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Chairperson Oliver Fang-lai Yu

Since its nationalization on Jan. 1st, 2003, Chunghwa
Post has launched many new services. During the past
6 years, it has gained much success in streamlining
operation processes, enhancing convenient services,
boosting corporate competitiveness and optimizing
capital use and achieved legal earning goals especially in
the wake of the cancellation of the 5-year tax exemption
and the global financial tsunami in 2008. This is a
manifestation of the perseverance of the century-old
Chunghwa Post when facing of adversity.

At this moment of economic downturn, all staff must
use the crisis to review the organizational structure, each
operational strategy and project, to think innovatively
and to plan for future business development to lay a
permanent foundation for the company's sustainable
operations.

There are several unchanged principles in our
operational strategies that we always strive toward:
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I.Carrying out customer-orientated
service:

In a democratic society, quality of government
services is a fundamental element to its operation. In
the same way, the key to corporate competitiveness is
customer satisfaction. As the state-run business, the
Post has to be able to rapidly, accurately and effectively
provide high-quality service to the public with its
extraordinary action power and execution to meet their
needs and hence win their trust. It is expected that all
staff will explore customers' need trends, take advantage
of the company's distribution channels, integrate service
resources and provide all-around, humanized and
optimized services to pursue the highest service value.

Il. Innovating services and increasing
corporate competitiveness:

Global economic growth has slowed down as
situations have changed. All staff should think seriously
about how to act and reform innovatively, increase
the business potential of banking and life insurance,
launch new services, expand service spheres, improve
operational processes and increase efficiency through
automatic equipment to raise corporate competitiveness.

[1l. Strengthening teamwork and utilizing
human resources effectively:

The postal service business has been able to last
for a hundred years thanks mostly to the devotion of
and harmony among the staff. According to modern
management theories, employees can be deemed
as internal customers. Externally, they are a strong,
professional and united team while internally, they treat,
encourage, support and motivate one another with care
and empathy. They are then expected to be devoted
and have splendid performance. Therefore, making the
employees devote to, enjoy in and stay with their jobs
by enhancing cooperation between the business and the
union, providing incentives, implementing evaluation
systems, promoting excellent performers and effectively
utilizing human resources is the key issue in pursuit of
the sustainability of postal business.

IV. Further broadening sources of
income and reducing expenditures to
pursue operational performance

To seek the value of existence of our business,
we shall conduct postal service business with the
entrepreneurial spirit and compete with other public and
private businesses under the market mechanism. To uplift
operational performance and boost competitiveness, we
must adjust our business direction to market needs and
achieve our goals with professional efficiency. To pursue
the sustainability of postal service business, we will
diversify our business, use the capital effectively, deploy
the human resources reasonably, continue to develop new
sources of profits and reduce costs, expand the business
niche to stabilize our revenues and reach the profit goals.
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V. Strengthening internal controls,
internal audits and risk management
to enhance corporate governance

A state-run business is responsible for the execution
of national policies. To build up the competitiveness
of the post service business, it is imperative that we, in
addition to observing regulations and follow the system,
be realistic and pragmatic in our approaches, implement
internal audit system and strengthen risk control to
enhance corporate governance to ensure operational
performance.

At the beginning of this year, the company was
directed by the Executive Yuan to assist with the
distribution of “Consumption Vouchers to Revitalize
the Economy” including the first phase of consignment
and storage, the second of distribution and the cashing
collaborating with other financial institutions. Despite
coincidence with the approaching Chinese New Year,
which made the task even more difficult, the staff
worked together, planned carefully and rehearsed
the operational procedures for numerous times, this
tremendous task handed by the government was finally
completed. This not only demonstrates the company's
core competitiveness of superior distribution channels,
professional manpower, high-efficiency cash flow, but
also wins high trust and recognition from the public plus
nearly a hundred million dollars of service charge earned.

In the face of an economic environment full of
uncertainties, let us work hand in hand with integrity,
professionalism and efficiency by carefully planning
goals, being flexible and adaptive, practicing standards
of process and thoroughly executing three core processes
of personnel, strategy and operation. I'm convinced
that Chunghwa Post will be able to endure the rigorous
trial of the market and create a new horizon with better
performance.
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