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I. Organization

Il. Information about Directors, Supervisors,
President, Vice Presidents and Managers

lll. Governance and Operations
(l)Board Meetings

(INGovernance and Operation of the
Company As Well As Its Divergence from
Corporate Governance Best-Practice
Principles for TSEC/GTSM Listed
Companies and Reasons

(llHDisclosure of Corporate Governance
Best-Practice Principles and How to
Locate Relevant Regulations

(IV)Disclosure of Important Information about
the Governance and Operations of the
Company

(V)Implementation of Internal Control System

(VI)Law Violations Resulting in Punishment,
Misconduct, and Improvement

(VII)Major Board Resolutions

(VIINDirectors or Supervisors Who Were
on Record or Had Submitted Written
Declaration for Holding a Different
Opinion of Major Resolutions Passed
by the Board of Directors

(IX)Resignation of Person Related to the
Company's Financial Reports
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I. Organization System

The organizational structure of Chunghwa Post
includes the following:

(1) The board of directors. The board is composed
of 11 to 15 directors. According to law and the
company's own Articles of Incorporation, this is
the company's decision-making body. In addition,
there is a board secretariat responsible for all
administrative affairs of the board.

(2) Three supervisors. According to law and the
company's own Articles of Incorporation, the
supervisors are charged with supervising the
company's financial and business operations.

(3) A president. According to law and the company's
own Articles of Incorporation, the president is
responsible for carrying out board decisions,
overseeing corporate operations, as well as
supervising all staff and departments of the
company. The president shall be assisted by
four vice presidents and one chief secretary.
In addition, there is an office of the president,
headed by a director.

(4) An auditor general (elected by the board of
directors) and an auditing department directly
under the board. The auditor general and
the auditing department are responsible for
conducting audits of the company and making
regular reports to the board and corporate
SUpErvisors.

(5) A Strategic Planning Committee. The committee
shall have a chairman, who can also be company
president. The committee shall include one full-
time and four part-time vice chairmen as well as
several committee members.

(6) The company has following departments: the
Department of Mail Business and Operations,
the Department of Philately, the Department
of Savings and Remittances, the Department
of Life Insurance, the Department of Property
Operations, the Department of Capital
Operations, the Department of Personnel,
the Department of Civil Service Ethics, the
Department of Accounting, the Department of
Information Management, and the Department of
Occupational Safety and Health/General Affairs.

(7) There are 23 larger branches designated as
administrative and supervisory post offices, each
administering a group of smaller branches.

(8) Five mail processing centers. These centers
utilize high performance automated systems
to process mail, as well as integrating mailing
procedures, transport networks and collection
routes.

To implement the principle of organizational
simplification and to uplift the efficiency of operational
management, the Company had reduced its management
team from 14 departments to 12 departments from
September 1, 2007.
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Currently, the postal establishments include
administrative facilities as well as post offices and
contracted agencies. The postal establishments and
changes they have undergone in the last two years are
shown in the following chart.

B E

Comparative Chart of Postal Establishments Unit: Office
BERESER] Types of Postal Establishments 9542006 964F2007 | ¥EIE % Growth
EIHRERS #8/ & Headquarters 1 1
Administration %57 [ Post Offices 23 23
Establishments
3£ & Total 24 24

H Bt A EEHE H (. Mail Processing Centers 5 5

LIS S AR5 Branch Offices 1,314 1,321 +0.53
Wit R (R 255 1% e P 7 0 100
Temporary Post Offices
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Notes: 1. On January 1, 2007, field post offices were
completely changed into normal office branches
with ratification. There were 7 field post offices
in total originally. The No. 2 Field Post Office
was annexed into Mazu Post Office. Therefore,
total quantity of post office branches was
increased by 6 only. Its number reached at 1,320.
(One of the leftover was reserved temporarily for
future use.)

2. 0On June 25, 2007, Linkou Post Office moved
to a new building to continue its business.
The original site was additionally established

“Linkou Jhongjheng Road Post Office.”

* Department of Auditing:

Providing guidance and performing audits on mail,
banking and life insurance operations; and performing
audits on the credit analysis of the life insurance
business's real estate mortgage loans, etc.

* Strategic Planning Committee:
Reviewing the company's major business and

investment plans as well as devising the company's
reorganization policies, etc.

* Office of the President:
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Planning, implementing and assessing the
delegation of authority and duties; drafting, revising
or eliminating postal regulations and reviewing any
dubious interpretations; reviewing manuscripts; and
communicating with elected officials, etc.

* Department of Mail Business and Operations:

Planning and promoting mail business plans and
marketing strategies; setting and adjusting postal rates;
establishing, closing and changing the status of postal
facilities; planning and managing agential business;
planning and supervising the collection, dispatch,
transport and delivery of mails; ensuring the safety of
mail operations, etc.

* Department of Philately:

Developing, planning, promoting and assessing the
philately business; developing, designing, manufacturing
and selling philately products, etc.

* Department of Savings and Remittances:

Drafting operational policy and goals; planning,
supervising, promoting and assessing for remittances
business and marketing strategies; dealing with
investigations of judicial and tax collection agencies, etc.

* Department of Life Insurance:

Drafting and overseeing the development plans and
operational goals of the company's simple life insurance
business; as well as planning, supervising and evaluating
its real estate mortgage loan business, etc.

* Department of Property Operations:

Reviewing, assessing and planning for investment in
development projects, joint development projects, and
postal properties utilization; as well as managing postal
properties; assessment, planning and designing as well
as making arrangements for specifications of machinery;
management and maintenance of postal estates and
properties; planning and execution of postal business
automation system.

* Department of Capital Operations:

Managing postal capital; managing foreign exchange
and overseas investments; trading and managing
derivatives, domestic stocks, beneficiary certificates, and
so forth.

* Department of Personnel:

Planning, executing and evaluating human resources;
drafting and revising regulations governing personnel;
managing affairs regarding staff, including examinations,
selection, assignment, appointment, discharge, promotion,
relocation, upgrading of rank, retirement, pension and
severance, etc.

* Department of Civil Service Ethics:

Uncovering and fighting staff corruption and handling
tips given by informants; overseeing procurement;
protecting official confidential information; preventing
sabotage and vandalism, etc.

* Department of Accounting:

Analyzing, preparing and auditing the budget and the
final account; analyzing, preparing and reporting capital
utilization; managing asset accounts and calculating
depreciation, amortization and reevaluation; preparing
and filing corporate tax and enterprise income tax;

19



20

B NanlERs

B A EE R R G R
R WA 5% -
Ziaf -

ZEHHE © B R KRR R R T P 5
BT ROREBRER + B0 B LA PR R T
HRL AT - R -

BT AREIE

NI S A R 5 45T
S  SCBATE IR - BlEH - A
AR R AR RIS § MR IR
- A BRI R ST -

—EE-BRA - #KE  glaK
- SEMIMARIRIBEEEH

(—) EERERAEH

EHH BRI ZEAE AINE]
Director of M.Y. Wu #EER AR
the Board Law, NTU

Post
EHH HHEE EREEFNIIAKE ANH

Director of S.Y. Hu {BEHICATIEL BRI

the Board MBA, Oregon State

University

HE BRE =ZERE
Director of T.F.Su EE#SRA
the Board Law, NTU Post

Information about Directors and Supervisors

President, Chunghwa

Vice President,
Chunghwa Post

NS5

Director, Chunghwa

announcing financial information, etc.

* Department of Information Management:

Researching, analyzing and selecting new IT systems,
network, software and hardware equipment; drafting,
maintaining and managing of information security
strategies, and so forth.

* Department of Occupational Safety and Health:

Conducting investigations into accidents and
occupational injuries; managing staff health issues;
handling related paperwork; managing bookkeeping and
safekeeping of securities and account books; providing
office building security; procuring materials, providing
warehousing, receiving orders and supplies; procuring
services, etc.

Il. Information about Directors,
Supervisors, President, Vice
Presidents and Managers

974881H
August 1, 2008

95.05.11 1.HERBERNAERAFESER
05/11/06  Chairperson, Chunghwa Post

2B AT RA
Supervisor, Mega Holdings

97.06.11 1.HEEEE AR FlEFEE
06/11/08  President, Chunghwa Post
2 I EE N ZEE P E R EA
Supervisor, Corporate Body of
Taiwan Postal Association
3. BRI HEIRTTH B ZEA
(97.02.207%5%)
Standing Supervisor, Cathay
United Bank ( Submitted her
seat on Feb. 20, 2008 )

95.08.25 1. B (A PR F] ElIHERS
08/25/06  H
Vice President, Chunghwa Post
2.2\ SREAFEZEA
Supervisor, Taiwan Life
Insurance Co., Ltd.
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Director of
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Director of
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EH

Director of
the Board

HE

Director of
the Board

R
Director of
the Board

EH
Director of
the Board

PR
W.H.
Chen

[ T—
S.Y.
Chou

2Pt
J.S. Liu

IRIEMR
K.L.
Chang

RN
PY.
Chang

S.C.
Huang

FRATINIL AR ERIK A5
R EH R L
PhD. in Management
Science, State
University of New
York at Buffalo

EFEIZ AL R
=31
PhD. in Business,

University of Indiana

rh R Bt 2R
Department of
sociology, National
Chunghsin University

SERIE IR ERHR T R
[EReFE [
Master in City &
Regional Planning,
University of
Pennsylvania

2R BRI FET
i+

PhD. in Economics,
National Taiwan
University

RV SCH B2 e & %
Department of
Accounting &
Statistics, Tamkang
University

BITL = ARG 95.08.25
FEFTATRE LEEE  08/25/06
BRRELE

Chairperson of

Department and

Graduate Institute

of Business

Administration, NTU

BITLERIG RERE AR 97.07.25
[kl e S 07/25/08
Professor and Dean,

College of Commerce,

National Chengchi

University

AR N B3
RESHEER

Chairperson,

97.07.25
07/25/08

Corporate Body of
Tourism Business
Development
Foundation

T El R
Deputy Director,

95.05.11
05/11/06
Council for Economic

Planning and

Development

B R ERASTE SR EI# 95.05.11
% 05/11/06
Associate Professor,

Department of

Economics, Fujen

University

TElEEFHEEFZE 95.05.11
=1 05/11/06
Special Commissioner,

DGBAS, Executive

Yuan

B ROnERsS

INEARVAE 2 PN-TE D
P B B R AU
Professor in Department and
Graduate Institute of Business
Administration, NTU

2ECRH A FIBIIESE
Independent Director, Terawins,
Inc.

B BUA KI5 R
ﬁ
Professor, Department of Finance,
National Chengchi University

1. 96.06. 231B(EA N2 EE
=
Was appointed to board of the
second board on June 23, 2007

2.97.03.19%HF#HEE
Discharged his concurrent
position as board on Mar. 19,
2008

3.97.07. 25BEAR N FIF2EE
%
Was appointed to board of the
second Board on July 25, 2008

1R iR =
Director, Council for Economic
Planning and Development

2. R TAE R E
Director of the Board, China
Engineering Consultants, Inc.

H R ERAT RIS BRI FE B
Assistant Director General,
Central Bank of the Republic of
China (Taiwan)

RGEEET R R AT R
Deputy Director-general,
Department of Statistics, MOTC
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HE

Director of
the Board

EHR
Director of
the Board

EH
Director of
the Board

EH
Director of
the Board

EHR
Director of
the Board

HE

Director of
the Board

BEZEA

Supervisor

RS

I
C.H. Fu

EE)
M.H.
Hsieh

Al
D.H.
Hsiao

TRt
Y.C.
Shen

S e
H.C. Lu

SR
K.M.
Cheng

EKE
C.H.Lu

EEIBHT TN AR
RV ER T I (B
Doctoral studies in
Economics, University
of Texas at Austin

TR EEE
fE L

Master, Institute

B

of Shipping &
Transportation
Management, Taiwan
Ocean University

BN E RN
FepThE L

Master, Institute of
Management Science,
Chiaotung University

FREUR SN HATBCR
Department of Public
Admin., Chunghsing
University

[y
Kaohsiung Institute of
Technology

TR
%

Air Force Institute of
Technology

ERER KRR
EEMHELT

MBA,

Concordia University
Wisconsin

MEER I ZE B g &l
HITIE

Deputy Executive
Secretary, Taxation
and Tariff Committee,
Ministry of Finance

e T
83
Deputy Director,

H il

Department of
Transportation,
Taiwan Provincial
Government

HIZHERE
(55

Director, Information

SHEE

Management Office,
Keelung Harbor
Bureau

LB
Manager, Taipei
Hanjhong St.

Post Office

B & BB E &
Former Deputy
Secretary-
general, Postal
Workers' Union

A E S T
£

Former Chairman,
Chunghwa Postal
Union

BEIG T

Director of
Accounting, Ministry
of Examination

95.05.11
05/11/06

95.05.11
05/11/06

95.05.11
05/11/06

95.05.11
05/11/06

95.05.11
05/11/06

95.05.11
05/11/06

95.05.11
05/11/06

MR 2=

Counselor, Ministry of Finance

LSRR
Director-General, Kaohsiung
Harbor Bureau

2 EEEEM AR ESE
Director of the Board, CSBC
Corp.,Taiwan

HEwBRRER
Director-General, Keelung Harbor
Bureau

ARBEFEES RS
Manager, Taipei Shihlin Lanya

Post Office

1LHHEEH R THRHER
Vice Chairman, Chunghwa Post
Workers' Union

2. =S RS LR R R R &
Chief, Material Supplies
Subsection, Occupational Safety
and Health Section, Kaohsiung
Post Office

EALE R ORI R
=

Executive, Parcel Delivery
Subsection, Second Delivery

Section, Taipei Post Office
LATE bR E S —mER&

Vice Director-general, Second
Dept., DGBAS, Executive Yuan

2EEESEAFEEAN
Supervisor, Taiwan High Speed
Rail
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BEZA FOLHE  BUAREAMTHN TEEEFE=MERLR  95.05.11 {TEBEE=AMER
Supervisor  C.T. FeRriE L Deputy Director, 3rd ~ 05/11/06 Director, 3rd Dept., Executive
Huang  Master, Institute of Dept., Executive Yuan Yuan
Public Administration,
Chengchi University

= IN A WK LEEHERE ZBIgEERER  97.01.09 SETETREMEER
Supervisor W.H.Lu REFEHIGEHETEL  Section Chief, Dept. of 01/09/08 Special Commissioner, Dept. of

Department of Accounting, MOTC Accounting, MOTC
Accounting and
Statistics,
Tamsui Oxford
University College
96F1 H1H~974E8 H1H
Jan. 1, 2007~August 1, 2008
ik T " % 2 pE T EHEE FERT  fm RE
Title Name Education Prime Experience Date Note
Resigned
HE fEsEr  PEREELE ACEMBIEEEARKF 97.06.11  1.96.03. 03%@$/ NFEIFEES
Director of N.H.Ho  PhD. from i 06/11/08 IR G RN EST
the Board Chunghwa Director General of JQ%EE%J%
University Taiwan Area National Was appointed to board at the
Freeway Bureau 3rd temporary board meeting of
2E S HEES TRERR the 2nd board on March 3, 2007
=
Director General of the 2.97.06.11 EFEER
Bureau of Taiwan High Discharged his concurrent
Speed Rail position on June 11, 2008
EEEREHRERR
Managing Director
of Taiwan Railway
Administration
HE FEEB  BUAKREMEBL {TBlRIRE R 96.03.03  1.95.05.1 &4/ H] 552 2 5
Director of C.C.Lai  WFZEFTHE L Deputy Secretary- 03/03/07 TeREREEETEER
the Board Master in General, Was appointed to board at a full
Public Finance, Executive Yuan meeting of Chunghwa Post's
Chengchi second Board of Directors on
University May 11, 2006
2.96.03.0275F¢ 1
Submitted resignation on March
2,2007
HE TwdE PUEREMIE MEETEIEEEEE 96.09.14  1.95.05.11BERAFFE2E
Director of K.H.Ting FH1: Chairman, Securities and 09/14/07 =
the Board Master in Futures Commission, Was appointed to board of the
Public Finance, Ministry of Finance second board on May 11, 2006.
Chengchi 2.96.09.1455 &¢
University Submitted resignation on Sept.

14, 2007
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Supervisor S.F. Lin

EH Z1=an
Director of Y.R.Liu

the Board

LB AR EE R

3 R B2 B
B 5%
Department of
International
Trade, Fengchia
University

EBZ 8RR
ESmE T 1+
PhD.,
University of
Chicago

Principal Corporate Shareholder

HE A H 4 Name of Corporate Shareholder

Ministry of Transportation and Communications

TR e ERTEERER 97.01.09
Section Chief.,, DGBAS, 01/09/08
Executive Yuan

EEREEES - 6JEILE 97.04.24

=8 04/24/08
Legislator, 5th and 6th
terms

EANBRZ EERR

. 95.05. 1E(EARANF 2 EE

£ZA
Was appointed to supervisor on

May 11, 2006

.97.01.09% 38 A

Discharged his concurrent
position as supervisor on Jan. 9,
2008

L97.02 21 EEAR N E FE2EE

=
Was appointed to board of the

second board on Feb. 21, 2008

.97.0424 0 FEE

Discharged her concurrent
position as board on April 24,
2008

Principal Corporate Shareholder

ARRNFIRE DL HBIEESE - TERAAERE

Since Chunghwa Post is a 100% state-owned enterprise,
this is not applicable.

2QEFNEENER 974E8 A 1H
Information about Directors and Supervisors August 1, 2008
ES S S
W | BaEE R i - BESER TR
Qualification AT TAERE: 304 |5 6 fHEE
5 years experience in the field of business, law, Notes
#:Name finance, or banking
BRI
MY Wu \% \ARARARY
e
SY Hu \Y% V| V|V |V
HRE
T.F. Su v MMM
PRS2
W.H.Chen v VIVIV]Y
AT —
S.Y. Chou v VIiVIV]Y
ity
J.S. Liu v MM
SREEMR
K.L. Chang v Vivivyy
A
P.Y. Chang v ViViv)y
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C.T. Huang

?Z( ?u A% VIiV|V | VIV |V
\%%\.mfu \Y% VIV|V|V V|V

g Note:

1 B/ A Al 2 R NBCE BRI EHSE - B
NBEZRA -

2. IFE RS A A R R TR (T .2
— LA BRI AT+ B AR AR -

3. JE R BT L N Z Bl i F AN ER#
& -
4. JEEENEER A AR EBTROBES O Z
B EFEANERRCESR - A~ Z R ASEF
BT AE AR ES - BN ZRA -

5. JRELNFIE A ~ SRR A R E L R B
LHEHB - EREASGEHEASF R A Z TR
e -

6. FE Ry Bl — N TR A R s (R 75 - v
B RRERE  RRZEEAL WE O
B AFEEEEER EEE AR EE
(HFE) ~BEEA (EFE) - KHE AR
1

1

. Neither an employee of the company, nor a director,

supervisor, or employee of an affiliated enterprise.

. Neither, directly or indirectly, owns more than 1%

of Taiwan Post's outstanding shares, nor a top-ten
individual shareholder.

. Neither the spouse nor an immediate relative of a person

specified in Notes (1) and (2).

. Neither a director, supervisor, or employee of a legal

person shareholder who, directly or indirectly, owns
more than 5% of Taiwan Post's outstanding shares, nor
a director, supervisor, or employee of a legal person
shareholder who is a top-five shareholder of Taiwan
Post.

. Neither a director, supervisor, or manager of a company

or institution doing business or having a financial
relationship with the company, nor a shareholder holding
5% or more of the company's outstanding shares.

. Neither a professional nor an owner, partner, board

director, supervisor, manager, or a spouse of any of the
above-mentioned of a company or institution that had
provided financial, business, or legal services to the
company in the most recent fiscal year.
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974£8 H1H  August 1, 2008

HIERAES R R (9796 A 11 HENE)

Ho Nuan-hsuan, Former Acting Chairperson
(Finished his term in office on June 11, 2008)

RIS &R E
Su Tian-fuh, Vice President

A l -

HEAARHE BEE (97FE6H1IBAHEERESEER)
Wu Min-yu, Former President

(Took his seat of chairperson on June 11, 2008)

LD

BIfAQE
Huang Shu-chien, Vice President

RIS RKZ

Yen Yung-an, Vice President

HarErs BoxE
Yen Yung-teng, Auditor General

EIFEARCE RIS
Chen Tzu-de, Vice President

EEWE GOk
Su Da-hsiung, Chief Secretary
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President

ElREstH
Vice
President

[l iars
Vice
President

[l iars
Vice
President

ElfEEsE
Vice
President

TEFERZ
Auditor
General

~ B _] || 483 45

ey e

S.Y. Hu

S.C. Huang

k%
Y.A. Yen

BRI 5
T.D. Chen

B K
Y.T. Yen

35 B B i P 12
REEETH
FeRTiE L

MBA, Oregon
State Univ.

EEREEER
Law, NTU

FRIARER RS T
%
Architecture,
Chengkung Univ.

BUARERE BT
FeFThE L
Master, Chengchi
Univ.

RGEAREREEP
Bt FeRTiE L
Master of
Management
Science,
Chiaotung Univ.

EEREERR
Law, NTU

2 - FEFIRD ZIEBEEEH

President, vice presidents, and senior management

AR ] RIS

Vice President,

Chunghwa Post (CHP)

AN FIB S SRR bR

=

Director, Mail Business

Dept., CHP
RAFEEEWE

Chief Secretary, CHP

AN FIE B E R b

=

Director, Capital

Operations Dept., CHP

EN/NSIE SRR/

Chief Secretary, CHP

ENASINE 747523

Director, Personnel
Dept., CHP

97.06.11
06/11/08

92.08.13
08/13/03

95.07.17
07/17/06

95.07.17
07/17/06

97.08.01
08/01/08

96.07.31
07/31/07
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97482 1H
August 1, 2008

MEE N EEE B EEA

Supervisor, Corporate Body of

Taiwan Postal Association

Bl AR MR T B R A

(97.02.203%8%)

Standing Supervisor, Cathay

United Bank ( Submitted her

seat on Feb. 20, 2008 )

it FRECEIR RG97.06.11

HIfE

Note: M.Y.Wu, former
President, submitted his
seat on June 11, 2008

ZEASREBEAFEREA
Supervisor, Taiwan Life
Insurance Co., Ltd.

hEERER T ERAFES
Director, Chunghwa Express
MEE N ZEE S EER
Chairperson, Corporate Body of
Taiwan Postal Association

REEEERIERAFEEA
Supervisor, Chunghwa Telecom
Co., Ltd.

LB YNGEE i s
Director, Corporate Body

of the Academy of Business
Development

B HFERITE R A

Supervisor, Cathay United Bank

i RERGREH AR E
97.06.11E1{E:

Note: S.Y.Hu, former Vice
President, submitted her
seat on June 11, 2008

it RS IESER96.07.16
HItE

Note:S.M. Yeh, former Auditor
General, discharged his
seat on July 16, 2007
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EERE
Chief
Secretary

R

s
Director, Mail
Business &
Operations
Dept.

EHm
s
Director,
Philatelic
Dept.
{FAMERR
s
Director,
Savings &
Remittances
Dept.

[Fikas
Director, Life
Insurance
Dept.

EE R
B
Director,
Property
Operations
Dept.

& sE
i
Director,
Capital
Operations
Dept.

B2 RORERS

ERE I
D.H. Su

R g e
C.H. Tseng

Beki {5
J.C. Chen

HIHE
R. Y. Chou

G.Y. Hong

XD
B.S. Chen

BRSE=
R.S. Chen

PR A ST
BR

Public
Administration,
Chunghsing Univ.

B R BRI R
Economics,
Fujen Univ.

BUBREFER
Law, Chengchi
Univ.

2 REPER
Political Science,
NTU

SRR
Law, NTU

RE AN T
i o N 4
FirfiEL:

Master of Civil
Engineering,
Thailand Asian
Institute of
Technology

EE KRB &
RiBFFEATRE L
Master of
Graduate Institute
of Finance, NTU

EN/NSIE s
Director, Philatelic
Dept., CHP

S
Manager, Chungli PO

EN/NETES 8
Director, Life Insurance
Dept., CHP

2L fE R
Vice Manager, Taipei
PO

LR R
Vice Manager, Taipei
PO

ARAFEETIER]
Chief Engineer, CHP

KRAFEMER

Senior Executive, CHP

97.08.08
08/08/08

97.03.18
03/18/08

97.08.08
08/08/08

95.07.17
07/17/06

97.08.08
08/08/08

96.07.30
07/30/07

95.11.22
11/22/06

it EEEERG S
97.08.01E{F:

Note: T.D.Chen, former Chief
Secretary, submitted his
seat on August 1, 2008

PSRRI AR A FIES
Director, Chunghwa Express
MEE NG EE G ES
Director, Corporate Body of
Taiwan Postal Association
it R RIRER97.03. 18]
1T
Note: J. M. Chang, former
Director, Dept. of Mail
Business & Operations,
was discharged on March
18,2008
it ¢ FIR R AROENRE97.08.08H]
1T
Note: D.H.Su, former Director,
was discharged on August
8, 2008

it ¢ R ££97.08.08E]
(5

Note: J.C.Chen, former Director,
was discharged on August
8,2008

MEEAGEERGEES

Director, Corporate Body of

Taiwan Postal Association

it R R FEEE6.07.16#]

(55

Note: Y.C. Huang, former
director of Department of
Property Operations, was
discharged on July 16,
2007

MEE AN EE BT EEA

Supervisor, Corporate Body of

Taiwan Postal Association



PN
s
Director,
Personnel
Dept.

R R
s
Director,
Ethics Dept.
etz
Fika
Director,
Accounting
Dept.

il
B K
Acting
Director,
Information
Management
Dept.

55 LA 2t
FrRbE
Director,
Occupational
Safety and
Health Dept.
2
st
Manager,
Taipei PO

25
HEER
Manager,
Taichung PO

e IEES =
S
Manager,
Kaohsiung
PO

HEE
R.Y. Cheng

RENE
C.C. Chang

LAEE
I.H. Wu

L
LY. Yeh

E=5
H.N. Wang

BREETE,
C.C.Su

=
S.C. Chen

=G
PY. Lu

EEREERR
Law, NTU

EERNEERR
Law, NTU

EERERER
Commerce, NTU

rh BB R AR
Law, Chunghsing
Univ.

PR ERR AR
Law, Chunghsing
Univ.

FRB A AT
[5ER
Public
Administration,

Chunghsing Univ.

S REHET R

Economics, NTU

Business Admin.,
Fengchia Univ.

ENAIE SR SE

EENEEERE

Senior Executive &

Chief of Secretariat of
the Board

Lo 5 o R E

Manager, Keelung PO

ENANSIEANESSE i

TR A &
Senior Executive
& Deputy Director,

Accounting Dept., CHP

RAFIHMREFRE

R EIE &
Senior Executive

& Deputy Director,
Information
Management Dept.,
CHP

ENANSIE P 7

=

Director, Mail Business

Dept., CHP

T IRE R Je R P

Manager, Kaohsiung

PO

2Pl EI

Vice Manager, Taichung

PO

RAFEHNIERE =

Director, Information

Management Dept.,
CHP

96.07.31
07/31/07

94.04.27
04/27/05

93.09.07
09/07/04

97.01.16
01/16/08

95.07.19
07/19/06

97.01.16
01/16/08

93.11.18
11/18/04

97.01.16
01/16/08

B ROnERsS

MFEE NG EE e E S
Director, Corporate Body of
Taiwan Postal Association

rREERUER (YA IR FIBEZEA
Supervisor, Chunghwa Express
MEE NG EE B S EE
Director, Corporate Body of
Taiwan Postal Association

it R R A EE97.01.16E]
{55
Note: P.Y. Lu, former Director
of the Department of
Information Management
was discharged on Jan.
16,2008

MEEAN G SN EEE
Director, Corporate Body of
Taiwan Postal Association

RN EIRAFIES
Director of the Board,

Chunghwa Express
7 ERHE R 1597.01.16H]
£

Note: T.D. Chen, former
manager of Taipei PO,
was discharged on Jan. 16,
2008

At AR R 97.01. 16
£

Note: C.C. Su, former manager
of Kaohsiung PO, was
discharged on Jan. 16,
2008
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fEER BRI FRESUERESS  HREE AR 93.01.16
GRS M.S. Chen LRAtRA Manager, Taoyuan PO 01/16/04
Manager, Labor Relations,
Panchiao PO Chinese Culture
Univ.
—HEF e BUGKREASLT HfEE=EE 94.07.16
FeH M.Y. Shen (& Vice Manager, Panchiao 07/16/05
Manager, Public PO
Sanchung PO Administration,
Chengchi Univ.
rhiRER  BIE RIgREBUER ZETEREE 97.03.18 & : JFUHEHE G $14£97.03. 18]
st G.T. Yang Politics, Tunghai ~ Vice Manager, Taichung 03/18/08 £
Manager, Univ. PO Note: C.H. Tseng, former
Chungli PO manager of Chungli PO,
was discharged on March
18, 2008
HEERE £ B EEAEHER ANFBESER 94.05.01
R C. Wang Commerce, NTU  EllE+ 05/01/05
Manager, Deputy Director, CHP
Taoyuan PO
Bl ZIEE EERERAE 21 EE 94.04.27
bl S.C. Tsai +3E Vice Manager, Taipei  04/27/05
Manager, Master in Politics, PO
Keelung PO NTU
ZeEF  REE HERENE ANFHEMEE 97.08.08 Z : JEARER UL H197.08.08]
sl S. J. Chen B Senior Executive , CHP  08/08/08 {Be
Manager, Chinese Note: M.L. Hong, former
Changhwa Literature, Manager, was discharged
PO Chunghsing Univ. on August 8§, 2008
SHREH S35 R EEEE 2eEmEE 92.02.27
GRS C.C. Yao e Vice Manager, 02/27/03
Manager, German, Fujen Changhwa PO
Fengyuan PO Univ.
wERE &AES RITKRERGEE  ETEERR 92.10.13
Fer Y.C. Meng A Section Chief, Taichung 10/13/03
Manager, Transportation & PO
Hsinchu PO Communication
Management,

Chengkung Univ.



R
i
Manager,
Chiayi PO

ZREE
HEH
Manager,
Tainan PO

L
S
Manager,
Fengshan PO

H.BEL =
S
Manager, Ilan
PO

EESE,
S
Manager,
Miaoli PO

P 1% B
L
Manager,
Nantou PO

EHE
S
Manager,
Yunlin PO

HrEE
HEEH
Manager,
Hsinying PO

FE R
HEE
Manager,
Pintung PO

i
3
&

Z

S.0. Huang

i pawsy
Y.C. Chiu

Y SEEE]
C.Y. Lin

CIRCRE
C.H. Ho

Y.J. Chu

EESE S
C.C.Ho

R
C.C. Chang

XA
W.J. Fang

WHETES
K.H. Shen

BRTIPNE g
AL
Master in
Management,
Chengkung Univ.

e I AT AR e 2
R

English,
Kaohsiung Normal
Institute.

HHEIS LR
R

Law, Chinese
Culture Univ.

WL R R %
Insurance,
Tamkang Univ.

ERAREBIRE
P
International
Trade,

Fengchia Univ.
BUAR R
rRTEATER
Open Junior
College

FEREHEER
Horticulture,
Chiayi Agriculture
College

XALRETHEGR
Urban Affairs,
Chinese Culture
Univ.

IR ERAR
HR

Business
Administration,
Chengkung Univ.

e B e
Manager, Hsingying PO

B R B e
Manager, Taitung PO

e B R
Manager, Hsingying PO

HL R 58255 Jy i B
Manager, Ilan Branch
25

8473 RS
Manager, Hsinchu
Branch 47

ETEFEEFRETER
FHR

Business Admin. Sec.
Chief, Taichung PO

ZPEFR R
Section Chief, Taichung
PO

NN
etz (—)
Auditor, CHP

EL T s
Manager, Taitung PO

93.08.24
08/24/04

93.01.16
01/16/04

94.07.16
07/16/05

94.07.16
07/16/05

92.10.17
10/17/03

94.08.15
08/15/05

94.09.09
09/09/05

97.08.08
08/08/08

97.08.12
08/12/08

B ROnERsS

At ¢ FCHE 97,0808 H]
(55

Note: K.H. Yang, former
Manager, was discharged
on August 8, 2008.

it ¢ R R 97.08. 12
F:

Note: Y. L. Chen, former
Manager, was discharged
on August 12, 2008.
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FEEE =
HEH
Manager,
Hualien PO

EHE
HEEH
Manager,
Taitung PO

BHE R
HEER
Manager,
Penghu PO

EILE R
HHLFEE
Director,
Taipei Mail
Processing
Center
(MPC)

P =l -
HrhLERE
Director,
Taoyuan
MPC

P EREE
L EE
Director,
Taichung
MPC

ERE R
HALLEE
Director,

Tainan MPC

= HEE R
HALLEE
Director,
Kaohsiung
MPC

Lyl
H.G, Wu

Eagiiyils)
T. S. Tsai

Pek It
W.H. Chen

PR A
S.S. Chen

S.F. Hsiao

BREE

C.T. Yen

(G FES
S HTIISE

=)

Y.C. Chiu
PREESE
C.K. Chen

WO AREAER

Law, FuJen Univ.

A

Business
Administration,
Fengchia Univ.

R 32 22 s
Haatitatr
Accounting &
Statistics
Department, Open
Junior College of
Commerce, C.G.
U.
3PS
Law, NTU

AGEAR R EER
Rt SEpiE L
Master of
Management
Science,
Chiaotung Univ.

2R RENHEAT
BR

Public
Administration,
Open Junior
College

B SR T
[FER

Urban Affairs,
Chinese Culture
Univ.

KRN FIRGIZ R

(—)
Auditor, CHP

ra el R
Section Chief,
Kaohsiung PO

RN FIREIZ IR TG

(=)
Auditor, CHP

ZN/NET LA
Bz (—)
Auditor, CHP

AN FE S TR EE

i Bl £
Deputy Director,

Occupational Safety and

Health Dept., CHP

R

Manager, Taitung PO

E R R RHR
Section Chief,
Kaohsiung PO

97.08.13 FE : JFKH 7 JKE 97.03.18H]
08/13/08 £
Note: J.S. Gu, former Manager,
was discharged on March
18, 2008.
97.08.12 FE : JFUCHILE]5£97.08.12]
08/12/08 (a
Note: G.h. Shen, former
Manager, was discharged
on August 12, 2008.

97.08.14 G : JFUEHEHAEA:97.08. 145
08/14/08 {55
Note: L.S. Du, former Manager,
was discharged on August
14, 2008.

92.02.24
02/24/03
97.08 &t FEEEAIRE97.07.165]

08/08 £
Note: J.G.Wu, former Director,
was discharged on July 16,
2008.

94.07.16
07/16/05

92.02.21
02/21/03
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(=) BIFFEEXLZES ~ BE22 A ~ 25%1g (1) The remuneration of the members of
5| 48 4% i the board, supervisors, president and
MBI vice presidents in the last fiscal year

LEEZE 961 H1HZE96FE12H31H
The Remuneration of the Members of the Board Jan. 1, 2007 —Dec. 31, 2007

HER [ REr (F£1)
Chairperson N.H. Ho (Note 1)
#HER fEEE (FE1)
Chairperson C.C. Lai (Note 1)
EE SR GED)
Director of the Board M.Y. Wu (Note 1)
#H A= (GE)
Director of the Board T.F. Su (Note 1)
HE Tre# (5£2)
Director of the Board K.H. Ting (Note 2)
#H Fipits (F£3)
Director of the Board J.S. Liu (Note 3)
HE BRoCEE

Director of the Board W.H.Chen

#H IRIER

Director of the Board K.L. Chang

e e 597,460 | 484,411 | 840,907 - - | 44,723
Director of the Board P.Y. Chang

EE HEE

Director of the Board S.C. Huang

HH A

Director of the Board C.H. Fu

#HH ElEy

Director of the Board M.H. Hsieh

EE Al

Director of the Board D.H. Hsia

#=H T (GE1)
Director of the Board Y.C. Shen (Note 1)
#=H EOLA (GED)
Director of the Board K.M. Cheng (Note 1)
#H =gl (GE1)
Director of the Board H.C. Lu (Note 1)

it~ wEEml G ~ BRKE T Bt BOGE -
SREEMR  SRITIE © = AR B AT MOt

{E142,000,0007T HSERE B
below NT$2,000,000 N.H. Ho » C.C. Lai * M.Y. Wu * T.F. Su » K.H. Ting * J.S. Liu *

W.H.Chen » K.L. Chang * P.Y. Chang * S.C. Huang * C.H. Fu » M.H.
Hsieh ~ D.H. Hsia * Y.C. Shen * K.M. Cheng * H.C. Lu

2,000,0007C (&) ~5,000,0007C
NT$2,000,000 (including) ~ NT$5,000,000
TEET

Total

16
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B NanlERs

ARl ffRE - HEHERER K RREG - K

aul aup w

o TR EOREE s B E SR
&% » B2 RLLAFET s (IR EF R E S
o ABBZEIAE  EXHEHFEE
FH o R97.6.11EMT 5 FEEIHEER1296.3.3
T - REGEEFEAL AL -
97.6. 1IEFTANFEERE  HRKEESE
FHEANFRIFERLH -

DT R EEEE EHR96.9. 14fF (T -
: BB E F1R296.6.23 80T -
RN EMRBE EE o HEBUT(RE ) &

100% - U&7 B 73 B e B AL %8 ~ Y

Note 1 :

Note 2 :

Note 3 :

15 B TREIRREERE AR -

2 - VP

The Remuneration of Supervisors

Note 4 :

Chairpersons N. H. Ho and C.C. Lai and board
directors M. Y. Wu, T.F. Su, Y.C. Shen, K.M.
Cheng, and H. C. Lu received only monthly
salaries and no honorariums. Acting Chairperson
N. H. Ho, whose current job is Vice Minister,
MOTC, received only difference of salary and
finished his term on June 11, 2008. C.C. Lai
finished his term on March 3, 2007. Board
director M. Y. Wu with concurrent position as
President took the seat of Chairperson on June 11,
2008. Board director T.F. Su took the seat of Vice
President.

Board director K.H. Ting discharged his seat on
September 14, 2007.

Board director J.S. Liu took his seat on June 23,
2007.

As a 100% state-run enterprise, there is no
distribution of earnings, employee bonuses, and
stock options.

96F 1F|1[1%96F 125|311
Jan. 1, 2007 — Dec. 31, 2007

5 | AR
Supervisor S.F! Lin
e - i e
o 17 288,000 - 288,000 - ;
Supervisor C.T.Huang
= G
Supervisor H.Lu
{K£2,000,0007T MER S =S5 A%E
below NT$2,000,000 S.F.Lin * C.T.Huang * C.H. Lu

2,000,0007C (&) ~5,000,0007T
NT$2,000,000 (including) ~ NT$5,000,000

MGt

Total

3 - MRS H R BRSSP <

The Remuneration of President and Vice Presidents

) A CEED
President M.Y.Wu (Note 1)

FREEE | e

Vice Preident | T. F. Su

FREEEE | 1= GED 177454
Vice Preident | S.Y. Hu (Note 1) T
s |

Vice Preident | S.C. Huang

IREE | pgacy

Vice Preident | Y.A. Yen

3,119,716

96 E1HIHZEICHE12H31H
Jan. 1, 2007 — Dec. 31, 2007

11,297,200 - | 1,345,567




= YN M b

{E42,000,0007T
below NT$2,000,000

2,000,0007C (&) ~4,999,9997C

BRG  #MRE - HHRE - HEME - BIkE
NT$2,000,000 (including) ~ NT$4,999,999 M.Y.Wu »

T.F. Su~ S.Y. Hu » S.C. Huang * Y.A. Yen

5,000,000 (&) ~10,000,0007C
NT$5,000,000 (including) ~NT$10,000,000

HEET
Total

21 BERGHEKHERT.6INTHIEESE | S
ERIFARIA97.6.1 1 THEREFEEE -

A2 AN FUREE B HBUN BB R
100% » HEEIER Sl Fe B TALF 80 ~ Y
?ﬂa‘ﬁ muﬁl*é{%zﬁiﬁgﬁﬁ °

= ~ AELRIBEFIER

(—) E=ZEFBE
VEHHEEGGI0R - HE - B AHIIE
BT -

Note 1:President M.Y. Wu took his seat of chairperson on
June 11, 2008; Vice President S.Y. Hu took her seat
of President on June 11, 2008.

Note 2: As a 100% state-run enterprise, there is no
distribution of earnings, employee bonuses, and
stock options.

I1l. Governance and Operations
(1) Board Meetings
Attendance of Board Meetings (10 total) for 2007

HER rEEm |1 0
Chairperson | C.C. Lai

100 96.03.027F &
Submitted resignation
on March 2, 2007

HER fAfEHE | 9 0
Chairperson | N.H. Ho

100 1.96.03.03%%(F
Took his seat on
March 3, 2007

2.97.06.11EME
Discharged his seat
on June 11, 2008

Director of | W.H.
the Board Chen

HE BRIE |9 1 90

Director of | M.Y. Wu

the Board

EE BKRE |10 0 100

Director of | T.F. Su

the Board

EH T |6 1 86 96.09.1475 ¢
Director of | K.H. Submitted resignation
the Board Ting on Sept. 14, 2007
HE BRscEE | 7 3 70
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2 NEIBIEHRS
HE 2Pt |5 0 100 1.96.06.23 5t 1F:
Director of J.S. Liu Took his seat on
the Board June 23, 2007
2.97.03.19% 3
Discharged his
concurrent job on
March 19, 2008
EHE EEF |10 0 100
Director of C.H. Fu
the Board
EHE gREEFR | 10 2 80
Director of | K.L.
the Board Chang
HE RIFE | 10 0 100
Director of PY.
the Board Chang
HE =EE |10 0 100
Director of S.C.
the Board Huang
HE HEAKEE | 10 0 100
Director of | M.H.
the Board Hsieh
HEH mlEl |10 2 80
Director of D.H.
the Board Hsiao
EH TEE |10 0 100
Director of Y.C.
the Board Shen
HFE 5B | 10 0 100
Director of | K.M.
the Board Cheng
EHE 25k | 10 1 90
Director of H.C. Lu
the Board
L= IN ER |9 a1 90 97.01.09 %3
Supervisor S.F. Lin 1 leaves Discharged his
concurrent job on Jan.
9,2008
BEZA =HEHE |10 0 100
Supervisor C.T.
Huang
BN B%E | 10 A3 70
Supervisor C.H.Lu 3 leaves




B ROnERsS

HAhfERCHEFIE ¢

1 FEAE S 1 4R L3Py | ST E R At I B S SO R R A sk E R I BRI FIE - e
WMOESEGHE - WH - MEAER  TEBRIEFERAAFNBEIIEFERZRH -

2 ERHMNEFRRHITER ZHITIHE - EREIERGAY  BENE - JEN 58 5 K DU 2 SRR ST -

3EFEEREIFREIMERGREEZ HIE (PIERIIEIRZAEY « A EHNEWNES) HIITELEHE -

Others:

I. Any matter listed in Article 14-3 of Securities and Exchange Act as well as any recorded board resolution for which
an independent director has a dissenting opinion or qualified opinion should be noted in the minutes, detailing its
date, term, issue, all opinions of the independent director(s) and how the company handles it.

II. In the event that a director has to avoid voting on a resolution because of a conflict of interest, the name of the

director, the content of the resolution, reasons and the result of the vote should be noted.

III. Goals (such as setting up an audit committee and raising information transparency) of the board for the year and

the closest fiscal year as well as evaluation of its work.

it 1LEE  BERABEAE  EREEANRE
Pt HAERALES -

2ARERE T HATAE H P 5 NBERE - BN
fREREMERE R B - BRI DR (%)
I DA B30 ] 2 25 o P o R B RS
H A1) EREETRZ -

Note :1. When a board director or a supervisor
works for a legal person, the legal person's
name (company name) and the name of its
responsible person should be disclosed.

2. By the end of a year, the dates of any board
directors or supervisors' resignations and
their actual attendance rate should be noted.

Bl BT (M) A FNGBELE R T AIERE
T B A

Divergence from Corporate Governance
Best-Practice Principles for TSEC/GTSM
Listed Companies and reasons

EIEIEIE

Status of Operation

HEH
Item

— DN FE IR RERE R R R ER A A

(—) & Fpm P e R A RR B 0 55
fIREZTT 3

(Z) ARIZBEFERERAFZE
P R R T B R A A

(—) RAFIEEH B 2
7 - KRBT -
(=) FAFREEAT » EH

Jie SRRy A2 S S - ANFEMMEESTRZ T AR &R

HHEHHZIEE R FERZ A B ik o BN ER
(=) 2 FJEITERH (R 5 i b 2 (=) BAFHEAFIERE369-1 HIRE - MFERZ T S BB T ER -
BRI R K 2 TT {ERFT AR 2 BRI PR L2 - W LARITHEIRITTY - BTSSR E E
I. Equity Structure and Shareholder N ESFERIRIEE -
Rights The company, in accordance with the

"Enforcement Regulations For Bank
Internal Audit Control System" by the

(1) How the company handles (1)Chunghwa Post is not a public-

shareholder suggestions and listed nor an OTC company.

disputes

(2) Company's control of the list of
its major shareholders and final
decision-makers

(3) How the company establishes
its risk-management mechanism
and firewalls involving related
enterprise

Therefore, the company has not
issued stock.

(2)The company is a state-run
corporation with MOTC as its
sole share holder.

(3)The company has no affiliated
enterprises as prescribed in
Article 369-1 of the Company
Act.

Ministry of Finance, has established an
internal control system, a chief auditor
system and an audit department under the
board of directors to conduct unprejudiced
auditing in order to firmly implement the
internal control system.
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= R R R
(—) AFRBERILEEREZIEY
(=) ERAFHL s & st Al R L
ZIE

I1. Organization and Responsibilities
of the Board of Directors

(1) Establishment of independent
directors

(2) Regular assessment by
independent CPA

= B AR RS

(—) AFEREBILERENZIET

(=) BEEAHEAFR B THEEZE
iz

III. Organization and Responsibilities
of the Panel of Supervisors

(1) Establishment of independent
supervisors

(2) Communications between
company employees and
supervisors

g~ EITEHERR A BEEEZ
=97
IV. Communications channels with
related parties

(—) BEIMARHEHILES -
(=) RATFIZEHFEHATRR
BT ERH I 2 K0 S B 2
£ B E AT TR
BRI R R 3
FIEFIRTK -
(1) None designated at present.
(2) Company auditors are hired
in accordance with the
Government Procurement Law.
The contract is reviewed on a
yearly basis.

(—) HAETHREERIZEE
A e

(=) BREREHITEGEE R
ANFIEBHE - R KRERE
B2 NITRE R I S fE R Y
DIRE - SR NSRS
BN FIZENS KA BAR DT -
A A LN MR MR S -

(1) None designated at present.

(2) Corporate supervisors are
invited to attend all board
meetings; corporate supervisors
may, at any time, investigate
the company's business and
financial situation, and audit
the company's accounts and
paperwork.

AN FEIR R E B G -~ B
& FRFFE-Mail(S 58 5 o &R
FRFRSEAREEES - MR DA
BERHEF « MERMRAEZE
BT FEE o

Customers may write to the
company through the email box
on its website or call its toll free
customer hotline for suggestions,
complaints or disputes.

RNFEI A R BURF 100%55 G - HEHE
HASGEEIZIR « AR F2EERTEE
EHEISA ; B EZEAKREREIA - B
HE R R - ZIETHRE - HEREIEE
R HE IR - 55 T3
A ARERET - RS A R
R, B R S SR DR -
The company is 100% owned by the
government, and all directors are appointed
by the MOTC. The second board of
directors of the company consisted of 15
directors. Three of the board directors had
special expertise, providing professional
opinions and enhancing the professionalism
and independence of the board. Three
board members represented the employees,
bringing input from below, serving the
function of communication, coordination
and monitoring.

AAFERG RBUNRE - B NEHE
SHEESEZIR o AN R 2 EE R B
TN RBIES HARNFER - B
(CUEUREYSE iy K

The company is 100% owned by the
government, and all supervisors are
assigned by the MOTC. The second board
of the company had three supervisors, who
monitored the financial situation and the
execution of the company's business in
accordance with law and the company's
articles of incorporation.
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V. Disclosure of information
(1) Through company website
(2) Others such as an English website,
personnel in charge of collecting
and disclosing information,
implementation of spokesman
system, shareholder meeting
records on company's website, etc.

N AFEIREFITREEEEIRE
B ZEEEE
VI. Status of operations for the
company's audit committee, etc

(—) BRI BEREN
g - AT EBIAHBE AR -

(=) AAFETE " HERBRL
FRE RS F B SR R A
BHEHE, - (FREINES
—AER] -

(1)The company has set up a
global website to disclose
company information.

(2)The company has issued

“Guidelines for Chunghwa
Post Press Releases.”

HATH R BEHF T2 A G HEI6E
ZEG -

None at present time

B ROnERS
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In accordance with Regulations Governing
the Internal Controls and Audit System
for Postal Remittances and Savings,
proclaimed by the MOTC and the MOF,
the company has established an internal
control system, an audit system and a
department of auditing under the board.

T RN FNGELEIR S L T ERITSE A RNAELEIESTH] , 2R E P AR« (GF Rl
VII. Please detail the company's governance and operation, as well as the differences and reasons for deviations from the
Corporate Governance Best-Practice Principles for Banks: (see above)

J\ -~ HAEBRIREAR A TEREEREP 2 EBEEEH (WEREREE GEBZEY - EFHEREENYEES
EOIRT ~ R E E R K B i BEAAME Z T IHIE - REEHEEEE FBORZHITIHIY - EEHAER R
FGEBEZ PATIEY - AR REREMEZNEEFERE G ot & = EE)

VIII. Other important materials that may assist others to understand the company's governance and operations (such as
further education and board meeting attendance of the company's directors and supervisors, risk-management policies
and evaluation, customer protection, the avoidance of conflicts of interest on the part of the board directors, company-
purchased insurance for its directors and supervisors, as well as the company's social responsibilities).

196FEEEKERE NEBZIER « & 1. Status for Further Study for Directors and

Supervisors in 2007: None.
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2. Attendance of the Board Meetings During
2007:

FEH (F1) FXE

i I . H (B FERE fifiat
. Obligatory Attendance of .

Title Name . Attendance of Meeting Notes

Meeting

HHEE FETEH " .

Chairperson C.C. Lai

HHEE (Eps=ias 9 9

Chairperson N.H. Ho

EE RRIG 10 9

Director of the Board M.Y. Wu

EE TN 10 10

Director of the Board T. F. Su

EE TruiE - ¢

Director of the Board K. H. Ding

EE PR HE 10 -

Director of the Board W.H. Chen

EE Ed etk - -

Director of the Board J.S. Liu

EE TRAERR 16 g

Director of the Board K.L. Chang

EE TR A 0 0

Director of the Board P.Y. Chang

#FE HEE 0 10

Director of the Board  S.C. Huang

HEE EEF 1 0

Director of the Board C.H. Fu

HE A 0 9

Director of the Board M.H. Hsieh

#FE Nl 1 g

Director of the Board D.H. Hsiao

wH e " o

Director of the Board Y.C. Shen

ER ML o "

Director of the Board K.M. Cheng

H=H = 5 m 5

Director of the Board H.C. Lu

L -IN (SEPS 1 )

Supervisor S.F. Lin

[ =HE ‘lg\

Jm%)\. B 1 1

Supervisor C.T. Huang

L -IN BT 1 .

Supervisor C.H. Lu
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3. Regarding risk management: in accordance with
the regulations set by its competent authorities,
the company has assessed its operational risk
and urged all operational departments to take
necessary measures. To ensure the effectiveness
of its promotion of its risk management policies,
all operational departments are required to
submit a quarterly report on the execution of its
risk management work, which will be submitted
to the company's risk management committee
periodically.

4. Regarding consumer protection and customer
policy: Contracts between the company and its
clients have all been revised in accordance with
the regulations of the Consumer Protection Law
in an effort to avoid disputes resulting from
advertisements and standard contracts.

5. In accordance with the company's articles of
incorporation, a member of the company's board
directors should not vote in any resolution where
there is a conflict of interest or duties.

6. All senior management and departments of
the company operate in accordance with the
company's division of work chart.

7. The company puts great importance on its
corporate social responsibility: apart from
offering loans in accordance with government
policies (see page 80), the company has actively
participated in fundraisers and activities for the
public good, as well as encouraged its branches
to take initiatives to partake in regional activities
for the public good and implement environmental
protection measures.

Make disclosures on the company's website in
accordance with Corporate Governance Best-Practice
Principles for Banks.

Disclosed in the company's website.

1. Establishment and implementation of internal

control system

Internal control system aims to provide reasonable
assurance regarding the achievement of the objectives of the
company's operations, financial reporting, and compliance
with applicable laws and regulations. The company has
established an internal control system. An internal control
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3.NEREHIREIAE (5¥43-48H)

system has its own limitations, and no matter how well it is
designed, effective internal control systems can only provide
reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment
and situations of a company changes, the effectiveness of
its internal control system will change with it. However,
the company's internal control system is equipped with
a self-monitoring mechanism, and as soon as a problem
is identified, the company shall take action to correct it
immediately.

2. Implementation of internal and external audit system

The purpose of the internal audit system is to
objectively assist the board of directors and the
company's management team in inspecting and evaluating
the performance of its internal control system and make
timely suggestions to ensure its continual effectiveness.

In 2007, in accordance with Regulations Governing
the Internal Controls and Audit System for Postal
Remittances and Savings, Regulations Governing the
Internal Controls and Audit System for Insurance,
Regulations Governing the Internal Audit System of
Taiwan Post and the 2007 Audit Plan, the company's
audit department performed 1,365 general audits and
1,731 case audits on the 14 departments (reduced to 12
departments since Sep. 1, 2007), 23 responsibility center
offices, 5 mail processing centers and 1,321 smaller
branches as well as 2,864 cash audits on the operational
units of the company. In addition, the department has,
in accordance with regulations, submitted reports to the
board of directors and continued to conduct follow-up
evaluations on the suggestions and flaws found by the
Financial Supervisory Commission, Central Bank of the
ROC and other external audit units such as the company's
CPA.

3. Internal Control Statement ( see pages 43-48 )
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Internal Control Statement
Savings and Remittances

The results of internal examination of our company's internal control system regarding the
business of Postal Savings and Remittances for the period from January 1, 2007 to December
31, 2007 are hereby declared as follows:

1.The company understands that establishing, implementing, and maintaining an internal
control system is the responsibility of the company's board of directors and management
team. The company has established such a system. The internal control system aims to
provide reasonable assurance regarding the achievement of the objectives of the company's
operations, financial reporting, and compliance with applicable laws and regulations. These
objectives include effective and efficient operations, reliable financial reports, and compliance
with applicable laws and regulations. The financial data and statements are compiled in
accordance with the Business Accounting Act, Postal Remittances and Savings Act and other
applicable laws and regulations.

2.The Internal control system has its own limitations, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the company's internal control system is equipped with a self-
monitoring mechanism, and as soon as a problem is identified, the company will take action
to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on
the Regulations Governing the Internal Controls and Audit System for Postal Remittances
and Savings (promulgated by the MOTC and the MOF) and the Processing Guidelines for the
Establishment of Internal Control System by Securities and Futures Market Business Sectors.
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring.

4.The company has adopted the five above-mentioned components so as to evaluate the design
and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of its internal control system during the aforementioned period was
effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable
laws and regulations. The company also believes that the financial data and statements of the
company were compiled in accordance with the Business Accounting Act, Postal Remittances
and Savings Act and other applicable laws and regulations.

6.This statement was approved by the company's board of directors during its board meeting on
April 25, 2008. The 13 attending directors unanimously approved this statement.

Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan

President: Wu Min-yu

Auditor General: Yen Yung-teng

Chief Compliance Officer: Chen Tzu-de

Date: April 25, 2008
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Internal Control Statement
Simple Life Insurance

The results of internal examination of our company's internal control system regarding the business of
Simple Life Insurance for the period from January 1, 2007 to December 31, 2007 is hereby declared as
follows:

1.The company understands that establishing, implementing, and maintaining an internal control system
are the responsibilities of the company's board of directors and management team. The company has
established such a system. The internal control system aims to provide reasonable assurance regarding
the achievement of the objectives of the company's operations, financial reporting, and compliance with
applicable laws and regulations. The objective of the company's operation is effectiveness and efficiency,
including performance and profitability goals and safeguarding of resources; the goal of financial
reporting is to provide reliable published financial statements; compliance refers to complying with those
laws and regulations to which the company is subject. The financial data and statements are compiled in
accordance with the Insurance Act, Simple Life Insurance Act, and other applicable laws and regulations.

2.The Internal control system has its own limitation, and no matter how well it is designed, an effective
internal control system can only provide reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment and circumstances of the company change,
the effectiveness of its internal control system will change with it. However, the company's internal
control system is equipped with a self-monitoring mechanism, and as soon as a problem is identified, the
company shall take action to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on the
Regulations Governing the Internal Controls and Audit System of an Insurance Company (promulgated
by the Financial Supervisory Commission) and the Regulations Governing the Establishment of Internal
Control Systems by Service Enterprises in Securities and Futures Markets (promulgated by the Securities
and Futures Bureau, Financial Supervisory Commission). The system consists of five components: (1)
control environment (2) risk assessment (3) control activities (4) information and communication (5)
monitoring. For what factors into these components, please see the Regulations Governing the Internal
Controls for Listed Companies.

4.The company has adopted the five components as mentioned above to evaluate the design and
effectiveness of the internal control system for its simple life insurance business.

5.Based on the results of its evaluation as mentioned above, the company believes that the design and
execution of the internal control system for its simple life insurance business during the aforementioned
period was effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable laws and
regulations. The company also believes that the financial data and statements of the company were
compiled in accordance with the Insurance Act, Simple Life Insurance Act and other applicable laws and
regulations.

6.This statement is a major part of the company's annual report and will be made public. Under Articles 20,
32, 171 and 174 of the Securities Transaction Act, as well as Insurance Act and Simple Life Insurance
Act, any fraudulent statements or intentional failure to make the necessary disclosure will incur legal
responsibility.

7.This statement was approved by the company's board of directors during its board meeting on April 25,

2008. .
Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan

President: Wu Min-yu

Auditor General: Yen Yung-teng

Chief Compliance Officer: Chen Tzu-de

Date: April 25, 2008




B2 NEoERS

4 M9 Rty A R4 8]

Nt ERAE B 9THE4N258

P ETTENE S LIS LIESNREES FAEF EI:ERT £.37
HE REAFRENRE  HEADLT:

— v Rhpfgey - Ao NEMNVER AN FFAARE A
2HE ALNREBSA4EMNECEL A —HE - REAHREN
P AU RAHR(4AH  HUEEAFRTAESER ) -HERL =T
EHAaMES BRI RN RESEOER -

— - HHEWMNAERLEZRY  TRBATLTESE  FhzmitEdY
AFHEN LE-RABL A NMSEAEE DAL » R -
Mz AR TR AW kD8 REK
SAENMINNEMMER T ARET RS Sk — il R
LOREREE TS -

E-AL04hSadwNAEd " BELATURTSSRBEFE LA
HEWHMWAERTEMN (LTHE "REAN ) ATz ANMENNR
HuAzHAE - N EEHHE I G ARF AT - &
FTEERN  FERAZAFEHHEANNAD - hARTEEH LS
G R E LR S FET R Y SR LT AT
%3 EHAE L EMARE A5 ERN -GN EXLalE
EFRAE - WERBSL "R, 2 HE -

WALk AaFaMNECEALEANFEWGMENNED - & #
CEE-ZTEIN ER-T YR RIECE R L

E-ALOER R AGEEE VAL REASA4HEM LM
MMENHE AP FANBE RN AR - MR
S TERENMESZ BB NOANEHGERE ¥ 20 A RTH
I ET ST FT ISR

R AT ERALEAS N EM ERNE - EHS LN LESREAN
FoHisA BEFFANF HFAREEREE—+4-- BE=+
—th - BT+ HRAFR—FEtoBRFLENE-

- ARAETRALJREANFIALAEF T A S - BB EFIIA -
HOAMEHEL  RGAEERS -a}} TR

= e

ey e -

L




48

= /N b

Internal Control Statement
April 25, 2008

The following statement gives the results of a self-auditing of the internal control system of

the bond-operating department of Taiwan Post Co., Ltd., covering the period of Jan. 1, 2007 to

Dec.31, 2007:

1.The company understands that establishing, implementing, and maintaining an internal control
system is the responsibility of the company's board of directors and management team. The
bond-operating department of the company has established such a system. The internal control
system aims to provide reasonable assurance regarding the achievement of the objectives of
the company's effective and efficient operations (including performance and profitability goals
and safeguarding of resources), reliable financial reporting, and compliance with applicable
laws and regulations.

2.The internal control system has its own limitation, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the bond-operating department' s internal control system is equipped
with a self-monitoring mechanism, and as soon as a problem is identified, the company will
take action to correct it immediately.

3.The bond-operating department of the company evaluates the design and effectiveness of its
internal control system based on the Processing Guidelines for the Establishment of an Internal
Control System by Securities and Futures Market Business Sectors (Processing Guidelines).
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring. For what factors into
these components, please see the Processing Guidelines.

4.The bond-operating department of the company has adopted the five components as mentioned
above to evaluate the design and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of the internal control system for its bond-operating department during
the aforementioned period was effective and was able to provide reasonable assurance
regarding the achievement of the objectives of the company's operations, financial reporting,
and compliance with applicable laws and regulations.

6.This statement is a major part of the company's annual report and will be made public. Under
Articles 20, 32, 171 and 174 of the Securities Transaction Act, any fraudulent statements or
intentional failure to make necessary disclosures will incur legal responsibility.

7.This statement was approved by the company's board of directors during its board meeting on
April 25, 2008. The 13 attending directors unanimously approved this statement.

Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan
President: Wu Min-yu
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(VI Law violations resulting in punishment,
misconduct, and improvement

1. Legal violation(s) by a senior manager or a lower-
grade employee resulting in indictments:

(1) A manager from Kaohsiung Guyan Branch
embezzled NT$6.9 million.

(2) A clerk from Douliou Siping Road Branch drew
NT$142,000 illegal cash from a pending school
passbook savings account.

2. Law violation(s) that led to fines by the compotent
authority:

Seven branch offices of the company failed to file eight
currency transaction reports involving NT$1 million or
more and violated the Money Laundering Control Act.
The company was fined NT$200,000 by the Financial
Supervisory Commission, Executive Yuan.

3. Misconduct(s) resulting in serious disciplinary
action by the competent authority:

(1) An overseas female compatriot was swindled
a large sum of money, among which a total of
NTS22,311,920 was transferred from other banks
into 6 postal passbook accounts of branch offices
under the jurisdiction of Kaohsiung, Fengshan and
Penghu Post Offices. The Financial Supervisory
Committee, Executive Yuan, on November 21,
2006, made a special investigation and took
disciplinary action to this company's operation
on the screening of opening an account, account
management and business transaction.

(2) NT$425,000 laundering money case: This case
arose from Jhuo Weisheng's alerting account at
Kaohsiung Minjhuang Post Office.The Financial
Supervisory Committee, Executive Yuan, on June
25, 2007, requested this company to make a special
investigation and take disciplinary action to this
company's operation on the screening of opening
an account, account management and business
transaction.

4 Relative disciplinary measures had been stipulated
by the Financial Supervisory Commission, Executive
Yuan, according to the Article 61-1 of the Banking
Act: None

5. Nature and amount of loss as a result of frauds,
major random incidents (fraud, theft, appropriation
and theft of assets, falsified transactions, document
and security forgery, receiving kickbacks, natural
disaster loss, loss caused by external forces, hacker
attacks, theft of information, and leaking business
secrets and client information, etc.) or failure to
comply with the Instructions for the Maintenance of
Safety by Financial Institutions that lead to security
accidents, and individual or accumulated losses for
the year that amounted to NT$ 50 million or more:
None

6. Other items to be disclosed under the instructions of
the Financial Supervisory Commission: None

Improvement:
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Apart from strengthening internal controls and audits,
the company requires its management team to pay
more attention to the lives and working situation of
employees to prevent fraud.

Major board resolutions in FY 2007:
1. The 6th meeting of the second board:

(1) The board unanimously passed the revised Article 1
of the Articles of Incorporation of Chunghwa Post.

(2) The board unanimously passed the revised Article
1 of the Board of Directors' Structure of Chunghwa
Post.

(3) The board unanimously passed the vision of the
company, its strategies and goals, as well as its
administration policy, business policy, operational
goals, fixed assets purchase, and construction
projects for 2008.

(4) The board unanimously passed the 2008 budget.

(5) The board unanimously passed the 2007
compliance program for the company's simple life
insurance operation.

2. The 3" temporary board meeting of the second
board:

(1) Document no. Jiaorenzi 0960002198 dated March
2, 2007 issued by MOTC regarding the resignation
of board director and chairperson C.C. Lai
noted that the Executive Yuan had approved the
resignation in document no. Renlizi 0960060959
dated March 2, 2007.

(2) The board unanimously elected Ho Nuan-hsuan as
chairperson.

(3) The board unanimously elected Wu Min-yu as
president.

th

3. The 7" meeting of the second board:

(1) The board unanimously passed the 2006 audited
and certified financial report, life insurance
department financial report and the catalog of
assets.

(2) The board unanimously passed the 2006 surplus
allocation plan.

(3) The board unanimously passed the actuary-certified
2006 profit sharing report (Hong-yun-gao-zhao
participating policy).

(4) The board unanimously passed the proposal to
donate NT$5 million to assist the Ministry of
Economic Affairs for establishing the Commercial
Development Research Institute.

(5) The board unanimously passed the 2006 Internal
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Control Evaluation Table, as well as agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department for
2006.

th

4.The 8" board meeting of the second board:

The board unanimously passed business report for
2006.

5.The 5" temporary board meeting for the second
board:

(I)Document no. Jiaorenzi 0960006027 dated June 23,
2007 issued by MOTC regarding the employment of
board director J.S. Liu had approved.

(2)The board unanimously elected Y.D. Yan as Auditor
General.

th

6.The 9" board meeting of the second board:

The board unanimously ratified the amendment of
Article 5 of Postal Act. (regarding business scope.)

7. The 6™ temporary board meeting for the second
board:

(DK.H. Ting, who was invited as an independent
director of Taiwan Power Co. Ltd., submitted
resignation on Sept. 14, 2007.

(2)The board unanimously passed the case of “Debt
Restructuring Program and Recognition of Partial
Investment Loss (approximately NT$662,000,000.)
for the Outstanding Legal Reserve and Drop of the
Debt and Limited Liabilities” of Great Chinese
Bills Finance Corp, and effectively as from
September 29, 2007.

th

8.The 11" board meeting of the second board:

(1)The board unanimously passed “Division List of
Responsibilities and Duties for the Board Meeting
and Management Section between MOTC and
Chunghwa Post Co., Ltd.”

(2)The board unanimously passed its 2008 audit plan.

(3)The board unanimously passed its 2009 operational
goals and management policy.

(4)The board unanimously elected T.D. Chen as Chief
Secretary.

Major board resolutions in FY 2008:
1.The 12th board meeting of the second board:
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(I)Document no. Jiaorenzi 0970000280 dated Jan. 9,
2008 issued by MOTC nominated W.H.Lu, Senior
Executive, Department of Accounting, MOTC as
the second term Supervisor; S.F. Lin, Supervisor,
was discharged his concurrent position.

(2)Document no. Jiaorenzi 0970001466 dated Feb. 21,
2008 issued by MOTC regarding the employment of
Professor Y. R. Liu as board director had approved.

(3)To reinforce the strength of financial structure and
to uplift bank of international settlement ratio for
postal remittances operation, the board specially
made provision for the amount of NT$866,000,000
as special reserve for postal remittance business

(4)The board unanimously passed administration
policy and assets purchase projects for 2009.

(5)The board unanimously elected S.D. Chen as Chief
Compliance Officer.

(6)The board unanimously passed the 2009 budget.

(7)The board unanimously passed the 2008 compliance
program for the company's simple life insurance
operation.

(8)The board unanimously passed the 2008 postal
capital deployment plan.

2.The 13th board meeting of the second board:

(I)Document no. Jiaorenzi 0970002306 dated Mar. 19,
2008 issued by MOTC regarding the discharge of
J.S. Liu of his concurrent position as board director
was passed.

(2)Document no. Jiaorenzi 0970028148 dated Apr. 24,
2008 issued by MOTC regarding the discharge of
Y.R. Liu of her concurrent position as board director
was passed.

(3)The board unanimously passed 2007 report on
business.

(4)The board unanimously passed the 2007 audited and
certified financial report, life insurance department
financial report and catalogue of assets.

(5)The board unanimously passed 2007 surplus
allocation plan.

(6)The board unanimously passed 2007 the actuary-
certified 2007 profit sharing report (Hong-yun-gao-
zhao participating policy)

(7)The board unanimously passed the 2007 Internal
Control Evaluation Table, as well as agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department for
2006.
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EESERANEETZ@EBEERSE (V) Directors or supervisors who were
= on record or had submitted written

BAARERARRENERRRE declaration for holding a different

= opinion of major resolutions passed

by the board of directors : None

BTSSR T2 BT B - 975 6H15H
Resignation of person related to the company's financial reports: June 15, 2008

HER FEIE IR 95.05.11 96.03.03
Chairperson C.C. Lai 05/11/06 03/03/07 Leave Office
HER {GIps=Eas 96.03.03 97.06.11 ]?Iiﬁfr Al
Chairperson N.H. Ho 03/03/07 06/11/08 : .
concurrent job
HEHCER REf 95.5.11 97.06.11 ii%lie%at of
President M.Y. Wu 05/11/06 06/11/08 .
Chairperson
HarEH% TERER 94.09.15 96.07.16 B
Auditor General S.M.Yeh 09/15/05 07/16/07 Leave Office
= PTfBEEIA PR A E R A TRIEERE K Note: Person related to the company's financial reports
o @ E R s NERERZ 5% - refers to chairperson, president, accounting

supervisor, chief audit executive, etc.
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