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Acting Chairperson Ho Nuan-hsuan

Taiwan Post has a history of 119 years altogether,
and it has been four years since it was corporatized.
Responding to rapid change both within the company
itself and in the outside environment, Taiwan Post
has continually striven to improve the health of its
operations; make good use of information technology;
provide quality multifaceted services; respond to the
needs of the market quickly; expand its market niches;
raise the efficiency of how it uses capital; march
toward multifaceted operations; increase efficiency by
integrating its postal, saving and life insurance operations
where possible; integrate its cash, logistics, information,
and business flows; and actively raise its management
efficiency and profitability.

Here are a few future directions and goals aimed at
creating sustainable postal operations that | would like to
share with everyone:

I.Customer-Oriented Service:

With its current resources and manpower, the
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company shall resolutely implement its internal controls,
internal audits and risk management. It will also protect
the public's assets by taking stronger measures to combat
scams, money laundering and dummy accounts. It will
strengthen its image as a good neighbor by improving
its facilities and thereby crafting a considerate postal
environment that offers comprehensive, quality,
convenient, fast, and secure services. Instead of just
passively answering customers' requests, the company
shall take a more active role in meeting their needs, thus
making the postal service's value and indispensableness
more strongly felt. Strengthening customer relations at
all times, it will treat its customers as royalty, as well
as offering reliable, amiable, efficient, and innovative
services, so as to increase customer loyalty and trust.

Il. Launch of New Services to Raise
Operational Performance:

Facing free market competition and preparing for
the ending of its tax-exempt status in 2008, the company
has submitted revisions to the Postal Remittances
and Savings Act and Simple Life Insurance Act with
the intent of actively striving to open up new lines of
business. The company shall encourage its employees to
keep an eye on business trends; offer innovative postal,
banking and life insurance products; research and develop
competitive strategies and programs; strengthen planning
and marketing; raise its market share; and create added
value, thereby raising income.

I1l. Strengthening Corporate Health and
Competitiveness:

The company shall continue to review its current
corporate structure in order to further downsize. It
will actively expand its investment channels, manage
its investment portfolio with flexibility, and increase
domestic and foreign investment to achieve its financial
goals. It will broaden sources of income, reduce
expenditures, and promote performance management. In
step with corporate trends, it will encourage workforce
flexibility to make full use of its human resources. It will
emphasize personnel development, strengthen diversity
training, raise professionalism, and both promote talent
from within the company and bring in  “new blood” to
give the company new vigor.

The high regard with which all quarters of society
have always held the ROC postal service is due to the
collective efforts of the entire postal workforce. Apart
from offering my gratitude, | hold the expectation that
all postal workers will take it as their responsibility to
do their best to shine on the firm foundation built by
our forerunners. May we continue to pursue excellence
and innovation, and together build a higher quality
corporate culture and reach new heights in the sustainable
development of the postal service!
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Acting Chairperson, Taiwan Post Co., Ltd.
June 11, 2007



