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I. Company Profile
On March 20, 1896 during the Cing Dynasty, a modern

postal service was formally established in China. In those
early days, the postal service was managed by the Customs
House under a foreigner working for the Chinese
government. In 1898, the postal service launched banking
services. In 1911, it severed its relationship with the Customs
House and became the Directorate General of Posts under the
Ministry of Post and Telecommunications.

In 1919, the postal service began to offer savings
accounts. In 1928, all postal affairs were turned over to the
Directorate General of Posts under the KMT government in
Nanking. In 1930, the Directorate General of Postal
Remittances and Savings Banks was established in Shanghai.
In 1935, when the Postal Act was proclaimed, banks came
under the jurisdiction of the Directorate General of Posts.
Simple life insurance plans were offered the same year.

In 1946, the Taiwan Administrative Bureau of Posts and
Telecommunications was established. In 1949, the Taiwan
Administrative Bureau of Posts was established and the
directorate moved from the Mainland to Taiwan. In 1980, the
Taiwan Administrative Bureau of Posts was split into the
Northern, Middle and Southern regional head offices.

In accordance with government policy and to overcome
its operational limitations, the directorate, after confirming in
principle its state-run status and that its postal, banking and
life insurance operations would remain together, revised the
Postal Act in June 2002. The revisions were passed in July of
the same year. Article 3 of the Postal Act stipulates, in
order to provide postal services, the Ministry of
Transportation and Communications (MOTC) has established
the state-run Chunghwa Post Co., Ltd.Hence, on January
1, 2003, the Directorate General of Posts was corporatized to
become Chunghwa Post, which is 100% owned by the
MOTC. The assets and liabilities as well as the businesses of
the Directorate General of Posts were transferred to
Chunghwa Post after corporatization. 

II. Organization

(I) Organization
1. Organization of the Company

Chunghwa Post Co., Ltd. was established under the
provisions of Article 3 of the Postal Act by the Ministry
of Transportation and Communications to provide
postal services to the public. Its organizational structure
includes the following:
(1) The board and the secretariat. A board of directors

composed of 11 to 15 directors. According to law
and the company's own Articles of Incorporation,
this is the company's decision-making body.
Besides, the secretariat of the board of directors is
responsible for all administrative affairs of the
board.

(2) Three supervisors. According to law and the
company's own Articles of Incorporation, the
supervisors are charged with supervising the
company's financial and business operations.

(3) A president. According to law and the company's
own Articles of Incorporation, the president is
responsible for carrying out board decisions,
overseeing corporate operations, as well as
supervising all staff and departments of the
company. The president shall have the assistance of
four vice presidents and one chief secretary. 

(4) An auditor general (elected by the board of
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directors) and an auditing department directly under
the board. The auditor general and the auditing
department are responsible for conducting audits of
the company and making regular reports to the
board and corporate supervisors.

(5) A Strategic Planning Committee. The committee
shall have a chairman, who can also be company
president. The company has the following
departments: the Office of the Presiclent, the
Department of Mail Business, the Department of
Mail Operations, the Department of Philately, the
Department of Savings and Remittances, the
Department of Life Insurance, the Department of
Property Operations, the Department of Capital
Operations, the Department of Maintenance, the
Department of Personnel, the Department of Civil
Service Ethics, the Department of Accounting, the
Department of Information Management, and the
Department of Occupational Safety and
Health/General Affairs.

(6) 23 larger branches are designated as administrative
and supervisory post offices, each administering a
group of smaller branches.

(7) Five mail processing centers. These centers utilize
high performance automated systems to process
mail, as well as integrating mailing procedures,
transport networks and collection routes. 

2. Postal Establishments and Changes in Their Numbers:

Currently, the postal establishments include
administrative facilities as well as operational and branch
outlets. The establishments and changes in the last two years
are shown in the following chart.

Administration
Establishments

Post Offices

Contracted Agency

Headquarters
Post Offices

Total
Mail Processing Centers

Branch Offices
Temporary Post Offices

Total
Agencies
Stamp Sales Agencies

Total

0.08

0.08
-6.09
-6.26
-6.22
-4.96

94 2005

1
23
24
5
1,315
7
1,327
1,264
3,805
5,069
6,420

93 2004

1
23
24
5
1,314
7
1,326
1,346
4,059
5,405
6,755

Types of Postal Establishments

Grand Total

94 1
1. 191
2. 94 9 26
3. 11503 3-2 H 1

Notes: In 2005, one new postal facility was deployed:
1. Name: Nangang Software Park Post Office (Taipei Branch 191)
2. Date of Establishment: September 26, 2005
3. Location: 1 Fl., Block H, No.3-2, Yuancyu Street, Nangang District, Taipei 11503
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Dept. of Civil
Service Ethics

Dept. of
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Vice President

Vice President

Chief Secretary
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3. 3. The Operations of Major Departments
* Department of Auditing:

Providing guidance and performing audits on mail,

banking and life insurance operations; and performing

audits on the credit analysis of the life insurance

business's real-estate mortgage loans, etc.
* Strategic Planning Committee:

Reviewing the company's major business and

investment plans as well as devising the company's

reorganization policies, etc.
* Office of the President:

Planning, implementing and assessing the delegation

of authority and duties; drafting, revising or abolishing

postal regulations and reviewing any dubious

interpretations; reviewing manuscripts; and

communicating with elected officials, etc.
* Department of Mail Business:

Planning and promoting mail business plans and

marketing strategies; setting and adjusting postal rates;

establishing, closing and changing the status of postal

facilities, etc.
* Department of Mail Operations:

Planning and supervising the collection, dispatch,

transport and delivery of mails; ensuring the safety of

mail operations, etc.
* Department of Philately:

Developing, planning, promoting and assessing the

philately business; developing, designing,

manufacturing and selling philately products, etc.
* Department of Savings and Remittances:

Drafting operational policy and goals; handling

collection, safekeeping and review for its agential

business; dealing with investigations of judicial and

tax collection agencies, etc.
* Department of Life Insurance:

Drafting and overseeing the development plans and

operational goals of the company's simple life

insurance business; as well as planning, supervising

and evaluating its real estate mortgage loan business,

etc.
* Department of Property Operations:

Reviewing, assessing and planning for investment in

development projects, joint development projects, and

postal properties utilization; as well as managing

postal properties, etc.
* Department of Capital Operations:

Managing postal capital; managing foreign exchange

and overseas investments; trading and managing

derivatives, domestic stocks, beneficiary certificates,

and so forth.
* Department of Maintenance:

Planning, supervising and evaluating machinery and

automobile maintenance; adopting, researching and

developing automated mail processing systems, etc.
* Department of Personnel:

Planning, executing and evaluating human resources;

drafting and revising regulations governing personnel;

managing affairs regarding staff, including

examinations, selection, assignment, appointment,

discharge, promotion, relocation, upgrading of rank,

retirement, pension and severance, etc.
* Department of Civil Service Ethics:
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Uncovering and fighting staff corruption and handling

tips given by informants; overseeing procurement;

protecting official confidential information; preventing

sabotage and vandalism, etc.
* Department of Accounting:

Analyzing, preparing and auditing the budget and the

final account; analyzing, preparing and reporting

capital utilization; managing asset accounts and

calculating depreciation, amortization and

reevaluation; preparing and filing corporate tax and

enterprise income tax; announcing financial

information, etc.
* Department of Information Management:

Researching, analyzing and selecting new IT systems,

network, software and hardware equipment; drafting

and implementing office automation; drafting

information security strategies, and so forth.
* Department of Occupational Safety and Health:

Conducting investigations into accidents and

occupational injuries; managing staff health issues;

handling related paperwork; managing bookkeeping

and safekeeping of securities and account books;

providing office building security; procuring materials,

providing warehousing, receiving orders and supplies;

procuring services, etc.

(II) Data on Chairperson, Supervisors,
President, Vice Presidents and
Managers

1. 95 6 16
Directors and Supervisors Information                 June 16, 2006

Director of the Board, Chiao
Tung Bank
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Master,
Department of
Public Finance,
Chengchi
University

Vice Commissioner,
Planning & Evaluation,
Commission, former
Directorate General of Posts

Chairperson, Taiwan
Securities & Futures
Information Center
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(1) 

(1) Principal Corporate Shareholder 

Corporate Shareholder Name Principle Corporate Shareholder

Ministry of Transportation and Communications
As the Chunghwa Post is a 100% state-owned

enterprise, this is not applicable.

95 6 16 June 16, 2006

Director, CPWU

Supervisor, Postal
Association

Dept. of Occup. Safety and
Health, Taipei P. O.

Former Vice
Secretary-General,
Postal Workers' Union

Director, Shen Yen
Education Foundation

Director, 3rd Dept. Executive
Yuan

Vice Director-General of 2nd

Dept., DGBAS, Executive Yuan

Master, Business
Administration, Chinese
Culture University
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1. 

2. 10

3. 2

4. 5

5. 

6. 1

Note: 1. Neither an employee nor a Director, Supervisor, or employee of an affiliated enterprise.

2. Neither directly nor indirectly possesses greater than 1% of the Chunghwa Post outstanding shares, nor a top-ten individual

shareholder of the Chunghwa Post.

3. Neither the spouse nor immediate relative of persons specified in Notes (1) and (2).

4. Neither a Director, Supervisor, nor employee directly or indirectly possessing greater than 5% of the Chunghwa Post's

outstanding shares, nor a Director, Supervisor, or employee who is also a top-five shareholder of the Chunghwa Post.

5. Not a director, supervisor, manager or shareholders holding 5% or more of the shares of company or institutions having

business or financial relationship with the company.

6. Neither a professional, company, or partner, nor an owner, Supervisor, Executive Officer, nor a spouse of those here referenced,

which provided financial, business-related, or legal services to the Chunghwa Post within the most recent fiscal year.

C.C. Lai

M.Y. Wu

C.H. Chen

K.H. Ting

J.S. Hsu

K.L. Chang

P.Y. Chang

S.C. Huang

C.H. Fu

M.H. Hsieh

D.H. Hsia

Y.C. Shen

K.M. Cheng

H.C. Leu

S.F. Lin

C.T. Huang

C.H. Leu

Qualification

Name

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

5

5 or More Years Required Business
Experience in the Areas of Trade, Law,
Finance, or Banking

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

V V V V V V

1 2 3 4 5 6 Note

(2) 95 6 16
(2) Directors and Supervisors               June 16, 2006
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95 6 16
June 16, 2006
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2. 
2. Data on President, Vice Presidents, Directors of Dept. and Managers of Branches                                         

95 6 16
June 16, 2006

Title Name Education Prime Experience Date Elected Also Serves
Concurrently as
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Chinese Culture Univ.,
Labor Relation

Chinese Culture Univ.,
Law
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Chinese Culture Univ.,
Urban Affairs
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3. 

3. Remuneration of Director of the Board, Supervisors, President and Vice Presidents

(1) 94 1 1 94 12 31
(1) Remuneration of Directors of the Board         Jan. 1, 2005 Dec. 31, 2005

1 95 3 16 95 5 26 95 3 16

2 ( ) 100%

3

4 94 2 14 94 3 2 94 5 20
Note 1: J.S. Hsu resigned on March 16, 2006, but served as Director of Board as from May 26, 2006; S.C. Huang resigned on March 16,

2006.
Note 2: As a government-operated enterprise, with the government (Ministry of Transportation and Communications) as the 100%

stockholder, no Distribution of Earnings and the Certificate of Stock Option for Earnings.
Note 3: Chairperson J.S. Hsu and Directors S.C. Huang, C.H Chen, Y.C. Shen, K.M. Cheng and M.H. Lan enjoy no transportation

expense, remuneration calculated by monthly distribution.
Note 4: C.T. Huang relinquished on Feb. 14, 2005C.C. Hsu relinquished on March 2, 2005; C.H. Wang relinquished on May 20, 2005
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(2) 94 1 1 94 12 31

(2) Supervisors' Remuneration Jan. 1, 2005 Dec. 31, 2005

(3) 94 1 1 94 12 31

(3) President and Vice Presidents' Remuneration      Jan. 1, 2005 Dec. 31, 2005

1 95 3 16

2 100%
Note 1: President S.C. Huang resigned on March 16, 2006.
Note 2: As a government-operated enterprise, (Ministry of Transportation and Communications) with the government as the 100%

stockholder, no Distribution of Earnings and the Certificate of Stock Option for Earnings.

Supervisor S.F. Lin 96,000 0 96,000 0

96,000 0 96,000 0
Supervisor C.T. Huang

96,000 0 96,000 0
Supervisor M.S. Yang

Title Name
Transportation &

Remuneration
Remuneration

from Distribution
Net Earnings

Total

%
Percent Rate 

Representing Net 
Earning

Other Remuneration

1
President S.C. Huang

1,921,980 859,235 2,781,215 163,930

Vice President C.H. Chen
1,546,380 714,693 2,261,073 158,500

Vice President M.Y. Wu
1,553,172 714,693 2,267,865 90,500

Vice President T.F. Su
1,561,572 714,693 2,276,265 29,296

Vice President S.Y. Hu
1,553,172 700,977 2,254,149 30,177

Title Name Salary
Bonus & Special

Allowance
Total

(%)
Percent Rate
Representing
Net Earning

Others

(4) (4) Names of Managers in Charge of the Distribution of

Employee Bonuses and Status of Distribution: Not

applicable as a government-operated enterprise.

(III) Directors of the Board, Supervisors, and
Managers Must Declare the Share Owner's
Status of the Shares Ownership Changes for
the Most Recent Fiscal Year to the Annual
Report Printing Date: Not applicable for
government-own enterprises with the government as
the 100% stockholder.

(IV) Number of Shares Owned in the Same
Reinvestment Business, Along with the
Combined Ratio of Shares Owned by the
Company and its Directors of the Board,
Supervisors, President. Executive Vice
Presidents, Managers of All Departments and
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Subsidiaries, and Business Under Direct or
Indirect Control of the Company: Not applicable
for government-own enterprises with the government as
the 100% stockholder.

III. Shares and Dividends

(I) Capital Source

Month &

Year

Issuance

Price No. of Shares Amount No. of Shares Amount

92 1

January

2003

10

NT$10

40

4 billion shares

400

NT$40 billion

40

4 billion shares

400

NT$40 billion

Assessed Shares Capital Actual Shares Capital

(II) Distribution of Capital Structure and Shares
Ownership, and List of Principal Shareholders:
The Company capital amount totals NT$40 billion, 4
billion shares at NT$10 per share; 100% of all Company
shares are owned by the government (Ministry of
Transportation and Communications - MOTC). Shares have
not been offered to the public.

(III) Market Price, Net Worth, Earnings and
Dividend per Share and Related Information
for the Most Recent Two Years:

Note: 1. As the Company is government-operated, with the MOTC as a 100% shareholder, reference materials for market price,
dividends per share, and investment returns analysis are not available.

2. The 2005 earning is not appropriated.
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25%

2. 
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3. 3

(IV) Dividend Policies and Implementation:
1. According to Article 18 of Chunghwa Post Co., Ltd.

Articles of Incorporation, after payment of all taxes and
before distribution of surplus, the Company shall
allocate 25% of the surplus as the legal reserve. The
Company may allocate an additional special reserve.

2.  According to Guidelines for Dividends or Bonus or
Profits to be Paid to the National Treasury of the State-
Owned Enterprises, after payment of all taxes, any
surplus revenue for the year shall first be used as loss
replenishment for past years and as allocation for the
legal reserve. What remains shall be paid to the National
Treasury. The said surplus shall be turned over to the
National Treasury within a month at the end of the fiscal
year. In the event that there's a difference between the
amount determined by the company and the amount
determined by the Directorate General of Budget,
Accounting and Statistics of the Executive Yuan or
Ministry of Audit, the company shall make up the
difference or ask for a refund within two weeks of
receiving notice.

3. The Company earnings distributed as cash for the past
three years are shown in the following chart:
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Unit: NT$1000

(V) Effects of the Free Gratis Dividends
Proposed by the Present Board of the
Shareholders on Company Operating Results
and Earnings per Share: None

(VI) Employees Bonuses and Rewards to
Directors and Supervisors: None

(VII) Re-possession of Company Shares: None

IV. Financial Debentures: None
V. Issuance of Preferred Shares: None

(Disregarding government-owned business)

VI. Issuance of Overseas Depository
Receipts: None

VII. Employees Stock Options:
None

VIII. Acquisition of Disposition of
Outside Financial
Institutions: None




