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Chairperson Wu Min-yu

Chunghwa Post is a state-run public service
enterprise with financial and communication mission.
Its main duty is to facilitate national communications,
expedite the circulation of goods and promote markets
of finance and insurance. Its staff of all level will stick to
the spirit of “creating vitality in the diversity; marching
forward to achieve dreams” so as to build up excellent
enterprise culture; positively uplift service quality;
develop new merchandise; reinforce competitive strength;
promote cash, logistics, information and business flows
in order to march simultaneously forward with the society
and meet various demands of the public.

Here are some basic and important directions and
ideas of the company I would like to share with the
public:

1.Being a management expert of mail service,
remittance and insurance business, the company will
create new added values at any time and arrange
customized service based on business items available to
the public in the meantime.
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2.Increase public's reliability to the company; protect
public's properties and privacy; promptly reflect public's
opinions and demand; announce company's management
theories, management facts, finance status; faults and
missing conditions; management team and operation
directions, etc. to the public at any time.

3.Reinforce internal control and auditing operations
and laws and regulations obedience system; entire
business operation flow is guided based on the
management guidelines; all units should perform self-
auditing and self-checking at any time so as to secure that
business can be operated normally with requested time
and quality.

4.In order to let our next generation live a happier
and smoother life, the company offers office housing
and facilities procurement measures to comply with the
new ideas of government's clean house campaign and
saving energy and reducing carbon dioxide of global
environment.

5.To let the public have a feeling of "your home away
from home" while entering into post office branches, the
company build up its service into a mutual cooperative
and merry teamwork with common sense of value; one
with a comfortable and clean working environment.

In addition, as a service enterprise fully trusted
by our national citizens and won excellent criticism;
Chunghwa Post assumes a responsibility to undertake a
feedback to our society. In compliance with government
policies, I believe that we will deliberately accomplish
following tasks:

I.Combat scams and money laundering:

Protecting public's properties is one of our
responsibilities we cannot shrink. To strengthen the
alertness and sensitivity of our staff members to the
prevention of dummy accounts and money laundering
control operation, the company specially stipulated
"Implementation Guidelines for Award and Punishment
Procedures of Preventing Defrauding" and encouraged
staff members who made remarkable achievements
in preventing fraud. For publicity purpose, we make
"preventing dummy accounts" tape to play in medium;
print posters to propagate the public not to easily believe
in unknown telephone calls and electronic messages. For
any questions, please call '165 line" for clarification in
order not to loose any money.

[l. Launch of caring for the life of solitary
elderly and their safety protection at
home:

Launch the service of caring for the life of solitary
elderly and their safety protection at home in combination
with local government sectors or social institutions,
inspire the enthusiasm of "postal workers are fond of
spreading seeds of happiness,servicing more with merry
hearts"; express present love of "charity begins at home";
encourage mail carriers to express caring for the life of
solitary elderly on the way of posting letters to expand
their service range from simple mail deliveries to the
announcement of daily greetings and emergencies, and
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request for postal services * buy daily necessities on their
behalf and positively offer indispensable assistance and
services.

Ill. Devote to offer convenient service
and public welfare activities:

Promote "portray new image plan of
environmentally-friendly campaign" that fully combines
with communities in order to offer the public an excellent,
safe and considerate servicing surroundings; positively
promote "combine and participate into community public
welfare activities" in order to help relatively powerless
groups to raise money; accommodate the increasing
tendency of medical care because of aging population,
examine to develop and design new health insurance
merchandise in order to offer various services for citizens
live in urban or country areas wherever.

Postal service is running and developing to serve
all national citizens. Our member staffs are of course
bearing the duty for the national postal service and a
postal service of all national citizens. The first priority of
its goals is to meet social demand and the public's request
and to seek for excellent and all-directional service
efficiency.
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Chairperson, Chunghwa Post Co., Ltd.
June 15, 2008





