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I. Financial Status

BT HEBETIC Unit: NT$1,000

ZH Difference
BHE Item 974E 2008 962007 =
4:%E Amount %
L A Total Assets 5,059,515,614 4,790,730,254 268,785,360 5.61
E [EFA%E Total Liabilities 5,023,691,254 4,675,281,145 348,410,109 7.45
= T RERHAZH
Total Owners' Equity 35,824,360 5=, 102 (79,624,749) (68.97)

SR BRI T

1. B FHAF I h02,687(88,536 57T

FER
(1) R & S AFPFIE ZE A 1,591(55,883 557
+7C -

(2) TEHCATEENN2,950(5 7,824 4T IT »

) AN EEE BNV A B 5% 2 5 & 2 5
BEN394(&8,4608 1T 7T °

@ EREFRERA106(E7,4268 1T
ﬁ: o
(5) REER R G BN 7(81,47982F T »
(6) H: M EIENN964{56,0728TC °
(7) EEEE KD 456,394 TC -
(8) HAth & A N63(=4,40455 1 17T -
2. B fE A RIS IN3,484(%1,0108 9T
TG 0 FEZR
(1) 7k B MEFREE 03,213 (2580 5T -
(2) & UEfH G N66(E 7,553 6T 7T -
Q) EREEFEENIN156(%1,30754T
ﬁ: °
(4) EfhE BB IN48(21,569 84T C -
3. EF RS EHAE A 796(82,474 559
Tt FER
(1) R EEREEN101{28,4778 5T 7T °

(2) E M FMER IR 898(E 952 54T 7T -

Explanation of Increase/Decrease:
1. Total assets have increased by NT$268,785,360,000 over the
previous period, mainly due to
(1) A decrease of NT$159,158,837,000 in due from Central
Bank and Other Banks
(2) An increase of NT$295,078,244,000 in due from
Central Bank
(3) An increase of NT$39,484,601,000 in financial assets
at fair value through income statement
(4) A decrease of NT$10,674,261,000 in bonds sold under
resale agreements
(5) An increase of NT$1,714,792,000 in discounts and
loans
(6) An increase of NT$96,460,720,000 in funds and
investment

(7) A decrease of NT$463,940,000 in fixed assets
(8) An increase of NT$6,344,041,000 in other assets

2. Total liabilities have increased by NT$348,410,109,000 over
the previous period, mainly due to

(1) An increase of NT$321,305,805,000 in deposits and
remittances

(2) An increase of NT$6,675,536,000 in provision for
operating reserve

(3) An increase of NT$15,613,074,000 in bonds sold under
repurchase agreements

(4) An increase of NT$4,815,694,000 in other liabilities

3. Total owners' equity has decreased by NT$79,624,749,000
over the previous period due to
(1) An increase of NT$10,184,775,000 in retained earning

(2) A decrease of NT$89,809,524,000 in other owners’
equity
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Financial Status Comparison and Analysis

Il. Operating Results

BT - FHE®ETIC Unit: NT$1,000

2 ZE A Operating Revenue 451,129,731 385,255,839 65,873,892 17.10
2 2R R Operating Costs 413,393,616 336,540,968 76,852,648 22.84
% 2 F|Operating Profit 37,736,115 48,714,871 (10,978,756) (22.54)
2 228 F Operating Expenses 26,293,457 31,993,694 (5,700,237) (17.82)
& ZE ]2 Operating Income 11,442,658 16,721,177 (5,278,519) (31.57)
3£ 9N A Non-operating Income 218,570 275,998 (57,428) (20.81)
3£ 9N FfNon-operating Expenses 258,510 312,716 (54,206) (17.33)
FHTF#F ] Income Before Tax 11,402,718 16,684,459 (5,281,741) (31.66)
Fr #5522 F Income Tax Expenses 1,217,943 460,588 757,355 164.43
jﬁ/ﬂ?r@%ﬂ??ﬁﬂ BE) Rt BT

i\iﬂncome before Cumulative Effect 0, e/ 16,223,871 (GEEE) (©122)
of Accounting Principle Changes

Gt REH B

Cumulative Effect of Accounting Prin- - 0 0 -
ciple Changes

AHHIFF Net Income 10,184,775 16,223,871 (6,039,096) (37.22)

PR LB E) AR

1. &SI B8 658(87,3898 2T T »

EE R
() FLEHCA IR EFFIHE0102(%8,826
H2TT

(2) (REWCAIYIN75(81,923 77T °
(3) W [El PR HE (R 1S 1114 60(85,6 7085 1 T-IT -
(4) EAhE WA 20096982 T 7T -

2. E R A G 768(85,264 B8 T 7T »

FER
(1) FIEE AR EFmighn11112,601
E2T7C -

(2) PRI FRELRG (B N460(E 62 #3TIT

Explanation and Analysis on the Percent Change:
1. Operating income has increased by NT$65,873,892,000
mainly due to
(1) An increase of NT$10,288,262,000 in interest income
due to rising interest rates
(2) An increase of NT$7,519,237,000 in insurance
premium
(3) An increase of NT$46,056,701,000 in recovered

premiums and reserve

(4) An increase of NT$2,009,692,000 in other operating
revenue

2. Operating costs have increased by NT$76,852,648,000 over
the previous period, mainly due to

(1) An increase of NT$11,126,012,000 in interest expenses
due to the rise of interest rates

(2) An increase of NT$ 46,000,623,000 in claims and
benefits

(3) An increase of NT$8,048,470,000 in provisions for
unearned premium reserve and claims reserve



(3) TRIFRER o R RS FR HE R 1Y 18 01 4,847
BT e
(4) HAheE A hn116(87,75483F7C -

CEFEIMEA R IS, 7428808 0 £
SRR AR AT EL -

4, EEINE R 5,42086 T 70 » FEERE

FERAEE IR P EL -
AREEEBKH

ER2EET—EEERERE BT
fTEN - WTHHI AR EE AT OIS -
EZEEREH BEWREE—" . ()&
EEHE -

EZBEIE  B¥EREE
T OREEBENEME (—) BB
% o
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(4) An increase of NT$11,677,543,000 in other operating
costs

3. Non-operating income has decreased by NT$57,428,000
over the previous period, mainly due to a decrease in overdue
account income

4. Non-operating expenses have decreased by NT$54,206,000
over the previous period, mainly due to a decrease in losses
on assets

business goals for the current fiscal year were determined
in accordance with operating results from the previous
year, the current business situation, and future trends. For
details, please refer to page 12, (I)Major Business Targets
for 2009.

please refer to page 11, Business
Report 11, Business Plan for 2009 (1) Business Policies.

=~ RERESW

I1l. Analysis of Cash Liquidity :

Cash Flow Adequacy Ratio

Non-applicable (N.A.)

Non-applicable (N.A.)

5 HItem 9742008 964F 2007 B8R E il Growth
iR ¥ Cash Liquidity Percent 8.69% 91.24% -82.55%
HemENE R AN N N

Non-applicable (N.A.)

HEeFR&ELR

Cash Reinvestment Ratio

0.10%

1.69%

-1.59%

5197 ~ 9HEEB S AE IR EAR  MRNE TR -
Note: Cash Flow Adequacy Ratio of 2008/2007 were negative. No significance for analysis.

BIHrERT T

Unit: NT$ 1,000
Wk & s | BEl S 2 REIR S 2 & 258 ey TR E T BV RS
h %ﬁzﬁ,ﬁ’ﬁ FJ[ i’?ﬁ?ﬁﬁﬂﬁﬁi e é SN IS & U8R | Contingency Plans for Projected Insuf-
s £l .= (P RL) Bege ficient Cash Position

Cash and Cash . Projected Cash Out- . e
Equivalents. Be. |Projccted Net Cash| " ©% " © "o - | Projected Cash FEH ] A EHE

.qu%va er; > 'e;1 Flow from the ow for the Bhtire Balance Finan;i; EPlan Finance Manage-
SIS G N0 Year’s Operation Year ¢ ment Plan

876,286,695 128,297,729 445,046,060 1,449,630,484 Nojsata No%ata

(1) BEIEE) © ERRTHRT AT IR
WpTHH S - SUEEFHEETA

Q) REWES) « EERTHF Fi B &/l & 2

(1) Operating activities: Mainly due to the net cash
inflow from the increase of projected net income and

adjustments for non-cash items.

(2) Investing activities: Mainly due to the net cash inflow
from investing the net decrease of projected current
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o BESRE S ER A

() ME S © EEATHFHFHER R ERMESF
R BUELEMETEEFR S -

(4) THET B B S B 2 A RO it e i B 1 o0
T 2 AEA -

(5) RFRARKA L T 9BLE L THE AT B e A% & B4
w2 e

M- RFEFEERERZ HE R
PR S48 - im

e — I

h - RITFEEREIER

BEITEE L - A FERE R 2123
4,740 7T - BITIREUR2(E3,4748E % - AAFRFE
R BUR 176 BE5500% » PEFERF A R 150.75% © 3%/~ F]
THET A E R MU IR SR R 1,670 - BREEERF]
0.257T » AN FEIR A ERC S IR =W 28157 T
TC 0 IREERF4E4,014% -

BEITEE L - ZAFERERTEHE
TG 0 BITHRECR T AR - RN FEIFA R EUR4005
B o BERERE A R 40% - MRRERTERR Y RIHRRETE
LR 2,159 7T ¢ »

BEITFE L - A FRERE R ZH40E
TG BITRREURAER - AN EIRFE R ER455E
o IR R 1.14% © %A BITERTAE R H N
BRI R 1770 - AR F O R =R 7738
577 °

financial assets.

(3) Financing activities: Mainly due to the net cash
outflow from financing activities from the net decrease
or projected deposits, remittances and financial
debentures.

(4) Contingency plans for projected insufficient cash
position and iquidity analysis: not applicable.

(5) This table is compiled in accordance with the 2009
budget of company approved by the Executive Yuan

IV. Effects of Major Capital Expenditures
During the Most Recent Fiscal Year on
Financial Operation: None

V. Policy for Reinvestment in the Most
Recent Fiscal Year:

At the end of 2008, the Taiwan Futures Exchange is
expected to have capital of NT$2.3billion and 47.4 million,
with 234,740,000 shares of stocks issued. The company
holds 1,760,550 shares of the Taiwan Futures Exchange, or
0.75% of its outstanding common stock. TFE expects to pay
a cash dividend of NT$1.60 and stock dividend of NT$0.25
per share this year, which means the company will be getting
NT$2,817,000 as cash dividend and 44,014 shares as stock
dividend.

At the end of 2008, Chunghwa Express Corp. is expected
to have capital of NT$100 million, with 10 million shares
of stocks issued. The company holds 4 million shares of
Chunghwa Express Corp., or 40% of its outstanding common
stock. Investment income on long-term equity investment under
the equity method is NT$11,597,000.

At the end of 2008, Financial Information Service Co., Ltd.
is expected to have capital of NT$4 billion, with 400 million
shares of stock issued. The company holds 4.55 million shares
of Financial Information Service Co., Ltd., or 1.14% of its
outstanding common stock. Financial Information Service Co.,
Ltd. expects to pay a cash dividend of NT$1.70 per share this
year, which means the company will be getting NT$7,735,000
as cash dividend.
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VI. Risk Management

1. Credit Risk Management System

JH H Item

N % Description

15 E BRSNS ~ B « BORENRAZ
Credit Risk Strategy, Goals, Policy and Flow

KAFRIE T EBRESERE R EENE ) ESHEER
IR GHFHBIEBETIRE—EERIL - WEHHEZS
HFEHFEETEERE - HEPRHMER 5 T MBI -
FE b A2 B IRAR -

The Company has drawn up “Guidelines for the Management of Postal
Capital Deployment” which stipulates counterparties of various capital
deployments or minimum credit rating for the issuing institutions. The
company evaluates the financial status of its counterparties periodically
so as to review and adjust the limit when necessary.

2.15 FH E b B R AR B A

Credit Risk Management Organization and Structure

il

ARAFEARE  BHESEAZEGMAREEZEEIHIA
EEREHRSAETHEAR EoENRBRESHERPE L ZE
HEN - SheHhES A \SRECBERRERCEHEER - I
B AR BB AR B e - AR EAHR R R B R - LA
B ) v e B o o 1) TE A B R R

Fund Management Committee and Risk Management Committee are

\;

X

responsible for supervising and investigating various management
regulations of this Company respectively. Department of Capital
Operations acts as the managing unit of investing financial merchandise.
Department of Life Insurance is the managing unit of simple life
insurance real estate mortgage loan business. An independent risk
management section supervises risk and compiles relative risk
management document in order to help high level management of this
Company to draw up relative strategic decisions.

3.{5 P JaR\ g S o B B SR A o o R B e
The Scope and Characteristics of Credit Risk Reports and
Credit Risk Assessment System

A ] R LA E (2 A U i SR R B R B g
HEY > HARFORESEEB SRR - FIRRIEZE
ERERE 7R 5 A i

The risk management unit of CHP regularly submits credit risk reports
to the Risk Management Committee and the BOD. The report content
includes risk status of life insurance loans, loans to related parties,
calling loans from and to banks and mortgage- backed securities
investment.

4.{5 FH g e g ¢ J B HE VR B+ DA B AR el
B RIR L B R A R SR B AR
Hedging or Risk Mitigation Policy, Strategies and
Procedures to Monitor the Continual Effectiveness of its

Hedging Program

AN FE B 5 NS R BEEERK - 16 BAEAE RS
B AR B - BB e ST REER E & T - 9%
KRG EFEAEIERME (G EEE N E - WEE FER A
N FI G HRHIRIT HAB (R L M (R R -

Postal simple life insurance real estate mortgage loan business
stipulates strict credit rating system and operational guidelines. Before
loan disbursements to certain clients, the company would ask that the
loan amount set within the evaluated value of the mortgage. When any
of these clients break the contracts, the company will enforce these
mortgages or other mortgaged rights.

SEERAFHEATRIT Z TR

Methods of regulatory capital accruement

RAFRBEHEEEAE -
Regulatory capital accruement dose not apply to CHP.
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2.8 FER 7 (R b i B )

2.Risk Management System of Asset Backed
Securitization

JH H Item

N % Description

& 7E 28 7 L P TR B A2
Asset Backed Securitization Management Strategy and
Flow

KAFHEEEEZ L BNEIRT » ERhEEEF L%
E¥ - BALNHE THBESEREHE R ) CHERES
HE R 7 LR - HE A ERZ AR ETHIAE —EFH
DAk WHREITAR G R AR SR AR EE R E -

The Company does not act as an originating bank of asset backed
securitization and is simply an investor for the merchandise. The
Company has drawn up the “Guidelines for the Management of Postal
Capital Deployment” which stipulates the minimum credit rating for
the asset backed securitization merchandise and contracted institutions
with regard to the investment of the merchandise and submit to relative
responsible superior officials based on authorized amount for approval

when operating transactions.

2. KR o (U PR AR B 2
Asset Backed Securitization Management Organization
and Structure

AL FE S ER R FEYIRRE TSR TR - BIeaHERTRZ
g R 75 BN F SR~ AR R ECR R IR — 2 ML
JRpg e P AR TR A - AR SRR E R B B R - A B A E] &

P 5 L i 1) T AR R R

Department of Fund Operations closely watches issuing status of the
market. And evaluates whether or not the risk to be borne goes in
accordance with strategies, goals, risk policy and limits in advance.
An independent risk management section supervises risk and compiles
relative risk management document in order to help high level
management of this Company to draw up relative strategic decisions.

3 e e R g S o L R SR A o o R B
The Scope and Characteristics of Asset Backed
Securitization Risk Reports and Risk Assessment

RAFRE L EEFES LML LARA ZEHR H Y - AHR b
U E IR AR EHE S G N EEY

The company invests in securized commodities and hold them mostly
until expiration. Related risk information is submitted to the Risk
Management Committee and the Board of Directors.

4. B 7 2 L b R B HER R SR+ DR i A A i
Ja i 45 oK LA A A i R B
Asset Backed Securitization Hedging or Risk Mitigation
Policy, Strategies and Procedures to Monitor the
Continual Effectiveness of its Hedging Program

KA FERARERINEEFES LG - HDFFEZREERE

B BT REAR B SN R AT 22 ) A R e o U

The company mainly invests in foreign securized commodities and
hold them mostly until expiration and therefore continues to enter
into foreign exchange forwards and swapsto hedge against the risk of]
fluctuation of foreign exchange.

SEERAFHEATRIT Z TR

Methods of regulatory capital accruement

ARNBEAREHEEEATHE -

Regulatory capital accruement dose not apply to CHP.

kR GEF W= ElE 3. Operational Risk Management System
JH H Item A % Description

1.1 S i e 2 R L e A
Operational Risk Management Strategy and Flow

BTSN BT RS T P BT 42 Tl el FEE AR 5 e FE A S R P A2
FrRE e - So Rl B et - R e a4 R P R A ATl P i
AT REAT

Business operations must follow internal control system rules and
relative business processing regulations. To adapt to environment and
change, the Company timely adjusts design and operation of internal
control system.
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JH H Item

Al % Description

2. PR R b B R AR B A

Operational Risk Management Organization and Structure

AAFHSEBRUR EEARRMARZ EREHE T > &
HEBH N EMEERERNTHEY - LEBIIRERE
BHESFT & 3 m B  ai N m A R B ARRA S . - VAR
BVERF P2 ] A I A B A - 55 B 2 ) v i 2L o g 1 7
BRI -

Deputy director of each business department is responsible for internal
risk management of the department and supervises the real operating
status of mutual verification of department members. An independent
risk management section takes charge of corresponding and
coordinating relative items of risk management within the Company
in order to effectively master and timely control the vital risks in order
to help high level management of this Company to draw up relative

strategic decisions.

3.1 SR J e e L ey B SR o A R LA B
The Scope and Characteristics of Operational Risk Reports
and Risk Assessment

AN F 2 S B AL ML IR S 4 R\ B PGS - S TR
BT{retE - HEFREEAREEEZE N - SEREERR
BARBEMIERRREREELZE g RERY -

Each unit drafts relative risk management task program according
to risk management scope and engaged business or task performed.
A quarterly report is submitted to the Company's Risk Management
Committee for discussion. With regard to the summary of operational
risk losses, a monthly report is made to Risk Management and
submitted to the Board of Directors.

4. (2 g e o I L B o B - DA R B 2 sl B
Bt IR T B Rl A R SR B AR
Hedging or Risk Mitigation Policy, Strategies and
Procedures to Monitor the Continual Effectiveness of its
Hedging Program

ARAFHITREIERE D BT A B RAEERA S - NMFEHEAR
£ - DA IEIESE ERIRERAE Z Bk -

Executors and risk auditors perform internal operations. They cannot
concur mutually in order to effectively avoid the occurrence of possible

negligence.

S REBARFHEATRITZ S5

Methods of regulatory capital accruement

RAFRBEHEEEAE -
Regulatory capital accruement dose not apply to CHP.

4.1 85 e b T

4. Market Risk Management System

JH H Item

N % Description

1117355 [ b P SRS B AR
Market Risk Management Strategy and Flow

RN FHSIHGREG LR S SR EFEME - SESHESER

PR A DR B R S - I H B A S EESE

R R - RIS HSRE N REERES  BiE " HRER

EEREER ) HARE T HRBEEEEAES TR BEN

AN E I RE R -

With regard to financial instruments, the Company has laid out rules
limiting the types of instruments it can invest in and instituting limits
for various capital deployments. The company also keeps its eyes on
the economic development of domestic and foreign industries and
prepares a report regarding the trading of various kinds of financial
instruments. In addition, it has established the “Guidelines for
Interest Rate Risk Management” to be made monthly and “Interest-
Rate Sensitive Analyses of the Company's Assets and Liabilities”  in

order to effectively control the Company's interest rate risk.
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JH H Item

A % Description

2. 71745 b B A R B A

Operational Risk Management Organization and Structure

AL AR E R B BB REITHERAREEER - FIESHE
JE\fg iy B AEAR - BT A M R R A2 5 o P i R B A
MR EHEE SRS HE - WEMREREHEEE g R EEEH
PR b AR A o

The risk management unit of the company is responsible for the
collection of market risk information and monitors whether the risk
control measures adopted in the trade of deriviates comply with the
law.

3.7 855 i e o Ly B R o ] LR B
The Scope and Characteristics of Market Risk Reports and
Risk Assessment

AN F b B B E R S R s s fR A R E T R B K
HEY - HAFTEEEBRETEST « FIERERRED - FEhhst
CVEER ~ T4 1R L b R R S R IR B L R F R
Al e

The risk management unit of the company regularly submits market
risk reports to the company's Risk Management Committee. The report
content includes risk concentration analysis, interest rate risk status,
liquidity gap management, hedging effects of deriviates and the limit
ratio of various investment regulations.

4. 117355 B B e e B L B4 el SO AR B 2 s B
B HEE U T LR M TR B A2
Hedging or Risk Mitigation Policy, Strategies and
Procedures to Monitor the Continual Effectiveness of its
Hedging Program

AN F]AVEEHHSNE R IRFERS 7 - B ARARER 73 I M (EHE A

RgghEd g o AR ER N R E R B E G R R R

25 » FRAREEARERE CTEEBERE - 25ELAZ SR

SEO

AATFEREE DGR Ry B AT AE R SRR AL 5+ BRsR(bA

R R A - BTA TR SEATAE M R kb A B R P AR

Fro - BERREZSMEEA - B - AR - 280 #5IE

(ZPRAR - S FGE R Al e ple R e B - e AR b e B

EgRERGHRE -

The company enters into foreign exchange forwards and swaps mainly
to hedge against foreign exchange rate fluctuations. The company
enters into Taiwan stock index futures and options to hedge against
market volatility in the domestic stock market. Both are not for trading
purposes.

The company engages in the trading of derivatives only for the
purpose of hedging and to reinforce internal control and risk
management, the Company has drawn up “Guidelines for Derivatives
Trading” to stipulate that before hedge transactions; counterpersons,
kinds, authorized limits and all and specific place amount must be
submitted to Risk Management Committee for approval, and then put
into practice. The evaluation of hedge performance is made according
to market values every week. The results are reported to the president
of the company regularly and to the company's Risk Management
Committee and Board of Directors monthly

SEERAFTHEATERIT Z TR

Methods of regulatory capital accruement

RAFARBEHEEEAE -
Regulatory capital accruement dose not apply to CHP.




5. il 1 SR

AN FVE B DA B R AT S A R T [F]
FEhT o BB RS 0 BAK T BB eE
S AR FNE BN E LR R 5 AR
2N F) R A a1 e R e A AR B T =R
BUEBC5ER - SFRE1-10K & 11-30 K Z ik
[ SEFRECRAE 2SR H IR S
Mo o EHRERERGEEZEGNESTY -

(1) FrE2WEE(HH H HAPRAS #5307
97412H31H December 31, 2008

b BERIREEERBN N ERRERSEHR

5. Liquidity Risk

The assets of the company are mainly deposited in central
banks and other banks and therefore have a higher liquidity.
According to  “The Postal Savings Exchange Law” , there is
no limitation on liquid reserve ratio; the short-term liquidity
risk management of the company was compiled in to the

“New Taiwan Dollar Cash Liquidity Gap Analysis Table”
counting the gap from day 1-10 and day 11-30 every ten
days. In addition, the Structure Analysis of the Maturation of
NTD is compiled in each quarter to be submitted to the Risk
Management Committee and Board of Directors on a regular
basis.

(1) Structure Analysis of the Maturation of NTD

—

AL - #HrEWTIT Unit: NTS 1,000

PEEIHA B R eRHA M 2480
Dollar Amount for the remaining period prior to the maturation date
& A 181K-14F
Total 0-30°K 31-90°K 91-180°K 1£LDLE
181 days to One
0-30 Days 31-90 Days 91-180 Days Over One Year
Year

FEHHA
EEWA
Primary
capital 4,565,419,503 | 1,097,373,802 | 668,733,602 704,781,651 975,784,967 | 1,118,745,481
inflow upon
maturity
FEEHA
Primary

. 4,516,438,831 | 1,713,590,641 | 569,365,930 639,131,836 1,315,901,003 278,,449,421
capital out-
flow upon
maturity
H
,ﬁEEﬁJ%E! 48,980,672 -616,216,839 99,367,672 65,649,815 -340,116,036 840,296,060
Capital gap

At L AR AGRARA R R A RS R B AR 3 (1 S NI e b S ) L A

Note: This table does not include the foreign currency and insurance businesses.

(2) S FH H HARRAS TR o A

97412 H31H December 31, 2008

(2) Structure Analysis of the Maturation of USD

Bf7 1 24 TJT Unit: US$ 1,000

EEEIH R e e < 2R

688,775 | 688,775

Primary capital out-
flow upon maturity

& Dollar Amount for the remaining period prior to the maturation date
o 181K-14F
Total 0-30K 31-90K 91-180K 181 Davs fo One 1FLLE
0-30 Days | 31-90 Days | 91-180 Days Y}e,: ar Over One Year
FEFHA
BEEImA
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FEEEHA
g atan
Primary capital out-
flow upon maturity

711 711

SRR

Capital gap 688,064

688,064

it ARRAF AR R AR RS B -

Note: The figures in table are the total of US currency held at headquarters and all post office branches.

(2) BARSERBERIMEREFHATIY
BRBFERRABENE : #&

(2) BENEBRERS(EHASIMERE
T E LA BT - &

(H) REERABHATZEERAER
it $E

(F) ETHEZERN @ R OIERR : #&

(7R) BRERBR RPN = M OREH
b - R

(&) EFBEPAE R S
AN H RRAE S E R A g (g T B
B e AE R B E ) E  IEARREEREE
WETT -

(N) BERZNEHANT

(F1) SFREAERIERASE(TF @ FESIBANSI R AT
B BEA - BKHE - SIRLLAiE
BEAR—LUERKBEREEELE]
EHREEASEBBP ZERH
h ~ IERABRITIUERAE Y - HiERT
REHTFRA S RERNESERT
EARES  BBEEERFFE R
HIESR - SREARAIR B - EESE
EALEBEFRTIENBIECEEIE
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(I Effects of major international and domestic
policy changes on the company's financial
business and countermeasures: none

(Il Effects of technological and industry
changes on the company's financial
business and countermeasures: none

(IV) Effects of company image changes on
the company's financial business and
countermeasures: none

(V) Expected benefits and potential risks of
mergers and acquisitions: none

(VI) Expected benefits and potential risks of
business base expansion: none

(V1) Business concentration risk:

The company's credit extension and investment business
is operated under the Guidelines for the Management of Postal
Capital Deployment and must be kept within specified limits.

(V) Effects of the change in right of authority
for the company and its risks: none

(IX) With regard to litigation or nonlitigation
events, a list shall be made providing the
name of its board directors, supervisors,
presidents, major shareholders holding
greater than 1% of outstanding shares and
the company's subsidiaries. With regard
to litigation (whether pending or for which
a verdict has been reached), non-litigation
or administrative appeals involving the
company, and the results may greatly
effect the rights of its depositors and
shareholders, the company shall disclose
the details of the disputes, the amount
involved, the dates the litigation started,
primary litigants, and the status as of the
printing date of the annual report: none

(X) Other Major Risks and Countermeasures:

This company is one hundred percent run and owned by
the government and is operated strictly in accordance with
regulations and stipulations. The company draws up business
plans and a risk management program every year. Every
department of the company submits a quarterly report on its
progress to lower the operational risk.

VII.Other Important Items : none
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