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— ~ EBAST I. Scope of Business

1ERE -

2EES o 1. Delivery of mail.
2. Postal savings.
3.MESE .
3. Remittances.
4.5 5 NS - 4. Simple life insurance.
5;'/% ﬁg &E;{;E Egj —l?:ﬁtll:ll:l o 5. Philately and related merchandise.
6 BT s i 6. Management of postal assets.

7. Subject to approval by the MOTC, the company may
TRZBEGTE » BETR L EMERE also operate as an agent for other businesses, make

. A | e 25 S KL s investments, or operate related businesses as described
A SR I 6 AHRSE S under subparagraphs 1 to 6 of the Postal Act.

FEEEAFEEE SREREZILERELER
Ratio of Major Assets & L 1ab1htles Items to Total Assets and Their Changes

Hiwb ig‘?:-‘?pﬁfﬁ&rﬁ » 9% Unit: NT$1,000, %

e 974 2008 964 2007
Major Items Y (BB S (EE IR
Amount Asset Ratio % Amount Asset Ratio %
& A
R 5,059,515,614 100.00 4,790,730,254 100.00
Assets
e JUR2
s RARH 1,562,503,032 30.88 1,466,042,312 30.60
Mutual Funds and Investment
FIRAT
Due from Central Bank 2,325,582,003 45.96 2,030,503,759 42.38
W AP IGERTTIRIZE
Cash and Due from Other 922,711,345 18.24 1,081,870,182 22.58
Banks
Hih&zE
Other Assets 248,719,234 4.92 212,314,001 4.44
EHAEE
;%{E‘.f. .r/g’ 5,023,691,254 99.29 4,675,281,145 97.59
Liabilities
Ed NEE £h
Y?ME.Z@M . 4,456,321,300 88.08 4,135,015,495 86.31
Deposits and Remittances
BEAE
438,671,102 8.67 431,995,566 9.02
Operational Reserves
NEE
IERTE0R 94,951,010 1.88 87,097,728 1.82
Payables
Hihafd
Other Liabilities 33,747,842 0.66 21,172,356 0.44
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96 ) 97T E E FU B L ]
Comparative chart of asset allocation for 2007 and 2008

4.44% 4.92%

80%|

45.96% B
o o i

Other Assets
54 A
HRITRIZE
Cash and Due from
Other Banks

B FRRAT

Due from Central
Bank

g R IEE
Mutual Funds and
Investment

30.88%

96 S 974 A (et g L B [
Comparative chart of liabilities for 2007 and 2008

1.82%

I 9.02%
"

e 86.31%

m JERTHOH
Payables

m R

Operational Reserves
;A V' 0667 m 1R

Deposits and Remittances

o HAhE
Other Liabilities
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HEEFERA L EEBA G ZILE B LE
Ratio of Total Itemized Business Income to Operating Income and Their Changes

b 3¥?§J‘f’§|‘—r7—m » 9¢ Unit: NT$1,000, %

EH 974 2008 964FE 2007
Item &% Amount ¥ ratio% £ %H Amount F¥Eratio%
REPIA . 140,116,878 31.06 132,597,641 34.42
Insurance premiums
VEE
L . 142,237,028 31.53 96,180,327 24.97
Recovered premiums and reserves
I|E.
Al L&)\ 125,955,224 27.92 115,666,962 30.02
Interest income
BRI 24,747,267 5.49 24,293,024 6.31
Postal revenue
JL=2 [

PRl ot . 8,076,128 1.79 11,442,513 2.97
Investment income
??ﬁ?ﬁ;}%’l&ﬁ 2,802,703 0.62 2,574,518 0.67
Service income
H
,J’ﬂﬂﬁﬂ\. 7,194,503 1.59 2,500,854 0.64
Other income

e o e

BRI ':'.”1_ 451,129,731 100.00 385,255,839 100.00

Total operating revenue

O6LF L SR

Sources of Business Income in 2007

L[ e HE ff
Recovered premiums
and reserves

24.91%

HEES PN
Postal revenue
6.31%

PREIA

& H2E Investment income 2.97% — Insurance premiums

34.42%

FHAEWCA Service income  0.67% /

HAthl A Other income (.64%
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Sources of Business Income in 2008

Wil R HE fif

Recovered premiums
and reserves

31.53%

A /
Postal revenug, PRELA
5.49% Insurance premiums

S 31.06%

P& A|2E Investment income1,79%

FHEE IR Service income (.62%

EAIKO A Other income 1.59%

IR ICRN/NSTE S50 Y2 AU
Business Highlights of Chunghwa Post over the Past 5 Years

HH B 934F 944F 954F 964F: 974F
Items Unit 2004 2005 2006 2007 2008
=
kel . E._%ﬁ: 2,815 2,808 2,663 2,670 2,646
Letter-post admitted million
2z ek T 12,108 15,767 17,897 19,959 24,269
Parcel posted thousand
3. frar R FEED R T
EMS admitted thousand 5,862 5,908 5,674 5,794 6,294
4 TR HETT

. o 3,341,590 3,680,061 4,043,903 4,137,041 4,457,459
Savings balance million

5. B NE SR EL TR

Money orders issued thousand 14,277 15,768 16,163 16,294 16,156
6.f H =y T
Simple life ins. poli- 2,263 2,380 2,454 2,481 2,508
. thousand
cies
\/‘%! e
7RI E%E 305,360 336,093 389,285 385,532 445,574
Revenue million
(‘% = —
8.MESCH E%E 292,675 323,275 375,591 369,308 435,475
Expense million
P e
9 FLEFEUR E%E 12,685 12,818 13,694 16,224 10,099
Surplus million

it 0 939 EI T R FERE R - 97 IS R B fmiR EHL -
Notes: The figures for 2004-2007 come from the approved final accounts; the figures for 2008 come from the
proposed account.
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Business Highlights of Chunghwa Post over the Past 5 Years
100%

W 974
80% 2008
0964
60% 2007
0954
40% 2006
W 944
2005

2
0% @934
0% 2004

1. R 1. Letter-Post Items

RGN BIECER R - ISR E
EFEEK » B P EE &N E B ERE - B
B EH W - RS S - PR EE R E
FEEI - ERFSRTEE R T E TS EAAR
2 BRONEEREE T EE T R AR - N B A A
NS - HREER  HREANS - 9THEER N
PRI & F26(82,375F 1 » FI96FE26{84,920
BRI - E40.96% 5 Bl RGEEFREIIEAL15.1
fF o 97T FER N PRI B D 2 TR R R A7 2 Bk 1
AR R - FHEE PR BB AR - BFR
PRI AT 8 R2,218. 58 1F » FI964F- 42,066 55 {4 £,
B 0 18 007.38% e

2. FE

BRABHBEEZFEF - AL E T
ML TR R R - SRR E K2 - BNk
o BENREOEE AR EPTER
KB I A R B S S E T - NEZHEELEE
®FEEERE EREOE - FHEENFEERSE
EEESHEE) - DIEEANFREED .2 EE L -
EFERA AN B FEB HER 2T - 9T R A E IR
FFE2,361E M 0 L6 1,935 @ (15 1122.01% -
B PR SR AT 66 F 1+ BL964TF 609 & {1
8.37% ©

With the rapid development of Information Technology,
as well as the widespread use of the Internet and e-mail boxes,
it's easier and faster for customers to get information, causing
traditional mailing to be increasingly less important. As for
letter-post items, in addition to low rate competition caused by
non-widespread service offered by private corporations, bills
of telecommunication and banking industries have integrated.
Some of them have even been sent by emails. Furthermore,
some industries are moving outside. Because of these reasons,
the volume and value of this item are growing uneasily. In
2008, the post office handled 2,623.75 million domestic letter-
post items, a decrease of 0.96% over 2,649.2 million items of
the previous year. The number of correspondences posted per
capita stood at 115.1. A slight decrease in the number of mails
was due to the global financial crisis leading to the reduction of
administrative expenses on the part of customers. The company
also handled 22.185 million international items, an increase of
7.38% from 20.66 million items of the previous year.

2. Parcels

To make its parcel service more competitive and show
forth its ambition to expand business, Chunghwa Post has
striven to be more flexible and to offer a greater diversity of
services by offering extra nighttime and weekend delivery
services, door-to-door deliveries, more carrier pickup services,
as well as promotional campaigns on all major occasions and
holidays (student rates during summer and winter vacations,
discount rates for packages and Speedposts during Chinese
New Year and book exhibitions, etc.) Under the staff's joint
endeavor, in 2008, domestic parcel volume reached 23.61
million pieces, a 22.01% increase over the 19.35 million pieces
of 2007, and international parcel volume stood at 0.66 million
pieces, a 8.37% increase over the 0.609 million pieces of 2007.
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3. BT

RTEMHEEE T R - REZREEFE
Bl 2% FEHR7TEREIEISO27001 Bl L &Rl iE
%o DIFERLEPEEE  S#AEEHFET - 97
A EE254,014T1F » BI6FRHKEF2.5% -
THEERRITS% -

4. TREEET:

REE R R ENEREE S ARE
PulR = E G OIS AR - SBIEEREE
g IR E M EERT - HBRAA R @ E
SERN - HREBENS - BIEATEHEF - AL
FIEHYHE2 B HRLE N " PREE LR R EE
FE, - PRI EEHE - IREHEEE -
WEHFTEE T ER - RIEE M EE TR - 97
A [ Y TR R L 2 B 458 T B 1 BR964EE411.7
EEEEIN11.42% - BIFSIREEIN T & 170.6 851 » &
964FFE167.7E A HENN.73% ©

5. RIEE

i AR E 7754 A 18 H PR R ESE S DL -
5 IR 75 o [ IR AR PR SEAE - 824F4 H T = E®
% BE TWEBRREER  WESERE
TRE 6 H 1 H SR T 2 R et R R
WIMEE S ETRZIRE - FEEWR RS « BG5S
BRI  BIBEREBURGSEHE - WERAT
K Bem B R R 2 (R e U
WL MERERITFEILH4HE X "IIHE
% BE DB R 0 WRI7TFE12H 1S
HIE=CE AW R E R R -

HEBEK  BRECHEOESEEE (U
B0~ BAE A~ BYE ~ BRI - iR SR T
NERE) ZEH58 - ARV IV - B2 - PEE:
HEN - RRRZETERES ~ BR - B
P S 0 0 g0 % TR ISR S T R R R R A -
B N B R KRR &
B - AEmEEE A M (97F12H15H £31
H) - WEHRIEEE7,890( ~ HEE2,405(F » &K
#1896 E T -

SIREEEERZE (MR ) > B2EE
149H - %

6. OTFEHTFHZET

o

3. Electronic Mail

To promote its electronic mail service and safeguard the
security of its customers' data, the company passed the second
review of ISO27001 information systems in 2008, through
which it has continued to earn the trust of its customers and
raise its competitiveness. In 2008, the volume of this business
stood at 254,014,000 pieces, representing a growth of 2.5%
over 2007 and bringing it to 97.5% of its goal.

4. Express Mail Service and Speedpost

Express Mail Service and Speedpost is one of the main
developing part of the company's businesses. Yet its promotion
is truly difficult because the private delivery operations focus
on their service in the urban core areas, selectively recruit these
areas' mails by low post rates. Comparatively, the company
covers wider areas but charges in a less competitive structure
of post rates. To set the rates of this service close to the market
rates and to become more competitive, the company launched
a “simplified rates classification for Express Mail Service and
Speedpost”  plan since February 1, 2007. In 2008, the volume
of domestic Speedpost mail reached 4.587 million pieces,
all.42% increase over the 4.117million pieces of 2007; the
volume of international EMS reached 1.706 million pieces, a
1.73% increase over the 1.677 million pieces of 2007.

5. Mainland Mail Items

Mail service between the mainland and Taiwan had been
limited to ordinary mail since the ban on the correspondence
arcoss the straits was lifted on Apr. 18th, 1988. With the signing
of “Agreement on Inquisition and Compensation of Registered
Letters across the Straits” in April, 1993 by representatives
from both sides at the “Koo-Wang Meeting” , the company
launched register mail service for the mainland region on June
1st in the same year, providing more security to the delivery
of important documents. As economic and business activities
across the straits have become very frequent, to expand the
post service scope, meet the demands of the people, improve
the timeliness and security of the mails and enhance the
normalization of post operations between Taiwan and the
mainland, SEF and ARATS signed “Cross-strait Postal Service
Agreement” at the second “Chiang-Chen Meeting” on Nov.
4, 2008 and direct mail service across the straits began on Dec.
15, 2008.

After the forming of the direct mail link, register mail
service, already available for letters, postcards, letter sheets,
print matters, newspapers, magazines and mails for the blind,
expanded the scope to include parcels and express mails. The
convenience and timeliness of postal service is fully evident
as people now can mail documents, materials, samples and
products that require timelines. Post services on both sides
can make direct contacts for mail inquisitions, dramtically
improving the effect of inquisition. During the first half month
(from Dec. 15 to Dec. 31, 2008 ) of the corss-strait direct mail
service, the company handled 7,890 express mails, and 2,405
parcels with a revenue of approximately NT$8.96 million.

Please refer to the Appendices 1 at page 149 for EMS
destinations.

6. New Offerings in 2008

(1) In the light of direct postal service across the straits,
the company began receiving and delivering parcels
and express mails on Dec. 15, 2008, for expansion
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Number of Mail Items Received and Delivered

pE ~ =ER

of postal service cooperation between Taiwan and
the mainland and easy contacts and exchanges of the
people on both sides.

(2) The company provided computer delivery service
to students during winter vacation in 2008. With a
prepaid postage of NT$190(including a NT$ 40 value
declaration fee for items worth NT$ 10,000), students
were given a paper box for the computer and buffer
material for PC mainboards and LCD monitors for
protection of delivery items.

(3) A service of sending text messages informing
recipients of sending of mails for domestic express
mails was launched to raise customer satisfaction and
competitiveness.

(4) “New Year and Festival Gifts” were sold at the post
offices and home delivery service for the gift items was
provided with warehousing and logistics support.

(5) Logistics operation was strengthened with the
expansion of warhousing management system (WMS)
and integration of both physical and virtual channels to
further the growth of postal service business.

BT : 1,0000F
Unit : 1,000 pcs.

‘ 2T Received #255% Delivered
T {4-TE%H Postal Items
962007 9742008 962007 9742008
i3H Ordinary 2,265,446 2,253,232 2,556,192 2.643.814
I P R 1 Special 267,873 268,565 314,889 323,684
Domestic FRAF Prompt 115,879 101,948 178,871 164,738
/INEt Sub-total 2,649,198 2,623,745 3,049,952 3,132,236
5 Ordinary 18,613 20,273 57,643 51,881
1 uﬁs F57#H Special 2,047 1,913 939 902
International
/INET Sub-total 20,660 22.185 58,582 52,784
& Y Domestic 19,350 23,608 21,152 25,813
f)EE
B % [nternational 609 661 409 416
Parcel
/IN&T Sub-total 19,959 24,269 21,561 26,229
[N Domestic 4,117 4,588 4,629 5,325
Eifs % International 1,677 1,706 1,016 1,046
/NGt Sub-total 5,794 6,294 5,645 6,371
8=t Total 2,695,611 2,676,493 3,135,740 3,217,620
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Y ¢ 1 OO0 Number of Mail Items Received and Delivered
Tt = 1,000 pes.
3,500,000
3,000,000 ]
E 965R2007
2,500,000 W2 Received
W 9752008
2,000,000 L&% RECEiVEd
O 965R2007
F&5E Delivered
1,300,000 O 97E2008
185 Delivered
1,000,000
500,000
o B il SL A S S
g«s@ - %@ @@&o %%@Or - ?%@% @@Oofof /)?Oo/a,
0}%} Cchy L, %@} €y sy, e%’lb,, sz, e’o%q
N J J FRAN
v Y Y
BPYEEE B x4 ek
Domestic International Parcel EMS

R ELRE ~ 2 TR - UEHE - (KEERYE
EE - RANESEEREIREREE L oA
FREEEANAREZE T AR REEREE
A HE & B R B HE e T H v a%if - RS E A
B~ SRS KBS - 7R RE122,350.320 B (R
FOTFEIL) WEE > BB —EBfZ B &5
IR B E RS -

2. B PR E

2EERE - BN AEEA - DUF
Ze B R B g (ZKEE) BIRS R o BIRREREE DI
FofCEE > FEMRZE TS BEGE AR, o R
KB B A B PEE AR B AN A - A
Ko EEREEELE - BINE SRR TGE - BB 2
MBS - EEREE BT R - B EER
PEEERIN - BEITHEEIL - 2B (&P
BEE ) KooK BTSSR SE 119857,800/8 B R 598
2,682/ H -

(1) Domestic mail routes

To attain the goal of speedy, safe, accessible, accurate
and affordable mail service, the company, for its domestic
mail operations, uses various public and private transportation
services as well as its own vehicles and equipment. Combining
delivery by road, railway, water and air, these form a combined
delivery network of 122,350.32 kilometers (at the end of 2008),
covering Taiwan proper, Penghu, Kinmen and Matzu.

(2) International mail routes

Taiwan is an island. Correspondences between Taiwan
and the rest of the world are mainly transported via airmail
and maritime mail routes. These mail routes start at Taiwan,
extending to all over the world, and finally reach the terminals,
that is, foreign offices of exchange. The recent economic
prosperity and rapidly growing export business of Taiwan has
resulted in a high volume of international mail and more and
longer mail routes. At the end of 2008, the mileages for airmail
routes (including express routes) and maritime mail routes were
1,197,800 kilometers and 592,682 kilometers respectively.
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Comparative Chart of Mileage of Mail Route Unit: KM

& ¥H Type 96LFE 2007 974 2008 EEERHET %6 Growth

— » [Ef&Land 114,984.52 115,329.52 0.30
1.5 E&Railway 426.00 771.00 80.99
2.\ ¥Highway 32,208.52 32,208.52
3. H'EOthers 82,350.00 82,350.00

— ~ 7KFESea 584,325.80 594,160.30 1.68
1.[8 I Domestic 1,479.80 1,478.30 -0.10
2. B[ International 582,846.00 592,682.00 1.69

= fiiZ2Air 1,203,973.00 1,203,341.00 -0.05
1.[8] A Domestic 6,173.00 5,541.00 -10.24
2.[#f& International 1,197,800.00 1,197,800.00

1. B - HH

WY RS FEREE  CHIRE S E
M > B EF B B R 2R IE - IR 2B
Bl - Ao & BUR St BB RETK) K % - [ESRIRE
BB AR R R E R - N Z KR
A - SRR  EENRR  EENE
AN FAREE - BB P B AS F
HEBIN SRR 2 - T EARZ B E B
b~ B bR EEE SR L E - S
HHRA MBS - KRR e B e e
BT F 15 - EIERRE TR EE - 1
2T S R BRAA - FEREF P ZELE
S EAER -

B E e R R E M R R —
W5 HERF 1R B MRS - FREECERE
RAERERXERDETEE P A THRIESE - 815
AR A THEIRZETS - R HRERE  BATE
HIfFFRIIRE « AR EEHEE R P sl Fe s
FOEEE - fRULHERS - HEMEER - BRI E
P FERIE P U FOE - BEITEELL
RS TEE R ER4,148HE L - W LAF
FEWAD47.09% 5 F 81,794,742 » 88 -
0.32% ;5 FAEEWAL564 5 BT > 8 EERE D
5.25% o

HEITEREIL  REFSEEGESETTZ
54,457,459 BT - R EFERET.75% 1 #FHE
213,229 88 F » W FAEEENN1.97% » SEEE P

1. Postal Savings and Giro

Postal savings, including passbook savings, fixed savings
and Giro savings. Postal savings service is to use the trait of
nationwide institutions to serve our citizens, gather hot money,
help national major constructions and stabilize financial
market. Postal Savings operations were established under the
government's policy of encouraging citizens to practice strict
economy and to save. The focus is on average citizens, and
funds come from idle capital and household money. It is a stable
government-run operation. In spite of the domestic financial
crises, the economic downturn, and the flight of industry and
capital abroad, there are still more postal savings accounts than
savings accounts at any other financial institution in Taiwan.
And the total amount of savings held in them is also first in
Taiwan. However, in recent years, financial liberalization,
globalization and the trend toward diverse investment portfolios
have gradually eroded the post office's market. In the future,
apart from actively seeking to provide new services to raise
competitiveness, the post office will need to continue to expand
its electronic services and provide more payment and account
transfer options. It will thus attempt to raise market share by
increasing convenience for customers.

Within Taiwan's financial industry, postal Giro is very
unusual. It allows account holders to make deposits and
withdrawals, to designate payments, and to make remittances.
Morever, its special deposit account service provides data
stored in an electronic medium to customers so as to eliminate
manual accounting. Post Giro also offers various kinds of easy
and secure fund transfer services: an account holder can make
collections or payments through direct account transfers by
computer tape or disk, as well as by online transfers or via a
touch-tone phone. In addition, account holders will be able
to apply for checks. Chunghwa Post will continue to promote
special-deposit account services for postal Giro accounts, as
well as expand collection and payment channels and provide
online, ATM and self-service kiosk payment mechanisms to
make things more convenient for its customers. At the end
of 2008, the cumulative balance for giro accounts stood at
NT$41,148 million, representing a 47.09% decrease over the
previous year. The number of accounts stood at 1,794,742, a
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decrease 0.32% from the previous year. Revenue from handling
fee stood at NT$1,564 million, a decrease of 5.25% from the
previous year.

At the end of 2008, the total for various types of savings
accounts stood at NT$4,457,459 million, representing a
7.75% growth over the previous year. The total number of
savings accounts stood at 32,290,000, a 1.97% increase over
the previous year. The average account balance stood at
NT$138,029.

2008 New Offerings:

(1) Launched collection service with convenient stores (a
cooperation formed among Giro accounts, convenient
stores and Chunghwa Post ). The company takes charge
of cash flow, information compilation and feedback of
counting information of Giro accounts. The cooperation
has expanded operation points and lengthened service
hours to make up for the inability of the post offices to
provide 24 hours/365 days service.

(2) Launched “Roadside Parking Fee Payment Transfer”
service which enables account holders to apply for
automatic money transfer for payments of automobile
and motorcycle roadside parking fees for Taipei and
Kaohsiung citiies at post office counters or the online
post office.

(3) Launched “At-the-counter collection and money
transfer payment of National Pension premium” to
make payments more convenient.

074 L ERO6 S (7 k& P v LR
Savings Account Holders Chart for 2007 and 2008

BAN7 ¢ fZ7C Unit : NT$100million
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Savings Business Chart for 2007 and 2008

H7 : f%IC Unit : NT$100million 31,357
(70.35%)
35,000 27900
(67.44%)
30,000
25,000
20,000 12,693 12,306 PRt
(30.68%) (28.73%) Pass-book savings
15,000 > S
Fixed-term savings
10.000 BB :
777 Gi
5,000 -83%) il -
0
O64F T4
2007 2008
SHERHEEGE BEHEN  EBHETT
Volume of Postal Savings Service Unit: NT$Million
s TR PERR FE# TEFe
Tﬁ = ¢ Number of Deposits Number of Withdrawals | Number of Accounts Total Balance
Ype o
Savings | 9642007 | 9742008 | 964£2007 | 9742008 | 9652007 | 974E2008 | 964E2007 | 974£2008
EZ?@O% 159,714,527| 167,487,755| 302,654,073| 311,619,719| 21,511,656| 21,799,026| 1,268,643 1,279,879
ﬁfd%é 5,182,024 5,663,581| 22,001,416| 23,455,575 4,319,826| 4,663,553| 2,789,903| 3,135,715
% B8 4
éiﬁ‘ﬁé 90,234,619 83,098,013| 12,533,880| 11,886,770, 1,800,414 1,794,742 717,777 41,148
TR 4,036,591| 4,036,390 718 717
Suspended
I =
l?()t:1+ 255,131,170] 256,249,349| 337,189,369| 346,962,064| 31,668,487 32,293,711| 4,137,041| 4,457,459
96 ~ O74F R AT BUGE B | FE A KB
Numbers 32 Volume of Deposits/Withdrawals of Various Types of Postal Savings in 2007 and 2008
350,000 000
2R0000 000 -
210,000 000 -
140000 000
OO0 00 -
O 7FEE {55 Passbook
0 O B4 Fixed
o6l o7 o6l o7 . e
2007 2008 2007 2008 B Blif{#<E Giro
o e 12 75 8
Deposits Withdrawals
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Volume of Accounts/Amounts of Various Types of Postal Savings in 2007 and 2008

= Accounts SEET NT$Million
25,000,000 = s 3,500,00
EE HE
20,000,000 H 2,800,000
15,000,000 H 2,100,000
i'_a'tﬁ
10,000,000 H B 1,400,000
EH R D OGSEE & 2007 Accounts
500,000 H o5 iss i - 700,000 O aMEFR#E 2008 Accounts
Ei B GE 0964 4575 448 2007 Amounts
L1 [ E 5 O 9TE #5558 2008 Amounts
0 e 0 '

Passbook Fixed Giro Suspended Passbook Fixed Giro

2. P ST

B ME R B E Sl 15 g SR
WITHEE - DR R 2 B 5 2 S AR AR R HR (L (1 2 M
FKINRE - BITBINMESR R © BIEES « AFMER -
X BPE s KIS EME SR BIERME R
G BEIFRE S - B PEE MR~ MRS T
K HEINETS K ESIRITEE « b o A0
REEMEFN TS - BN R f R il - B 974F
1l - H 2R B R it & /NG B E K T PR E
SRS - W IR E kB PSS 3 6 L R
B I M 2 B R IR E E NSRS R B IR T 5
T - BREMNFFESRARBHE - HI7TH8H
20H A - FAEEH E B S 2 S B R n i E
BRI ZER - HeSRE & T E AN R
BIPHSERE -

07 4 K [ FER Ry i 261,686,554 H E T
o FAFEEA1.92% 5 BEFEIREL615E R - B A
FER10.85% -

5 FRE M SO M R BUR FRBEH
Volume of Remittance Service

Suspended

2. Postal Remittances

Postal remittances serve to encourage the flow of capital
and to enliven the social economy. Moreover, there is a
widespread computer network that provides fast and easy
remittance services. Currently, domestic money order services
include postal money orders, remittances to accounts, cash-
delivering faxed money orders, postal gift coupons and inter-
bank remittances. International money order services include
international postal money orders, international outgoing
remittances, foreign worker remittances, and foreign currencies.
In addition, the post office offers direct remittances to anywhere
on mainland China. By the end of 2008 there were 92 postal
units that handle the sale of foreign currencies and travelers'
checks, as well as 36 units in such places as the Taiwan
Taoyuan International Airport, scenic spots and industrial parks
that offer the same services. To provide the customers with
convenient means of making Renminbi (RMB) exchanges, the
RMB exchange service has been available since Aug. 20, 2008
in 25 post offices including the one at the Taoyuan International
Airport and people now can buy RMB cash at other 88 post
offices.

In 2008, money remitted by the company totaled
NT$1,686,554 million, a 1.92% decrease over the previous
year. All told, 16,150,000 money orders were issued, a 0.85%
decrease over the previous year.

AL 2T
Unit: NT$1,000

BHZE7EE Numbers K VE FXEH Amounts
#8551 Types
962007 9742008 9642007 9742008
WNHESEEZE Ordinary Money Order(MO) 2,357,297 2,176,435 22,768,276| 23,249,210
A FHERL Remittance-to-Account 5,741,000 5,824,084 158,957,634 149,315,820
PN B (#HX PHEZZ Faxed MOs in Cash 15,325 13,050 149,394 126,614
NBE1TSEME Inter-bank Remittances 6,090,499 6,025,620 1,530,565,318| 1,507,335,461
B LS 75 Postal Gift Coupon 1,878,534 1,896,210 4,058,901 4,060,994
BRI P 5 EHE 2 Int'] Postal MOs 607 618 13,425 13,492




PfE -

=ERR

B PEIE HE K Int'l Outgoing Remittances 5,647 5,792 753,567 628,134
FELIRTTZ USD Travelers' Checks 8,200 7,926 113,386 96,127
ﬁ@[tﬁl‘:m . 24,697 21,464 1,947,979 1,452,739
Mainland Remittances
HE/ME - AR
o 172,387 184,849 300,697 275,505
Foreign * CNY Exchange
& &t Total 16,294,193 16,156,048 1,719,628,577| 1,686,554,097
96 ~ 974 5 B A [ A [ SR B S AR
Volume of Domestic Remittance Service for 2007 and 2008
ik Numbers F3¢ NT$1000
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A EEr
Er BiTHEE BETIBE
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96 ~ 974 5 B P e Ak [ SR B S R
Volume of Int'l Remittance Service for 2007 and 2008
# Numbers FA NTH1000
) PIB S - ]
<= AN a e
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EEZTHAIIRESS - WERFE - BIIBEZEEK
FEE R R RS o ARt © RIRTE
. ZF > S IRERZERHEE - HRE24
FRIRLAZK - EFERERNE -

H 92 B Ui B P & R LA - BEEE 5 A
Firbe — EAEM A AU TS B 22 M - 1R
CUAERE ) IREHEE T EREAHRE - B
BEbbrnn - RERTGAURS - LREEFH
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974 E b A WA B IR B A 140,117
HETT » SETHEEEE HEZ119.77% @ 8 4F
RN F5.67% °

1. 974 PR b R o -

(1) 9748 H 1 H# EH EL i 25 N E N/ & lE
Sk (974E11 H8HEE)
- I AE L Sl o (RIEEAEIRYY - HH
Ta<EEl6.6f% FHALREH -
- PEHLRE R 2R L OR B e o2 T - T
EEEAE B 2 R R K -
(2) 9710 1 H BEEH IE 5 N F e ¥L
GEREHT
- EmF A RREMEE - HEER I
IER ~ BAMRRE -
- PR REE AR LRI i 2 BE
BEIMRIE Z R RTEK -

ENSGGEZES e S
Volume of Simple Life Insurance

Postal Simple Life Insurance plans provide citizens with

basic financial security. Easy to set up, these plans provide a
vehicle to save and to make financial and retirement plans. In
addition, they attract idle capital, which is used to assist major
national construction projects and help stabilize the nation’
s financial markets. They have low premiums and simple
application procedures, and require no physical examinations.
Hence, they have become very popular among the people.
Business volume has been climbing steadily since their
introduction in 1935.

Since the Directorate General of Posts was corporatized
to become Chunghwa Post in 2003, the Postal Simple Life
Insurance has made a commitment to provide customer-oriented
services. It has been striving to make full use of information
technology, to develop an array of diverse products, and to
provide multifaceted services to meet a broad array of customer
needs. Adhering to its goal of “comprehensive services and
infinite caring,” the department will continue to recruit and
promote the most qualified people, so as to deliver the highest
quality services with a highly efficient team in possession of
professional knowledge.

In FY 2008, the total premium income of policies(in force)
reached NT$140,117 million, reaching 119.77% of the goal of
the year and an increase of 5.67% over the previous year.

1.2008 New insurance products:

(1) Post simple life insurance Liu-liu-jin-shun was
launched on Aug. Ist, 2008 (discontinued on Nov. 8th,
2008)

* A 6-year term endowment, featuring annually
incremental insure amount and a return 6.6-times of
insure amount at expiration.

* Multiple insurance product choices for customers,
meeting the needs of flexible financial management
through insurance.

(2) Post simple life insurance Jin-ping-an accident
(addendum) was launched on Oct. 1st, 2008.

* Low premium, automatic renewal, attached to a life
insurance policy, insurance against accidents.

* Basic financial security, meeting the needs of
insurance against accidents.

A EBEHETT
Unit:NT$ Million

e L HIFE Number of Policies %A Sum Insured BRER A | 2EETERS

B e % Y % 4 e % ] % 4 1

Year | PR | BN | REBAANT | 100 | BN [ Rigsaft| Premium Accumulated
New In Force | Payment | New | InForce | Payment Income Reserve

ggﬁ 387,029 2,481,459| 343,260| 93,529 809,531 105,171 132,598 430,903

974

2008 474,297 2,508,002 427,623 105,901 761,905 145,201 140,117 435,860




2. FrEE

974 FE T B 5 B N\ SR b i A B 4T
42971 > B EEEERINN22.25% @ (REE R 1,059(F

10387 » 8 B EEN113.23% ©

BE - =ER

2. New Policies

A total of 474,297 new policies were issued in FY 2008,
an increase of 22.25% from FY 2007. The total amount insured
reached NT$105,901.03 million, an increase of 13.23% from
FY 2007.

AL R TERER REAEL. - =W TIT
New Policies by Type Unit : NT$ 1,000
IR R mAk R B
Types . % Sum Insured %
Policies
#85 T Total 474,297 100.00 105,901,030 100.00
T == [ "= =
FEMEHIRRI G yeartem - 228938 4827 ggsoq04 0281
5 B FE E LR B Ji-ching for children 888 0.19 247,180 0.23
iR Ji-hsiang 912 0.19 630,490 0.60
ETE S FEEMNE R Nian-nian-ru-yi 3,069 0.65 810,902 0.77
l:l EE . N heeeniereteretereteeaetereeterteteteeeatertatertteataretetetetoestntettttesttaterasaraneranas TS TIPS
Endowment . et 03 kB - bu-gao-sheng 80,871 17.05 9,121,559 8.61
W53H = il Hong-yun-gao-zhao 1,532 0.32 404,880 0.38
B RSB AR S Fu-er-le 1,816 0.38 586,264 0.55
77N E R Liu-liu-jin-shun 147,675 31.13 17,369,953 16.41
R T sk
AN
I;Etggz Sung-bo-chang-ching term 7,527 1.59 5,487,890 5.18
S B
Against Death 5 IS g0 . 1,069 0.23 783,190 0.74
Fu-xing-gao-zhao whole life
e ) = K=o L= N 2 b7
& Z 5 E R ()
&b Ji-an accident(addendum) AL Bt St
ACCldel’lt P .
SZEE LR (T (\\
Insurance ﬁq:ﬁfsz = {KBM(]HT"{JJ) 370 152,000 0.14

Jin-ping-an accident(addendum)

C GERRDITR T REE - SR AR -

Note: Accident Insurance is sold as a rider and therefore not included in the total.
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=Rl 8 1835 = i Hong-yun-gao-zhao 325 =71 Bu-bu-gao-sheng
W B 58 E Ti-ching for children M Sung-bo-chang-ching B = 5 44%Fu-er-le
HEAEANE Nian-nian-ru-yi W 15 2 518 Fu-xing-gao-zhao i fETi-hsiang

B /<S4 JELu-lu-jin-shun

A1, 48.27

NN

AAgMEL-lu-jin-—
shun, 31.13

5 i-hsiang , 0.19

18 22 = i Fu-xing-
gao-zhao , 0.23

W53 = Hong-yun-
ga0-zhao, 0.32

#2571 Bu-bu-
gao-sheng , 17.05

7B 5 E Ji-ching for
children , 0.19

érmaﬁ%esung-bo-
\ chang-ching, 1.59
E 5l &%Fu-er-le , 0.38

=i
==

AEAELE Nian-nian-
ru-yi, 0.65

IR SRS IR

3. FREAY

974 # B B N SR B AR
2,508,002 - #_LAEREEHENN1.07% © (REH 761,905

3. Policies in Force Overview

A total of 2,508,002 life insurance policies were in force
in FY 2008, an increase of 1.07% over FY 2007. The amount
insured stood at NT$761,905 million, down 5.88 % from FY

EEIC » 85 PR 5.88% - 2007.
B FLH T (RAESEAR REEEEANT : FEMT T
Policies in Force by Type Unit: NT$ 1,000
(R FFRL FA R4 FA
Number of
Types . % Sum Insured %
Policies
1\%5
el 2,508,002 100.00 761,905,220 100.00
Total
S s
FAE LR (90) 5,208 021 1,436,978 0.19
S-year-term
A ST S
TP R 245 0.01 42,459 0.01
S-year-term
éE%é EAE e - o e
Endowment  —f PRl (e (R2 9,656 0.39 3,335,550 0.44
Double-indemnity Endowment
=t —+= ey o
ISR RER 1,333,842 53.17 403,843,171 53.00
Ji-li 6-year-term
L Eq =2 fo 8 (] A
RIS 5B S (R 66,858 2.67 18,871,261 2.48

Little-sun 15-year-term




K RE R fRbE (91)

BE - =ER

LAl i 15 @it 34,392 1.37 9,732,195 1.28
HEE L E R
= AA
T ofsfiyg (e it 18,156 0.72 5,372,278 0.71
o oy
':.'m#*]g“ 16,330 0.65 9,326,853 1.22
Ji-hsiang Endowment
=
Q%EZZD.M%BM. 16,681 0.67 3,963,510 0.52
Nian-nian-ru-yi Endowment
B R
Bu-bu-gao-sheng Endowment 379,261 15.12 42,649,426 5.60
ot = R A R
Hong-yun-gao-zhao Endow- 7,913 0.32 1,964,798 0.26
L8817 1 L,
EER B REEERRE
Endowment Fu-er-le Endowment 2,825 0.11 901,511 0.12
S AT AT [
AAEIRGRER 142,928 5.70 16,783,550 2.20
Liu-liu-jin-shun Endowment
o nt L2 :n_r;. (=] EAE
R TENLEARD 180,509 7.20 65,769,011 8.63
An-jia refundable
L E M EE AR b
An-fu increasing with survival 67,657 2.70 26,728,898 3.50
3T TS L
TR 5 B R b
Kwai-ler for children 25,177 1.00 8,372,145 1.10
RER =
A= 421 0.02 112,105 0.01
Other endowment
gt
2,308,079 92.03 619,205,699 81.27
Sub total
IMHRT E b
Sung-bo-chang-ching term life 21,581 0.86 14,710,361 1.93
insurance
e 22 e IR B E5 b
Waa@'m,m{\ 53k . 2,336 0.09 1,686,790 0.22
Fu-xing-gao-zhao whole life
LR (R
An-ho whole life 96,274 3.84 63,690,021 8.36
S 2V AR IR Bl
Insurance An-pin Double-indemnity 19,343 0.77 9,984,928 1.31
Against whole life "
Death 2z e RbER B s lE
(91)
An-pin Double-indemnity 2,029 0.08 611,012 0.08
whole life
H AR S
Other whole life 58,360 2.33 34,784,975 4.57
/et
199,923 7.97 125,468,087 16.47
Sub total
—t e g e T
& ZAGE RS
EE Ji-an accident insurance 50273 17,079,194 2.24
Accident L EFEREETR)
Insurance Jin-ping-an 368 152,240 0.02
accident(addendum)
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Sub total

50,641 17,231,434 2.26

it - BERRL S AGEE - AT AR -

Note : Accident Insurance is sold as a rider and therefore not included in the total.

4. PRELAERL

S ANFEREZ REBEEME—FLAEE - &
RAFHER BB EE SRR RS K - ATHSEES
FHEMEE - RURFEETRREEE 2 (F S
i8> PRI AT E B S R A A A e
RZTESETS o DTS B R s 2 iR s

974 R B AR S A R 847,284 - ¥ b
TR [E HABE 111136.48% » fEFREREE133(E5,6498 T » &
AEE AR A25.59% -

5. By EEA G

T P 25 B A B 7 MRS SR ZE T A R 6 AT B Al -
HEERNZIRRGRE » LERERGREE R
g FAmEEHEEESNEY 800& 7T ; KIE
B EHEDSN B 2E - BRiR23EFE
TR AR - R E20 1 {ERIENR - ZHH
-

O74F P Bl A AR SRS A 80k 10,3974 -
5 _EAE[FIRARR3.72% » {8 SR AREE F5200(54,257 5
T B RAERR3.49% -

6. TRbEAG T

(1) A

O74E FE T EARA AT BB 36 551,899 » B L4E
FEBENN33.61% » {REER 12,566,078 7T » & LAEFE
HNN51.32% o

(2) HEHE

074 B B BEAS AT R EOR 4,120 - 8% AR
#N4.91% > (R H151,0868 70 » B _EEERN
1.56% °

H 8GN 2 OB R3350 » 4G
35,1868 7T * Aa T IR IA DA S 5 B AR S48 B 5k
5% 524.47% °

(3) #&1k

074 FERL IEAG T R EUR 61,6040 » B8 R
110.03% - {4 F1,802,9378 7T » 85 _FAEEE D
12.66% °

7. IAESRL
P E 5 BB R RS 2 B Hgatik

4. Policy Loans

Once premiums have been fully paid for more than one
year, the policyholder may apply for a loan no greater than the
amount of the policy value reserve. With convenient procedures,
these loans can help meet a policyholder's need for cash in a
convenient and flexible manner. For even speedier service,
policyholders may take out loans at automatic teller machines
or online.

In FY 2008, there were 847,284 policy loans, a 36.48%
increase over the previous year. A total of NT$ 13,356.49
million was loaned out, a 5.59% decrease over the previous
year.

5. Real Estate Mortage Loans

The department started to offer real estate loans in 1997.
This service is not limited to Chunghwa Post policyholders;
anyone who qualifies can apply. Each person can borrow a
maximum of NT$8 million. This service is available everywhere
in Taiwan with the exception of the islands of Kinmen and
Mazu. Currently, 23 branch offices oversee these loans and 201
postal outlets are authorized to accept applications for them.

In FY 2008, there were a total of 10,397 outstanding
real estate mortgage loans, an increase of 3.72% over the
previous year. A total amount of NT$20,042.57 million was
loaned out, an increase of 3.49% over the previous year.

6. Benefit Payments
(1) Maturity

361,899 life insurance policies reached maturity in FY
2008, up 33.61% over FY 2007. The total amount paid was
NT$ 125,660.78 million, up 51.32% over the previous year.

(2) Payment to Claims

In FY 2008, 4,120 insurance claims were paid, up 4.91%
from the previous year. NT$1,510.86 million in claim payments
were issued, up 1.56% over the previous year.

Among these claims 335 were double-indemnity payments,
totaling NT$ 351.86 million Claims by An-pin Double-
indemnity whole life insurance accounted for 24.47% of these
payments.

(3) Surrender

In FY 2008, 61,604 life insurance policies were terminated,
down 10.03% over the previous year; the amount totaled NT$
18,029.37 million, down 12.66% over the previous year.

7. Financial Status

Postal Simple Life Insurance is a state-run business, and
in accordance with the Simple Life Insurance Act, its books
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and accounts are handled separately from other Chunghwa
Post businesses. In FY 2008, revenue totaled NT$314,708.03
million, up 26.42% from the previous year. Expenditures totaled
NT$310,044.22 million, up 25.46% from the previous year.
Profits for the year stood at NT$4,663.81 million, an increase of
158.24% from the previous year.

8.Characteristics
(1) No physical checkup required

Postal Simple Life Insurance is not compulsory insurance.
Although no physical checkup is required, applications are not
unconditionally accepted. The insurer has the right to deny an
application at its discretion, and the insured and the applicant
are obliged to provide truthful information.

(2) Insured amount

The maximum total insured amount per insured is NT$4
million. The minimum insured amount per policy is NT$10,000.

(3) Premium payment

Premiums are due monthly. Policyholders may pay
premiums through transfers from their postal savings or
Giro accounts. If paid in advance, a discount will be offered
accordingly.

(4) Types of Insurance Products

Postal Simple Life Insurance includes endowment
insurance and mortality insurance. Health insurance and
accident insurance are offered as riders. All ROC citizens are
eligible.

9. General Performance of the Business in the Last Five
Years

FEFEZESWEN (—) General Performance of the Business in the Last Five Years (1)
AL FrEWEETT Unit ¢ Pieces ; NTS Million

& 514 E Fiscal Year 93/2004 94/2005 95/2006 96/2007 97/2008
%ﬁ%@%"]@%& New Business (Policies) 389,731 467,046 478277 387,029 474297
HARCE (%) Growth Rate -13.43 19.84 2.40 -19.08 22.55
FrELK) % New Business (Amount) 130,039 163,175 116,068 93,529 105,901
AR (%) Growth Rate -15.12 2548 -28.87 -19.42 13.23
TRASELH I #L Reinstatement (Policies) 12,374 10,851 14,218 9,941 9,791
ALK (%) Growth Rate -6.85 1231 31.03 -30.08 -1.51
TRAS 22 R %H Reinstatement (Amount) 4,072 3,504 4,591 3,115 2,982
MR (%) Growth Rate -7.71 -13.95 31.02 32,15 -4.28
BRI, Business in Force (Poli- 2,262,766 2,379,586 2,453,927 2,481,459 2,508,002
cies)
HAURR (%) Growth Rate 2.65 5.16 3.12 112 1.07
HRASEHIRAH Business in Force 797,570 853,274 829,968 809,531 761,905
(Amount)
AR (%) Growth Rate 414 6.98 273 -2.46 -5.88
REICA Premium Income 112,936 118,768 129,753 132,598 140,117
HERE (%) Growth Rate -1.23 5.16 9.25 2.19 5.67
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ZREE B4 Accumulated Reserves 339,682
AR (%) Growth Rate 1025

371,514 386,386 430,903 435,860

9.37 4.00 11.52 1.15

At ¢ R DL R R B

Note: growth rate is based on the figure of the preceding year.

FEAEZEFRSHEN (=) General Account of the Business in the Last Five Years(II)

BT 5 HEMETIT Unit © Pieces 5 NT$1,000

&3 E Fiscal Year 93/2004 94/2005 95/2006 96/2007 97/2008
/\\’/\
Benefit Payment to Beneficia-
PRESAG T TP Benefit Payment to Beneficia 318,180 334493 386,809 343,260 427,623
ries (Number of Policies)
MR (%) Growth Rate 2074 513 1564 -11.26 24.58
ﬁﬁﬁ Matured Endowment 274376 286,003 319351 270,859 361,899
HEJRER (%) Growth Rate 2750 424 11.66 -15.18 33.61
f%,\n Death & Disability 4097 3949 3851 3,927 4,120
BERER (%) Growth Rate 29 361 248 1.97 491
fﬁﬂ: Surrender 39,707 44,541 63607 68,474 61,604
AR (%) Growth Rate 1046 1217 2381 7.65 -10.03
1 27
; H Benefit Payment to Benefi-
bRbe (] R y 91,825,185 98,897,155 130978603 105,170,893 145,201,002

ciaries (Amount)

HEECE (%) Growth Rate 2457 7.70 N4 -19.70 38.06
TiHH Matured Endowment 77819,149 83387427 109518745 83,040,638 125,660,778
MR (%) Growth Rate 331 716 3134 24.18 5132
% Death & Disability 1,565,255 1483893 1,522,714 1,487,659 1,510,855
R (%) Growth Rate 658 520 2602 230 1.56
fﬂﬂ: Surrender 12440781 14025835 19937144 20,642,596 18,029,369
HEECHE (%) Growth Rate -1032 1274 215 3.54 -12.66

FE ¢ BRRR DL A BRI

Note: growth rate is based on the figure of the preceding year.
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Philately is one of the main operating businesses. In 2008,
philatelic sales reached NT$634.71 million. To strengthen
customers' service and to promote philately, the company has
done the following:

1. New Stamps Releases:

(1) In 2008, 19 stes of postage stamps were issued,
including 13 sets of special issues, 3 sets of
commemorative issues, 2 sets of definitive stamp
issues and 1 set of postage-due stamps. Other
associated products included “2008 Stamp Yearbook
(hardback)” , “2008 Stamp Album (looseleaf)” ,
stamp catalogue, maximum cards, scenery postal cards,
New Year's Greeting Postal Cards with Lotto (Issue of
2008), special envelopes, commemorative envelopes
and various stamp folios and stamp pictorials.

(2) In celebration of “TAIPEI 2008, the 21st Asian
International Stamp Exhibition” and direct postal
service across the straits, 2 commemorative postage
labels were issued.

Please refer to the Appendix 2, 3 and 4 at page 152 for new
issued postage stamps.
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2. New Philatelic Products:

(1) Development of gift-type stamps: Issuance of Amazing

Taiwan Stamp Pictorial, Conservation of Birds Postage
Stamps — Taiwan Blue Magpie, Cartoon Animation
Postage Stamps - Finding Nemo ,Inauguration of 12th
President and Vice President of the Repubilc of China
Commemorative Issue and TAIPEI 2008 - 21st Asian
International Stamp Exhibition Commemorative Issue.

(2) Development of philately-related products: 3 models

of prompt delivery, ordinary and Qing Dynasty mail
boxes, 4 models of postman toy figures, 2 models of
2008 postal baby figures, 2 models of 2007 postal baby
key rings, 2 models of fairy pitta stamp mugs, pheasant
model and pheasant clock, 4 models of Mickey Mouse
series, 5 models of Finding Nemo series, mini-version
5 postal dinasours and World Games version 5 postal
dinasours were sold at all the post offices.

3. Organization of “TAIPEI 2008, the 21st Asian

International Stamp Exhibition”

The philately event was held on March. 7-11th, 2008 at
Exhibition Hall 3 with 20 member federations of FIAP
(including Australia and New Zealand) participating;
955 frames, 5 honorary showcases were displayed and
90 booths were set up with more than 150,000 visits.

. Actively participated in international philatelic activities

so as to expand our presence in the international
philatelic community:

Chunghwa Post sent a delegation to participate in the

“Prague 2008” on Sept.12-14th, 2008. Besides setting
up the booth at the venue for promotion of our stamps,
the delegation also visited Czech Post for exchanges of
experiences.

. Actively sponsoring of philatelic groups to participate in

philatelic activities both home and abroad:

(1) Sponsored the Chinese Taipei Philatelic Federation for

payment of annual fees to the International Federation
of Philately and the Federation of Inter-Asian Philately
and recognition fee to TAIPEI 2008, the 21st Asian
International Stamp Exhibition to encourage domestic
philatelic groups to join international organizations.

(2) Sponsored Mr. Michael M.Y. Ho, Secretary General of

Federation of Inter-Asian Philately to attend the 2008
Executive Committee Board meeting and provided
flight tickets and PR stamp items to the representatives
of Chinese Taipei Philatelic Federation who served
as members of the jurors or commissioners for
participation in the “Jakarta 2008 Asian International
Stamp Exhibition” , “2008 Prague” , “2008
Israel” , “2008 Romania” .
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Business Volume of Agential Services

(3) Sponsored the Philatelic Federation and other groups
for organization of 77 stamp exhibitions and philatelic
activites.

6. Honoring of outstanding philatelists:

According to related regulations, the company hornored
33 philatelists who won gold medals at international
stamp exhibitions in 2007 or promoted philately
successfully on 2008 Postal Day.

1.The company began prize money claim service of the
Uniform Invoice lottery in April, 2005 and renewed the
service contract with the Ministry of Finance in 2006,
2007 and 2008. The revenue from the service charge
reached NT$238.07 million in 2008.

2.Since the beginning of the sale of mutual funds on
December 7th, 2005, to meet the investment needs of
the deposit account clients, the company has added new
sales locations and new funds. At the end of 2008, 862
office branches were selling 28 domestic mutual funds.

B EBEETT
Unit: NTS$ Million

N2
TH g
'HH Items 964F- 2007 974F. 2008 Growth Rate

HIEEE AKG1T Payments to Servicemen 77,370 76,482 -1.15
SRR AR R TE
Payments to Government Employees 02 ZE -2l
AR H ZE Train Tickets 535 422 21.12
REBEH — R PSS
Payment of Uniform-Invoice Prize Money Sl sl —
ATM{EHRTAEHE
?g%\é[ égh Advanced 1,232 1,000 -18.83
Sale of Funds 951 731 -23.13

SR = S\ =
USSR EIEIRCR 4,948 3,762 -24.46
Freeway Toll Coupons
REENEF ZE Revenue Stamps 1,994 1,985 -0.45
REHEMPE S, Others 534 464 -13.11
I Applications Acceptance 1,506 0
&5T Total 95,910 92,169 3.9
F#EZ Revenue 424 417 -1.65

friat « AT (BRI ) H6F12H haIfE -

Note: The sale of Franklin Series mutual funds was discontinued in mid-December, 2007.
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Comparative chart of agential services 1n 2007 and 2008
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Postal capital comes from the idle capital amd has been
steadily growing. Postal capital is employed in accordance
with Article 18 of the Postal Remittamces amd Savings Act
amd Article 27 of Simple Life Insurance. Part of this capital is
deposited with the Central Bank of the Republic of China to
be used as a tool to regulate currency fluctuations, whereas the
rest is either deposited in other banks; invested in bonds, bills,
domestic stocks or foreign stocks; or used to fund Chunghwa
Post's policy loan and real estate mortgage business. The post
office also supports government policies by financing mid-
and lon-term major public infrastructure projects in order to
promote the nation's economic development.

As of December 31, 2008, total postal capital (including
savings, remittances and life insurance capital) stood at
NT$4,980.6 billion. This was divided among the following:

1. Certificate deposits (including time deposits):
NT$3,077.3 billion (NT$2,240.8 billion in the Central
Bank of the Republic of China, NT$836.5 billion in
other banks), or 61.79% of the total.

2. Bonds investment (including government bonds,
corporate bonds and financial bonds): NT$1,067.3
billion, or 21.43% of the total.

3. Call loans of other banks and short-term bills and notes:
NT$43.8 billion, or 0.88% of the total.

4. Stocks and mutual funds (including money invested by
investment management companies on behalf of the post
office): NT$173.1 billion, or 3.47% of the total.
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5. Revolving Fund (including savings in current accounts,
reserves against deposits in the Central Bank of China
and the revolving funds of its branch offices): NT$137.6
billion, or 2.76% of the total.

6. Overseas investments: NT$442.6 billion, or 8.89% of
the total.

7. Mortgage loans on certificates of deposit, insurance
policies and real estate: NT$36.9 billion or 0.74% of the
total.

8. Financial asset securities: NT$0.9 billion, or 0.02% of
the total.

9. Real estate: NT$1.1 billion, or 0.02% of the total.

At the end of 2008, the post office provided NT$1,595.4

billion to finance major public infrastructure and private
investment projects of which the details are listed below:

B BR/RIT
H roject Names mount Mnt Remarks
JEH Project N A {7t Remark
NT$100 Million
FoErCr g b RIS 5E A SRE R HEED )N
i
KRR R RIS S I% éoﬁjjd%lation with the Committee for Planning
Major Infrastructure and Private Investment 9,602 . o
Proiects and Promoting the Utilization of Long-Term
) Funding of Council for Economic Planning &
Development
‘ ARV R (e S
B/ MEERIRE G 1318 In coordination with the Small & Medium
SME Root Establishment Project Loans ’ Enterprise Administration of the Ministry of
Economic Affairs
o i 2 £ Ao B B e
if?fg%i%éﬁfg /e\r?Loans 1,057 In coordination with the Construction & Planning
vy Administration of the Ministry of the Interior
A EEFER T/ NMEEEERMEE K A !
Manufacturing Industry & Small- and 727 AL S Efﬂj%fﬁ %}% h | K of th
dised] Biremss Profest Laae In coordination with the Central Bank of the ROC
BEHECRAERNBEENK - v
First Time Homebuyers Loan for Those 2,715 AC S EPH%%E.{T;%??E
R iy g — In coordination with the Central Bank of the ROC
92 1 1158 S W R B A o R A Bk -
Home Reconstruction Loans for 921 Quake 509 RO & PO T
Victims In coordination with the Central Bank of the ROC
021 MIFE K@ ERAR - B FRHEMS © SFRHAE
HAEBEHEEMEENR N o
Reconstruction/ Repair Loans for Schools, 26 RO & FRIRT TR

Medical Facilities, Temples and Churches
Damaged in the 921 Quake

In coordination with the Central Bank of the ROC
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Financial asset securities

Mortgage loans on certificates of deposit, 002%
insurance policies and real estate '

TEERE
0.74% e k— Real estate
IMEE 002%
He B2 R, BL 4 Overseas investments
Stocks and mutual funds Sl i < 839%
3.48% Revolving Fund
2.76%
[ 2 B #X R
EEEHES
Call loans of other banks and
short-term bills and notes e et g
088% I H [EH 25
’ Bonds investment TEHIFEEK
2143% Certificate deposits
61.79%
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Certificate deposits (including time
deposits)

BEHESGELQE 4F
&~ ERET)

Bonds investment (including

government bonds, corporate bonds
and financial bonds)

[ S B K B B 0 A S 5

Call loans of other banks and
short-term bills and notes

EYSE-SACE T

Stocks and mutual funds (including
money invested by investment
management companies on behalf of
the post office)

A 1

Revolving Fund

IMRE

Overseas investments

EWFE SR EEH
Ak BN RFTE K
Mortgage loans on certificates of

deposit, insurance policies and
real estate

Financial asset securities

Real estate

1. Research results for 2008: please see page 11, Business
Report I and 2008 Business Performance(IV).

2. Research Projects in 2009

WroEaEtEE

Project Names

e E (1)
Research Funding
(NTS$ 1,000)

ArENE
Nature of the Projects

LTS ERE NS UGB Y&l | e 5w

A study on the compensation and incentive systems fo 860 (TBZ'E('ﬁ . .

. Administrative policy
postal service employees
OB H BRI mE A (0 THEE
ML 1) S0 (BB
Customer satisfaction survey for 2009 (conducted each Administrative policy
in the first and second half on the year)
rh e P s S A RS BT FE S 2000 TR
A study on the business strategy of Chunghwa Post Administrative policy
HH RSN B S MR KRS AT T AR (RS
R R 024 BB

A study on the feasibility of foreign currency deposits
and related business operation models

Administrative policy
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A study on the development trend of life insurance TEECGR
. o . 950 . . .
and consumers' purchase behavior of life insurance in Administrative policy
Taiwan
DS B S B 1 00 TR
Marketing strategies and methods of philately business Administrative policy
B A AR A R A BT S
A study on the organization structure of the Information 1000 Administrative polic
Department of Chunghwa Post potey
P FE RO E AT B E 2T .
: . TR
A study on the assets allocation and risk control of the 900 .. . .
Administrative policy
postal company
AT E TR RS - EE B EGEIRRATET E (L
A consideration of the new position of Postal Training 20 TERBER
Institue from the perspective of human resource Administrative policy
development trend
AN F A e TE AR PR 0 B R 5 AT P
: : TTEECR
An analysis of the status quo and delima of the asset 120 .. . .
Administrative policy
revenues of the company
SUREE BRI AL n AT MR 5 P
e S TTEER
A study of the feasibility of online signature approval of’ 100 .. . .
Administrative policy
the document management system
H A P R L e e SR L PR R
A study of of organization development and operation 20 .. . .
o Administrative policy
performance as a result of privatization of Japan Post

Z - ieEXETIEH

II.LEmployee Information

EEEEZEISFIH14H
¥ Year 974EE2008 | 964E2007 | Ending on January 14,
2009
% 5 Staff 12,660 12,644 12,690
o %{%Iﬁborers 11,860 11,756 11,831
EI ;'\‘ %
Number of Employees | Contract Workers 1,461 1,226 1,490
EratTotal 25,981 25,626 26,011
SEY % Average Age 46.2 46.1 46.4
SEH IR TS AEE Average Seniority 19.5 19.3 19.5
&£ Doctorates 1 1 1
B 5 7 L Ej,%gl\/([e%te)rs 262 206 266
PR = 5= (5
Educational Back- Bachelors Degree 12,462 11,953 12,621
ground = JSjI%(}r HithScl}llool 11,533 11,378 11,590
=LA [N unior Hig
School and Below 2,249 2,088 2,083
B TS B P S B AHBR e R I ALK
Number of Employees with Professional Certifi- 5,667 5,127
cates
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AFIE 77,505 AR » BT EEEET19,219 AR » #8EH573,143/]NFF -
A total of 77,505 employees participated in 1,180 classes of managerial, computer,

and mail processing centers.

Employee Training ; X : - .
professional, service or technical training. A total of 719,219 employees took online
courses for a total of 573,143 hours.

B K R B B 007 A S T NBGGT2,708 A+ ARSI BE 1,177,285/

& LARS I -

Volunteer Work In 2008, 2,708 volunteers worked for a total of 1,177,285 hours in various branches

RIEH NS IHEB HRFE - KAFREA
JIERBERE R EERRE - BIE9TFETHE B4
REERNEREREN - 5y EXTE5004
M T 51,2004 » %R THE B3R E0R27,75044

(EFIEAXIE13,396% » IER T E13,154% ~ EGHE
TE1,200%) -

REETHAE - EEREIEZ LR BRI
B S TR PR E s - B - B E
L1~ SRR AR - ECBURIAT S 2SI -

BZRI7TFI12H3IHI BB THEHEESER
LA - #ERRHE A ##E AN E20,811A @ &S A B
3,707 N > #IEAE1,461 A » $£25,981 A » Hrh%:
B2 N EE123,880 A 0 591.91% ; B A B
1,930 A » [57.43% : W9 A &S5 A+ H0.21
% 5 FIAE3LA > H0.12% ; EFAERSSA
170.33% - MURNEEA ST - @A E Y B TEE
B s T B TAF - AETBUEHEERM
ZNEERKEE -

BB TIEABDITE

Breakdown of Employees by Function

To meet the demand for various business development and
yearly personnel budget marshal, Chunghwa Post, in accordance
with “Regulation to Human Power Employment Authorization
and Management, Chunghwa Post Co., Ltd., MOTC” | revised
the number of staff for 2008 and added 500 offical laborers and
1,200 temporary laborers. Total number of employees after the
adjustment was 27,750 (including 13,396 official staffers and
13,154 official laborers and 1,200 emporary laborers) .

In order to reduce labor costs, the post office continued to
outsource its non-core businesses, including mail transportation,
mail processing. mail counter services, posting undelivered
registered mails for claim, postal agencies. etc.

On December 31, 2008, the postal service employed
25,981 employees, including one chairperson, one president,
20,811 transferred employees, 3,707 staff members and 1,461
contract workers. Among these, 23,880 were basic level clerks
(91.91% of the entire workforce); 1,930 worked in management
(7.43% of the workforce); 55 were R&D personnel (0.21%
of the workforce); 31 were training staff (0.12% of the
workforce) and 85 were staff on temporary transfer (0.33%
of the workforce). It is plain to see that the majority of postal
employees are basic level employees involved in sales, services,
operation and distribution. The company has a very lean
management structure.

971231 H HAL : A
Dec. 31, 2008 Unit: Person

s = < — iy }'LE / ) N
7 EALY | WA | %R | el
Mail Processing
Total Percentage HQ P.O.
Centers
A5t Total 25,981 100.00 1,628 22,790 1,563
%55 N\ B &2t Total of Clerks 23,880 91.91 786 21,639 1,455
B {445 Mail Delivery 9,026 34.74 8,951 75
B {4 FZ # Mail Processing 2,734 10.52 1,795 939
(438§ Mail Transport 754 2.90 31 282 441
£2#f \ S Philately 114 0.44 66 48
B 7524 1Mail Counters 2,712 10.44 2,712
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f#ME %S 1 Banking Counters 6,087 23.43 6,087
75 M Service Operation 2,453 9.44 689 1,764
& A\ B Managerial 1,930 7.43 727 1,102 101
IH9E# R & D 55 0.21 55
AR & Training 31 0.12 31
B =
1SEIt;:fJH':]f {)Kn%emporary transfer & 032 2 4D [

EENSESS =UNISVaRTES

Breakdown of Employees by Function
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Service Operation
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PN
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Staff on temporary transfer
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Training

Mail Processing

O FRE
Mail Transport

I1l. Labor/ Management Relations

() Employee benefits, retirement system, labor-
management negotiations and employees'
rights protection

1. Employee benefits

(1) Organized and paid for by the company: sports and
entertainment events, birthday parties, vacation
subsidies, and continuing education courses.

(2) Organized and paid for by the company's Employee
Benefits Committee: gifts and gift certificates for
the three major Chinese holidays and Labor Day,
scholarship for children of employees, as well as
supplements for wedding, childbirth and funeral of
employees.

2. Retirement system

Depending on the employment dates and employee status
(civil servant concurrently with labor status, or only labor
status), different regulations apply regarding their retirement,
severance and indemnity. These regulations include Regulations
Governing the Retirement of Employees of Postal and
Communications Enterprises under the MOTC, Regulations
Governing the Retirement of Non-Ranking Current Employees
of Chunghwa Post, Labor Standards Act, Labor Pension Act,
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Regulations Governing the Severance of Transferred Employees
of Chunghwa Post, Regulations Governing the Retirement and
Severance of Employees of Chunghwa Post.

3. Labor-management negotiations

To promote harmonious labor-management relations,
labor-management meetings are held at least once every three
months in accordance with Article 83 of the Labor Standards
Law and Convocation Rules of the Labor-Management
Conference. Labor and management representatives for these
meetings are elected or appointed in accordance with the law.
Issues discussed in these negotiations include salary, benefits,
retirement, severance, pensions, and so forth.

4. Employee Rights Protection

To clearly set out the rights and duties of workers and
management, the company has established a set of work
regulations under the provisions of Article 70 of the Labor
Standards Act, and it has signed a group contract with the
Chunghwa Post Workers' Union. In addition, to facilitate
harmonious labor-management relations, the company holds
a meeting with the union once a year (and additional ad hoc
meetings when necessary) to deal with issues regarding the
rights of its employees. The company makes a point of replying
to and handling suggestions made during meetings with the
union or by employees belonging to the union in a timely
manner.

None

IV. IT Equipment

1. Mainframe computer in the Taipei main computer
center:

This main computer center has a IBM2084-303 mainframe
computer with three central processor units, running at 1215
MIPS. It has a 16 GB memory and uses z/OS V1.6 operating
system. According to the needs of the company, the system is
divided into five logical partitions: partition 1 is the account
processing system, which handles online processing and
batch jobs for the banking and life insurance business of the
1,321 post office branches; partition 2 holds the information
processing system for the company's personnel, accounting
and mail business; partition 3 holds the accounting test system;
partition 4 holds the information management test system; and
partition 5 holds the backup test system in Taipei.

2. The Mainframe system of the Taichung disaster recovery
center:

The disaster recovery center has an IBM2084-303
mainframe computer with three central processor units, running
at 1215 MIPS. It has a 16 GB memory and uses an z/OS V1.6
operating system. According to the needs of the company, the
system had been divided as Taipei mainframe system in order to
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open backup system once hit by disasters.
3. Open system:

In 2005, the company installed a three-tiered open system
calculation environment. The front end is equipped with a
blade server in charging of network services; the rear end
is the storage area network (SAN), storing the databases of
various systems; the middle is equipped with a high-end server,
integrating the various systems to access the data at the rear
end. In 2006, a load balance was installed; in 2008, information
random storing mechanism was installed, to march toward the
goal of providing 7X24 services.

4. Maintenance

Mainframe software and hardware maintenance for both
centers is provided by IBM, which sends its engineers over on
a daily basis to ensure everything runs smoothly. The system
software is leased, and it is maintained by the company's own
personnel.

1. Starting in 2003, the company has held two disaster
recovery drills each year. The procedures include:

(1) Switching the operating system from the Taipei main
computer center over to the Taichung disaster recovery
center twice a year.

A. Switching WANs over to the disaster recovery
center.

B. Asking control personnel to handle all inquiries at
the counters and ATM transactions.

C. Resuming operations in the Taipei main computer
center after the drill and then reviewing the drill.

D. Ensuring that operations can be resumed promptly
when problems occur in the Taipei main computer
center.

(2) The Taipei main computer center holds two local
backup recovery drills a year. The purpose of these
drills is to familiarize its staff with the local backup
recovery procedures and make sure the backup data are
valid, so that the Taipei center will be able to quickly
resume operations in case of a minor mishap.

(3) Area control centers (stations) drills—held periodically:

A. These drills simulate an emergency situation in one
of its area control centers (stations) where normal
online operations are disrupted. The control center
backup system of the Taichung disaster recovery
center would then be activated and the staff of the
center would manually dial the branch offices that
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were disrupted with an ISDN backup mechanism to
take over operations.

B. There are 1284 branch offices of the company
equipped with an ISDN backup mechanism, so
when any of these branch offices has a line problem,
the ISDN backup activates automatically to ensure
uninterrupted service.

. Apart from the backup mechanisms mentioned above,

the company has established a security operations center
for its WANSs to monitor the network operation in the
whole area and unidentified potential intrusion from
within and outside. In addition, its banking operating
system has received BS-7799 certification in February
2005, which was upgraded to ISO 27001 in January
2007. And continued to maintain effective accreditation,
which gave evidence to the company's emphasis on
information security and its sizable measures.

V. Major contracts

BB e
e e FHER () Teniii?vz;ﬁiﬁn
Case No. Name of Case Successful Bidder Tender Awarding Date £
Value (NTS)
IKHRO 17 FEAREAS I S |
B RUE R R AEEMR I ERAE 97403 H26 F
97-8 Replacement of 2002 hard- | Dimension Computer 203,652,600 03/26/08
ware of termianl software Technology Co., Ltd.
integration system
R S e S e B Y
R il L 97412511 1
98-4-1002 N HIRAFE 244,120,000
Software Authorization . . 12/11/08
IBM Taiwan Corporation
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Tender Award-
Case No. Name of Case Successful Bidder Tender Awarding ino Date
Value (NTS$) :
Barclays Global nvestors 97403 H07H
Limited 46,179,454 03/07/08
Goldman Sachs Asset 48.966.195 97403 H07H
i e i s e Management International U 03/07/08
T EBIINREIRE R
AT L e A g
TUL SRR AR B TR . J.P. Morgan Asset Man- 97403 H07H
97-7B-17 | Renewal of 2004 contracts with .. 92,994,496
e agement (UK) Limited 03/07/08
overseas financial institutions
f t t
Of asset fafiageict Templeton Investment 178.835.727 97403 H07H
Counsel, LLC T 03/07/08
UBS Global Asset Man- 33.373.088 | 2T F03H07H
agement (Singapore) Ltd B 03/07/08
OMRONHEf# EM—HAEE | . . s NE
97-4-1016 | Maintainance of OMROM = E@Eﬁxfﬁﬁ[ﬁg Al 120,089,709 97F03H13H
ATMs Mercuries Data Systems 03/13/08
LI pE T LB RS
Fo6.405 | AR TR TREEFIRAH 107.508.204 | 97FF02H14H
Mail processing outsourcing, Li Cheng Construction T 02/14/08
Taipei Mail Processing Center
SR R LB A
E96.405.1 | BB TR TREEGRAH 107.528.204 | 7F12A31H
Mail processing outsourcing, Li Cheng Construction T 12/31/08
Taipei Mail Processing Center
IBM =B K352 3% Mt i AR 7 - -~
IBM miﬁ%n%;;;; :ﬁ W | & mmpsem s 9741229 H
P840 heripheral equipment ARAH 73,500,000 12/29/08
Pheriph auip IBM Taiwan Coporation
maintainence
TP e Fy B P /K b s _
CEHREEAREET | pasampaRa
RN (3 ) . 97405 H29H
97012-3 . . Yang Ming Marine 58,400,000
International sea-route mail Transport Co 05/29/08
delivery,Keelung Post Office p P-
SIEFRE L
13/14F 12 R B RSN ER | LEEEERDEIRAF 97408 22
E97-228 Level 13/14 mails delivery (in Li Chin Warehousing and 40,996,800 08/22/08
12 truckloads) outsourcing, Transportation
Taipei Mail Processing Center
***** B 5 fiF 7o L
B B R 1 4 (st
97-6-63 International Air Transportation rHIRAE 36,000,000 97403525H
KLM Royal Dutch U 03/25/08
Fare for 1 year .
Airlines
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97-4-1026 | Renting of security operation Chunghwa Telecom Co., 33,300,000
. 01/10/08
center management system and | Ltd. Data Communication
outsourcing of monitor services | Branch
H e R R SEH IR H] 97401 H11H
Yakesheng Enterprise 8,309,412 01/11/08
S EL s =P
FOEE TR TEC | BMATD TR HEIR
=IFFEEHK ER N
96-034 = /?/\u‘]"f‘/jlt77,456/J\HT) ' /N ' ' 9.218.976 9701 H11H
Sorting of mails before delivery | Kang Lin International 01/11/08
(177,456 hours), Kaohsiung Inst.
Post Office BT ETRA F ) cco.505 | STFOLALIH
Shenglikang Enterprise T 01/11/08
B IR LR IMVEEE
2 N E R AR F] 9704 H17H
97-6-61 Customer Service Center Telexpress 23,856,000 04/17/08
operation outsourcing
. S o 2% F0 A {53k
TR EOW R | TH il
Contract . . Restriction
Names Contractors Construction Period
Amount Clauses
= 2 TENE & TR -
EherBREFaTR | DR LRI | osimsy .
o BIRAH] 360HEXR
New Hintaiduan Branch . NT$68.50
. Gang Hui Construc- o 360 Calendar Days No Data
project . Million
tion
e e —nnEa e f 4,069 85T,
shegHERRTE | oo aRRER T | seopER e
New Hanxi Branch project A NT$40.69 360 Calendar Days No Data
pro) Yi Pin Construction Million Y
(o AR L S LA o
LR T EREEROER | § oomr ﬁ ”
Xinhua Branch renovation A~ NT$52.90 420HER
. Chia Jung Construc- A 420 Calendar Days No Data
project . Million
tion
s U TR PRS — 3,0208 7T
e IR AT BT sopmR e
Green Island Branch renova- . . NT$30.20
. . Kai Nan Construction L 370 Calendar Days No Data
tion project Million
e FI8 A8 S T I AL A o
=&/ BE TR x éﬁ’jﬁfﬁﬂﬁ 4,758 7T
Bali Branch renovation proj- HIRLHE NT$47.58 420HER e
pro] Yung Pan Construc- e 420 Calendar Days No Data
ect o Million
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