwa Post attended the Pacific
F2005%4 ZF3 R Explorer 2005 World Stamp Expo held April 21-24,
o j;jﬁéiﬁlfﬁ}ﬁj ot A 2005 in Sydney, Australia.
6. K5k AR B SR - QAR BB AT & 6. Showing appreciation for outstanding philatelists,
» I (RIS 1 e o R B A+ o Chunghwa Post celebrated those who won medals at
international stamp exhibitions during the 2005 Post Day
celebration.

1. 93-A EEBHAFTME—EFR 1. Research Results for 2004-2005

WrgeEt & 48 Project Names

TR S B A R 2 59 & 2 WT9E Co-competition between Electronic and Traditional Mail

TRy = 22 TR AR 7E-300kw LA b B i 240 &8 At 70T

Electrical Efficiency of Postal Facilities- Review and Analysis of Optimal Electricity Contracts for over 300 Kilowatts
R4 B BRI P IR TR - 255 2 i 4% How to Promote Domestic Speedpost Business

Hith - AR I0HEFEME ST < (H) s8R

Others: see (IV) Research and Development in the Business Report on page 10

2. S EEBRFEIEIEEH—EFK 2. Research Projects in 2006

= Wf\(% TT =

W5 WIFRHE(TD | e
Project Names RESEEIE) EIES Project Types

) (unit: NT$1,000) ject Typ
WFsE & EBU B FHESD (Sales Drivey illJ5 900 FEBR
SD (Sales Driver) System Suited to the Postal Service Business Policy
HIENET LSR5 | e T MREEAIOSS < P TR 5 200 FEBBUR
Feasibility of Hybrid Mail Service to Offer Electronic Bill Service Business Policy
TR = b ER S SR Z A e 1.000 1TBUER
Sales Channels Strategy for Postal Life Insurance ' Administration Policy
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T A TER
II. Employee Information

94 BHEE |HFEEEEISHFIHIH
EE Year .
2005 2004 Ending on March 31, 2006

BTAE % & Staff 12,922 12,960 12,855
Employee No. T.& Laborers 11,969 11,492 11,822

#JEE A & Contracted Laborers 1,003 1,223 1,079

&2 Total 25,894 25,675 25,755

SPGB Average Age 452 451 455
SRR TS Average Seniority 19.5 19.1 19.5
BRRES>AT ELR i Doctorates 0 0 0
Educational fE+ Masters 141 120 150
Background K& (B ) University(College) 11,102 10,739 11,759

=197 Senior High School 11,664 12,040 11,555

=E LR Junior High School and 2987 2776 2201

Other
BIRAA EEEE R A (H2)
No. of Employees with Professional Certificates (Attached Chart)
LR SRR - T B IRES R R ARSI 1,221 BIHZO) - FRRIIE T 64,662 AKX -
Employees Further | A total of 64,622 employees participated in 1,221 classes of the managerial, computer, professional
Educational and and technical training seminars.
Training
LR TR R R0 94 SSEME T ASKGH 2297 A IRESHRHMGT 885,799 /1NEF -
Volunteers' In 2005, 2,297 people volunteered to work in various post office branches and mail processing
Service centers, serving 885,799 hours.

AN SRR - Labor Structure:

BEL Fe25 S m B IR 3 - IR EBHAR
% o JUH T BRI TIE - B RARERI AT ©
IEFEA > BBEEBREN R - BFROEEMATNZ
oK HEESTBUM SR AT 2 BOR - B 86 F
DR B #H > 94 FEREE I B #4004 » #ETHE A
#HFEFS 25,3004 - B REER AT G - JBRES A Tk
A FEWERTTLL T % TER B
1. PESEF B8R - IREER R BRG] AR R ) A
FAE (& L ERL) » bt A% 255 B0 R B
HE % |1 ZRAMCIE -
2. B Ef H IR P B (L © B 89F M thhk il &
b~ BB ~ &~ &R~ & 5D R B R R E
O BErP it PEGE S A e B o3 PR - DL
i N T OATE BTG 2R 2204 -
3. ZEL R H PR 70 2555 - T B R4 0
EBZLIME - AR TR AR il ~ £k
AT B R F R BRI -
4. BB AT IHERE - FERER 70 B TIE(LH
1R B AR TAF - BB AT BOh il
Z NB B KEE -

BEE
]

g @]
i

The post office operates an array of labor-intensive
services. This is especially the case for mail collection and
delivery. In recent years, the postal business has been
growing rapidly in step with the nation's economic
development, and there has been a need to hire more
employees every year. Yet under the government's policy of
downsizing, the post office has not increased its workforce
since 1997. In 2004, it laid off 400 employees which cut
down the total of employees to 25,300. In order to reduce
labor costs, Chunghwa Post has been aggressively
implementing the following measures:

1. Personnel management flexibility: review and adjust the
number of window personnel assigned to each post
office branch according to actual business volume and
productivity performance in given windows

2. Automated Mail Processing: In order to speed up mail
processing, in 2000 five mail processing centers were
established (Taipei, Taoyuan, Taichung, Tainan and
Kaohsiung). The mail from each center's area first comes
to these centers to be sorted with high performance
sorting machines so as to reduce labor. As a result, 220
employees were laid off in 2004.

3. Outsourcing: To reduce labor costs, the post office is
making use of postal agencies and actively seeking to
outsource its non-core businesses, such as mail
transportation, mail sorting prior to delivery, mail sorting
prior to dispatching and so on.

4. A Very Lean Management Structure: It is plain to see
from the following chart that the majority of postal
employees are basic level employees involved in sales,
services, operation and distribution. Chunghwa Post has
a very lean management structure.
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BHZEIIFASDRR 94#12H31H I : A
Breakdown of Employees by Function Dec.31, 2005  Unit: Person
Mt H43 % NS BEHE PP LD
Total Percentage HQ P.O. Mail Processing Center
F e 25,894 100.00 1,590 22,642 1,662
2 A B & & Clerk Total 23,843 92.08 779 21,498 1,566
B A-H50% Mail delivery 8,778 33.90 8,705 73
BRI Mail processing 2,750 10.62 1,741 1,009
TS {383 Mail transport 818 3.16 22 313 483
28 A 5 Philately 117 0.45 59 58
B 2711 Mail counter 2,768 10.69 2,768
f#MEZS ] Banking counter 6,127 23.66 6,127
EF B Service operation 2,485 9.60 698 1,786 1
‘B A B Managerial 1,719 6.64 582 1,049 88
R R &D 41 0.16 41
Zll# A & Training 32 0.12 32
Hiflii A & Technical 259 1.00 156 95 8
Mizk : BETES B XBRABSERR
Attached Chart: Number and types of professional certifications held by employees
ZETHELE Type of Certification A4 Certified No.
FAPE S T A B IS Securities Investment Analyst 3
PSS FERZFmHIES Internal Auditor 1
PP RCETS 5HIEs Senior Securities Specialist 82
HIEpa=E S B %S Futures Specialist 76
ANFERBE A EHES Insurance Manager 1
AZEER R A B HlEE Insurance Underwriter 10
AZE RS A SHlEs Insurance Claims Adjuster 9
SEFSTZE A BB =4RE J7HIES Advanced Proficiency Test for Bank Lending Personnel 7
B pa e A B HIES Bills Specialist 14
PR B %S Securities Specialist 66
S ERSERS B HIES Securities Investment 324
(S35 A BB SE %S Proficiency Test for Trust Operations Personnel 519
WIFSINE A B ESERE IS Basic Proficiency Test for International Banking Personnel 262
WIFEHZ {5 A BB 34EE J7HIES Basic Proficiency Test for Bank Lending Personnel 168
FREAHH S A BB 2ERE J7IES Proficiency Test for Financial Planning Personnel 346
AR pE s B %S Investment-linked Products Specialist 4
B2 A BB 2EHE )7 HIES: Debentures Specialist 43
SRITIRES PRI EEASHIESR Basic Proficiency Test for Bank Internal Controls 86
2 RBEEAE W EHIES General English Test Elementary 143
2 ROGEHE T E IS General English Test Intermediated 24
2 REFERES TS E IS General English Test High 6
NS REE 5 Bl Life Insurance 10
&t Total 2,204

= SRR GETEITER

I11. Business Responsibilities and
Ethical Behavior

Ay T BRAC S B SR HE e 2% THECR ML E 3K Besides developing and distributing loans according to

1 Y ; = SR= Ty Y [ 34 Zs. government policy, the Chunghwa Post has always taken

o+ lnjiﬁ?ﬁﬂz’g‘ - *"tﬂj‘h% L CRgHEE I very social responsibility very serious, in the elevation of

WiE o MEamERET T - EdE T EERRE S industry value, and creating a situation mutually beneficial to
= 013 v y S0 e L the client and employee. Besides giving back to society and

1 () HE . b < B ik

b AEEREERAE - ERAVREIR ~ i UL EE B BN community, we have also contributed greatly to

ANEER T - environmental protection, energy conservation, and the

development of academic culture.
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1 EISE o EHAKE (BRadl)

AN T RIS IBM2064-2C3 - BA3 (A
YRGS 0 HRMHHE BT eEe TEMEED
AEMARER 106G FXEZMR AR OS/390
V2.9 o RANFINEH RRHGEIE TR K » 15 R V) E
1% 5 {[f #&4H partitions » partition 155 IR EFR %8
BEREERLI2METE 26 ~ B ~ FHEERE
B R AVEZE » partition 275 BRI A > B HEHE
KRAFINSE ~ FiF > BEEEE 0 partition 35
I PR A RAE - partition 475 & AR IR
partition 58 &b iR B 2 iR M AT -

2. BT LEREM (ERET)

{6 428 H.0 oF B AU 5 IBM2064-2C3 » B4 31/
R R IEEE 0 HIRMLEE B EM 8 (H6 T EE 5
4 ACIEME A B 106G 0 FEEMIR A5 0S/390
V2.9 o RANFINE R REHGEIE TR K » 15 R V) E
1% 2 {[F @i partitions » partition 155 B fiE H
R JE T REIRE 2 BEENRE of Bk ~ fE LR VF 2200
FEHEETNE > partition 253 & in{F 8.2 (45 I3

B R0 R (R oL R R R fi 15 2=
IBM 2% Flife a4 - 15> Ero0ak i 1BM TR % P
REA G AGECEARDL » PIEERERIR - DUKIERSIZE
HE > SRR AR o (R FH & 5 SN PE » HE R e
A NAERMAB AE -

1. 2] B 92 5 7 48 ik 2 K T i 4R FR B
R A R T
(1) GALE L IER R UM E S RO -
(2) % Zele SRR AERS U i 2P0 o
(3) B EHAE BT & 1 2IH AR (R B Bietk
Lo
(4) EHRAE Rk FHE EEALE PO IERRM - I
AT HRIEIE - AR/ F 2@ 729/ EH
ISDN i £2 ] » & 2 Fy e e B 37 B B il
JE B ISDNGHEER » & Hhli Al kg
2. R AR BRIt - 53 A R e e e A K
BAZ RO - TRIEMFERRM) W4
F2 RS BS-7T799& L agi » B A L A%
BNL w2 BEEABE -

IV. IT Equipment

1. Mainframe computer in the main computer center (in

Taipei):

The main computer center has a IBM2064-2C3
mainframe computer with three central processor units,
running at 860 MIPS. It has a 10 GB memory and uses
OS/390 V2.9 operating system. According to the needs of the
company, the system is divided into five logical partitions:
partition 1 is the account processing system, which handles
online processing and batch jobs for the banking and life
insurance business of the 1,321 post office branches; partition
2 holds the information processing system for the company's
personnel, accounting and mail business; partition 3 holds the
accounting test system; partition 4 holds the information
management test system; and partition 5 holds the backup test
system in Taipei.

2. The Mainframe system of the disaster recovery center (in

Taichung):

The disaster recovery center has a IBM2064-2C3
mainframe computer with three central processor units,
running at 860 MIPS. It has a 10 GB memory and uses an
0OS/390 V2.9 operating system. According to the needs of the
company, the system is divided into two logical partitions:
partition 1 is used for remote backup as well as for time-
consuming selected printing of historical data and the
simplification of operating procedure reports; partition 2
holds the backup test system in Taichung.

Mainframe software and hardware maintenance for both
centers is provided by IBM, which sends its engineers over
on a daily basis to ensure everything runs smoothly. The
system software is leased, and it is maintained by the
company's own personnel.

1. Starting from 2003, the company has held two disaster
recovery drills each year. The procedures include:

(1) Switching the operating system from the Taipei main
computer center over to the Taichung disaster
recovery center.

(2) Switching WANs over to the disaster recovery center.

(3) Asking control personnel to handle all enquiries at
the counters and ATM transactions.

(4) Resuming operations in Taipei main computer center
after the drill and then reviewing the drill. There are
729 branch offices of the company equipped with an
ISDN backup mechanism, so when any of these
branch offices has a line problem, the ISDN backup
activates automatically to ensure uninterrupted
service.

2. The company places great importance on its information
security. Apart from the backup mechanisms mentioned
above, Chunghwa Post has established a security
operations center for its WANSs. In addition, its banking
operating system has received a BS-7799 certification.
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V. Labor / Management Relations

1. Employee welfare

(1) Company Managed Welfare Measures: sports and
leisure activities, birthday parties, travel subsidies,
and further education courses.

(2) Employee Welfare Committee Managed Welfare:
festival and May Day bonuses, education
supplements for employee offspring and wedding /
birth / funeral supplements.

2. Retirement Policies
Depending on the employment dates and employee status
(civil servant concurrently has a labor status, pure labor
status, etc), different regulations apply regarding their
retirement, severance and indemnity. These regulations
include Regulations Governing the Retirement of Employees
of Postal and Communications Enterprises under the MOTC,
Regulations Governing the Retirement of Non-Ranking
Current Employees of Chunghwa Post, Labor Standards Act,
Labor Pension Act, Regulations Governing the Severance of
Transferred Employees of Chunghwa Post, Regulations
Governing the Retirement and Severance of Employees of
Chunghwa Post.
3. Labor / Management Negotiations
To promote harmonious labor-management relations,
labor-management meetings are held as well as labor and
management representatives elected and appointed in
accordance with Article 83 of the Labor standards Law. Six
labor-management meetings were held in 2005 in an effort to
cement employee loyalty, and negotiations involving
compensation , welfare, retirement, severance and pension
were handled in conformity with the rules.
4. Employee Rights Protection Measures
To clearly set out the rights and duties of workers and
management, the company has established a set of work
regulations under the provisions of Article 70 of the Labor
Standards Act, and it has signed a group contract with the
Chunghwa Postal Workers' Union. In addition, to harmonize
labor-management relations, the company holds a
cooperation and coordination meeting with the union once a
year (and additional ad hoc meetings when necessary) to deal
with problems regarding the rights of its employees. The
company also makes a point of replying to and handling
suggestions made during meetings with the union or by
employees belonging to the union in a timely manner.

V1. Major contracts

Valid continuing contracts and coming due in the most
recent fiscal year, technological cooperation contracts,
construction contracts, long-term external loan contracts, and
other contracted client, main component, limitations, and
contract starting dates as of the Annual Report printing date
that would affect the interests of depositors and shareholders:
None

VII. Securitized Products
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