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I. Organization System

The organizational structure of Chunghwa Post

includes the following:

(1) The board of directors. The board is composed
of 11 to 15 directors. According to law and the
company's own Articles of Incorporation, this is
the company's decision-making body. In addition,
there is a board secretariat responsible for all
administrative affairs of the board.

(2) Three supervisors. According to law and the
company's own Articles of Incorporation, the
supervisors are charged with supervising the
company's financial and business operations.

(3) A president. According to law and the company's
own Articles of Incorporation, the president is
responsible for carrying out board decisions,
overseeing corporate operations, as well as
supervising all staff and departments of the
company. The president shall be assisted by
four vice presidents and one chief secretary.
In addition, there is an office of the president,
headed by a director.

(4) An auditor general (elected by the board of
directors) and an auditing department directly
under the board. The auditor general and
the auditing department are responsible for
conducting audits of the company and making
regular reports to the board and corporate
supervisors.

(5) A Strategic Planning Committee. The committee
shall have a chairman, who can also be company
president. The committee shall include one full-
time and four part-time vice chairmen as well as
several committee members.

(6) The company has following departments: the
Department of Mail Business and Operations,
the Department of Philately, the Department
of Savings and Remittances, the Department
of Life Insurance, the Department of Property
Operations, the Department of Capital
Operations, the Department of Personnel,
the Department of Civil Service Ethics, the
Department of Accounting, the Department of
Information Management, and the Department of
Occupational Safety and Health/General Affairs.

(7) There are 23 larger branches designated as
administrative and supervisory post offices, each
administering a group of smaller branches.

(8) Five mail processing centers. These centers
utilize high performance automated systems
to process mail, as well as integrating mailing
procedures, transport networks and collection
routes.
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The postal organization is divided into administrative
and business establishments. Business establishments
are in turn divided into post offices and contracted
agencies. At the end of 2008, there were totally 2,570
administrative and business establishments, a decrease
of 2,253 units as compared to the previous year with a
reduction rate of 46.71%. The reduction was mainly due
to the change of the entire postal service pattern which
resulted from the outsourcing of mail delivery work
by the contracting agencies and the inclusion of stamp
sales agencies into the convenience store franchise as
branch stores (still provide postage stamps sales service,
however). The number of agencies was reduced by 72
while that of the stamp sales agencies by 2,181. The
customers' acess to postal service was not affected as only
the contracted agencies were adjusted.The establishment
and adjustment of the units for the last 2 years are as
follows:

B &

Comparative Chart of Postal Establishments Unit: Office
HEREFER] Types of Postal Establishments 964£2007 |974E2008 | H4 1k % Growth
1/ & Headquarters 1 1
fs
Sl 5[5 Post Offices 23 23
Administrative Establishments —
Gt Total 24 24
F{FFEH AL Mail Processing Centers 5 5
g
g -5 E 5 Branch Offices 1,321 1,321
Post Offices itk LS PP 0 0
SETE PR Temporary Post Offices
Business £ =t Total 1,326 1,326
. FE AT Agencies 483 411 -14.91
S B
?ﬁmﬁ%ﬁd HZ(RERE Stamp Sales Agencies 2,990 809 -72.94
ontracted Agency
3t Et Total 3,473 1,220 -64.87
f8 2t Grand total 4,823 2,570 -46.71
FERLE - * Department of Auditing:
B ﬁ%f’:ﬁ Efp el ol ESRE), Prgviding guid?nce and perforrping audits on mgil,
o et e kit banking and life insurance operations; and performing
FEESBERE L EME audits on the credit analysis of the life insurance
o usiness's real estate mortgage loans, etc.
{f«(,&& H]%:}'L:_I_S’% m@ . busi ! !
il 2e = ~ _ * Strategic Planning Committee:
ANSIEVNE SCRE Eiia-a e il £

I:E& ZDX:: #

MRS o
RER ) Koy BB IS 2 E] B R

Reviewing the company's major business and
investment plans as well as devising the company's
reorganization policies, etc.

* General Manager's Office:
Planning, implementing and assessing the
delegation of authority and duties; drafting, revising
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or eliminating postal regulations and reviewing any
dubious interpretations; reviewing manuscripts; and
communicating with elected officials, etc.

* Department of Mail Business and Operations:

Planning and promoting mail business plans and
marketing strategies; setting and adjusting postal rates;
establishing, closing and changing the status of postal
facilities; planning and managing agential business;
planning and supervising the collection, dispatch,
transport and delivery of mails; ensuring the safety of
mail operations, etc.

* Department of Philately:

Developing, planning, promoting and assessing the
philately business; developing, designing, manufacturing
and selling philately products, etc.

* Department of Savings and Remittances:

Drafting operational policy and goals; planning,
supervising, promoting and assessing for remittances
business and marketing strategies; dealing with
investigations of judicial and tax collection agencies, etc.

* Department of Life Insurance:

Drafting and overseeing the development plans and
operational goals of the company's simple life insurance
business; as well as planning, supervising and evaluating
its real estate mortgage loan business, etc.

* Department of Property Operations:

Reviewing, assessing and planning for investment in
development project, and postal properties utilization; as
well as managing postal properties; assessment,planning
and designing as well as making arrangements for
specifications of machinery ; management and
maintenance of postal estates and properties ; planning
and implmentation of postal business automation system.

* Department of Capital Operations:

Managing postal capital; managing foreign exchange
and overseas investments; trading and managing
derivatives, domestic stocks, beneficiary certificates, and
so forth.

* Department of Personnel:

Planning, executing and evaluating human resources;
drafting and revising regulations governing personnel;
managing affairs regarding staff, including examinations,
selection, assignment, appointment, discharge, promotion,
relocation, upgrading of rank, retirement, pension and
severance, etc.

* Department of Civil Service Ethics:

Uncovering and fighting staff corruption and handling
tips given by informants; overseeing procurement;
protecting official confidential information; preventing
sabotage and vandalism, etc.

* Department of Accounting:

Analyzing, preparing and auditing the budget and the
final account; analyzing, preparing and reporting capital
utilization; managing asset accounts and calculating
depreciation, amortization and reevaluation; preparing
and filing corporate tax and enterprise income tax;
announcing financial information, etc.
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* Department of Information Management:

Researching, analyzing and selecting new IT systems,
network, software and hardware equipment; drafting,
maintaining and managing of information security
strategies, and so forth.

* Department of Occupational Safety and Health:

Conducting investigations into accidents and
occupational injuries; managing staff health issues;
handling related paperwork; managing bookkeeping and
safekeeping of securities and account books; providing
office building security; procuring materials, providing
warehousing, receiving orders and supplies; procuring
services, etc.

II.Information about Directors,
Supervisors, President, Vice
Presidents and Managers

i " BRE FERRE (L) HATRE Y

Title Name  Education Prime Experience fEE®  Other current position(s)
EHHM
Date
Elected

=H THR  AERE B K 98.05.11 FREH RN ERAFERER

Director of F.L.Yu ‘EHEPEWIEFHAL  Political Deputy

05/11/09 Chairperson, Chunghwa Post

the Board Master in Management Minister, MOTC
Science, Chiaotung RREE K
University Administrative Deputy
Minister, MOTC
HE HEE EEBEHEINTIRE ARH

Director of S.Y. Hu {EFEHMFLATHEL RIFEREE

98.05.11 FHEEBSEUI AR A FlRGE
05/11/09 President, Chunghwa Post

the Board MBA, Oregon State ~ Vice President,
University Chunghwa Post

=E HRE =EERE EN/NEIYz 42 98.05.11 1. FEEFRE {77 A FR A Rl RIHERS

Director of T.F.Su E#% Director, Chunghwa ~ 05/11/09  Hi

the Board Law, NTU Post Vice President, Chunghwa Post

2EZEASREAFEREA

Supervisor, Taiwan Life
Insurance Co., Ltd.

HH BROCEE  AAINILRER KA BN EE ARG 98.05.11 1. 2@ ARERENFTATE L

Director of W.H. REHEREE L

the Board Chen

FATFTRETEERE 05/11/09 PHEHEERHE
Ph.D. in Management £24 2 F (T

Professor in Department and

Science, State Chairperson of Graduate Institute of Business
University of New Department and Administration, NTU
York at Buffalo Graduate Institute 2R AT ETIES
of Business Independent Director, Terawins,
Administration, NTU Inc.



EHH
Director of
the Board

EHE
Director of
the Board

EHE
Director of
the Board

HE

Director of
the Board

EH
Director of
the Board

EH

Director of
the Board

ZIEc
J.S. Liu

HIER
CM.
Feng

SREERR
K.L.
Chang

RIPIE
PY.
Chang

R
S.C.
Huang

EEF
C.H. Fu

AR i B
Department of
sociology, National
Chunghsin University

SEBIFAEEMNPEALK
B2 T IRFr 0 7 o ik
FrEf L

Ph.D. in City and
Regionl Planning,
Northwest University,
IL, USA

SEBIE N AR AR R
et SR B R
Master in City &
Regional Planning,
University of
Pennsylvania

R FTAT
([

Ph.D. in Economics,
National Taiwan
University

RIS B & %
Department of
Accounting &
Statistics, Tamkang
University

KRBTSR
R I B
Doctoral studies in
Economics, University
of Texas at Austin

MBI NBDC RS
RECTERER
Chairperson,
Corporate Body of
Tourism Business
Development
Foundation

SOLE-CPLYiji 8.3
AN TBEEREE RS
W PEEAE
Director, SOLE-CPL
Logistics Professional
International
Certification Class
AN ATEE
JERTAT R

Director, Institute

of Traffic and
Transportation, NCTU

A E R R
Deputy Director,
Council for Economic
Planning and
Development

L N LB S
i

Associate Professor,
Department of
Economics, Fujen
University

TEl R EM &
=

Special Commissioner,
DGBAS, Executive

Yuan

MAEER R I B R
BITHE

Deputy Executive
Secretary, Taxation
and Tariff Committee,
Ministry of Finance

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

= /N b b =

1 A AR ERA B E W R %
Professor, Institute of Traffic and
Transportation, NCTU

2 EE AT 2 E R LE
*=
Director of the Board, Vehicle
Safety Certification Center

1R
Director, Council for Economic
Planning and Development

2 R TR R E S
Director of the Board, China
Engineering Consultants, Inc.

HR ORI TS I FERR I 72 &
Assistant Director General,
Central Bank of the Republic of
China (Taiwan)

GEEET IR AT R
Deputy Director-General,
Department of Statistics, MOTC

M2 =

Counselor, Ministry of Finance
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EH
Director of
the Board

EH
Director of
the Board

EH

Director of
the Board

EHE
Director of
the Board

EHE
Director of
the Board

YN
Supervisor

R 2YN
Supervisor

BEA

Supervisor

MR ACEREEERIEN
DH.  ZEfiEL
Hsiao Master, Institute of
Management Science,
Chiaotung University
B AOEAREAGEER
K.Y. FeFrhE L
Huang  Master, Institute
of Traffic and
Transportation, NCTU
Wt FRERER AN ATECR
Y.C. Department of Public
Shen Admin., Chunghsing
University
SE  ZEEE(EE TR
KM. 1%
Cheng  Air Force Institute of
Technology
Bl R TR
MH &
Lan Department of
Public Policy and
Management, Shih
Hsin University
AkE ERFEEIK AR R
CH. Lu ¥EHEL

MBA,
Concordia University

Wisconsin

EGE BUAKEA LT
C.T. FERTRE L

Huang  Master, Institute of
Public Administration,
Chengchi University

HHE WOCREEHAGE

H.Y. it

Huang  Accounting Section,

Department of
Accounting and
Statistics,Fujen Univ.

HEBERENEE
{55

Director, Information
Management Office,
Keelung Harbor
Bureau

BBl £ E
Director, Department
of Transportation,
Taiwan Province

L B A
Manager, Taipei
Hanjhong St.

Post Office

AL E S T
=

Former Chairman,
Chunghwa Postal
Union

REERRAFIEE
Junior Executive
Officer, Chunghwa
Post

HEA G EE
Director of
Accounting, Ministry
of Examination

THbe s =R &
Deputy Director, 3rd
Dept., Executive Yuan

AGHEE B RS
FTELE

Acting Director of
Accounting,

Tourism Bureau,
MOTC

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

98.05.11
05/11/09

Bt R
Director-General, Keelung Harbor
Bureau

1. S RER &
Deputy Director-Gneral,
Kaohsiung Harbor Bureau

2. M EE N AR & et 3R
FLEE
Director, United Ship Design
and Development Center

AR s B
Manager, Taipei Shihlin Lanya

Post Office

ELEFE R R E
H

Junior Executive Officer, Parcel
Delivery Subsection, Second
Delivery Section, Taipei Post

Office
IR T MER

Secretary-General, Chunghwa
Post Workers' Union

TBIELEEES —RERERE
Vice Director-General, Second
Dept., DGBAS, Executive Yuan

b s =R
Director, 3rd Dept., Executive
Yuan

ZEE gt EHMIEE
Special Commissioner, Dept. of
Accounting, MOTC
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Title

EHE
Director of
the Board

BN
Supervisor

EH

Director of
the Board

BEA

Supervisor

EH

Director of S.Y. Chou

the Board

g

Name

Eps-ias
N.H. Ho

SEFN
S.F. Lin

FiEan
Y.R.Liu

£ R
W.H.Lu

&7 —

5

Education

hEREE L
Ph.D. from
Chunghwa
University

3 FRER B B
H 5%
Department of
International
Trade, Fengchia
University

SEBIZ AR
B+
Ph.D.,
University of
Chicago

WK TRgEH
BRI =5
Gk E i
Department

of Accounting
and Statistics,
Tamsui Institute
of Business
Administration

EBEIHIZHR
REFGE L
Ph.D. in
Business,
University of
Indiana, USA

TR

Prime Experience

A AL K
Administrative Deputy

Minister, MOTC

T FET R
Section Chief., DGBAS,

Executive Yuan

HHEEREEES ~ 6ETLE

E3=

Legislator, 5th and 6th

terms

HEE T R EH TR R
Special Commissioner,
Dept. of Accounting,

MOTC

CAVASCEYNE =5 6 ]

Blebi

Professor and Dean,
College of Commerce,
National Chengchi

University

fiEEHH
Date
Resigned

97.06.11
06/11/08

97.01.09
01/09/08

97.04.24
04/24/08

97.09.19
09/19/08

97.10.06
10/06/08

([

= /N b b =

974E1 H1H~985E6H1H
Jan. 1, 2008~June 1, 2009

it

Note

1.

96.03.03 4 FI 2 JEE SRS
FIXEFE R IEE RS
BEEEER

Was appointed to board at the
3rd temporary borad meeting of
the 2nd board on Mar. 3, 2007

2. H97.06. 11 LR FrEFEEHH

1

&

Discharged his concurrent
positions as director and
Chairperson on Junell, 2008

9505 1 EEAR N F B2 EE

EIN
Was appointed to supervisor on
May 11, 2006

.97.01.09%38EZE A

Discharged his concurrent
position as supervisor on Jan. 9,
2008

.97.02 2 1B AN F F2JEE

=
Was appointed to board of the

second board on Feb. 21, 2008

.97.04 24 FFEE

Discharged her concurrent
position as board on April 24,
2008

. 97.01.091E LA F S 2JEE:

ZA
Was appointed to be supervisor
on January 9, 2008

. 97.09.19 R FEHEEZE L

Discharged his concurrent
position as supervisor on Sept.
19, 2008

. 97.07 25EEAR N FIF2JEHE

£
Was appointed to board of the

second Board on July 25, 2008

.97.10.06 23k EH

Discharged his concurrent
position as board on Oct. 6,
2008
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NEAEFNE SR
B hE A
Master, Institute
of Shipping &

EH A
Director of M.H.
the Board  Hsieh

Transportation
Management,

Taiwan Ocean

University
HH REE BEERE
Director of M.Y. Wu AR
the Board Law, NTU
H=EH Ee R
Director of H.C.Lu  Kaohsiung
the Board Institute of

Technology

Lk N2 E R R
Principal Corporate Shareholder

£ N F 48 Name of Corporate Shareholder

AEAED

Ministry of Transportation and Communications

2EFEERNERH

TS S R 97.12.10
Director-General, 12/10/08
Kaohsiung Harbor

Bureau

HEER B R B R/ F] 98.05.11

AR E 05/11/09
President, Chunghwa
Post
HEERR TEEEER  98.05.11
Vice Chairman, 05/11/09
Chunghwa Post Workers'
Union

B AR RN

1.95.05. NEEAR A2 EES
Was appointed to board of the
second Board on May 11, 2006

2.97.12. 105 F#H F
Discharged his concurrent
position as director on Dec.10,
2008

1.97.06. 114 A SE2fEE H & 4R
TR G R i FHERE
FEER
Was appointed to board at the7rd
temporary borad full meeting of
the 2nd board on Jun. 11, 2008
2.H98.05. 11 i H R EEHH
£
Discharged his concurrent
position as director and
chairperson on May 11, 2009

1.95.05. 1B EARLF S 2/ES T
HEF
Was appointed to labor board on
May 11, 2006

2.98.05. 1155155 THE
Discharged his concurrent
position as labor director on
May 11, 2009

Principal Corporate Shareholder

ARAFR/RE S ZHBEIEESRE - EAAERE

Since Chunghwa Post is a 100% state-owned enterprise,

Information about Directors and Supervisors

this is not applicable.

98FE6H1H
June 1, 2009

ES . SNy,
BREE | BT R - e R TR
Qualification E TIERER S lslals e e
5 years experience in the field of business, law, Notes
#eAName finance, or banking
WA
FL.Yu v VIV|V]|V]|V
SY Hu A" VIV|V]|V]|V
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=GR V| v v| V| V]|V
C.T. Huang
?Zﬁ V{v|v|v| V]|V
?Y%Iflang VIiV|V|Vv| V]|V
= Note:

1 IER N AL 2 (R NBRH BRI 2 B S Bi%E
NBAZ RN

2. JEEFESHEER A AFERTROBES 2 Z
— DL EEF AT TR B ARARR -

3. IR T R N Z BB e 8 E DI B8
B -

4. JEEPESERER A AR ERTROBED 2 Z
AL EEANRRZES - BEEA - Z R A
PRI AR AR ZE S BB - ZEA -

5. FREAN TR « B E L F] ek
ZEF  ERASGEE AR R AL E
e -

6. IR st — A R BN R B BR (R LRSI FS - 7%
B EERERE i HEAL  BE &
B AFEEEE 0T G A EE
(HFE) ~EEAN (EFE) - KHEARER
1 -

1

. Neither an employee of the company, nor a director,

supervisor, or employee of an affiliated enterprise.

. Neither directly or indirectly, owns more than 1% of

Chunghwa Post's outstanding shares, nor a top-ten
individual shareholder.

. Neither the spouse nor an immediate relative of a person

specified in Notes (1) and (2).

. Neither a director, supervisor, or employee of a legal

person shareholder who, directly or indirectly, owns
more than 5% of Chunghwa Post's outstanding shares,
nor a director, supervisor, or employee of a legal person
shareholder who is a top-five shareholder of Chunghwa
Post.

. Neither a director, supervisor, or manager of a company

or institution doing business or having a financial
relationship with the company, nor a shareholder holding
5% or more of the company's outstanding shares.

. Neither a professional nor an owner, partner, board

director, supervisor, manager, or a spouse of any of the
above-mentioned of a company or institution that had
provided financial, business, or legal services to the
company in the most recent fiscal year.
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984E7H29H  July 29, 2009

™ "/
ATEESER REE (98FSHHEFE)
Wu Min-yu, Former Chairperson

(Finished his term in office on May 11, 2009)

BIfERRHE RE BIFERSH R
Su Tian-fuh, Vice President Yen Yung-an, Vice President

L A - iy ;
BIHERCHE BRIGS BIFERCEE BRBUE

Chen Tzu-de, Vice President Chen Shu-chen, Vice President

Ei'i % .'.'._:!’ ;
11| L8

ErLan LN BN

HarEHs Bk k& FAEWE FOERE
Yen Yung-teng, Auditor General Su Da-hsiung, Chief Secretary



% T
Title

HEAR
President

AR
Vice

President

IR S
Vice

President

RS
Vice

President

B HE R
Vice
President

TEFERZ
Auditor
General

EEWE
Chief
Secretary

% %

Name

MEE

S.Y. Hu

N
T.F. Su

Bk %
Y.A. Yen

BRIG1S
T.D. Chen

[ M=
S.C. Chen

B RS

Y.T. Yen

BRI
D.H. Su

=i

Education

55 B B i 1 1L
RERFEET
ZeRThE L
MBA, Oregon
State Univ.

EEREERER
Law, NTU

BUB R BT
FeFrhE L
Master, Chengchi
Univ.

EEARE TR
EhftFehThE L
Master in
Management
Science,
Chiaotung Univ.

SR EAEER

Economics, NTU

EEREERER
Law, NTU

FRERR BN ST
PR
Public

Administration,

Chunghsing Univ.

TR

Prime Experience

AN F] R

Vice President,

Chunghwa Post (CHP)

AN RIS SRR

=

Director, Mail Business

Dept., CHP

AN FE S E A R b

=

Director, Capital

Operations Dept., CHP

AN EEEWE

Chief Secretary, CHP

LIS

Manager, Taichung PO

RAFNFERRE R

Director, Personnel
Dept., CHP

EN/NGIE S 74523

Director, Philatelic
Dept., CHP

EH
HHA
Date
Elected

97.06.11
06/11/08

92.08.13
08/13/03

95.07.17
07/17/06

97.08.01
08/01/08

98.07.16
07/16/09

96.07.31
07/31/07

97.08.08
08/08/08

B2 NEeERS

BEER 457
Other Current Position(s)

it ¢ RS R RA697.06.11
HItE
Note: M.Y.Wu, former
President, was discharged
on June 11, 2008

E2 YNNI = IN
Supervisor, Taiwan Life
Insurance Co., Ltd.

hEEERMNERAFERA
Supervisor, Chunghwa Telecom
Co., Ltd.

PSR YNE S T
Director, Corporate Body

of the Academy of Business
Development

FREERIER (T IR A FES

Director, Chunghwa Express

MEENZEE &R

Supervisor, Corporate Body of

Taiwan Postal Association

it RS R E
97.06.11E{T:

Note: S.Y.Hu, former Vice
President, was discharged
on June 11, 2008

it o SRR v
98.07.16E{T:

Note: S.C.Huang, former Vice
President, was discharged
on July 16, 2009

Bl EERI TR ZE A

Supervisor, Cathay United Bank

i HEERERB S
97.08.01E1{T:

Note: T.D.Chen, former Chief
Secretary, was discharged
on August 1, 2008
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B ROnERS

B
i

Director, Mail

Business &
Operations
Dept.

EHR
s
Director,
Philatelic
Dept.
{FEMERE
s
Director,
Savings &
Remittances
Dept.

i £
Director, Life
Insurance
Dept.

b,

{7
=

B

Director,
Property
Operations
Dept.

SEINER):

S
Ul

Director,
Capital
Operations
Dept.

NG
s
Director,
Personnel
Dept.

G I
C.H. Tseng

Beki{—
J.C. Chen

ST
R.Y. Chou

e
G.Y. Hong

(]
B.S. Chen

£ &
C. Wang

MEE
R.Y. Cheng

B R B SR
Economics,
Fujen Univ.

BUAAREBERERR
Law, Chengchi
Univ.

EERBEET
Political Science,
NTU

EERBTHER
Law, NTU

FRE AN T
B AR TAZHF5%
FirfiE

Master of Civil
Engineering,
Thailand Asian
Institute of

Technology
P

Commerce, NTU

2 U= SERE TR
Law, NTU

rhfEEES S HE
Manager, Chungli PO

ZNANSIES 8
Director, Life Insurance
Dept., CHP

S b E 5 EE
Vice Manager, Taipei
PO

SILE R
Vice Manager, Taipei
PO

KA FEEETIEA
Chief Engineer, CHP

SEREE s
Manager, Taoyuan PO

AAFHMEEHRE
FEWEEEMRE
Senior Executive &
Chief of Secretariat of
the Board ,CHP

97.03.18
03/18/08

97.08.08
08/08/08

95.07.17
07/17/06

97.08.08
08/08/08

96.07.30
07/30/07

98.03.09
03/09/09

96.07.31
07/31/07

IR AIRAFEE

Director, Chunghwa Express

MEEANGEE RS ES

Director, Corporate Body of

Taiwan Postal Association

it ¢ R RIRE7K97.03. 18]

T

Note: J. M. Chang, former
Director, was discharged
on March 18, 2008

it 1 FRRARENEST.08.08]
(G5

Note: D.H.Su, former Director,
was discharged on August
8,2008

M EE NEEE &R A

Supervisor, Corporate Body of

Taiwan Postal Association

At ¢ R R ££97.08.08H]
(55

Note: J.C.Chen, former Director,
was discharged on August
8, 2008

MEEACGEE R & ESE

Director, Corporate Body of

Taiwan Postal Association

it ¢ FE RS =98.03.02]
T
Note: R.S.Chen, former
Director, was discharged
on March 2, 2009

VEEAGEI g ES
Director, Corporate Body of
Taiwan Postal Association



B R
i
Director,
Ethics Dept.
Eaz

i £
Director,
Accounting
Dept.
it
i
Director,
Information
Management
Dept.

55 L2 2t
A i o £
Director,
Occupational
Safety and
Health Dept.

ZILHF
HEEH

Manager,
Taipei PO

ETEE
s
Manager,
Taichung PO

T S =
TEER
Manager,
Kaohsiung
PO

REE
C.C. Chang

L GE
IL.H. Wu

BE (R
J.Y. Yeh

REAR
J.M. Chang

FRAERE

C.C.Su

S. J. Chen

EEREERER
Law, NTU

EE R R A
Commerce, NTU

rhER B R
Law, Chunghsing
Univ.

BURREEER
Law, Chengchi
University

HREUR BN IET
BR

Public
Administration,

Chunghsing Univ.

PRI R ERA
B
Transportation &
Communication
Management,
Chengkung Univ.
GEONE R
Chinese
Literature,

Chunghsing Univ.

HL e 5B Jey S B

Manager, Keelung PO

RAFIEMZREIRE

At EE &

Senior Executive

& Deputy Director,
Accounting Dept., CHP

ARAFEMEREFRE

Rl

Senior Executive

& Deputy Director,

Information

Management Dept.,

CHP

K&j(gk %H]%DXD

B
HFEEELE

Member of Strategic
Planning Committee,

CHP

e I S e

Manager, Kaohsiung

PO

HTTE G

Manager, Hsinchu PO

Cale s

Manager, Changhwa PO

94.04.27
04/27/05

93.09.07
09/07/04

98.02.27
02/27/09

97.10.31
10/31/08

97.01.16
01/16/08

98.08
08/ /09

B2 NEeERS

FREERRIER (Y AR A FES
Director, Chunghwa Express
MEEACEE R & ES
Director, Corporate Body of
Taiwan Postal Association

it ¢ FIE R A97.01. 164
£ BEEMEREER
98.02.27FLff -

Note: P.Y. Lu, former Director,
was discharged on Jan. 16,
2008, and was temperally
succeded by J.Y. Yeh,
who charged the position
on Feb. 27, 2009

MEZEACEE R ES

Director, Corporate Body of

Taiwan Postal Association

it FUEREFES97.1031H]

(55

Note: H.N. Wang, former
Director, was discharged
on Oct. 31, 2008

REPUER D ERAFRES

Director of the Board,

Chunghwa Express
At ¢ R RS 1597.01. 16
{F

Note: T.D. Chen, former
manager, was discharged
on Jan. 16, 2008

At o RACEL BRI EH98.07.161]
{55

Note: S.C. Chen, former
manager, was discharged
on July 16, 2009

at o JRREHE = PH98.08. ]
£

Note: P.Y. Lu, former manager,
was discharged on Aug.
2009
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B ROnERS

a5
TEEE
Manager,
Panchiao PO

SR
PY. Lu

—HEE
i
Manager,
Sanchung PO

PREEE
L.C. Chen

HIEED
S
Manager,
Chungli PO

g
G.T. Yang

PREE
REH

Manager,

PR L
C. H. Chen

Taoyuan PO

HlEH
L
Manager,
Keelung PO

M LE
HEH

Manager,

£ JE
S.C. Tsai

sRAE T
C.C. Chang

Changhwa
PO

SR
e

Manager,

JEI B
R.C. Chou

Fengyuan PO

HTE A
L
Manager,
Hsinchu PO

FREfER
C.Y. Suen

EREA
s
Manager,
Chiayi PO

il
B
&

w2

.0. Huang

A
RFEETR
Business
Admin.,Fengchia
Univ.

Bk
EEEER
Business
Administration,
Chengchi Univ.

RIFREBIER
Politics, Tunghai
Univ.

EERE
HE R
Law, NTU

EEREBUER
e+

Master in Politics,
NTU

FREEEER
Horticulture,
Chiayi Agriculture
College

ALK E R
Journalism,
Culture Univ.

LR AN
Shih Hsin Univ.

PRI REREEE
BhE A

Master in
Management,
Chengkung Univ.

1o e B e L
Manager, Kaohsiung
PO

FAFHMEEHRE
FEWEEERE
Senior Executive &
Chief of Secretariat of
the Board ,CHP

PR
Vice Manager, Taichung
PO

EltH R
Vice Manager, Taipei
PO

b E R
Vice Manager, Taipei
PO

MR S B
Manager, Yunlin PO

SRR
Vice Manager, Taichung
PO

rhffEEl e R
Vice Manager, Chungli
PO

e B rCE
Manager, Hsingying PO

98.08.
08/ /09

98.04.08
04/08/09

97.03.18
03/18/08

98.03.09
03/09/09

94.04.27
04/27/05

98.08.
08/ /09

98.08.
08/ /09

98.08.
08/ /09

93.08.24
08/24/04

A ¢ EASHEBREA1198.07. 16
fF:

Note: M.S. Chen, former
manager, was discharged
on July 16, 2009

it ¢ R P H98.04.08 ]
£
Note: M.Y. Shen, former
manager, was discharged
on April 8, 2009

it ¢ JRRSH Y 3R 1H£97.03. 18]
T
Note: C.H. Tseng, former
manager, was discharged
on March 18, 2008

At JERCEEE E198.03.09E

Note: C. Wang , former
Manager, was discharged
on March 9, 2009

At AR EE98.08. ]
£

Note:S. J. Chen, former
Manager, was discharged
on Aug. , 2009

AE o RS kR BE98.07. 16
T
Note: C.C. Yao, former
manager, was discharged
on July 16, 2009

it U 5E5798.08. ]
(55

Note:Y.C. Meng, former
Manager, was discharged
on Aug. , 2009



ZrEEE
HEFH
Manager,
Tainan PO

L R
st
Manager,
Fengshan PO

H R E
HEH
Manager, Ilan
PO

EESis
HEHH
Manager,
Miaoli PO

P 12 B =)
HEHH
Manager,
Nantou PO

EME
HEHR
Manager,
Yunlin PO

FrEE
HEHR
Manager,
Hsinying PO

FERE
HEHH
Manager,
Pintung PO

{ESEE )
R
Manager,
Hualien PO

ERTTE
Y.C. Chiu

VSEE
C.Y. Lin

(GIRERES
C.H. Ho

SRt
J.S. Wu

2=
B.S.Liou

e
pad=—gi

C.D. Tsai

Ji3CHE
W.J. Fang

WS
K.H. Shen

SRR
H.G. Wu

o T B B e 2
AER

English,
Kaohsiung Normal
Institute.

FRER SR B
R

Law, Chinese
Culture Univ.

WL R IR
Insurance,

Tamkang Univ.

GRS TR
Social Sciences,
Open Junior
College

2 RERER
Commerce, Open
Junior College

Business
Administration,
Soochow Univ.

rREISA LR
BR

Urban Affairs,
Chinese Culture
Univ.

R

Business
Administration,
Chengkung Univ.

T RERR AR

Law, FuJen Univ.

SRS B
Manager, Taitung PO

e B e

Manager, Hsingying PO

H 58253 Rk H
Manager, Ilan Branch
25

S E LA
FEE

Vice Director, Taipei
Mail Processing
Center(MPC)

ZhEER R

Section Chief, Taichung

PO

7 B e I B
Vice Manager, Tainan
PO

ZNANSTE 437
B (—)
Auditor, CHP

SRS B
Manager, Taitung PO

RN FIRERL R TE T
(—)
Auditor, CHP

93.01.16
01/16/04

94.07.16
07/16/05

94.07.16
07/16/05

98.08.
08/ /09

98.08.
08/ /09

98.08.
08/ /09

97.08.08
08/08/08

97.08.12
08/12/08

97.08.13
08/13/08

= /N b b =

it RS R £ 5298.08. #]
T

Note:Y.J. Chu, former Manager,
was discharged on Aug. ,
2009

A ¢ JFRCE AT EE R98.08. ]
(55

Note:C.C. Ho, former Manager,
was discharged on Aug. ,
2009

A JFEACEERE98.08. ]
£

Note:C.C. Chang, former
Manager, was discharged
on Aug. , 2009

At ¢ R I 197.08. 08 H]
£

Note: K.H. Yang, former
Manager, was discharged
on August 8, 2008.

Ak ¢ R EE97.08. 126
(53

Note: Y. L. Chen, former
Manager, was discharged
on August 12, 2008.

At + JFRCE A JKEE97.03. 18]
(55
Note: J.S. Gu, former Manager,
was discharged on March
18, 2008.
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B ROnERS

EZE
HEH
Manager,
Taitung PO

EATIEE
HEEH
Manager,
Penghu PO

ELEM R
BAuLEE
Director,
Taipei Mail
Processing
Center
(MPC)

PR ER
HuLEE
Director,
Taoyuan
MPC

ST
HruLEE
Director,
Taichung
MPC

R R
HALEE
Director,

Tainan MPC

e IEED (R
BHAuLEE
Director,
Kaohsiung
MPC

2 Siip):|
T. S. Tsai

Pek it
W.H. Chen

BRIR A
S.S. Chen

S.F. Hsiao

ERIETE
C.T. Yen

(G R
ESENRITINGSE i

(a9

(Acted by
Y. C. Chiu ;
Manager,
Tainan PO )
PREEST
C.K. Chen

HR

Business
Administration,
Fengchia Univ.

BN E=G]
B atiatE
Accounting &
Statistics
Department, Open
Junior College of
Commerce, C.G.
U.

B R
Law, NTU

REANEEEEL
BT SeRTRE L
Master in
Management
Science,
Chiaotung Univ.

22 RENSEAT
e

Public
Administration,
Open Junior
College

HRES LR B T
PR

Urban Affairs,
Chinese Culture
Univ.

R R
Section Chief,
Kaohsiung PO

A FIRERZ RS

(=)
Auditor, CHP

AR FIRERZIR
etz (—)

Auditor, CHP

ZN/N ey

R Rl
Deputy Director,

Occupational Safety and

Health Dept., CHP

EHRE R

Manager, Taitung PO

R
Section Chief,
Kaohsiung PO

97.08.12
08/12/08

97.08.14
08/14/08

92.02.24
02/24/03

97.08/21
08/21/08

94.07.16
07/16/05

92.02.21
02/21/03

it o RARSHE B 5297.08. 124]
fF:

Note: G.h. Shen, former
Manager, was discharged
on August 12, 2008.

it o RACEA R 4297.08.14#]
fF:

Note: L.S. Du, former Manager,
was discharged on August
14, 2008.

i EEEAEEE97.07.16F]
T

Note: J.G.Wu, former Director,
was discharged on July 16,
2008.



B2 ROnERS

1LEE S 9741 1 HZE974E 1231 H
The Remuneration of the Members of the Board Jan. 1, 2008 — Dec. 31, 2008
S— &a%ﬁgaz MR SRR
i 4 5% s - ﬁ%ﬁ}ﬂ% %@;ﬁZttWJ Fofth
Title Name Salary Bonus time Job Plstrlbu- (%) o
Pay tion ?f Net Perce.znt of Net | Others
Earnings Earnings
HER ke (5%1)
Chairperson N.H. Ho (Note 1)
HRER REME (GED)
Chairperson M.Y. Wu (Note 1)
EE HEE (GE1D)
Director of the Board S.Y. Hu (Note 1)
HE #HRE (5E1)
Director of the Board T.F. Su (Note 1)
#HH Fipot (5¥2)
Director of the Board J.S. Liu (Note 2)
HE IR (513)
Director of the Board Y.R. Liu (Note 3)
EHE JEfT— (5k4)
Director of the Board S.Y. Chou (Note 4)
HE HBIER (5F4)
Director of the Board C.M. Feng (Note 4)
HE PRS2
Director of the Board W.H. Chen
EE AREER 2,114,075 | 758,172 | 845,859 - - | 195,300
Director of the Board K.L. Chang
HE RPN
Director of the Board P.Y. Chang
HE Hi
Director of the Board S.C. Huang
HE A
Director of the Board C.H. Fu
HE HUKE (FE5)
Director of the Board M.H. Hsieh (Note 5)
HH HE%E (5E5)
Director of the Board K.I. Huang (Note 5)
HE Al
Director of the Board D.H. Hsia
EHE ThoedE (5E1)
Director of the Board Y.C. Shen (Note 1)
HH SRR (5E1)
Director of the Board K.M. Cheng (Note 1)
HH =56 (D)

Director of the Board

H.C. Lu (Note 1)
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= SAVIN ST b2

R A T 25 (8 B M < R

The Remuneration Gaps Among the Members of the Board

EHEEA

Name of Directors

{E42,000,0007T

below NT$2,000,000

farpesr ~ SIS~ BAKE - BlEA - BT —  SEoh -« BROGE
TEIER ~ SREEM  SRIHE - S50 - (BRI - B - =B
TN VB EOEEE - =l

N.H.Ho * S.Y.Hu * TF. Su C.Y. Liu * S.Y. Chou " J.S.Liu * WH.
Chen » C.M. Feng » K.L. Chang * P.Y. Chang * S.C. Huang °

C.H. Fu » M.H. Hsieh * K.I. Huang ~ D.H. Hsia * Y.C. Shen *

K.M. Cheng ~ HC.Lu °

2,000,0007C () ~5,000,0007T BRM
NT$2,000,000 (including) ~NT$5,000,000 M.Y. Wu
st
19
Total
1 e {ﬂ‘}% o BREEEREEPAEE K Note 1 : Chairpersons N. H. Ho and M. Y. Wu and board
S VREEAE S ERSEEH RS E MR directors, S.Y. Hu, T.F. Su, Y.C. Shen, K.M.
ﬁ;%} A5 42 DL B 2R et ; (BT AR TE Cheng, and H. C. Lu received only monthly
REEE » A BB RE @ (4% salaries and no honorariums. Acting Chairperson
LA 1497.6.11 N. H. Ho, whose current job is Vice Minister,
i%% b ENEE - %E{EE$§§£ MOTC, received only difference of salary and
HREHEL > H97.6.1IHEFREEFR ; HIHE . . .
HHE07.6.11 PR ; AR finished his term on June 11, 2008. Board director
e P 408 M. Y. Wu with concurrent position as President
TERIFEREHE - took the seat of Chairperson on June 11, 2008.
2 B EEL96.6.2350F ; 97.3. 19E1F ; Board director S.H. Hu took the seat of President
97.7 258k (T - on June 11,2008. Board director T.F. Su took the
o seat of Vice President.
. == B .
3 ¢ BIEANE FHRO7.2.2150(F 5 97.4. 248 - 2 @ Board director C.C. Liu took his seat on June 23,
4 BT —EEEF97.7.2550F  97.10.6HE ; 2007 and discharged his seat on March 19, 2008
VETE I S 1497.10.6 54T - and took his seat on July 25, 2008.
_ S n . 3 : Board director Y.R. Liu took her seat on Feb. 21,
5:¢ %%%i$52955 1 15"{155 5 97.12.10#(E 2008 and discharged her seat on April 24, 2008.
SEPIRHE FHR97.12. 1084 - 4 : Board director S.Y. Chou took his seat on July
6 ANFIRBIEEE EEIIE&E—T(XLDB)TTEX 25, 2008 and discharged his seat on October. 6,
100% » e mﬁ?ﬁt}gaﬁﬁi‘ﬂ:*”iﬁﬁ HY 2008; he was succeeded by board director C.M.
15 B T S M S B A . Feng on Oct. 6, 2008.
. - 5 ¢ Board director M.H. Hsieh took his seat on May
7 @ BB ARE 11, 2006 and discharged his seat on Dec. 10,
2008; he was succeeded by K.I. Huang on Dec.
10, 2008.

6 1 As a government-operated enterprise and with
the government holding 100% of the shares, the
company dose not distribute earnings, employee
bonuses and stock options.

7 : Bonuses are temporary estimates.
2EBANZME 9741 A1 HE97412H31H
The Remuneration of Supervisors Jan. 1, 2008 — Dec. 31, 2008

6 %ﬁ?ﬁﬁﬂ% MR SRR
T3 - T 2 B} I
AR 4 Part. | DA NBHES s | PRIy
‘ : Remuneration from (%)
Title Name time Job L Total Others
- Dlstr}butlon of Net Percentage of
Earnings Net Earnings
2N WER (FE1)
Supervisor S.F. Lin (Note 1)
BEA R
I >3 JONHE
. 281,703 - 281,703 - -
Supervisor C.T. Huang
I\ Ak
Supervisor CH.Lu




= /N b b =

YN A (552)
Supervisor W.H.Lu (Note 2)
YN =A% (FE3)
Supervisor H.Y.Huang (Note 3)
LR AR [ = YN S YN
The Remuneration Gaps Among Supervisors Name of Supervisors
{K/22,000,0007C MER  =ER - BkE - B0 =mH R
below NT$2,000,000 S.F.Lin * C.T.Huang * C.H. Lu * WH.Lu * H.Y.Huang

2,000,0007T (&) ~5,000,0007T
NT$2,000,000 (including) ~ NT$5,000,000

faET s
Total
FE1 ¢ AREREEZ ASR97.1.8EH T - Note 1 : Supervisor S. F. Lin was discharged on Jan. 8,
2008.
2 1 BATEERER A R97.1.95k(F 5 97.9.1 o
PR SR ABR97. LOBUE : 97.9.19 (T 2 @ Supervisor W. H. Lu took his seat on Jan. 9, 2008
3 EAHIEREEE N R97.10.1350E - and was discharged on Sept. 19, 2008.
3 : Supervisor H. Y. Huang took her seat on Oct. 13,
2008.
3 AR ER Rz B ASE < 9741 H1HE974:12H31H
The Remuneration of President and Vice Presidents Jan. 1, 2008 — Dec. 31, 2008
) #_H B RRSREN | 1
g 4 HE 15 BT TEREAR | 22 ELBI(9%6) -
Title Name Salary Bonus Total Percentage of Net
X Others
Earning
s BHEE (FE1)
President S.Y. Hu (Note 1)
Rl S HRE
Vice Preident | T. F. Su
ElEESs e
. . 8,093,282 3,102,425 11,195,707 - | 1,186,493
Vice Preident | S.C. Huang
ElEsEss K&
Vice Preident | Y.A. Yen
B R PREGE (GED)
Vice Preident | T.D. Chen (Note 1)

A F R R 58] R O M <

The Remuneration Gaps Among President and Vice

HEREHE R BIRERE R R4

Name of President and Vice Presidents

Presidents

1E542,000,0007T

below NT$2,000,000 )

2,000,0007T (&) ~4,999,9997T; HHEE R RE ~ =EE - BIKE - GG
NT$2,000,000 (including) ~ NT$4,999,999 S.Y.Hu " T.F. Su * S.C. Huang * Y.A. Yen * T.D. Chen

5,000,0007T (&) ~10,000,0007T
NT$5,000,000 (including) ~NT$10,000,000

FEET
Total




B ROnERS

5F1 : PHEEHEEHA97.06. 11 50T  FHEGSEIE Note 1:President S.Y. Hu took her seat on June 11, 2008.
RRIHGA97.08.01 G Vice President T.D. Chen took his seat on Aug.1,

2008.

2: As a government-operated enterprise, with
the government as the 100% stockholder, no
Distribution of Earnings and the Certificate of

2 ARFEIRAEESR > HBUTCGSER)F R
100% - & R/ e e B TRLA 80 ~ BY
15 B TR MEEE RS -

3¢ IS (R fLEL o Stock Option for Earnings.
3: Bonuses are temporary estimates.
=~ NEIRIBEEISTE lll. Governance and Operations
OV FEEEEGEE TR BE B A Y Attendance of Board Meetings (7 total) for 2008 :
TBATE
) e Efﬁfﬂj (%) EEE IR (Zig) JFER (%) | fhiat
i [EXRE(B) [B/A] (E2) Notes
Title 1) Name Attendance Attendance by Actual Attendance Rate
(Note 1) | . Proxy
in Person (Note 2)
HER (kR |3 0 100 97.6.11 %3
Chairperson | N.H. Ho Discharged his
concurrent position on
June 11, 2008
HER BREME |6 1 86 97.6. 11T
Chairperson | M.Y. Wu Took his seat on June
11, 2008
e HEE |5 0 100 97.6.115k(T:
Director of | S.Y. Hu Took her seat on June
the Board 11,2008
BE B®RE |7 0 100
Director of | T.F. Su
the Board
HH 2l |1 0 100 1.97.2 215 (T
Director of | Y.R. Liu Took her seat on Feb.
the Board 21,2008
2.97.4.2455 8¢
Resigned on Apr. 24
2008
HE FfT— |1 0 100 1.97.7.255kAT
Director of | S.Y. Took his seat on
the Board Chou July 25, 2008
2.97.10.6:5%¢
Resigned on Oct. 6
2008
HE HIER |1 1 50 97.10.65L(T:
Director of | C.M. Took his seat on Oct.
the Board Feng 6, 2008




B2 ROnERS

EHE PR HE 100
Director of W.H.
the Board Chen
#HE 2 EH 100 1.97.03.19% 3
Director of | J.S. Liu Discharged his
the Board concurrent job on
March 19, 2008
2.97.7.255kF
Took his seat on
July 25, 2008
EE | 100
Director of | C.H. Fu
the Board
EHE TREEMK 86
Director of K.L.
the Board Chang
EH R 100
Director of PY.
the Board Chang
EE et 100
Director of S.C.
the Board Huang
#E A AL 83 97.12.10% 3
Director of | M.H. Discharged his
the Board Hsieh concurrent position on
Dec. 10, 2008
HE B ] 100 97.12. 105k
Director of | K.I. Took his seat on Dec.
the Board Huang 10, 2008
#HE w1l 83
Director of D.H.
the Board Hsiao
EE Tk 100
Director of Y.C.
the Board Shen
EHE B KRR 100
Director of | K.M.
the Board Cheng
EHR =St 100
Director of H.C.Lu
the Board
BEZA ol 100
Supervisor C.T.
Huang
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= SAVIN ST b2

BN ERE |7 0 100

Supervisor CH. Lu

E=IN MER |0 0 0 97.01.09% 3

Supervisor S.F. Lin Discharged his
concurrent job on Jan.
9,2008

EEIN ERAE |5 0 100 97.9.19% 3

Supervisor | W.H. Lu Discharged his

concurrent job on
Sept. 19, 2008

E=IN BHE |2 0 100 97.10.135kt (T

Supervisor H.Y. Took her seat on Oct.
Huang 13,2008

HAthERCE RIS

REACE R 14 23TV ST EE M AT A B R R R AR E I EE R EIE - e
RO ESEGH - W5 BEAE > IERIIESERAKAFHBIIHEREERLZRH -

2 ERHNEFRMGHEIER ZHITHY  EREESGY  EBENE & *Uéx@aﬁf%‘ RIDLR 22 LSRR T -

3EFE NI FENRESGRECHE (FIERIIETIEZEY « RAENEVHES) BETERE -

Others:

I. Any matter listed in Article 14-3 of Securities and Exchange Act as well as any recorded board resolution for which
an independent director has a dissenting opinion or qualified opinion should be noted in the minutes, detailing its
date, term, issue, all opinions of the independent director(s) and how the company handles it.

II. In the event that a director has to avoid voting on a resolution because of a conflict of interest, the name of the

director, the content of the resolution, reasons and the result of the vote should be noted.

I11. Goals (such as setting up an audit committee and raising information transparency) of the board for the year and

the closest fiscal year as well as evaluation of its work.

C1EE > BEREABEANE  JEREE AR Note :1. When a board director or a supervisor
AR R HAERA A - works for a legal person, the legal person's

name (company name) and the name of its
responsible person should be disclosed.

2R T HRTH E R R NHRE - JERN
R LML IR C 3] - EIEH D (%)

IR E g RN TR 2. By the end of a year, the dates of any board
H (B EREETEZ - directors or supervisors' resignations and

their actual attendance rate should be noted.

Bl Py () ARNGHEHEBTHIZRE
TR A

5 SEIEER
= EIFED . Divergence from Corporate Governance
Item Status of Operation

Best-Practice Principles for TSEC/GTSM
Listed Companies and reasons
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(—) N E| R B R R B AL A 55
fiREZ J7 K
(D) ARZEERERAFZE
S PR By T B R B AR
pElEEEE el 57
(=) A= HARH (R R b iz
B R 5 ks 2 5
I. Equity Structure and Shareholder
Rights
(1) How the company handles
shareholder suggestions and
disputes
(2) Company's control of the list of
its major shareholders and final
decision-makers
(3) How the company establishes
its risk-management mechanism
and firewalls involving related
enterprise
T EHRE A I
(—) NEREBIIEFR G
(=) EWFHE S e AT E L
ZIEW

II. Organization and Responsibilities
of the Board of Directors

(1) Establishment of independent
directors

(2) Regular assessment by

independent CPA
= BEER AN A A

III. Organization and Responsibilities
of the Panel of Supervisors

(1) Establishment of independent
supervisors

(2) Communications between
company employees and
supervisors

(—) AnwFEEm () &
Al KRBT -

(=) ARFIREELAF - EH
I R AE AL

(=) RAFEAFEE369-1
R A FE 2 BRI -

(1)Chunghwa Post is not a public-
listed nor an OTC company.
Therefore, the company has not
issued stock.

(2)The company is a state-run
corporation with MOTC as its
sole share holder.

(3)The company has no affiliated
enterprises as prescribed in
Article 369-1 of the Company
Act.

(—) HAEIMARHERILESE -
(=) RATFZHFEE AR
BN PRI 1 2 3 e S 2
£ WS A TR T
B R 1 R R bR
(1) None designated at present.
(2) Company auditors are hired
in accordance with the
Government Procurement Law.
The contract is reviewed on a
yearly basis.

(—) HuIMARERBERILEE
A e

(D) EREBTFHRIEGERE
ANFUREBHE - KRR
BaZE NITRE R i S 4 B
e > SSEEE AAISBERT AR
EE/NEIE IS S URE TNV
A6 ARAZ I R S S -

(1) None designated at present.

(2) Corporate supervisors are
invited to attend all board
meetings; corporate supervisors
may, at any time, investigate
the company's business and
financial situation, and audit
the company's accounts and
paperwork.

B NEcERS

AAFEMRMBERTHZ T AR
Tl K REALZ Tl R B it i o AT P A e
IR~ HERERZ T R B R eI
W DA ITRERTY - BTSSR R E
&R IR o

The company, in accordance with the
"Enforcement Regulations For Bank
Internal Audit Control System" by the
Ministry of Finance, has established an
internal control system, a chief auditor
system and an audit department under the
board of directors to conduct unprejudiced
auditing in order to firmly implement the
internal control system.

A FGT R BUN 100%55H - EHEE

HASEAZIR - AAFFIEEFRTE

HEHEISA ; HPHEFAKRESIA -t

HERRME R - SHEYIRE - HEREH
B S BN - 25 T3

A REREL > EHtEREAHEE
R BAWE R R B TIRE
The company is 100% owned by the

o

government, and all directors are appointed
by the MOTC. The third board of directors
of the company consisted of 15 directors.
Three of the board directors had special
expertise, providing professional opinions
and enhancing the professionalism and
independence of the board. Three board
members represented the employees,
bringing input from below, serving the
function of communication, coordination
and monitoring.

ARAFROTRBRBUGRH - BEREAEHA
THEZIR - AN FEIEEE Y B
A3AN - IR EL AN FER - BE
UNEIEUPEYSE 7 v

The company is 100% owned by the
government, and all supervisors are
assigned by the MOTC. The third board of
the company had three supervisors, who
monitored the financial situation and the
execution of the company's business in
accordance with law and the company's
articles of incorporation.
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2 NOeERS

AN FEREEE A B R G - B
% FHERE-Mail {546 ;e (T B R
FREF SR EERS - WHEERTOA
v ETEFIERGAEEEE L, BREEER - FERRATEIE

(=517 REGIA T FEE
IV. Communications channels with Customers may write to the
related parties company through the email box

on its website or call its toll free
customer hotline for suggestions,
complaints or disputes.

# WA
(—) AFZERAEN: - WEMEE  (—) CRPEEREREN

RN FEREEERZ G e - AT EBEAERIEEH o
(Z) REFTHEMERIBEZTT (=) RAFETH "HEREBA
2 (AIZEE T, ~ F87E RS S T S T B 2 A
BEANEEAFENZHER BHIHE,  (FREIES
fEEE - EERE AR % Hfe—UERT] -
N ER B AR U N
%)
V. Disclosure of information (1)The company has set up a
(1) Through company website global website to disclose
(2) Others such as an English website, company information.
personnel in charge of collecting (2)The company has issued
and disclosing information, “Guidelines for Chunghwa
implementation of spokesman Post Press Releases.”

system, shareholder meeting
records on company's website, etc.

AN FIRRASE B B A B & 7R T i
50 B < A SR 755 P S e ol e G A Al
FEE i BT EREE IR - MRS
A G A NS g 5 AR AV A 2]
S ARREESIEEOSTRESE  HilMAR BRI EE TSI IRILIGHITRERESERS - VR H N ER PR H
BB ZEW - = . . :
VI Status of operations for the oA R entime In accordance with Regulatlol'ls Governing
, i i the Internal Controls and Audit System
company's audit committee, etc for Postal Remittances and Savings,
proclaimed by the MOTC and the MOF,
the company has established an internal
control system, an audit system and a
department of auditing under the board.

€ RN ENREEEIE S R H ] T IRTTSE A FNAENEE A, ZERBP AR - (GRS )
VII. Please detail the company's governance and operation, as well as the differences and reasons for deviations from the
Corporate Governance Best-Practice Principles for Banks: (see above)

I\~ HAAE BB AEA N SEBELE(R ISP BTN (AERERERE NEEZIGE - EREHE R EE ANV FEESE
BRI B E EH BOR M BB B 2 TR - REHEHEE FBEORZMITIRIY - EEHAER R
SO FITIEIE « AR REEMERANEEEEREZE P ot & =5(EF)

VIII. Other important information that is helpful for the understanding of the governance of the company (such as
training of directors and supervisors, attendance in board meetings by directors and inspectors, implementation of
risk management policies and risk measurement standards, implementation of consumers or customers protection
policies, directors' avoidance of conflicts of interests, company's purchase of liability insurance for the directors and
supervisors and social responsibility).

197THEEEERKERE NEBZIET - 1. Status for Further Study for Directors and
Supervisors in 2008:
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Courses given by

EE SR

Taiwan Academy of Banking and
Finance

FhEE R B S A A
Taiwan Securities Association

THERBREFEEAELT

Taiwan Securities Association

HERBESEERZEAT
Taiwan Securities Association

HERBESHERZEAT
Taiwan Securities Association

HERBASREEEREAY
The Life Insurance Association of
the Republic of China

HERBASREEERE Y
The Life Insurance Association of
the Republic of China

HERBASREEERE Y
The Life Insurance Association of
the Republic of China

HERBASREEERZE S
The Life Insurance Association of
the Republic of China

hERBASREREEREAS
The Life Insurance Association of
the Republic of China

HERBASREEERZEA S
The Life Insurance Association of
the Republic of China

EFREH
Date of
Training

97.05.16
05/16/08

97.07.14
07/14/08

97.09.09
09/09/08

97.10.13
10/13/08

97.11.20
11/20/08

97.11.07
11/07/08

97.11.11
11/11/08

97.11.19
11/19/08

97.11.21
11/21/08

97.11.26
11/26/08

97.11.28
11/28/08

B NEcERS

e

Course Title

NSRS e T

Corporate governance and financial integration
seminar

RIESS Bl & (Rl R B 2 58 5 (A

An overview of China's contract law and
responsibilities of directors

ON ERAEH B S e R P
Corporate governance and financial crisis
management

NENGHELZ HEB R E
Promotion and implementation of corporate
governance

DesE PGB Z B PRET

A study on money laundry prevention and cases

N VG T B R ] N R VR B B U B
Corporate governance and internal control/
Corporate governance and performance
management

Fha N wEEE EYE ERE
e N I B R R R L TR P

A study on joint and several liabilities of
owners of insurance companies

Life insurance company financial statements
interpretation and common issues

NNy C SRS AVA: - s
EHRY  REGIEENGEFREEFEE
Legal arrangement of coporate governance and
election of independent directors

Operation and obligations of board of directors,
shareholders' meeting and superviors

FE g /2w B B B R TS (B RE D B T
BRI

Property insurance companies risk management/
Property insurance companies solvency ability
and warning system

NN NE S S TAVA: & S
HEY  BRGAEENGEFESHER
Legal arrangement of coporate governance and
election of independent directors

Operation and obligations of board of directors,
shareholders' meeting and superviors

N EREE B AR/ 2 WA B B e B
Corporate governance and internal control/
Corporate governance and performance
management

EREE  BEREA
Courses taken by

RIFHEP.Y. Chang
E5E#EH.C. Lu
ZSEHAK. M. Cheng

ESEHAK. M. Cheng

BEEMY. Wu
HfHH#EM H. Hsieh
[ SZFEW.H.Chen
TEHEAEY.C. Shen
K[ %HHK.M. Cheng

IRINHEP.Y. Chang
ThEAEY.C. Shen
EBSEHBHK .M. Cheng

IRIIFEP.Y. Chang
& EFIC.H. Fu

1HIERC M. Feng
IRIFEP.Y. Chang

JRIFFEP.Y. Chang

FHTHA#EM.H. Hsieh

IBIERC M. Feng

EBSEHEHK .M. Cheng

IRIFMEP.Y. Chang
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B FIGH ] R B 2 S E (EAH B SR TR

g R A FZREFEEFER NS

The Life Insurance Association of 97.11.29

A ERERE AR R e

Studies on coporate governance system

IRIFMEP.Y. Chang

the Republic of China 11/29/08 andoperation of board of directors/Legal risk
control of property insurance companies

2 B EH PR TR ¢ BIREERRE
M - B AL R B EE R - B RS ER
B ERIT LB - SRR EHECRE
SR - EAESSREE B AL A e
TAERFERTRR - WEDRRREEEER
BEEHE -

3REHEGNEFFBURZHTER « ALFH
BE PR AR B S RE R A
TEERTALE M - LA B 5 B U B EAIAT
FZHEF* -

4N FIFRAE - EEEHAERREEE
EI;ELE -

SARNFZHEGEHEA - FHATE AN TSR
#lr FHESE -

6.itEFHIE : AT —FIEMLEHEE - FREC
GEFECOR - HERSEPCREE (581
HESERER) S - MiEMm2 0058 R
FIRAEE) - Sl S FE R E B2 Mt
NiEE) - BERRE - DEETHE S
& AR ©

IR AFEEE B TR EfaiE 2 HE

2. Regarding risk management: in accordance with
the regulations set by its competent authorities,
the company has assessed its operational risk
and urged all operational departments to take
necessary measures. To ensure the effectiveness
of its promotion of its risk management policies,
all operational departments are required to
submit a quarterly report on the execution of its
risk management work, which will be submitted
to the company's risk management committee
periodically.

3. Regarding consumer protection and customer
policy: Contracts between the company and its
clients have all been revised in accordance with
the regulations of the Consumer Protection Law
in an effort to avoid disputes resulting from
advertisements and standard contracts.

4. In accordance with the company's articles of
incorporation, a member of the company's board
directors should not vote in any resolution where
there is a conflict of interest or duties.

5. All senior management and departments of
the company operate in accordance with the
company's division of work chart.

6. The company puts great importance on its
corporate social responsibility: apart from
offering loans in accordance with government
policies (see page 81), the company has actively
participated in fundraisers and activities for the
public good, as well as encouraged its branches
to take initiatives to partake in regional activities
for the public good and implement environmental
protection measures.

Make disclosures on the company's website in
accordance with Corporate Governance Best-Practice
Principles for Banks.

RIS FliE NG -

Disclosed in the company's website.
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RN FFEIERITEE el " BB S RN
R RS I BN T IR
KIERHIEE RS, ~ T RER B EIRAE
WESFERZE A , K TOTEERERETE ) - B
ANEN2MEE (F) -~ 23EEFEHLEF « SIEEH
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B2 RInERS

1. Establishment and implementation of internal

control system

Internal control system aims to provide reasonable
assurance regarding the achievement of the objectives of the
company's operations, financial reporting, and compliance
with applicable laws and regulations. The company has
established an internal control system. An internal control
system has its own limitations, and no matter how well it is
designed, effective internal control systems can only provide
reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment
and situations of a company changes, the effectiveness of
its internal control system will change with it. However,
the company's internal control system is equipped with
a self-monitoring mechanism, and as soon as a problem
is identified, the company shall take action to correct it
immediately.

2. Implementation of internal and external audit system

The purpose of internal audit system is to objectively
assist the board of directors and the company's
management team in inspecting and evaluating the
performance of its internal control system and make
timely suggestions to ensure its continual effectiveness.

In 2008, in accordance with Regulations Governing
the Internal Controls and Audit System for Postal
Remittances and Savings, Regulations Governing the
Internal Controls and Audit System for Insurance,
Regulations Governing the Internal Audit System
of Chunghwa Post and the 2008 Audit Plan, the
company's audit department performed 1,361 general
audits and 1,747 case audits on the 12 departments, 23
responsibility center offices, 5 mail processing centers
and 1,321 smaller branches as well as 2,956 cash audits
on the operational units of the company. In addition,
the department has, in accordance with regulations,
submitted reports to the board of directors and continued
to conduct follow-up evaluations on the suggestions and
flaws found by the Financial Supervisory Commission,
Central Bank of the ROC and other external audit units
such as the company's CPA.

3. Internal Control Statement ( see pages 44-49 )
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Internal Control Statement
Savings and Remittances

The results of internal examination of our company's internal control system regarding the
business of Postal Savings and Remittances for the period from January 1, 2008 to December
31, 2008 are hereby declared as follows:

1.The company understands that establishing, implementing, and maintaining an internal
control system is the responsibility of the company's board of directors and management
team. The company has established such a system. The internal control system aims to
provide reasonable assurance regarding the achievement of the objectives of the company's
operations, financial reporting, and compliance with applicable laws and regulations. These
objectives include effective and efficient operations, reliable financial reports, and compliance
with applicable laws and regulations. The financial data and statements are compiled in
accordance with the Business Accounting Act, Postal Remittances and Savings Act and other
applicable laws and regulations.

2.The Internal control system has its own limitations, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the company's internal control system is equipped with a self-
monitoring mechanism, and as soon as a problem is identified, the company will take action
to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on
the Regulations Governing the Internal Controls and Audit System for Postal Remittances
and Savings (promulgated by the MOTC and the MOF) and the Processing Guidelines for the
Establishment of Internal Control System by Securities and Futures Market Business Sectors.
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring.

4.The company has adopted the five above-mentioned components so as to evaluate the design
and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of its internal control system during the aforementioned period was
effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable
laws and regulations. The company also believes that the financial data and statements of the
company were compiled in accordance with the Business Accounting Act, Postal Remittances
and Savings Act and other applicable laws and regulations.

6.This statement was approved by the company's board of directors during its board meeting on
April 24, 2009. The 15 attending directors unanimously approved this statement.

Chunghwa Post Co., Ltd.

Chairperson: Wu Min-yu

President: Hu Sheue-yun

Auditor General: Yen Yung-teng

Chief Compliance Officer: Su Da-hsiung

Date: April 24, 2009
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Internal Control Statement
Simple Life Insurance

The results of internal examination of our company's internal control system regarding the business of
Simple Life Insurance for the period from January 1, 2008 to December 31, 2008 is hereby declared as
follows:

1.The company understands that establishing, implementing, and maintaining an internal control system
are the responsibilities of the company's board of directors and management team. The company has
established such a system. The internal control system aims to provide reasonable assurance regarding
the achievement of the objectives of the company's operations, financial reporting, and compliance with
applicable laws and regulations. The objective of the company's operation is effectiveness and efficiency,
including performance and profitability goals and safeguarding of resources; the goal of financial
reporting is to provide reliable published financial statements; compliance refers to complying with those
laws and regulations to which the company is subject. The financial data and statements are compiled in
accordance with the Insurance Act, Simple Life Insurance Act, and other applicable laws and regulations.

2.The Internal control system has its own limitation, and no matter how well it is designed, an effective
internal control system can only provide reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment and circumstances of the company change,
the effectiveness of its internal control system will change with it. However, the company's internal
control system is equipped with a self-monitoring mechanism, and as soon as a problem is identified, the
company shall take action to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on the
Regulations Governing the Internal Controls and Audit System of an Insurance Company (promulgated
by the Financial Supervisory Commission) and the Regulations Governing the Establishment of Internal
Control Systems by Service Enterprises in Securities and Futures Markets (promulgated by the Securities
and Futures Bureau, Financial Supervisory Commission). The system consists of five components: (1)
control environment (2) risk assessment (3) control activities (4) information and communication (5)
monitoring. For what factors into these components, please see the Regulations Governing the Internal
Controls for Listed Companies.

4.The company has adopted the five components as mentioned above to evaluate the design and
effectiveness of the internal control system for its simple life insurance business.

5.Based on the results of its evaluation as mentioned above, the company believes that the design and
execution of the internal control system for its simple life insurance business during the aforementioned
period was effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable laws and
regulations. The company also believes that the financial data and statements of the company were
compiled in accordance with the Insurance Act, Simple Life Insurance Act and other applicable laws and
regulations.

6.This statement is a major part of the company's annual report and will be made public. Under Articles 20,
32, 171 and 174 of the Securities Transaction Act, as well as Insurance Act and Simple Life Insurance
Act, any fraudulent statements or intentional failure to make the necessary disclosure will incur legal
responsibility.

7.This statement was approved by the company's board of directors during its board meeting on April 24,
2009. Chunghwa Post Co., Ltd.

Chairperson: Wu Min-yu

President: Hu Sheue-yun

Auditor General: Yen Yung-teng

Chief Compliance Officer: Su Da-hsiung

Date: April 24, 2009
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Internal Control Statement
April 24, 2009

The following statement gives the results of a self-auditing of the internal control system of the

bond-operating department of Chunghwa Post Co., Ltd., covering the period of Jan. 1, 2008 to

Dec.31, 2008:

1.The company understands that establishing, implementing, and maintaining an internal control
system is the responsibility of the company's board of directors and management team. The
bond-operating department of the company has established such a system. The internal control
system aims to provide reasonable assurance regarding the achievement of the objectives of
the company's effective and efficient operations (including performance and profitability goals
and safeguarding of resources), reliable financial reporting, and compliance with applicable
laws and regulations.

2.The internal control system has its own limitation, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the bond-operating department' s internal control system is equipped
with a self-monitoring mechanism, and as soon as a problem is identified, the company will
take action to correct it immediately.

3.The bond-operating department of the company evaluates the design and effectiveness of its
internal control system based on the Processing Guidelines for the Establishment of an Internal
Control System by Securities and Futures Market Business Sectors (Processing Guidelines).
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring. For what factors into
these components, please see the Processing Guidelines.

4.The bond-operating department of the company has adopted the five components as mentioned
above to evaluate the design and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of the internal control system for its bond-operating department during
the aforementioned period was effective and was able to provide reasonable assurance
regarding the achievement of the objectives of the company's operations, financial reporting,
and compliance with applicable laws and regulations.

6.This statement is a major part of the company's annual report and will be made public. Under
Articles 20, 32, 171 and 174 of the Securities Transaction Act, any fraudulent statements or
intentional failure to make necessary disclosures will incur legal responsibility.

7.This statement was approved by the company's board of directors during its board meeting on
April 24, 2009. The 15 attending directors unanimously approved this statement.

Chunghwa Post Co., Ltd.

Chairperson: Wu Min-yu
President: Hu Sheue-yun
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(VI) Law violations resulting in punishment,
misconduct, and improvement

1. Legal violation(s) by a senior manager or a lower-
grade employee resulting in indictments:

(1) A clerk from Douliou Siping Road Branch took
NT$142,000 illegal cash from a pending school
passbook savings account. The prosecutor
petitioned for summary judgement on Nov. 29,
2007.

(2) A clerk from Taoyuan Mail Processing Center
stole a mail bundler, a stamp selling machine, a
magazine stamp-canceling machine and a basket
cart for damaged mails ,which were to-be-discarded
and sold them for profits. The prosecutor petitioned
for summary judgement on Mar. 23, 2008.

(3) A postperson from Luzhu Branch, Taoyuan illegally
took 14 registered mails containing cash and postal
gift vouchers worth NT$ 25,000. The prosecutor
petitioned for summary judgement on Jun. 25,
2008.

2. Law violation(s) that led to fines by the compotent
authority:

The advertisement handouts of products from vendors
were in violation of the Fair Trade Law and the company
was fined NT$ 500,000 by the Fair Trade Commission of
the Executive Yuan on Aug. 31, 2007.

3. Misconduct(s) resulting in serious disciplinary
action by the competent authority: None

4 Relative disciplinary measures had been stipulated
by the Financial Supervisory Commission, Executive
Yuan, according to the Article 61-1 of the Banking
Act: None

5. Nature and amount of loss as a result of frauds,
major random incidents (fraud, theft, appropriation
and theft of assets, falsified transactions, document
and security forgery, receiving kickbacks, natural
disaster loss, loss caused by external forces, hacker
attacks, theft of information, and leaking business
secrets and client information, etc.) or failure to
comply with the Instructions for the Maintenance of
Safety by Financial Institutions that lead to security
accidents, and individual or accumulated losses for
the year that amounted to NT$ 50 million or more:
None

Improvement:

Apart from strengthening internal controls and audits,
the company requires its management team to pay
more attention to the lives and working situation of
employees to prevent fraud.
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1. The 12" meeting of the second board:

(1) Document Jiaorenzi 0970000280 dated Jan. 9th,
2008 issued by MOTC Nominated W.H.Lu, Senior
Executive, Department of Accounting. MOTC, as
the second term supervisor: S.F. Lin, Supervisor,
was discharged from his concurrent position.

(2) Document no. Jiaorenzi 0970001466 dated Feb. 21,
2008 issued by MOTC regarding the employment
of Professor Y. R. Liu as board director had
approved.

(3) To reinforce the strength of financial structure and
to uplift bank of international settlement ratio for
postal remittances operation, the board specially
made provision for the amount of NT$866 million
as special reserve for postal remittance business.

(4) The board unanimously passed administration
policy and assets purchase projects for 2009.

(5) The board unanimously elected T.D. Chen as Chief
Compliance Officer.

(6) The board unanimously passed the 2009 budget.

(7) The board unanimously passed the 2008
compliance program for the company's simple life
insurance operation.

2. The 13" board meeting of the second board:

(1) Document no. Jiaorenzi 0970002306 dated Mar. 19,
2008 issued by MOTC regarding the discharge of
J.S. Liu of his concurrent position as board director
was passed.

(2) Document no. Jiaorenzi 0970028148 dated Apr.
24, 2008 issued by MOTC regarding the discharge
of Y.R. Liu of her concurrent position as board
director was passed.

(3) The board unanimously passed 2007 report on
business.

(4) The board unanimously passed the 2007 audited
and certified financial report, life insurance
department financial report and catalogue of assets.

(5) The board unanimously passed 2007 surplus
allocation plan.

(6) The board unanimously passed 2007 the actuary-
certified profit sharing report (Hong-yun-gao-zhao
participating policy).

(7) The board unanimously passed the 2007 Internal
Control Evaluation Table, as well as agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department.

3. The 7" temporary board meeting of the second
board:

(1) In accordance with document no. Jiaorenzi
0970005149 dated Jun. 6th, 2008 issued by MOTC,
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(1) ZTEHEE97TFE10H 6 HAE AN FE0970009046

Ho, Nuan-hsuan, Deputy Minister of MOTC,
concurrent director of the second board and acting
chairperson of Chunghwa Post was discharged
his concurrent and acting positions. In addition,
the Executive Yuan appointed President Hu,
Sheue-yun as the concurrent director of the board.
The appointment was discussed by the board of
directors on behalf of the shareholders' meeting and
unanimously passed by the board and effective on
Jun.11, 2008.

(2) The board unanimously elected Wu, Min-yu as
Chairperson.

(3) The board unanimously elected Hu, Sheue-yun as
President.

th

4.The 14" board meeting of the second board:

The board made the discussion on behalf of the
shareholders' meeting and unanimously approved the
2007 business report, the financial report and surplus
allocation table.

5.The 15" board meeting for the second board:

(1) Document no. Jiaorenzi 0970006872 dated
Jul. 25th, 2008 issued by MOTC regarding the
retainment of Professor Chou, Hsing-yi and Mr.
Liu, Cheng-chi as directors of the second board was
approved.

(2) The board unanimously passed revision of "Articles
of Incorporation of Taiwan Post" into "Articles
of Incorporation of Chunghwa Post" and the
revision of the first article into " The company
is established under the Postal Act, Chunghwa
Post Co., Ltd. Establishment Act ("Establishment
Act" hereunder) and articles of the Company Act
governing compamies limited by the Ministry of
Transportation and Communications (MOTC) with
the English name of Chunghwa Post Co.,Ltd.

(3) The board unanimously passed revision of the
title of "Board of Directors' Structure of Taiwan
Post" into "Board of Directors' Structure of
Chunghwa Post" and the revision of Article 1 into
" The structure is established in accordance with
Paragraph 1, Article 8 of Chunghwa Post Co., Ltd.
Establishment Act and Artcle 19 of Articles of
Incorporation of Chunghwa Post ("the Company"
hereunder)".

(4) The board unanimously elected T.D. Chen as Vice
President and D.H. Su as Chief Secretary.

th

6.The 16" board meeting of the second board:

(1) Document no. Jiaorenzi 0970009046 dated Oct. 6th,
2008 issued by MOTC regarding the resignation
of Director Chou, Hsing-yi and the retainment of
Professor Feng, Cheng-min as an expert to fill the
vacancy was approved.

(2) Document no. Jiaorenzi 0970009252 dated Oct.
13th, 2008 nominated Huang, Shiu-ying, Senior
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Executive, Department of Accounting, MOTC as
the second term Supervisor.

(3) The board unanimously passed the 2010
administration policy and business policy.

(4) The board unanimously elected Chief Secretary Su,
Da-Hsiung as Compliance Officer.

th

7. The 17" board meeting for the second board:

(1) Hsieh, Ming-hui, Director of Kaohsiung Harbor
Bureau discharged his concurrent position of
second-term director and his vacancy was filled by
Deputy Director of the Kaohsiung Harbor Bureau
Huang, Kuo-ying in accordance with Jiaorenzi
0970057560 dated Dec. 10, 2008.

(2) The board unanimously passed the operation goals,
fixed assets investment project and new projects for
2010.

(3) The board unanimously passed the 2010 budget
plan.

th

8.The 18" board meeting of the second board:

The board unanimously passed the 2009 complinace
program for the company's simple life insurance
operation.

9.The 19" board meeting of the second board:

(1) The board unanimously passed the 2008 report on

business.

(2) The board unanimously passed the 2008 financial
report, life insurance department financial report
and the catalog of assets.

(3) The board unanimously passed the 2008 surplus
allocation plan.

(4) The board unanimously passed the dividend
allocation plan of Hung-yun-Goa-Zhao participating
policy. The certified actuarists suggested that
dividens not be allocated.

(5) The board unanimously passed the 2008 Internal
Control Evaluation Table, as well as agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department.

(6) The board unanimously passed the financil products
accounting policy of Chunghwa Post.

(7) The board unanimously passed the revision of
complinace sysem ( program execution) for the
company's deposit remittance and simple life
insurance operations.

53



54

= SAVIN ST b2

(7) 288 E S R RS E R R E gk ()
HIRA TSR LGS SERE L E
TEHIE (BTErE)

10’}{41 ﬁ%?ﬁ /}\u&‘

(1) Z2ZEEL984ES H8 H A AT 550980004241
SRPRTR RIS 2R~ BHEE -~ HKE
TRIEE ~ BRIFIE ~ SREERR ~ BROCE ~ Z=E]

5 EEE - EEH - BIER - 2B
EOREH BT A BRI ER A
T BUE - EHEFEIRERAEELR
UNEIER)=UN i Zaw =t

(2) ZEMFEER AR EHEEFES S K
HER -

(3) ZMHEEERFBAZ CHEETER
HEHCT
i1

i 14 FEH
Title Name Date Elected
HHEE far gt 96.03.03
Chairperson N.H. Ho 03/03/07
AR RR{G 95.5.11
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10.First meeting of the third board:

(1) Document no. Jiaorenzi 0980004241 dated May 8,
2009 issued by MOTC, fifteen directors—Yu Fang-
lai, Hu, Sheue-yun, Su, Tien-fu, Shen, Ying-chie,
Chang, Ping-yao, Chang, Kuei-lin, Chen, Wen-hua,
Huang, Gwo-ying, Huang, Shou-chun, Fu, Chuan-
Hsun, Feng, Cheng-min, Liu, Cheng-chi, Cheng,
Kuang-ming, Hsiao, Ting-hsun and Lan, Ming-
han—and three supervisors—Huang, Chi-tsung, Lu,
Chiu-hsiang and Huang, Hsiu-ying—were appointed
as the third-term government share representatives.

(2) The board unanimously elected Director Yu, Fang-
lai as Chairperson.

(3) The board unanimously elected Director Hu,
Sheue-yun as President.

None

R H A e A S R
Date Resigned Reasons for Resignation
97.06.11 ]%;%fz dhi
06/11/08 R

concurrent job
97.06.11 ?{i%i%%t ¢
06/11/08 Jo% e seat©

Chairperson
98.05.11 JE R IR
05/11/09 Retired

Note: Person related to the company's financial reports

refers to chairperson, president, accounting
supervisor, chief audit executive, etc.



