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from the President

On January 1, 2003, the Directorate General of Posts of
the ROC was corporatized to become the state-run Chun-
ghwa Post Co., which is now in its third year. Thanks to the
efforts of the entire staff in 2004, the company, despite fierce
market competition and thin profit margins, managed to
generate considerable growth over the previous year in such
areas as letter-post mail, parcels, express mail, philately, sav-
ings, remittances and insurance. It was even able to surpass
its budget surplus for the year. What’s more, in a survey of
customer satisfaction conducted by the Executive Yuan’s
Research, Development, and Evaluation Commission regard-
ing services provided by government agencies and state-run
businesses, Chunghwa Post earned the highest rating.

In this past year, to meet society’s needs and develop
its business, Chunghwa Post has implemented the following
important measures:

I. Enhancing Corporate Health

(1) Introduced rating standards, using both financial and non-
financial indicators to gauge business and management per-
formance.

(2) Drew up “Chunghwa Post Auditing Evaluation Guidelines” in
order to strengthen its internal controls and auditing system.

(3) Approved “Guidelines for Overdue Loan Collection and Bad
Debt Management for the Life Insurance Business of Chun-
ghwa Post” in order to strengthen the Life Insurance Depart-
ment’s internal management of its real-estate mortgage busi-
ness.

Il. Strengthening staff training and mak-
ing efficient use of human resources
(1) Enforced downsizing policy, as well as exercised tighter

control over overtime payments and domestic business trip
expenses.



(2) Completed groundwork for “Postal Internet Educational
Training Program.”
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75 NER IR - (8) Encouraged retired employees, their family members and
others to volunteer, and also outsourced some work to
— ~ IsEETIEEIEANEIRBMER save on payroll.
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(=) BEENREBERMBALNAEID @ (1) Drew up “Chunghwa Post Co., Ltd. Charities Postage
FEONSEER D FEHBNE » BiEAARNE Discount Program” so as to help out charities by offering

them discounted postal rates.
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(2) After Typhoon Mindulle, the company waived delivery

i
5’3 charges for relief parcels and gave away free “gratitude”
(—) T TMERREHERATHET 2= postcards with lotto numbers to typhoon victims.
MEIFESL | > DE ST EBERT (8) Weeknight parcel delivery service was added and week-
ENGEE . end and holiday service expanded.
(7)) AEEHEFREE  HIEBRBNESNE (4) Services such as “redirecting registered mail to the recipi-
SRS o SR ﬁB}a‘{g B 4 ent’s work place prior to delivery,” “redirecting registered
E ) e Y mail posted for claim to the recipient’s work place” and
(Z) RIS O R R R R “nighttime prompt delivery” were further promoted.
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(2) Installed a computer tracking system for all kinds of reg-
(—) ZEEREERN  WESERZZMA) istered mail and allowed customers to track international
EERERRIRIITERIRARM express mail, domestic speedpost mail, parcels and reg-
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NEEIE T EHEHNREIRENBES (3) Put all postal information into its data warehouse platform
BB ANRE - 5 « BT IRIES in order to raise the quality of management and decision
2 o analysis, thereby simplifying current manual input statis-
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PUg BB REDNRE » BILETA (4) Completed development of an integrated platform that
TihstE . serves as a portal for both postal and savings opera-

tions, allowing postal and savings operations of the com-
pany to share resources and allowing for greater flexibility
in work assignments.
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V. Firmly Implementing Risk Manage-

b EREREEE ment Measures
=TE ThEBNROERATESITENS Drew up “Procedures under which Chunghwa Post
R RNSEIERS | o RIERSRE  FRIKE Engages in Financial Derivatives Investments” in order to
SEE o establish a hedging mechanism for the purpose of lowering

investment risks.
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Allocated capital to finance major public and private
investment projects so as to contribute to the nation’s eco-
nomic growth and industrial upgrading.
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vestment

Revised “Regulations Governing Investment of Postal
Savings in Bonds, Bills and Notes” and “Regulations Gov-
erning Investment of Postal Savings in Beneficiary Certifi-
cates, Listed Securities and Over-the-Counter Securities”
in order to increase income from the deployment of capi-
tal, and to inject life into the stock and bond markets.

VIIl. Offering New and More Conve-

nient Services

(1) New Services and Products

1. Launched “Jisiang Postal Simple Insurance” and
“Haolidai” fixed adjustable hybrid mortgages.

2. Promoted philately among teenagers by develop-
ing a series of new products, including stamps
featuring famous cartoon and film characters and
associated products.

3. Launched motor vehicle fuel usage fee direct debit
service.

(2) Provided more convenient services

1. Launched a free “Mail Holding Service” for those
who are temporarily going overseas. The recipi-
ents can either pick up their mail from the post of-
fice or have it delivered to their homes after they
return.

2. Expanded the “Yousianpei Frozen and Refrigerated
Mail” service area.

3. Added “Online payment for Special-deposit ac-
count” function to its online payment service.

4. Launched “ATM Policy Loan” service. Policyhold-
ers now have round-the-clock access to loans.

The postal service has the largest network of retail
outlets in Taiwan. In a fiercely competitive marketplace,
only by actively improving its corporate health, raising the
level of its staff's professionalism, reshaping its corporate
values, pursuing breakthroughs, and providing good mullti-
faceted services for all the people, can the postal business
meet with sustainable development and climb from one
peak to another.

Huang Shui-cheng
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President of Chunghwa Post Co., Ltd.
June 15, 2005





