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3. Regarding risk management: in accordance with
the regulations set by its competent authorities,
the company has assessed its operational risk
and urged all operational departments to take
necessary measures. To ensure the effectiveness
of its promotion of its risk management policies,
all operational departments are required to
submit a quarterly report on the execution of its
risk management work, which will be submitted
to the company's risk management committee
periodically.

4. Regarding consumer protection and customer
policy: Contracts between the company and its
clients have all been revised in accordance with
the regulations of the Consumer Protection Law
in an effort to avoid disputes resulting from
advertisements and standard contracts.

5. In accordance with the company's articles of
incorporation, a member of the company's board
directors should not vote in any resolution where
there is a conflict of interest or duties.

6. All senior management and departments of
the company operate in accordance with the
company's division of work chart.

7. The company puts great importance on its
corporate social responsibility: apart from
offering loans in accordance with government
policies (see page 80), the company has actively
participated in fundraisers and activities for the
public good, as well as encouraged its branches
to take initiatives to partake in regional activities
for the public good and implement environmental
protection measures.

Make disclosures on the company's website in
accordance with Corporate Governance Best-Practice
Principles for Banks.

Disclosed in the company's website.

1. Establishment and implementation of internal

control system

Internal control system aims to provide reasonable
assurance regarding the achievement of the objectives of the
company's operations, financial reporting, and compliance
with applicable laws and regulations. The company has
established an internal control system. An internal control
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system has its own limitations, and no matter how well it is
designed, effective internal control systems can only provide
reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment
and situations of a company changes, the effectiveness of
its internal control system will change with it. However,
the company's internal control system is equipped with
a self-monitoring mechanism, and as soon as a problem
is identified, the company shall take action to correct it
immediately.

2. Implementation of internal and external audit system

The purpose of the internal audit system is to
objectively assist the board of directors and the
company's management team in inspecting and evaluating
the performance of its internal control system and make
timely suggestions to ensure its continual effectiveness.

In 2007, in accordance with Regulations Governing
the Internal Controls and Audit System for Postal
Remittances and Savings, Regulations Governing the
Internal Controls and Audit System for Insurance,
Regulations Governing the Internal Audit System of
Taiwan Post and the 2007 Audit Plan, the company's
audit department performed 1,365 general audits and
1,731 case audits on the 14 departments (reduced to 12
departments since Sep. 1, 2007), 23 responsibility center
offices, 5 mail processing centers and 1,321 smaller
branches as well as 2,864 cash audits on the operational
units of the company. In addition, the department has,
in accordance with regulations, submitted reports to the
board of directors and continued to conduct follow-up
evaluations on the suggestions and flaws found by the
Financial Supervisory Commission, Central Bank of the
ROC and other external audit units such as the company's
CPA.

3. Internal Control Statement ( see pages 43-48 )
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Internal Control Statement
Savings and Remittances

The results of internal examination of our company's internal control system regarding the
business of Postal Savings and Remittances for the period from January 1, 2007 to December
31, 2007 are hereby declared as follows:

1.The company understands that establishing, implementing, and maintaining an internal
control system is the responsibility of the company's board of directors and management
team. The company has established such a system. The internal control system aims to
provide reasonable assurance regarding the achievement of the objectives of the company's
operations, financial reporting, and compliance with applicable laws and regulations. These
objectives include effective and efficient operations, reliable financial reports, and compliance
with applicable laws and regulations. The financial data and statements are compiled in
accordance with the Business Accounting Act, Postal Remittances and Savings Act and other
applicable laws and regulations.

2.The Internal control system has its own limitations, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the company's internal control system is equipped with a self-
monitoring mechanism, and as soon as a problem is identified, the company will take action
to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on
the Regulations Governing the Internal Controls and Audit System for Postal Remittances
and Savings (promulgated by the MOTC and the MOF) and the Processing Guidelines for the
Establishment of Internal Control System by Securities and Futures Market Business Sectors.
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring.

4.The company has adopted the five above-mentioned components so as to evaluate the design
and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of its internal control system during the aforementioned period was
effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable
laws and regulations. The company also believes that the financial data and statements of the
company were compiled in accordance with the Business Accounting Act, Postal Remittances
and Savings Act and other applicable laws and regulations.

6.This statement was approved by the company's board of directors during its board meeting on
April 25, 2008. The 13 attending directors unanimously approved this statement.

Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan

President: Wu Min-yu

Auditor General: Yen Yung-teng

Chief Compliance Officer: Chen Tzu-de

Date: April 25, 2008
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Internal Control Statement
Simple Life Insurance

The results of internal examination of our company's internal control system regarding the business of
Simple Life Insurance for the period from January 1, 2007 to December 31, 2007 is hereby declared as
follows:

1.The company understands that establishing, implementing, and maintaining an internal control system
are the responsibilities of the company's board of directors and management team. The company has
established such a system. The internal control system aims to provide reasonable assurance regarding
the achievement of the objectives of the company's operations, financial reporting, and compliance with
applicable laws and regulations. The objective of the company's operation is effectiveness and efficiency,
including performance and profitability goals and safeguarding of resources; the goal of financial
reporting is to provide reliable published financial statements; compliance refers to complying with those
laws and regulations to which the company is subject. The financial data and statements are compiled in
accordance with the Insurance Act, Simple Life Insurance Act, and other applicable laws and regulations.

2.The Internal control system has its own limitation, and no matter how well it is designed, an effective
internal control system can only provide reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment and circumstances of the company change,
the effectiveness of its internal control system will change with it. However, the company's internal
control system is equipped with a self-monitoring mechanism, and as soon as a problem is identified, the
company shall take action to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on the
Regulations Governing the Internal Controls and Audit System of an Insurance Company (promulgated
by the Financial Supervisory Commission) and the Regulations Governing the Establishment of Internal
Control Systems by Service Enterprises in Securities and Futures Markets (promulgated by the Securities
and Futures Bureau, Financial Supervisory Commission). The system consists of five components: (1)
control environment (2) risk assessment (3) control activities (4) information and communication (5)
monitoring. For what factors into these components, please see the Regulations Governing the Internal
Controls for Listed Companies.

4.The company has adopted the five components as mentioned above to evaluate the design and
effectiveness of the internal control system for its simple life insurance business.

5.Based on the results of its evaluation as mentioned above, the company believes that the design and
execution of the internal control system for its simple life insurance business during the aforementioned
period was effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable laws and
regulations. The company also believes that the financial data and statements of the company were
compiled in accordance with the Insurance Act, Simple Life Insurance Act and other applicable laws and
regulations.

6.This statement is a major part of the company's annual report and will be made public. Under Articles 20,
32, 171 and 174 of the Securities Transaction Act, as well as Insurance Act and Simple Life Insurance
Act, any fraudulent statements or intentional failure to make the necessary disclosure will incur legal
responsibility.

7.This statement was approved by the company's board of directors during its board meeting on April 25,

2008. .
Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan

President: Wu Min-yu

Auditor General: Yen Yung-teng

Chief Compliance Officer: Chen Tzu-de

Date: April 25, 2008
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Internal Control Statement
April 25, 2008

The following statement gives the results of a self-auditing of the internal control system of

the bond-operating department of Taiwan Post Co., Ltd., covering the period of Jan. 1, 2007 to

Dec.31, 2007:

1.The company understands that establishing, implementing, and maintaining an internal control
system is the responsibility of the company's board of directors and management team. The
bond-operating department of the company has established such a system. The internal control
system aims to provide reasonable assurance regarding the achievement of the objectives of
the company's effective and efficient operations (including performance and profitability goals
and safeguarding of resources), reliable financial reporting, and compliance with applicable
laws and regulations.

2.The internal control system has its own limitation, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the bond-operating department' s internal control system is equipped
with a self-monitoring mechanism, and as soon as a problem is identified, the company will
take action to correct it immediately.

3.The bond-operating department of the company evaluates the design and effectiveness of its
internal control system based on the Processing Guidelines for the Establishment of an Internal
Control System by Securities and Futures Market Business Sectors (Processing Guidelines).
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring. For what factors into
these components, please see the Processing Guidelines.

4.The bond-operating department of the company has adopted the five components as mentioned
above to evaluate the design and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of the internal control system for its bond-operating department during
the aforementioned period was effective and was able to provide reasonable assurance
regarding the achievement of the objectives of the company's operations, financial reporting,
and compliance with applicable laws and regulations.

6.This statement is a major part of the company's annual report and will be made public. Under
Articles 20, 32, 171 and 174 of the Securities Transaction Act, any fraudulent statements or
intentional failure to make necessary disclosures will incur legal responsibility.

7.This statement was approved by the company's board of directors during its board meeting on
April 25, 2008. The 13 attending directors unanimously approved this statement.

Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan
President: Wu Min-yu
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(VI Law violations resulting in punishment,
misconduct, and improvement

1. Legal violation(s) by a senior manager or a lower-
grade employee resulting in indictments:

(1) A manager from Kaohsiung Guyan Branch
embezzled NT$6.9 million.

(2) A clerk from Douliou Siping Road Branch drew
NT$142,000 illegal cash from a pending school
passbook savings account.

2. Law violation(s) that led to fines by the compotent
authority:

Seven branch offices of the company failed to file eight
currency transaction reports involving NT$1 million or
more and violated the Money Laundering Control Act.
The company was fined NT$200,000 by the Financial
Supervisory Commission, Executive Yuan.

3. Misconduct(s) resulting in serious disciplinary
action by the competent authority:

(1) An overseas female compatriot was swindled
a large sum of money, among which a total of
NTS22,311,920 was transferred from other banks
into 6 postal passbook accounts of branch offices
under the jurisdiction of Kaohsiung, Fengshan and
Penghu Post Offices. The Financial Supervisory
Committee, Executive Yuan, on November 21,
2006, made a special investigation and took
disciplinary action to this company's operation
on the screening of opening an account, account
management and business transaction.

(2) NT$425,000 laundering money case: This case
arose from Jhuo Weisheng's alerting account at
Kaohsiung Minjhuang Post Office.The Financial
Supervisory Committee, Executive Yuan, on June
25, 2007, requested this company to make a special
investigation and take disciplinary action to this
company's operation on the screening of opening
an account, account management and business
transaction.

4 Relative disciplinary measures had been stipulated
by the Financial Supervisory Commission, Executive
Yuan, according to the Article 61-1 of the Banking
Act: None

5. Nature and amount of loss as a result of frauds,
major random incidents (fraud, theft, appropriation
and theft of assets, falsified transactions, document
and security forgery, receiving kickbacks, natural
disaster loss, loss caused by external forces, hacker
attacks, theft of information, and leaking business
secrets and client information, etc.) or failure to
comply with the Instructions for the Maintenance of
Safety by Financial Institutions that lead to security
accidents, and individual or accumulated losses for
the year that amounted to NT$ 50 million or more:
None

6. Other items to be disclosed under the instructions of
the Financial Supervisory Commission: None

Improvement:
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Apart from strengthening internal controls and audits,
the company requires its management team to pay
more attention to the lives and working situation of
employees to prevent fraud.

Major board resolutions in FY 2007:
1. The 6th meeting of the second board:

(1) The board unanimously passed the revised Article 1
of the Articles of Incorporation of Chunghwa Post.

(2) The board unanimously passed the revised Article
1 of the Board of Directors' Structure of Chunghwa
Post.

(3) The board unanimously passed the vision of the
company, its strategies and goals, as well as its
administration policy, business policy, operational
goals, fixed assets purchase, and construction
projects for 2008.

(4) The board unanimously passed the 2008 budget.

(5) The board unanimously passed the 2007
compliance program for the company's simple life
insurance operation.

2. The 3" temporary board meeting of the second
board:

(1) Document no. Jiaorenzi 0960002198 dated March
2, 2007 issued by MOTC regarding the resignation
of board director and chairperson C.C. Lai
noted that the Executive Yuan had approved the
resignation in document no. Renlizi 0960060959
dated March 2, 2007.

(2) The board unanimously elected Ho Nuan-hsuan as
chairperson.

(3) The board unanimously elected Wu Min-yu as
president.

th

3. The 7" meeting of the second board:

(1) The board unanimously passed the 2006 audited
and certified financial report, life insurance
department financial report and the catalog of
assets.

(2) The board unanimously passed the 2006 surplus
allocation plan.

(3) The board unanimously passed the actuary-certified
2006 profit sharing report (Hong-yun-gao-zhao
participating policy).

(4) The board unanimously passed the proposal to
donate NT$5 million to assist the Ministry of
Economic Affairs for establishing the Commercial
Development Research Institute.

(5) The board unanimously passed the 2006 Internal
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Control Evaluation Table, as well as agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department for
2006.

th

4.The 8" board meeting of the second board:

The board unanimously passed business report for
2006.

5.The 5" temporary board meeting for the second
board:

(I)Document no. Jiaorenzi 0960006027 dated June 23,
2007 issued by MOTC regarding the employment of
board director J.S. Liu had approved.

(2)The board unanimously elected Y.D. Yan as Auditor
General.

th

6.The 9" board meeting of the second board:

The board unanimously ratified the amendment of
Article 5 of Postal Act. (regarding business scope.)

7. The 6™ temporary board meeting for the second
board:

(DK.H. Ting, who was invited as an independent
director of Taiwan Power Co. Ltd., submitted
resignation on Sept. 14, 2007.

(2)The board unanimously passed the case of “Debt
Restructuring Program and Recognition of Partial
Investment Loss (approximately NT$662,000,000.)
for the Outstanding Legal Reserve and Drop of the
Debt and Limited Liabilities” of Great Chinese
Bills Finance Corp, and effectively as from
September 29, 2007.

th

8.The 11" board meeting of the second board:

(1)The board unanimously passed “Division List of
Responsibilities and Duties for the Board Meeting
and Management Section between MOTC and
Chunghwa Post Co., Ltd.”

(2)The board unanimously passed its 2008 audit plan.

(3)The board unanimously passed its 2009 operational
goals and management policy.

(4)The board unanimously elected T.D. Chen as Chief
Secretary.

Major board resolutions in FY 2008:
1.The 12th board meeting of the second board:
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FRRRT :/éB%EYJE:JrF@ EHEEMZEE
EEARNFSJEEZEA - BEEAMEER
Vit {%F%%% .

(2) ZEASEE97F2H21H 3&)\?%0970001466
i S I NN bez 3 SV B !
HE > WETIEDE -

(3) Bl HERE KR AN B fEHE & A
BH - 964FE R Y FEME R Bl B8R /N TH8.66
87T -

(4) ZEHFEHEBFRFEDERALFSFE
EEER - BREETE ié?)z%%ajr% °

(5) 2ENFEHEFRFEEBALFESEEE
EHREEWEGSEE -

(6) ZRHFERRFEEISTETHES -

(7) 2EHFEEERFEEZEHBROAIR
NFEE S NS REEBITFE RS EiEET

==

[E=]

(8) RS HF HBFRFEH7TE L H BE 55
F o BB % -

DD EEEEHI3NGE

R

(1) Z2SEE9743 H 19H % A F 560970002306
S P NN == @ R i
—Z > [EEREM -

(2) EXRSEE9THEA4H 24 HA NF550970028148
FRERIR - RN F)E B RN 0 FeE B
—Z > [AEREE -

(3) R HFEES R
WESE -

(4) ZHEHFER R AT AT AR 55
ZICEEM B RYE  SREBMBERSE K
MEERE -

(5) e W B 2 IR FOE M 9 6 5 i Z Bk 70 Bic
% .

(6) 288 HI B R FRE BRI R A %38 296
FEAADEE (BEEEDILRE) -

(7) ZREHFEEFRRFCERICHEE NS
BB R ) WREHEISFRE TR

AN F 96 5

(I)Document no. Jiaorenzi 0970000280 dated Jan. 9,
2008 issued by MOTC nominated W.H.Lu, Senior
Executive, Department of Accounting, MOTC as
the second term Supervisor; S.F. Lin, Supervisor,
was discharged his concurrent position.

(2)Document no. Jiaorenzi 0970001466 dated Feb. 21,
2008 issued by MOTC regarding the employment of
Professor Y. R. Liu as board director had approved.

(3)To reinforce the strength of financial structure and
to uplift bank of international settlement ratio for
postal remittances operation, the board specially
made provision for the amount of NT$866,000,000
as special reserve for postal remittance business

(4)The board unanimously passed administration
policy and assets purchase projects for 2009.

(5)The board unanimously elected S.D. Chen as Chief
Compliance Officer.

(6)The board unanimously passed the 2009 budget.

(7)The board unanimously passed the 2008 compliance
program for the company's simple life insurance
operation.

(8)The board unanimously passed the 2008 postal
capital deployment plan.

2.The 13th board meeting of the second board:

(I)Document no. Jiaorenzi 0970002306 dated Mar. 19,
2008 issued by MOTC regarding the discharge of
J.S. Liu of his concurrent position as board director
was passed.

(2)Document no. Jiaorenzi 0970028148 dated Apr. 24,
2008 issued by MOTC regarding the discharge of
Y.R. Liu of her concurrent position as board director
was passed.

(3)The board unanimously passed 2007 report on
business.

(4)The board unanimously passed the 2007 audited and
certified financial report, life insurance department
financial report and catalogue of assets.

(5)The board unanimously passed 2007 surplus
allocation plan.

(6)The board unanimously passed 2007 the actuary-
certified 2007 profit sharing report (Hong-yun-gao-
zhao participating policy)

(7)The board unanimously passed the 2007 Internal
Control Evaluation Table, as well as agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department for
2006.
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& MERFER ) - TS AFREES
Je UHE BT BB ) ZNER R R

BHE -

EESERANEETZ@EBEERSE (V) Directors or supervisors who were
= on record or had submitted written

BAARERARRENERRRE declaration for holding a different

= opinion of major resolutions passed

by the board of directors : None

BTSSR T2 BT B - 975 6H15H
Resignation of person related to the company's financial reports: June 15, 2008

HER FEIE IR 95.05.11 96.03.03
Chairperson C.C. Lai 05/11/06 03/03/07 Leave Office
HER {GIps=Eas 96.03.03 97.06.11 ]?Iiﬁfr Al
Chairperson N.H. Ho 03/03/07 06/11/08 : .
concurrent job
HEHCER REf 95.5.11 97.06.11 ii%lie%at of
President M.Y. Wu 05/11/06 06/11/08 .
Chairperson
HarEH% TERER 94.09.15 96.07.16 B
Auditor General S.M.Yeh 09/15/05 07/16/07 Leave Office
= PTfBEEIA PR A E R A TRIEERE K Note: Person related to the company's financial reports
o @ E R s NERERZ 5% - refers to chairperson, president, accounting

supervisor, chief audit executive, etc.
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I. Capital and shares

— ~ BRKARG
(—) BR73KIR

() Sources of Capital

54 Authorized Share Capital | 8% &4 Call up Capital

92 1 k| 1072 40{E e B 00 {E 40E L - 4008
January 2003 | NT$10 4 billion shares | N $4{d billion 4 billion shares | NT$ 0, billion

(Il) Share capital structure, distribution of
share ownership and a list of the major
shareholders: the capital of the company
totals NT$40 billion, with 4 billion shares at
NT$10 per share. The company is 100%
owned by the MOTC. The shares of the
company have not been offered to the
public.

(Z) BRA4ERE - REDSBIBREMEERRR
BE  XASERNEEA0ETT - B
EFA107T - 5T40(80% - REBFE (X
EED) FFAE100% 2 AEER - BR
REM -

(1l Market price, net worth, earnings and
dividends per share and related information

(Z) RE2FESIRTE -~ FE - B8R -

A% F R tERAE R - for the most recent two years:
H FI Item 96+ 2007 952006
.~ , 7 [l Before Distribution 30.33 31.25
Net Worth per Share | -~z g 2
53 [ili% After Distribution Nﬁo 09 28.68
o T B 40fEE 40fE
S ACEER Average Weighted No. of Share 4 billion shares | 4 billion shares
Earnings per Share
£ %565 Earnings per Share 4.05 3.42
ZH & J&F] Cash Dividends = 2.57
L
B I [T Retained Shares Distribution B ;
F2) Free-Gratis e
]gividends per Share | Dividends ?ﬂh i .
Capital Reserve Shares Distribu- - -
(Note2) .
tion
A4 (1107 ] ]
Retained Dividends

B L ARATHRAETE - HBOTCOBIFII00% - Bk biist b - g -
2. 964E I BRI RS -

Note: 1. As a state-run company 100% owned by MOTC, the company is not a public-listed nor an OTC company. Therefore, the
company has no market price information.

2. The 2007 earnings are not yet distributed.
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(9) ASIREFIBERAITNG -

LKA R TR 18HAE - AN A RGERMN—
UIRRIRTR - IREEREY - FESCERH . 225%
FiRE Nt - WSS IERFRIAME -

2 TR FEERE R R R R R R S
ZHUE - FEREAE & - FERER—Y)
fiif  HEEEEE - RFEE R
SRR - FEEERBERE - 7 E W
REH - FORFERNF A T —HH AR -
EITBE E Rt E RE R E R E E R
IR BRI SRR FER M ER R E 1R 2
B AR GRS THE

3. AN IS IR S AR EC BT 3%

(IV) Dividend Policies and Implementation:

1. According to Article 18 of Chunghwa Post Co., Ltd.
Atrticles of Incorporation, after payment of all taxes and
before distribution of surplus, the company shall allocate
25% of the surplus as the legal reserve. The company
may allocate an additional special reserve.

2. According to Guidelines for Dividends or Bonus or
Profits to be Paid to the National Treasury of the State-
owned Enterprises, after payment of all taxes, any
surplus revenue for the year shall first be used as loss
replenishment for past years and as allocation for the
legal reserve. What remains shall be paid to the National
Treasury. The said surplus shall be turned over to the
National Treasury within a month at the end of the
fiscal year. In the event that there's a difference between
the amount determined by the Directorate General of
Budget, Accounting and Statistics of the Executive
Yuan or Ministry of Audit, the company shall make up
the difference of ask for a refund within two weeks of
receiving notice.

3. The company earnings distributed as cash for the past
five years are shown in the following chart:

1@'?"\1" : %@fﬁ&rﬁ Unit: NT$1,000

o
ZFF'Ttem 96%@ 2007 95F /2006 | 947 #2005 | 93=F %2004 | 927 #2003
( = Note )

() KL A
Stock Dividends and Bonuses - 10,270,289 9,613,395 7,959,866 15,843,959
P

= 3,423,430 3,204,465 3,171,332 5,281,319
Legal Reserve
2
Special Reserve i i 1,554,129 i

it 96T Z BRI AR DL ©

Note: The 2007 earnings have not yet been distributed.

(1) ARIEREFEBRERRBATE
FENEBRERCTE | #

(%) BEIRAIRES - BERAMES - #
(€) KEERALTRMGER - #&

- ERMESRITIER - &

~ ¥rRlRR SBITIEHS -
 BIMFEUREIHEERE - &
B TRIREREMIEER - &
B ZEE M EmEE - &
B EASTENITER &

(G = =

N
7/
4

d.

(V) Effects of the stock dividends proposed at the last
shareholders' meeting on company performance
and earnings per share: none

(VI) Employees bonuses and remunerations to
directors and supervisors: none

(VII) Buying back company shares: none

Il. Financial debentures: none
Ill. Issuance of preferred shares: none

IV.Issuance of overseas depository
receipts: none

V. Employees stock options: none

VI. Merger or acquisition of other financial
institutions: none

VIl. Plan for capital investment and
utilization: none
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Vi Status of Operations

K8 — - #¥BAsE . Scope of Business

RTINS EETER Il. Employee Information

85 = - &rF lll.Labor / Management Relations
86 m - &Ml IV. IT Equipment

88 h -~ EEIY V. Major Contracts
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— ~ EBARNSD |. Scope of Business

N . 453 L7 e e I) In accordance with Article 5 of the Postal Act
— N= 3 42 253 47 A TS ( ;
(=) FABEMRBBUERSIRSEE TR the company may engage in the following

5 businesses:
LRE B - 1. Delivery of mail.
2.4 o 2. Postal savings.
3. Remittances.
3HESE
4. Simple life insurance.
4.1 %) )\ﬁ{%gﬁ ° 5. Philately and related merchandise.
5. L K HAHRERG My o 6. Management of postal assets.
6?&&?%2%@ R 7. Subject to approval by the MOTC, the company may

also operate as an agent for other businesses, make
investments, or operate related businesses as described

KA S NG 72 (B TR 3Ty N
TASASEEEE - S TRt A S i mraarae 1t 6 of the Dostal Aut

RE B T I R R 6RHRH RS -

THEEEAEEE SRERE ZILE B LE
Ratio of Major Assets & Liabilities Items to Total Assets and Their Changes

ek %@ﬁcf 7 > 9% Unit: NT$1,000, %
SEE! Ttem 96+ 1 2007 955 1 2006
= RIFOSHE! ol [T S 24 IO S
Major Business Items Amount Asset Ratio % Amount Asset Ratio %
4,799,452,700 100.00 4,671,718,677 100.00
Assets
ﬁlﬁ' AT 1,466,039,312 30.55 1,745,657,463
Mutual Funds and Investment T ’ T 37.37
I=S i W
Due from Central Bank 2,030,503,759 42.31 1,591,561,120 34.07
HE W LT [EH
Cash and Due from Other 1,081,870,182 22.54 1,088,177,887 23.29
Banks
vk 246,322,207 5.27
Other Assets 221,039,447 4.60 ,322, .
WGtREE
Fl I?k“?% 4,678,126,577 97.47 4,556,989,094 97.54
Liabilities
T E O MEE
il ) ] ) 4,135,015,495 86.16 4,041,748,362 86.52
Deposits and Remittances
RSNY Y
A 431,995,566 9.00 388,634,416 8.32
Operational Reserves
TR #-p
WA 84,436,121 176 79,949,537 171
Payables
Hl Fjj I’?ﬁ 26,679,395 0.55 46,656,779 0.99
Other Liabilities I ’ I ’
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95 K 96 FE & g B LL e [
Comparative chart of asset allocation for 2006 and 2007

100% 7 5.27%

23.29% 22.54%
80%|

34.07% s
42.31%
: o HfhzE

Other Assets

B I R
RITEZE
Cash and Due from
Other Banks

B FRRT
Due from Central
Bank

BEEREE
Mutual Funds and
Investment

95 k2 96 & fE A 1 LB ]
Comparative chart of liabilities for 2006 and 2007

1.76%
9.00%

86.16%
m &R

Payables
m =
Operational Reserves

B PRk K

Deposits and Remittances

o Hith e fE
Other Liabilities
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BEEEGA L EERA G2 LR RELEP
Ratio of Total Itemized Business Income to Operating Income and Their Changes
Hiob %@f'ﬁ&ri » 9% Unit: NT$1,000, %

TR 96 1 2007 957 1, 2006
Item & #F Amount FSkratio% £ #EAmount FSkratio%
Bl
i . 132,597,641 34.43 129,753,438 33.18
Insurance premiums
STl TR HWbYEE
WS B TER) 96,180,327 24.97 122,002,182 31.19
Recovered premiums and reserves
FIELs*
= . 115,666,962 30.03 100,323,349 25.65
Interest income
S Ea
2 24,288,657 6.31 24,666,575 6.31
Postal revenue
e calk
1 ) 11,305,994 2.94 9,163,590 2.34
Investment income
= s
1@.}3‘ L[ 2,574,518 0.67 2,765,358 0.71
Service income
E s
= LI. 2,500,854 0.65 2,422,535 0.62
Other income
B L=
PR 385,114,953 100.00 391,097,027 100.00
Total operating revenue

O5SEE L SR AR

Sources of Business Income in 2006

IQEILFS S el
Recovered premiums
and reserves

31.19%

BTN

Postal revenue //

0:31%

PEF%s Investment income 2,34% _/J
T A Service income (),71% /
A A Other income ().62%

PREA

Insurance premiums

33.18%




el i
Recovered premiums
and reserves

24.91%

FOBIA
Postal revenue
6.31%
TREKA
I]7 Investment income 2.94% Insurance premiums

2 A Service income ()()7%7 34.43%

HAth A Other income 0.65%

ATSEEAN R E I
Business Highlights of Taiwan Post over the Past 5 Years

HE! o 92 93 945 05 96+
Items Unit 2003 2004 2005 2006 2007
LIS 1 le’J &3
Letter-post admitted mi 11Jon 2,731 2,815 2,808 2,663 2,670
25 ¥
Parrcel posted thousand 8,953 12,108 15,767 17,897 19,959
3 RN - F
EMS admitted thousand 5,854 5,862 5,908 5,674 5,794
e s g TIE R
Al A F'.FJ7m 3128193 3341590  3.680.061 4043903  4.137.041
Savings balance million
BEI S R B 9= T2
> Eng“Eli‘—‘E gﬁgr - 13,704 14,277 15,768 16,163 16,294
Money orders issued thousand
Simple life ins. poli- 2,204 2,263 2,380 2,454 2,481
. thousand
C1€s
s FIE 7
7 F I.FJTU 349,812 305,360 336,093 389,285 394,386
Revenue million
AL FIELn
8 F '.FJ“ 328,687 292,674 323275 375,591 380,549
Expenses million
DB TIE R
9 £ F '.F,I’m 21,125 12,685 12,818 13,694 13,837
Surplus million

it ¢ REISFEIE R EEREE - 96F FEINSR Himih EE#L -
Notes: The figures for 2003-2006 come from the approved final accounts; the figures for 2007 come from the
proposed account.
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UL S FEAN FISEB A B D
Business Highlights of Chunghwa Post over the Past 5 Years
100%
W 964F
80% 2007
0954
60% 2006
0944
40% 2005
B934
2004
20% H 024
0% 2003
1. ERIfEE 1. Letter-Post Items

ITFERERRIECET R R - SIS FIE
EFEY & » B EE ARG R - BEmE
BB WG o RIS FREMEZDIRE
KR RE G FaiEs - SRR TR EIRED
O B WERETFE ARSIk
Mo EZEING > FRFEER  HERETS - 96
HE FE R P R U B B R 2 6084,920 8 1 FI1954E26
B4,008E ME LK - 1R0.35% @ B REER VS
AN115.40F 5 BIBSRFEIE 252,066 F 1 » FI954F
2,285 B (A LLER - 709.58% o 964EFE R N FRI{E IS
AR FEIRA - (RANFIRT E A RS RE) R AR ET
iR S EEEEmES ) FREEEZER -

2. %

R E B AR FF 0 AL E A
ML RIRERR - AR - 2N - BInER
o EEEHGE - TOXE R - AR
PR TS - RENBEIC & MR B (e SH R ) - an9e
ZHELAE  FEEE  ZFREOE  FHEE
i S EE R - DAL R B EER
ZARMEL - EER AN BRI IHERZT » 964FE K
NHEFEIEEFEL,9358H - thosHF1,7328 AN
11.71% - BRI E 260.9E M » #955FE57.6
EERENS.73% -

With the rapid development of Information Technology,
as well as the widespread use of the Internet and e-mail boxes,
it's easier and faster for customers to get information, causing
traditional mailing to be increasingly less important. As for
letter-post items, in addition to low rate competition caused by
non-widespread service offered by private corporations, bills
of telecommunication and banking industries have integrated.
Some of them have even been sent by emails. Furthermore,
some industries are moving outside. Because of these reasons,
the volume and value of this item are growing uneasily. In
2007, the post office handled 2,649.2 million domestic letter-
post items, an increase of 0.35% over 2,640.08 million items of
the previous year. The number of correspondences posted per
capita stood at 115.4. The company also handled 20.66 million
items, a decrease of 9.58% from 22.85 million items of the
previous year. The main reason for this small increase in the
domestic part in 2007 is every branch performed actively and
ambitiously under the encouragement of related performance-
grading regulations.

2. Parcels

To make its parcel service more competitive and to
represent its ambition of promotion, Chunghwa Post has striven
to be more flexible and to offer a greater diversity of services
by offering extra nighttime and weekend delivery services,
door-to-door deliveries, more carrier pickup services, as well
as promotional campaigns on all major occasions and holidays
(student rates during summer and winter vacations, discount
rates for packages and Speedposts during Chinese New Year
and book exhibitions, etc.) Under the staff's joint endeavor, in
2007, domestic parcel volume reached 19.35 million pieces,
a 11.71% increase over the 17.32 million pieces of 2006, and
international parcel volume stood at 0.609 million pieces, a
5.73% increase over the 0.576 million pieces of 2006.



3. EFEA

R EMmHEENE R RIEREEFE
B2 % > FER 96 EIRISO27001 & A &Rl iEE
F& o DIFERLERGEERE  BAESRF -
96 EMAME R E 247,936 T 1 » BB HEERE
21% » THECERE100.3% -

4. TRIEEF:

hizE BRI ESERELZ—  H
REuRsE e g e - SR EEE
TR S R - M AR F P I
EEREER - I EEREAERT I HEEBR
5 o RANEIHIF2H 1 HE M " B bik
EREEHE,  HFEHEENIEER] Bo(E
DIRGSETHSG 2 EE AT BT - 964 EH
NIRRT B R4 1178 » $9SFE408.1 8 (1Y
10.88% ° BIPEIRIEN T E167.7TE M » #95FE
15938 M5 115.27%

BPRREE B EZ (M)  FE2EE
146 H - [ff8k— o

5. 964F-HTfH S

(1) RAFEEZIMN6ESH23E26H A E
I RS ARSI T 20072 RERGES - B
YimElEmgmEEE , o DL TEREAL, ~ TEM
HEMb, ~ TEOXE AL, TEREE L PO(E
FEESERXEEYMEER - DIAEER " #E0g
EHIIFRE S ) A B2 T RS -~ WIS
EREIRSE, -

(2) B By el 7Y PRI Jep S P K o 8 P A AT
PRV Rl R BRI B AR5 - 3B R s A
B2 ' 2HYIRENN ) PR BEEEETR
e HE - Wb fiasEl - PEREDRZEH
TRt SR U A YIS B TE SR BARCER i
HTRES -

(3) fEH2fEHT R (9027 AR R R it
RIGERIAE ) RIUKEIERERRZEMNFE (L) - #
& 5 AL RS DABE AT & I -

(4) BRMRZALEBATT AUF P e BB
B PR TRy - fRitE PG E - ERVE R
FRRES -

(5) FREEEE (IKEEgo) MEERII (HEHE

b=~ EEHR

3. Electronic Mail

To promote its electronic mail service and safeguard
the security of its customers' data, the company's acquired
ISO27001 information systems security certification has
passed its review in 2007, through which it has continued to
earn the trust of its customers and raise its competitiveness. In
2007, the volume of this business stood at 247,936,000 pieces,
representing a growth of 21% over 2006 and bringing it to
100.3% of its goal.

4. Express Mail Service and Speedpost

Currently, Express Mail Service and Speedpost is one of
the main developing part of the company's businesses. Yet
its promotion is truly difficult because the private delivery
operations focus on their service in the urban core areas,
selectively recruit these areas' mails by low post rates.
Comparatively, the company services wider areas but charges
in a less competitive structure of post rates. To set the rates
of this service close to the market rates and to become more
competitive, the company launched a “simplified rates
classification for Express Mail Service and Speedpost” plan
since February 1, 2007, amending the classification from the
original 22 rates to 6 rates. In 2007, the volume of domestic
Speedpost mail reached 4.12 million pieces, a 0.88% increase
over the 4.08 million pieces of 2006; the volume of international
EMS reached 1.68 million pieces, a 5.27% increase over the
1.59 million pieces of 2006..

Please refer to the Appendices 1 at page 146 for EMS
destinations.

5. New Offerings

(1) From August 23 to 26, 2007, the company first
participate in “2007 Logistics & Transport Taiwan —
Taiwan Int'l Exhibition for Logistics, Transportation &
Material Handing” . With four themes of “Warehousing
Modernization,” “Processing Automation,” “Delivery
Generalization” and “Information Transparency,” the
company, except for its traditional role as customers' best
neighbor, officially proclaimed to step into logistics industry
in order to become the best back-up of business and logistics
industries.

(2) To help Kaohsiung Sijia Post Office to handle its
bulk mail customer, Yes Logistics Corp., with its outgoing
shipment to Mainland China, the company used Trade-Van
internet to establish Taiwan Post Logistics Network Platform
to integrate the information of receiving orders, picking up
merchandise, shipping, customs affairs, air transportation and
inland deliveries in order to offer operational model of the 4th
direction logistics business, which opened a new postal logistics
service.

(3) In order to explore marketing space, the company
offered 2 new shipping boxes (90 cm-large and pillar-shape),
with the original limited editions for four holidays in Taiwan for
customers.

(4) The company started customs clearance service
by consigning brokers to manage inbound and outbound
international post items for customers so as to offer more
convenient and less expensive post customs clearance service.

(5) The company's “Easy Go~ internet shopping mall
(website: postmall.post.gov.tw) has set up portal site connection
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with the company's Global Information Network. At the end
of 2007, the items of merchandise on “Easy Go~ had reached
2,663.

postmall.post.gov.tw ) ZEELA /N F] R ERE MG T
ALERS » B9 - T I&E g0, MIRERGIL
AR LT HEGE2,6637H

WA R iR B T 3R

Number of Mail Items Received and Delivered

BT 1,00004
Unit : 1,000 pcs.

H'fﬁf Received R Delivered
Z[{F 7€ %1 Postal Items
95+ 2006 96+ 2007 95:F 2006 96:F 2007
TF:'} IEJ Ordinary 2,241,399 2,265,446 2,617,846 2,556,192
[E&'PJFTI i :F*“]?Er Special 269,501 267,873 315,828 314,889
Domestic B}Lﬁﬁ Prompt 129,181 118,579 192,195 178,871
|2} Sub-total 2,640,081 2,649,198 3,125,869 3,049,952
?Ilﬁ—l Ordinary 20,950 18,613 60,572 57,643
IS 1
B i 175 Special 1,900 2,047 890 939
International
|2} Sub-total 22,850 20,660 61,462 58,582
B[ | Domestic 17,321 19,350 18,506 21,152
cJE
v S/ International 576 609 395 409
Parcel
’|*Z} Sub-total 17,897 19,959 18,901 21,561
B[ | Domestic 4,082 4,117 4,514 4,629
B B[ International 1,592 1,677 1,050 1,016
EMS
’[- Zf Sub-total 5,674 5,794 5,564 5,645
ST Total 2,686,502 2,695,611 3,211,796 3,135,740
W BT B BRI AR TR
[0 LoO0FF_ Unit 1000 pes, Number of Mail Items Received and Delivered
3,000,000
2,500,000 @ 9542006
I %F Received
I57F Received
1,500,000 O 9542006
%3 Delivered
1,000,000 009652007
$5% Delivered
500,000
0
o, Vg M o Ymg W, W, Wy, U,
%’7-30/ TR %er “y %@tzb %‘?ﬂb %Stzb %Qtzb
“ N ) K Y
~ Y
B REEE Bl EE e gz P
Domestic International Parcel EMS
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(1) Domestic mail routes

To attain the goal of speedy, safe, accessible, accurate
and affordable mail service, the company, for its domestic
mail operations, uses various public and private transportation
services as well as its own vehicles and equipment. Combining
delivery by road, railway, water and air, these form a combined
delivery network of 122,635.82 kilometers (at the end of
December, 2007), covering Taiwan proper, Penghu, Kinmen
and Matzu.

(2) International mail routes

Taiwan is an island. Correspondences between Taiwan
and the rest of the world are mainly transported via airmail
and maritime mail routes. These mail routes start at Taiwan,
extending to all over the world, and finally reach the terminals,
that is, foreign offices of exchange. The recent economic
prosperity and rapidly growing export business of Taiwan has
resulted in a high volume of international mail and more and
longer mail routes. At the end of December 2007, the mileages
for airmail routes (including express routes) and maritime
mail routes were 1,197,800 kilometers and 582,846 kilometers
respectively. Currently, major international mail routes include
airmail routes, maritime mail routes and express mail routes.

S B R Pk EERIVARI/N =\
Comparative Chart of Mileage of Mail Route Unit: KM
%z:gType 95 1 2006 96 #2007 P 1§79 96 Growth
» [ Land 114,730.52 114,984.52 +0.22%
1.5 Railway 172.00 426.00 +147.67%
2. & Highway 32,208.52 32,208.52
3.4 Others 82,350.00 82,350.00
=~ 7 [EESea 584,325.80 584,325.80
1.3 [Domestic 1,479.80 1,479.80
2. International 582,846.00 582,846.00
=~ i Air 1,203,973.00 1,203,973.00
1. [IDomestic 6,173.00 6,173.00
2. [FInternational 1,197,800.00 1,197,800.00
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1. Postal Savings and Giro

Postal savings service is to use the trait of nationwide
institutions to serve our citizens, gather hot money, help national
major constructions and stabilize financial market. Postal
Savings operations were established under the government's
policy of encouraging citizens to practice strict economy and
to save. The focus is on average citizens, and funds come from
idle capital and household money. It is a stable government-run
operation. In spite of the domestic financial crises, the economic
downturn, and the flight of industry and capital abroad, there
are still more postal savings accounts than savings accounts at
any other financial institution in Taiwan. And the total amount
of savings held in them is also first in Taiwan. However, in
recent years, financial liberalization, globalization and the trend
toward diverse investment portfolios have gradually eroded the
post office's market. In the future, apart from actively seeking
to provide new services to raise competitiveness, the post office
will need to continue to expand its electronic services and
provide more payment and account transfer options. It will thus
attempt to raise market share by increasing convenience for
customers.

At the end of December, 2007, the total for various
types of savings accounts stood at NT$4,137,041 million,
representing a 2.3% growth over the previous year. The total
number of savings accounts stood at 31,660,000, a 1.25%
increase over the previous year. The average account balance
stood at NT$130,636.

New Offerings:

(1)On March 20, 2007, the company launched issuing
operation for the new postal “Smart Pay” to enable card
holders to withdraw from the card to pay for the amount paid to
the participating stores.

(2)On August 25, 2007, the company restored the
establishment of “ATM Service” at 24-hour convenience
stores or business locations and set up 100 teller machines
at HiLife, Matsusei Supermarket, Wellcome Supermarket,
FamilyMart and Ho-Shin Bus Traffic Co., Ltd. The channel was
extended from convenience stores to passenger bus industry in
order to offer the public a convenient and safe ATM and money-
transfer service.
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96F FEBHO S [ {7 5 & i L gk
Savings Account Holders Chart for 2006 and 2007

BAA7 ¢ {EJC  Unit : NT$100million
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Savings Business Chart for 2006 and 2007
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Volume of Postal Savings Service

Within Taiwan's financial industry, postal Giro is very
unusual. It allows account holders to make deposits and
withdrawals, to designate payments, and to make remittances.
Moreover, its special-deposit account service provides data
stored in an electronic medium to customers so as to eliminate
manual accounting. Postal Giro also offers various kinds of
easy and secure fund transfer services: an account holder can
make collections or payments through direct account transfers
by computer tape or disk, as well as by online transfers or via
a touch-tone phone. In addition, account holders will be able
to apply for checks. Chunghwa Post will continue to promote
special-deposit account services for postal Giro accounts, as
well as expand collection and payment channels and provide
online, ATM and self-service kiosk payment mechanisms to
make things more convenient for its customers. At the end
of 2007, the cumulative balance for giro accounts stood at
NT$77,777 million, which represents 59.42% growth over the
previous year. The number of accounts stood at 1,800,414, a
decrease 0.37% from the previous year. Revenue from handling
fee stood at NT$1,651 million, a decrease of 7.77% from the
previous year.

=1

SFHEN  rERAEETT
Unit: NT$Million

o R Ol dlls e
TK ! ¢ Number of Deposits Number of Withdrawals | Number of Accounts Total Balance
ype o
Savings | 95F2006 | 962007 | 9572006 | 96F 2007 | 95F2006 | 96F 2007 | 95F 2006 | 96:F 2007

S 154,802,403| 159,714,527 296,365,957/ 302,654,073| 21,251,530 21,511,656] 1,298,498| 1,268,643

Passbook

L

Fixed 4,998,253

5,182,024 20,612,663 22,001,416| 4,182,269 4,319,826 2,695,900 2,789,903

FIH =
Giro

102,959,153| 90,234,619 13,600,147 12,533,880| 1,807,128 1,800,414

48,787 71,777

R =

Suspended

4,036,801| 4,036,591 718 718

otal

T =
{.' af 262,759,809 255,131,170( 330,578,767| 337,189,369| 31,277,728 31,668,487 4,043,903 4,137,041

05 ~ 964F LA JATS BURR A7 / 1@ X K HL

Volume of Deposits/Withdrawals of Various Types of Postal Savings in 2006 and 2007
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Volume of Accounts/Amounts of Various Types of Postal Savings in 2006 and 2007

J5 Accounts - 5T NT$Million
25,000,000 3,000,000
b b {é %%’_ b 9
20,000,000 2,400,000
15,000,000 — 1,800,000
18
T
10,000,000 1,200,000
5,000,000 600,000
mE
g e o D954 F #2006 Accounts

Passbook Fixed
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FITHEE » DU R 2 BRI Hb 2 S AR A RS PR (L (F R 2
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o HEINEHP R EGIRITZE - [tAh - A5
R TR N S 5+ SE M M 50 e R % 3t - EH
HE R HE RS /NS E B SR EE PR E D
BT - WS EHEE RSS2 1 R R S S B,
THE B EHEREE NSRS R ESIRIT I E:
IR - SNSRI EFERES - HE -~ BUT KR
47 -

964 [ 2K ME AR Ry T 251,719,629 # T

i FAERERLR15.32% 5 BHFERREN 62985 - ) F
FEERRER0.80% -

06 £ 25 R HE 7 A HE SR B R AR

Volume of Remittance Service

Giro Suspended Passbook Fixed Giro

@ 964 F i 2007 Accounts
O 95 #5744 2006 Amounts
O 96451741 2007 Amounts

Suspended

2. Postal Remittances

Postal remittances serve to encourage the flow of capital
and to enliven the social economy. Moreover, there is a
widespread computer network that provides fast and easy
remittance services. Currently, domestic money order services
include postal money orders, remittances to accounts, cash-
delivering faxed money orders, postal gift coupons and inter-
bank remittances. International money order services include
international postal money orders, international outgoing
remittances, foreign worker remittances, and the sale of US
dollar, Japanese Yen, Euro, HK dollar and Citibank US dollar
travelers'checks. In addition, the post office offers indirect
remittances to anywhere on mainland China. Currently, there
are 91 postal units that handle the sale of foreign currency
and travelers' checks, as well as 21 units in such places as
the Taiwan Taoyuan International Airport, scenic spots and
industrial parks that offer the same services.

In 2007, money remitted by the company totaled
NT$1,719,629 million, a 15.32% increase over the previous
year. All told, 16,290,000 money orders were issued, a 0.80%
increase over the previous year.

BT HrEWT T
Unit: NT$1,000

] 38 9=E/y Numbers EfEE 4 Amounts
Y[l Types
95 2006 96 2007 95 2006 96 2007
B | Z[r>fiE ] Ordinary Money Order(MO) 2,420,864 2,357,297 24,171,370 22,768,276
BI[*] * F ik Remittance-to-Account 5,640,152 5,741,000 142,230,438 158,957,634
[ | FEF R Faxed MOs in Cash 18,122 15,325 174,277 149,394
B8] |#5 = 3][# Inter-bank Remittances 5,952,749 6,090,499 1,317,683,719| 1,530,565,318
Z[%E 55 Postal Gift Coupon 1,835,356 1,878,534 3,994,937 4,058,901
B EEZI SRR (5 75%) Int’] Postal MOs 527 607 12,978 13,425
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BRE T FER Int’] Outgoing Remittances 5,245 5,647 654,931 753,567
F & WF =L EI USD Travelers’ Checks 8,880 8,200 104,485 113,386
TR

Indirect Mainland Remittances 25,485 24,697 1,724,511 1,947,979
71[/?’%3&?}%[[@ Foreign Exchange 255,997 172,387 391,905 300,697
& &1 Total 16,163,377 16,294,193|  1,491,143,551| 1,719,628,577

95 ~ 96 & B P RE I ME PR B R AR

Volume of Domestic Remittance Service for 2006 and 2007
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s s
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) b
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95 ~ 96 L [oR] % vk K Y e B R B
Volume of Int'l Remittance Service for 2006 and 2007
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Volume of Simple Life Insurance
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Postal Simple Life Insurance plans provide citizens with
basic financial security. Easy to set up (thanks to the post
office's extensive network of postal outlets), these plans provide
a vehicle to save and to make financial and retirement plans.
In addition, they attract idle capital, which is used to assist
major national construction projects and help stabilize the
nation's financial markets. They have low premiums and simple
application procedures, and require no physical examinations.
Hence, they have become very popular among the people.
Business volume has been climbing steadily since their
introduction in 1935.

In response to the loss of its tax-exempt status in 2008,
the Department of Life Insurance has proposed an amendment
to the Simple Life Insurance Act in order to foster a more
favorable business policy climate. Committed to providing
customer-oriented services, the department is striving to make
full use of information technology, to diversify its product
offerings and to deliver comprehensive services to meet
customer needs. In FY 2007, the average monthly amount
insured reached $NT823.1 billion, 102.6% of the year's target.
Total premium income reached NT$132.6 billion, which
represented growth of 2.19% over the previous year.

Besides continuing to provide its current offerings, the
department has raised the maximum insured amount for its
simple life insurance and the total coverage per insured to NT$4
million so as to provide more options and higher protection.
Adhering to its goal of “comprehensive services and
infinite caring,” the department will continue to recruit and
promote the most qualified people, so as to deliver the highest
quality services with a highly efficient team in possession of
professional knowledge.

1.New Insurance Products for 2007:

On October 10, 2007, the company launched Fu-er-le
Endowment Insurance for Children.

+ Its policy period is 15 years. During the premium
payment period, ther is a 10% guaranteed bonus every
three years; at maturity date, the insured amount will be
paid back.

* This product satisfies customers to prepare for their
children's education fund, life insurance protection and
financing and tax savings.

B EBEHETT
Unit:NT$ Million

iy E53 % B Number of Policies EVSS{HEE Sum Insured B ps | BUART (i 2
Year e | R | Wass 250 | R | WG Premium Accumulated
New In Force | Payment | New In Force | Payment Income Reserve
=
3(5)06 478,277 2,453,927 386,809| 116,068 829,968| 130,979 129,753 386,386
=
3307 387,029 2,481,459| 343,260, 93,529 809,531 105,171 132,598 430,903
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2. %ﬁ‘ ;@fﬁ/‘] 2. New Policies
A total of 387,029 new policies were issued in FY 2007

E.96E ﬁlg E&ﬁk%j\ _-Fﬁlg’g'\ %Ff 7€fljﬁ:§&j% a decrease of 19.08’% from FY 2006. The total amount insureci
38%7,029{4: s B FAFE R 19.08% ¢ (R AR 935(% reached NT$93,528.64 million, a decrease of 19.42% from FY

2,864857T » 8 FAEEIR19.42% - 2006.
AR5 ORAEREG R T REAEAL - FrEWTIT
New Policies by Type Unit : NTS$ 1,000

f (FII i faJi-1i 6-year-term 230,759 59.62 65,090,296 69.58
‘Fi kbl & W@ Ji-ching for children 1,516 0.39 440,146 0.47
“F‘ % (W@ Ji-hsiang 1,101 0.28 687,760 0.74
N

LIS & & )i B @ Nian-nian-ru-yi 2,690 0.70 626,120 0.67

Endowment
#7471 i P& Bu-bu-gao-sheng 136,816 35.35 15,434,907 16.50
PRy ff{ Hong-yun-gao-zhao 2,879 0.74 716,095 0.77
i pd SR W@Fu-er-le 1,576 0.41 512,764 0.55

IR 7 =,

et i R SR 8,113 2.10 5,449,140 5.83
Sung-bo- chang—chmg term

Insurance i ﬁflﬂ\ g

Against Death FJ - 1,579 0.41 1,161,340 1.24
Fu-xing-gao- zhao whole life

5 e e ”

_‘}
Adident [ ¥ B RI&) 10,326 3,410,072 3.65
i-an accident(addendum)
Insurance

it HREER R E - S BT AR -

Note: Ji-an Accident Insurance is sold as a rider and therefore not included in the total.

Chunghwa Post Annual Report
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3. BRER 3. Policies in Force Overview
= A total of 2,481,459 life insurance policies were in force
E 96_/‘5'5)#%[; E& %ﬁ % ]\Tf{*lg ﬁ)&;@‘l’*’j 1'4: in FY 2007, an increase of 1.12% over FY 2006. The amount
BE2 481,459 » B FAEEERENN1.12%  {REA R insured stood at NT$ 809,531 million, down 2.46 % from FY
809,531 I TT » #2 FAEREIRA2.46% ° 2006.
BRI RS AR REEENL - FTEBTIT
Policies in Force by Type Unit: NT$ 1,000
G i FisTEs e FisTEs
Number of
Types .. % Sum Insured %
Policies
e
2,481,459 100.00 809,531,437 100.00
Total
fANEN
& i e (90) 362,362 14.60 125,123,281 15.46
5-year-term
= T TR
== R e 359 0.01 62,369 0.01
S-year-term
EI; Zj‘;lz/)[ I-SEE‘ %B o %\Iz ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
Endowment = fif W& {72 K b
Double-indemnity Endowment 15,143 0.61 5,257,259 065
4 5 H F
Sl 1,161,862 4682 356,542,032 44.04
Ji-li 6-year-term
i R
Il bR e 68,050 274 19,197,458 237

Little-sun 15-year-term
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MG (R (91)
Little-sun 15-year-term

REEEGRS

i-ching for children

o P

i-hsiang Endowment

35,538 1.43 10,059,295 1.24

18,244 0.74 5,415,422 0.67

= = 0
Nian-nian-ru-yi Endowment

14,421 0.58 3,363,510 0.41

4] L
Bu-bu-gao-sheng Endowment
A
Hong-yun-gao-zhao Endow- 6,803 0.28 1,684,554 0.21

ER et ment

Endowment g gusti 4 (s
Fu-er-le Endowment

308,763 12.44 34,750,692 4.29

1,401 0.06 448,500 0.06

P EHR A ( f
An-jia refundable
e R A (e
An-fu increasing with survival 68,463 2.76 27,030,307 3.34
benefit

PG (U

Kwai-ler for children

181,970 7.33 66,307,748 8.19

25,432 1.03 8,445,073 1.04

H PR
Other endowment

,J‘ Ef+
Sub total

573 0.02 148,625 0.02

2,285,748 92.11 673,144,445 83.15

PR CH
Sung-bo-chang-ching term life 15,778 0.64 10,403,534 1.28
insurance

TRy s e

) . 1,524 . 1,101,91 .14
Fu-xing-gao-zhao whole life > 0.06 ,101,910 0

LRy

An-ho whole life 97,723 3.94 64,619,369 7.98

AT L
Insurance An-pin Double-indemnity 19,737 0.80 10,189,800 1.26
Against whole life

Death ik = lzrt[ e RS p=
(91)
An-pin Double-indemnity
whole life

2,119 0.08 642,182 0.08

L PYR%E G

Other whole life 58,830 2.37 35,018,345 4.33

rJ\ I:ET:{‘

195,711 7.89 121,975,140 15.07
Sub total
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Py
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Accident . [ .
i-an accident insurance
Insurance

41,806 14,411,852 1.78

it HEEERRLS ARG E - BB AR -

Note : Ji-an Accident Insurance is sold as a rider and therefore not included in the total.
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RIS G AREEXSEIER G 8005 T |
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4. Policy Loans

Once premiums have been fully paid for more than one
year, the policyholder may apply for a loan no greater than the
amount of the policy value reserve. With convenient procedures,
these loans can help meet a policyholder's need for cash in a
convenient and flexible manner. For even speedier service,
policyholders may take out loans at automatic teller machines
or online.

In FY 2007, there were 620,808 policy loans, a 45.80%
increase over the previous year. A total of NT$ 14.15 billion
was loaned out, a 12.32% increase over the previous year.

5. Real Estate Mortage Loans

The department started to offer real estate loans in 1997.
This service is not limited to Chunghwa Post policyholders;
anyone who qualifies can apply. Each person can borrow a
maximum of NT$8 million. This service is available everywhere
in Taiwan with the exception of the islands of Kinmen and
Mazu. Currently, 23 post offices oversee these loans and 200
postal outlets are authorized to accept applications for them.

In FY 2007, there were a total of 10,024 outstanding
real estate mortgage loans, an increase of 11.17% over the
previous year. NT$19.36 billion was loaned out, an increase of
15.41% over the previous year. This strong growth reflects the
competitiveness of the department's new low-rate real-estate
loan options.

6. Benefit Payments
(1) Maturity

270,859 life insurance policies reached maturity in FY
2007, down 15.18% from FY 2006. The total amount paid was
NTS$ 83,040.64 million, down 24.18% from the previous year.

(2) Payment to Claims

In FY 2007, 3,927 insurance claims were paid, up 1.97%
over the previous year. NT$1,487.66 million in claim payments
were issued, down 2.30% from the previous year.

Among these claims 467 were double-indemnity payments,
totaling NT$ 415.86 million Claims by An-pin Double-
indemnity whole life insurance accounted for 27.91% of these
payments.

(3) Surrender

In FY 2007, 68,474 life insurance policies were terminated,
up 7.65% over the previous year; the amount totaled NT$
20,642.6 million, up 3.54% over the previous year.
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7. Financial Status

Postal Simple Life Insurance is a state-run business, and
in accordance with the Simple Life Insurance Act, its books
and accounts are handled separately from other Chunghwa
Post businesses. In FY 2007, revenue totaled NT$248,937.65
million, down 7.15% from the previous year. Expenditures
totaled NT$247,131.68 million, down 7.18% from the previous
year. Profits for the year stood at NT$1,805.97 million, a
decrease of 1.99% from the previous year.

8.Characteristics
(1) No physical checkup required

Postal Simple Life Insurance is not compulsory insurance.
Although no physical checkup is required, applications are not
unconditionally accepted. The insurer has the right to deny an
application at its discretion, and the insured and the applicant
are obliged to provide truthful information.

(2) Insured amount

The maximum total insured amount per insured is NT$4
million. The minimum insured amount per policy is NT$10,000.

(3) Premium payment

Premiums are due monthly. Policyholders may pay
premiums through transfers from their postal savings or
Giro accounts. If paid in advance, a discount will be offered
accordingly.

(4) Types of Insurance Products

Postal Simple Life Insurance includes endowment
insurance and mortality insurance. Health insurance and
accident insurance are offered as riders. All ROC citizens are
eligible.

9. General Performance of the Business in the Last Five
Years

FRAEZEBE (—) General Performance of the Business in the Last Five Years (I)

AL 5 HrEEEIT Unit

Pieces ; NT$ Million

? == A Fiscal Year 92/2003 93/2004 94/2005 95/2006 96/2007
FrE G H*%rNew Business (Policies) 450,174 389,731 467,046 478,277 387,029
R (%) Growth Rate 42.58 -13.43 19.84 2.40 -19.08
E RS AE New Business (Amount) 153,204 130,039 163,175 116,068 93,529
¥R (%) Growth Rate 58.00 -15.12 25.48 -28.87 -19.42
TRIEE 54 Bt Reinstatement (Policies) 13,284 12,374 10,851 14,218 9,941
1R (%) Growth Rate -8.61 -6.85 -1231 31.03 -30.08
PRS2 HEE Reinstatement (Amount) 4,412 4,072 3,504 4,591 3,115
erﬁ&} (%) Growth Rate -10.07 771 -13.95 31.02 3215
| #EGH{ T Business in Force (Poli- 2,204,360 2,262,766 2,379,586 2,453,927 2,481,459
cies)
Rk (%) Growth Rate 8.54 2.65 5.16 3.12 112
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