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I. Financial Status

Financial Status Comparison and Analysis

—

. 7 ElDifference
E[F! Item 96 14,2007 955 14,2006 —
& #E Amount %
T A4 Total Assets 4,799,452,700 4,671,718,677 127,734,023 2.73%
£1 A4 Total Liabilities 4,678,126,577 4,556,989,094 121,137,483 2.66%
&Y
i{;ﬁ%ﬁfj’ Equity 121,326,123 114,729,583 6,596,540 5.75%

B BERIA T

1.

& AR AR R ERF S N1,277(83,402 &3 F

TG FER

(1) B R AFPF R A 6387708 5T
ﬁ: °

(2) FFHURATEEN4,389(84,263 9T T °

Q) AN K EEZENYAB I EMEE —1F
BRI A 484(56,810F 8T IT °

) M & EME R E RS IN41(86,51087 T
7—]: o

(5) HEER FBGR I N46(8166 854 T-IT

(6) F R AEE P D2,796(%1,8158 17T »

(7) EEEERE 6055251 83T 7T

(8) H & AR N 127(56,606 854 T »

. AEAEEE EIEE N, 211{83,748 F3 T

7T - EERF

(1) T #k R I03216,71 343 T -
(2) B FEUEIY IN433(56,1158 7T -

(3) Wi BB 55 4 (R D 279 25 TR T T«

(4) Hfth & &8 IN124(51,17788F 7T -

TR AR AR E T IN65(89,654 5%
7T > EER

(1) BREE Z BN 62293988 TIC »

(2) E M FHERIR A 96{E 1,285 8T IT »

Explanation of Increase/Decrease:
1. Total assets have increased by NT$ 127,734,023,000 over the
previous period, mainly due to
(1) A decrease of NT$ 6,307,705,000 in due from Central
Bank and Other Banks
(2) An increase of NT$ 438,942,639,000 in due from
Central Bank
(3) A decrease of NT$ 48,468,108,000 in financial assets
at fair value through income statement
(4) An increase of NT$ 4,165,107,000 in bonds sold under
resale agreements
(5) An increase of NT$ 4,601,664,000 in discounts and
loans
(6) A decrease of NT$ 279,618,151,000 in funds and
investment
(7) An increase of NT$ 1,652,513,000 in fixed assets
(8) An increase of NT$ 12,766,064,000 in other assets
2. Total liabilities have increased by NT$ 121,137,483,000 over
the previous period, mainly due to
(1) An increase of NT$ 93,267,133,000 in deposits and
remittances
(2) An increase of NTS$ 43,361,150,000 in provision for
operating reserve
(3) A decrease of NT$ 27,902,578,000 in bonds sold under
repurchase agreements
(4) An increase of NT$ 12,411,778,000 in other liabilities
3. Total owners' equity has increased by NT$6,596,540,000
over the previous period due to
(1) An increase of NT$ 16,209,398,000 in retained
earnings
(2) A decrease of NT$ 9,612,858,000 in other owners'
equity
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Financial Status Comparison and Analysis

bl MBRAREEER BN AMERREESE

Il. Operating Results

(1) Main reasons for major changes in operating
revenue, net operating income and income
before tax in the most recent 2 years

AT ¢ FrETETIT Unit: NT$1,000

539 157 Operating Revenue 385,114,953 391,097,027 (5,982,074) (1.53)
E3 55 4 Operating Costs 336,487,698 346,316,989 (9,829,291) (2.84)
534 =% #|Operating Profit 48,627,255 44,780,038 3,847,217 8.59
SV 445 |Operating Expenses 31,922,257 30,713,777 1,208,480 3.93
FY¥ F|[7k Operating Income 16,704,998 14,066,261 2,638,737 18.76
Ev 9H|% ™ Non-operating Income 275,998 281,705 (5,707) (2.03)
£39 91 4 1 'Non-operating Expenses 315,716 746,600 (430,884) (57.71)
?ﬁﬁfﬁg} #|/Income Before Tax 16,665,280 13,601,366 3,063,914 22.53
FriE#EYH [Income Tax Expenses 455,882 48,148 407,734 846.83
Tt A B
i\let Iincorne before Cumulative Effect 16,209,398 13,553,218 2,656,180 1960
of Accounting Principle Changes
E’f TR Y BE YR
umulative Effect of Accounting Prin- - 140,501 (140,501)
ciple Changes
% ¥ #[] Net Income 16,209,398 13,693,719 2,515,679 18.37

S0 U B T 2T

e E ﬁfﬁﬂi@?’%9|’?€i8,207ﬁ4fﬁ P =

-
fol [

(1) FILRME ™ PIF] s A IErp153(%4,361

Fp e

(2) A fﬁ"fpzs%fﬁzt,ztzoﬁ%'pfﬁ o

(3) US4 fffis D258 IR2,185 Y57 7 -

(4) FERTFIEINEET P21 (04,240 447 R -
2. BV H T RS DIsE2, 9291 R

= R

(1) FIRIAY R PIF = A 0 5E90119(£16,043

FJS'IT‘* °

(2) M E%?ﬁ?‘%ﬁ [y 1261 ;',%:@321%'@ o

Explanation and Analysis on the Percent Change:
1. Operating income has decreased by NT$ 5,982,074,000,
mainly due to
(1) An increase of NT$15,343,613,000 in interest income
due to rising interest rates
(2) An increase of NT$2,844,203,000 in insurance
premium

(3) A decrease of NT$25,821,855,000 in recovered
premiums and reserve

(4) An increase of NT$2,142,404,000 in investment
income

2. Operating costs have decreased by NT$9,829,291,000 over
the previous period, mainly due to
(1) An increase of NT$11,960,433,000 in interest expenses
due to the rise of interest rates

(2) A decrease of NT$ 26,123,210,000 in claims and
benefits
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(3) An increase of NT$3,709,813,000 in provisions for
unearned premium reserve and claims reserve
(4) An increase of NT$375,841,000 in other operating
costs
3. Non-operating income has decreased by NT$5,707,000 over
the previous period, mainly due to a decrease in overdue
account income.
4. Non-operating expenses have decreased by NT$430,884,000
over the previous period, mainly due to a decrease in overdue
account expense and losses on assets

(1) Anticipated business goals and their basis:
business goals for the current fiscal year were determined
in accordance with operating results from the previous
year, the current business situation, and future trends. For

%%%Eﬂ% 125‘ s %%%%%: N ( - ) % details, please refer to page 12, (I[)Major Business Targets
for 2008.
SEASE
- e x (Ill) Countermeasures: please refer to page 11, Business
( — ) . E.: #é't Bﬁ_’, G| 5 F'ﬁﬁ 11H - E'%%%:i Report 11, Business Plan for 2008 (I) Business Policies.
T 9TFEEEEMEME (—) BE
% o
= - IRERE I1l. Analysis of Cash Liquidity :
(—) 96 ~ O5FEmaEnE 4T () Analysis of Cash Liquidity for 2007 and
2006
TFif ltem 96 72007 95 12006 () EF]Growth
Fl& ikl 2k Cash Liquidity Percent 94.95% 9.21% 85.74%
BB R B R TR TR T
Cash Flow Adequacy Ratio Non-applicable (N.A.) Non-applicable (N.A.) Non-applicable (N.A.)
REFHRELER o T Tt
Cash Reinvestment Ratio o Non-applicable (N.A.)|  Non-applicable (N.A.)

i

196 + 05T BILL A U HOSOS BT L PR HIL IR o FTS -

Note: Cash Flow Adequacy Ratio of 2007/2006 and Cash Reinvestment Ratio Of 2006 were negative. No significance

for analysis.

(I1) Analysis of Cash Liquidity for the next year

i AT
Unit: NT$ 1,000

TS = IR B W N i R ;
e v et = > BEVRY |oma 2 o aghon| R e
e J i’?ﬁ;{ﬁﬁl FHEW | T T V& #ER | Contingency Plans for Projected Insuf-
i . L B ficient Cash Positi
Cash and Cash o Projected Cash Out- (T L) Hede D B ll?nf =
. Projected Net Cash .| Projected Cash Eop sy 2 B El
Equivalents, Be- flow for the Entire lEYEE )
inmine of Period Flow from the ear Balance o Bk Finance Manage-
£ £ Year’s Operation ment Plan
1,109,457,524 20,434,907 (39,128,389) 1,090,764,042 No Data No Data

(1) F R

= PR A SR

%ﬁﬁﬁﬁﬁﬁ@w"@&ﬁau

5

o

(1) Operating activities: mainly due to the net cash in-
flow from the increase of projected net income and
adjustments for non-cash items.
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(2) Investing activities: mainly due to the net cash inflow
from investing activities from the net decrease of
projected current financial assets.

(3) Financing activities: mainly due to the net cash out-
flow from financing activities from the net decrease
of projected deposits, remittances and financial
debentures.

(4) Contingency plans for projected insufficient cash
position and liquidity analysis: not applicable.

(5) This table is compiled in accordance with the 2008
budget of company approved by the Executive Yuan.

IV. Effects of Major Capital Expenditures
During the Most Recent Fiscal Year on
Financial Operation: None

V. Policy for Reinvestment in the Most
Recent Fiscal Year:

The company had reinvested in the following
three companies:

(1) Taiwan Futures Exchange:

At the end of 2007, the Taiwan Futures Exchange is
expected to have capital of NT$2.2billion, with 220 million
shares of stocks issued. The company holds 1.65 million shares
of the Taiwan Futures Exchange, or 0.75% of its outstanding
common stock. TFE expects to pay a cash dividend of NT$1.00
and stock dividend of NT$0.67 per share this year, which means
the company will be getting NT$1,650,000 as cash dividend
and 110,550 shares as stock dividend.

(I Chunghwa Express Corp.:

At the end of 2007, Chunghwa Express Corp. is expected
to have capital of NT$200 million, with 20 million shares
of stocks issued. The company holds 8 million shares of
Chunghwa Express Corp., or 40% of its outstanding common
stock. Investment income on long-term equity investment under
the equity method is NT$12,338,000.

(Il Financial Information Service Co., Ltd.:

At the end of 2007, Financial Information Service Co., Ltd.
is expected to have capital of NT$4 billion, with 400 million
shares of stock issued. The company holds 4.55 million shares
of Financial Information Service Co., Ltd., or 1.14% of its
outstanding common stock. Financial Information Service Co.,
Ltd. expects to pay a cash dividend of NT$1.70 per share this
year, which means the company will be getting NT$7,735,000
as cash dividend.
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VI. Risk Management

1. Credit Risk Management System

ZOF! Item

’F'\I Description

FH B ~ FUE - B
Credit RlSk Strategy, Goals, Policy and Flow

+2RIFTE] IS e ﬁuf‘&iyfﬁﬁi BH % f?g}éﬁi ']
Y pAEE B A R Eé EFFE F e AR T R
HFPIF SRR o 2 U T B VSN

ﬁﬁﬁﬁﬁ@wwbﬁo
The Company has drawn up “Guidelines for the Management of Postal
Capital Deployment” which stipulates counterparties of various capital
deployments or minimum credit rating for the issuing institutions. The
company evaluates the financial status of its counterparties periodically
so as to review and adjust the limit when necessary.

2.(F AR R TERA R

Credit Risk Management Organization and Structure

¢;mﬁwmw’wﬁfﬁ”%F?bﬁw“%%Fﬁww'%
[IESE f ;Iﬁtﬂﬁu ) EYE E“F'J%E“%?e}ﬁ & i v
%ﬁ@’gw%tﬁﬁ 7 0 T EEIPI LY AR > 2
PR VB R e B e ﬂgiﬁ'ﬁfifﬁ b el A - 1] 3
=2 R TR e A

Fund Management Committee and Risk Management Committee are
responsible for supervising and investigating various management
regulations of this Company respectively. Department of Capital
Operations acts as the managing unit of investing financial merchandise.
Department of Life Insurance is the managing unit of simple life
insurance real estate mortgage loan business. An independent risk
management section supervises risk and compiles relative risk
management document in order to help high level management of this

Company to draw up relative strategic decisions.

3. (5 VB e 2 R S B B
The Scope and Characteristics of Credit Risk Reports and
Credit Risk Assessment System

"EJF,FJFE— J?‘ﬁss%F 5 ]G JQJE b AR R R RS
[ B i $$ﬁ££ A 2R RS
ﬁ”,gi -/f o

With regard to credit risk report, risk management document is made

_'””P

by month and submitted to Risk Management Committee, to Fund
Management Supervisory Panel of the Board and submitted to the
Board of Directors at the end of the year.

AR RO IO B Dl
[y~ £ ﬁ?@f ¥t ﬁlif??} A

Hedging or Risk Mitigation Policy, Strategies and
Procedures to Monitor the Continual Effectiveness of its
Hedging Program

nh

\ET‘_DM

2 I * R RSN 5 A
W[ IR o S R I/g\ﬁJ H*ﬁ{g;t il
S AT T, AR 9 6 > 2 0 i
il R LS 51 L0 AR -

Postal simple life insurance real estate mortgage loan business

f
fel
+

stipulates strict credit rating system and operational guidelines. Before
loan disbursements to certain clients, the company would ask that the
loan amount set within the evaluated value of the mortgage. When any
of these clients break the contracts, the company will enforce these

mortgages or other mortgaged rights.
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2.Risk Management System of Asset Backed
Securitization

ZH BT Ttem

' ?T Description

LRV [ R
Asset Backed Securitization Management Strategy and

Flow

& 2R DR S L AT R S g 1
wrH o A R T AR A R T (R R ’“'F'EJLT%:I“,
R Syl H RS SRR E T - e
P) B TR AR R AR S %Ezﬁﬁﬁlﬁﬁé ASK

The Company does not act as an originating bank of asset backed
securitization and is simply an investor for the merchandise. The
Company has drawn up the “Guidelines for the Management of Postal
Capital Deployment” which stipulates the minimum credit rating for
the asset backed securitization merchandise and contracted institutions
with regard to the investment of the merchandise and submit to relative
responsible superior officials based on authorized amount for approval
when operating transactions.

2k ST [l PR é“?’—’;ﬂ?f%
Asset Backed Securitization Management Organization

and Structure

FIA 2 Rl S8 =R 1 B A T EJFL? AT Py
BEIRRL A 2 TGRS + FUR IR PRI 55 Sl b
e R B e aﬁiﬂﬁ'@%iﬁ‘ﬁﬁﬁfﬁiﬁ% R 2 Rl
PR et AT -

Department of Fund Operations closely watches issuing status of the
market. And evaluates whether or not the risk to be borne goes in
accordance with strategies, goals, risk policy and limits in advance.
An independent risk management section supervises risk and compiles
relative risk management document in order to help high level
management of this Company to draw up relative strategic decisions.

3R R (R M S R AR ﬁﬁ[ét@?’ﬁ Eﬁ
The Scope and Characteristics of Asset Backed
Securitization Risk Reports and Risk Assessment

RS ES R RS TES BT
i QF*SJEF'JE?JF’{J?# ) A RS R E ‘F"? :

With regard to asset backed securitization risk report, risk management
document is made by month and submitted to Risk Management
Committee, to Fund Management Supervisory Panel of the Board by
quarter and submitted to the Board at the end of the year.

456V R (AR RS PR L e I B
IR 5! A e R
Asset Backed Securitization Hedging or Risk Mitigation
Policy, Strategies and Procedures to Monitor the
Continual Effectiveness of its Hedging Program

H?J%%WFEJ'[{IW EL?V'(%;VE#F'FF,[!, [u‘ﬁﬁ'vﬂi?fﬁifg‘ﬁﬁ%ﬁ ' fgi’gifé’l )
I?%S?P'Fﬁpﬂ/ fﬁE'JﬁEI§W~ AA* ARl Eligas Ul IEIRdEs 4
BE L LR -

Reverse re-purchase mortgage must be kept in custodian institutions.
Resale is not allowed. Credit rating of such mortgage must follow
the “Guidelines for the Management of Postal Capital Deployment”

regulations.

3 (S b s B )

3. Operational Risk Management System

HOF! Item

Pl 'FL[ Description

1L (B i 2R G Pef =y A

Operational Risk Management Strategy and Flow

SR BT 2 I IS P AR R

MR« PSRRI o I P I

E:f‘js'lfﬂ T o

Business operations must follow internal control system rules and
relative business processing regulations. To adapt to environment and
change, the Company timely adjusts design and operation of internal

control system.
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fOF! Ttem

'FL[ Description

2. [ i R A A

Operational Risk Management Organization and Structure

* 2 ﬂ [I“ H 5 '*F i= WL’IE*J]E'HI*{ f Vrﬁ“[‘sﬁ’??%j f& 27 gl
%Eﬁﬁﬁ%FW*ﬁﬁiﬁ%@ﬁﬁﬁw’ﬁw%jW@@ﬁ
iﬁﬁp%ﬁﬁﬁﬁﬁﬁ[MWEMﬁ%W?@W’WHWﬂWﬁ
S T R 20+ (2820 2 Tl e IR et
TG

Deputy director of each business department is responsible for internal
risk management of the department and supervises the real operating
status of mutual verification of department members. An independent
risk management section takes charge of corresponding and
coordinating relative items of risk management within the Company
in order to effectively master and timely control the vital risks in order
to help high level management of this Company to draw up relative
strategic decisions.

3.fE R FF“BEB%F%’@' Bl VAR
The Scope and Characteristics of Operational Risk Reports
and Risk Assessment

Rl f*i%?@*ﬁﬁﬁ'ﬁﬁi‘“m@'ﬁi5‘3?‘1391‘#(’;3 &> %T?‘
TE'F‘E BEEEE T (R o F S e e e %T]‘Tu ° pIE FTJ
R R IO I ey
ﬁ%%;mp
Each unit drafts relative risk management task program according
to risk management scope and engaged business or task performed.
A quarterly report is made to the Company’s Risk Management
Committee for discussion. With regard to the summary of operational
risk losses, a monthly report is made to Risk Management and
submitted to the Board of Directors at the end of the year.

4. R Fﬁlﬁﬂ?ﬁﬁ‘?@*ﬁﬁﬁ?’ﬁ"/ P ) B R
TS S L AP A
Hedging or Risk Mitigation Policy, Strategies and
Procedures to Monitor the Continual Effectiveness of its
Hedging Program

LA S R AR
ERRVSEUTE Syih o S ESSE

Executors and risk audltors perform internal operations. They cannot

AR

concur mutually in order to effectively avoid the occurrence of possible
negligence.

4. 1155 b e B A P

4. Market Risk Management System

BT Item

?\[ Description

L] (SR Ee e R P e == A

Market R1sk Management Strategy and Flow

RS BT L - Py £
% S EIHES ST I
o P TR A A AR
Wl'&fﬁﬁ %h EV s r*lﬁsﬁﬁl**ﬁ:mﬁwﬁij Sk
2t 2l J/*IJQ“FFT[‘HE 0

With regard to financial instruments, the Company has laid out rules

@ Wy
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[!fg
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limiting the types of instruments it can invest in and instituting limits
for various capital deployments. The company also keeps its eyes on
the economic development of domestic and foreign industries and
prepares a report regarding the trading of various kinds of financial
instruments. In addition, it has established the “Guidelines for Interest
Rate Risk Management” to be made monthly and “Interest-Rate
Sensitive Analyses of the Company’s Assets and Liabilities” in order

to effectively control the Company’s interest rate risk.
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EOF! Ttem

’Fﬁ Description

2.7 T B AR A

Operational Risk Management Organization and Structure

AR R IR > g S ST A R e e
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The Risk Management Department, under the supervision of the
president, is charged with collecting and analyzing market risk, interest
rate risk and liquidity risk, drawing up risk measurement indicators,
monitoring risk management measures for its derivative hedging
activities to ensure legal compliance, and making periodic reports to
the president and the board of directors.

3.l IR S R R B
The Scope and Characteristics of Market Risk Reports and
Risk Assessment

TR PRI - 1) ) IR ) KA

FIER 157 E,Jﬁf DR PR I ST A~ FJER RN - R

H ﬁ ”T‘i T e 5 TR B?Lg’ﬁlij;;:vﬁs_rﬁ 2
R R e L Eﬁ* B HT q;& L Eff‘

e *##W*Jﬁﬁ% mg

With regard to market risk monitoring, a “Monthly Risk Management

30

>

Report” is made, providing a summary about the integrated
information of analysis of risk concentration, status of interest risk, the
management of liquidity gap, the hedging effect of derivatives, and the
limit ratio of various investment regulations. A monthly report is made
to the Company’s Risk Management Committee, a quarterly report
is made to the Capital Deployment Committee of the Board, and an
annual report is made to the Board of Directors.

AT] (H B B e e LR L P T B
R S A L R
Hedging or Risk Mitigation Policy, Strategies and
Procedures to Monitor the Continual Effectiveness of its
Hedging Program

2 RN B (1 > 2 PR LT
gtk 3 VTG » TSP BT o
= E'Irl tﬁtﬁ%ﬁi«' q&gq&# I/4[ [F}ﬂ@ggrﬁ I HgEE Jﬂ\ BLETE! Flfi
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ﬂWLEME¥’4?r@qm&ﬁf%ﬂﬁﬁﬁéwh%%
L ‘Mﬁﬁ%*MJﬁ%@$*WWﬂ‘¥@ off
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The company enters into foreign exchange forwards and swaps to
hedge against foreign exchange rate fluctuations. The company enters
into Taiwan stock index futures and options to hedge against market
volatility in the domestic stock market. Both are not for trading
purposes. The goal of the company's hedging strategies is to help the
company avoid market risk as much as possible.

To engage in derivatives for the purpose of hedging and to reinforce
internal control and risk management, this Company has drawn
up “Guidelines for Derivatives Trading” to stipulate that before
hedge transactions; counterpersons, kinds, authorized limits and all
and specific place amount must be submitted to Risk Management
Committee for approval, and then put into practice. The evaluation of]
hedge performance is made according to market values at least twice
a month. The results are reported to the president of the company
regularly and to the company's Risk Management Committee and
Board of Directors monthly.
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5. Liquidity Risk

(1) Structure Analysis of the Maturation of NTD

BT - FEETIC Unit: NTS$ 1,000

SHE( T IR ERI ] = R
Dollar Amount for the remaining period prior to the maturation date
fi &t 18117
Total 0-30~ 31-90~ 91-180~ 1=# 5] -
181 days to One
0-30 Days 31-90 Days 91-180 Days Over One Year
Year

EYAEI
ek
Primary
capital 4,228,379,500 778,296,665 | 562,437,623 745,203,535 1,184,222,173 958,219,504
inflow upon
maturity
= E]r”ﬁ;
EW’A: fh g
Prnpary 4,174,252,980 | 1,639,198,356 | 514,495,151 602,558,924 1,199,194,396 218,806,153
capital out-
flow upon
maturity
SPISRLER 1

. 54,126,520 | -860,901,691 47,942,472 142,644,611 -14,972,223 739,413,351
Capital gap
it ARREA T SR E T = (N & AN SRR Z

Note: This table does not include the foreign currency and insurance businesses.

(2) FFH] HPRAS S o 1

(2) Structure Analysis of the Maturation of USD

96F12H31H December 31, 2007

A7 © EETIC Unit: US$S 1,000

PR R & A
F/\] = Dollar Amount for the remaining period prior to the maturation date
N 5
Total 0-30~ 31-907 91-1807 1811 %1;5 tlo one | LEIIE
0-30 Days | 31-90 Days | 91-180 Days YZ i Over One Year
= RIE[H
ek
. . 566,474 566,474
Primary capital out-
flow upon maturity
= RIE[H
—‘W,TLE \:ﬁ L[ 1[
PR 216 216
Primary capital out-
flow upon maturity
HHRELER 1
J {43{[ 566,258 566,258
Capital gap
i AR T SRR E RSB

Note: The figures in table are the total of US currency held at headquarters and all post office branches.




VIII.Financial Status, Operating Results and Risk Management

(Z) BRIINEZEBRRERETHE AT
ISR ERRAEREE : &

(=) BN EREEE(LE AT AFEER
&N A ERENE - %

(M) AEFERNEHAT
DR

(7)) ETHBIEIRNZE N OTRERFS © £

(7R) BERERBR AR E N TTREH
P -

() E¥B&EPFrHEER @R
AN H RS S E R B 1 g T B
Bra AR R RS ) i TEHARREEA
E

(N) BEELZNEHNT
(1) SREAELIEEASE M » FRIIBALNSI R AT
55 BREA - B&KE - SRLHE
BEOZ—ULERZKERMEBAT
EHREEXHDEBEPZEKRF
A ~ FEEABRITIUHEAS M » 2GR
BEHTFRA S RERNEZSERE
EAFES  RBEHRFFE - &
HIEHER - SREARHIEIE - EEHAE
EALEBEFRTIENBIECEEIE
fiz - B

(+) HtEZEERELREEE
AR TR E 43 2 U P 2 B B A3 TR
INF] A FVESEKEE EE B S BOR - B4
RIE TR TR AT R AR b e B AR
H R EEFEHRAEN G R T - HERSH
BRG] EZEHET - DU R Em

b

€t HtEEEE #

T E LR ERE

TERERE

(I) Effects of major international and domestic
policy changes on the company's financial
business and countermeasures: none

(1) Effects of technological and industry
changes on the company's financial
business and countermeasures: none

(IV) Effects of company image changes on
the company's financial business and
countermeasures: none

(V) Expected benefits and potential risks of
mergers and acquisitions: none

(VI) Expected benefits and potential risks of
business base expansion: none

(VIl) Business concentration risk:

The company's credit extension and investment business
is operated under the Guidelines for the Management of Postal
Capital Deployment and must be kept within specified limits.

(VIN) Effects of the change in right of authority
for the company and its risks: none

(IX) With regard to litigation or nonlitigation
events, a list shall be made providing the
name of its board directors, supervisors,
presidents, major shareholders holding
greater than 1% of outstanding shares and
the company's subsidiaries. With regard
to litigation (whether pending or for which
a verdict has been reached), non-litigation
or administrative appeals involving the
company, and the results may greatly
effect the rights of its depositors and
shareholders, the company shall disclose
the details of the disputes, the amount
involved, the dates the litigation started,
primary litigants, and the status as of the
printing date of the annual report: none

(X) Other Major Risks and Countermeasures:

This company is one hundred percent run and owned by
the government and is operated strictly in accordance with
regulations and stipulations. The company draws up business
plans and a risk management program every year. Every
department of the company submits a quarterly report on its
progress to lower the operational risk.

VIl.Other Important Items : none

Chunghwa Post Annual Report
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IX.Special Records:

y:¥® Chunghwa Post Annual Report

I. Information on Affiliated Companies:
None

N
=
=
-l

Il. Private Acquisitions of Securities and
Financial Bonds : None

[ll. Possession or Disposition of Taiwan
Post Stock by Subsidiaries : None

V. Others: None
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|. EMS Destinations

Il. Postage Stamps Issued in 2007
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IV. Postage Stamp Catalogue 2007
V. Directory of Post Offices
VI. Directory of Self-Service Post Offices

T VII. Directory of Post Office Branches Open

T

|| "I VIIl. Directory of Post Office Branches Open
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i N, on Saturdays
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I.EMS Destinations

R B
(Hong Kong & Macao)
B () R NI FIEIH (KG)
Country ( Place ) Delivery Time Size Limits Weight Limits
F‘,F} Hong Kong 1-2 1 30 *
Y[l Macao 1-2 1 30

*HFEEEANEANTEY - FEEENESAT

o

Maximum weight limit for each un-separated EMS item: 35kg.

PP A
(Asia & Oceania)
B (B ED ?{4’%15? N IR FIEIR (KG)
Country ( Place ) Delivery Time Size Limits Weight Limits
JRAF[E Australia 3-4 2 20
' 1#F Bahrain 3-4 1 20
TL‘J Bhutan 4-6 1 20
J¥ Brunei Darussalam 34 1 30
fifij3 Cambodia 3-5 1 20
255 Fiji 3-5 2 20
E, Guam 4-5 2 20
HI% India 4-5 1 20
H]'d Indonesia 3-4 2 30
1494 Iran 5-7 1 6
I'Jer%j]] Tsrael 4-5 1 20
F17 Japan 2-3 1 30
s4El Jordan 3-4 1 20
k[’f‘&ﬁ Kuwait 3-4 4 20
i Korea (Rep.) 2-3 1 30
BB Laos 4-5 2 20
Fo ¥ Malaysia 2-3 1 30
%% Nauru 5-8 1 20
Q’Q—'E“I%J New Zealand 3-4 2 30
[e £ Oman 3-4 1 20
“IELHE Pakistan 6-7 1 30
1A 257 | i Papua New Guinea 4-5 2 20
JHEH % Philippines 3-5 1 30
+3 Qatar 3-4 1 20
Fropi Singapore 2-3 1 30
VP ELPIIR (1 Saudi Arabia 3-4 1 30
FeEAAFEER, Solomon Is. 4-6 1 20
ZTE#AC Sri Lanka 4-5 1 30
#5F|fn Syria 4.5 1 20
,?J?[ES?' Thailand 3-4 1 30
+ E'E Turkey 4-5 1 20
i $F ff’lﬁ?f'ﬁ fﬁ[ -\ Y[ United Arab Emirates 3-4 1 30
¥ Vietnam 3-5 1 30
] Yemen 6-7 1 30
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A= N
(Europe . USA & Canada)

B (B ) :F"ffﬁ:\@'f S B:Lﬁjﬂ E‘limﬂﬁjﬂ (KG)
Country (Place) Delivery Time Size Limits Weight Limits
Eh%"\ﬁiﬂh Armenia 5-7 1 20
JHEYF| Austria 4-5 1 20
A TEIR Azerbaijan 5-7 1 20
[ 1{£554= Belarus 5-7 1 20
BL?[JE?T Belgium 4-5 2 20
fﬁi"i[lﬂjgh Bulgaria 5-7 1 30
7 #)2 Cyprus 3-4 1 20
#j Czech Rep. 5-7 1 30
5] Denmark 4-5 1 30
?g?i’liuﬂh Estonia 5-7 1 20
75T Finland 4-5 1 20
B! France 4-5 1 30
ﬁiﬁgﬂ Georgia 57 1 A
[ Germany 4-5 1 30
Wil Great Britain 4-5 1 30
mﬁa Greece 4-5 1 20
eJf7 7| Hungary 5-7 1 30
FER[E Ireland 4-5 1 20
FAF] Ttaly 6-7 1 30
Pﬁ%ﬂd Kazakhstan 5-7 1 20
?&‘i?é’? Kyrgyzstan 5-7 1 20
FER Latvia 5-7 1 20
T[4 Lithuania 5-7 1 20
{42 Luxembourg 4-5 5 20
FoZ' Y Malta 4-6 1 20
gy 275 Moldova 5-7 1 20
@ Netherlands 4-5 1 30
#5 Norway 4-5 1 30
W #E Poland 4-6 1 20
#EP  Portugal 4-5 2 20
7#&fL < Romania 5-7 1 30
ELZT Russia 5-7 1 30
= E‘,ﬁ;‘ﬁd Slovakia 5-7 1 30
z ‘Fﬁijmgh Slovenia 5-7 1 30
P17 Spain 3-5 6 20
Eﬁriﬂ Switzerland 4-5 1 30
fﬁil’ Sweden 4-5 1 30
fﬁ?,‘ﬁd Tajikistan 5-7 1 20
-+ ?[ & Turkmenistan 5-7 1 20
FUJu[# Ukraine 5-7 1 20
V25N Uzbekistan 5.7 1 20
“[ir A Canada 4-5 1 30
Z B USA 4-5 3 30
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HIF
(Central & South America)

B (BE) ’ﬁ@i*@? N IR FIEIG (KG)

Country (Place) Delivery Time Size Limits Weight Limits
[ f5L=  Argentina 5-6 2 20
©1EI % Barbados 5-6 1 20
SHf Bolivia 5-6 1 20
“1P1 Brazil 4-5 1 30
FFl Chile 4-6 1 30
B |ﬁ[¢;ﬁﬁ Colombia 4-5 1 20
BTN Costa Rica 5-6 1 20
Jey ) % Ecuador 5-7 1 20
=B 51 % El Salvador 5-6 1 20
ITEYFL$P Guatemala 5-6 1 20
-’ﬂﬁlﬁ‘j = Honduras 5-6 1 20
B F1p Jamaica 6-7 1 30
%ﬁlﬁ'l%ﬂ Mexico 5-6 1 20
© 14 F, Panama 4-5 2 20
©1fh % Paraguay 4-5 2 20
F4EL Peru 5-7 1 30
W 2w ﬁ Puerto Rico 4-5 2 20
FAP 4 Uruguay 4-6 2 20
= [’Jfﬁ}‘f Venezuela 5-7 1 20

gﬁ}\l\li__djgﬁ
(Africa)

B (P ED ’ﬁ’f%:\g? N IR ElEl ﬂf\Lﬁ]U (KG)

Country (Place) Delivery Time Size Limits Weight Limits
£ T Benin 5-7 1 20
SI17 {5 Coted’  Ivoire 4-6 8 20
‘F‘IT”H Djibouti 4-6 1 20
K Egypt 4-5 1 30
?’”E{’;‘E““Eh Ethiopia 4-5 1 20
35| Ghana 6-7 1 30
F’]Eh Kenya 5-6 9 30
#HZF= Lesotho 5-7 1 20
Fo3E ) Madagascar 8-9 1 30
AP Malawi 5-7 1 20
A Mali 5-7 1 20
FLETPE7 Mauritius 5-6 1 20
FUL= i Mozambique 5-6 2 20
FJET Niger 5-7 8 20
5 W F|Eh Nigeria 5-6 1 30
T Ee Senegal 5-7 1 20
A 1] Sierra Leone 5-7 1 20
#?F South Africa 4-5 7 30
#="] Sudan 5-6 1 20
HI [}L] FfJih Tanzania 5-6 1 30
%248 Togo 5-7 1 20




et - TERMIMETESEEW - BXFHER - ©
Note: Delivery time starts from mailing date, excluding customs clearance days. Time needed for customs clearance is different from

country to country. The average is about 1-2 working days.

=~ 6FERITHR—

Il.Postage Stamps Issued in 2007

N 7N
II@//

BRI (BRRRNE 2 B E A E -

S‘Zyjf‘[ljlm

5 - BiaR

£ I 5l ERid s Friif (32D 3215 F1
Name Catagory | Number per Set Denomination Date of Release
B LI (5T , 1F]10F!
W20 (2 ) TF{"E'JDef. 4 350-5>12-25 10F
Orchids of Taiwan Postage Stamps (I) | Jan. 10
S vE AR PSR 1EJ17F!
il FFHESD. 4 5x 2012025 I
Cing Dynasty Jewelry Postage Stamps Jan. 17
i~ EERE 25|61
i Q‘T F FFfESp. 2 520 lor
Valentine's Day Postage Stamps Feb. 6
i TR AR — S BT .
Traditional Chinese Costume Postage Stamps — TSP, 4 350 X2>525 Feb. 16
eb.
Cing Military Official Bu Fu
I B SRR 2E[28F 1
B RS FFHSD. | 5 128
National 228 Memorial Museum Postage Stamp Feb. 28
REME (S11E , 4E[12F!
gﬁﬁy U (e ) Fj7ESp. 4 5X2512515 112
Bridges of Taiwan Postage Stamps (I) Apr. 12
4
PR R — ] FiEs — AEAESES 5X2510 X2 47[25)1
Cute Animal Series Postage Stamps —Lesser Panda RSP One Miniature 12 Apr. 25
Sheet
g A=
S99 £ IR . . o 5E[24F!
Famous Works of Buddhist Architecture in Taiwan | Fff#Sp. 4 5% 4 .
a
Postage Stamps 4
TL Zhgr (fld ~ 205D sEja8]1
Personal Greeting Stamps — i FiDef. 20 3.50 X 105 X 10 Mav 28
a
The Language of Flowers Y
RIS "H 1= 2 — A 65281
Implements from Early Taiwan Postage Stamps- TSP, 4 5X2,12X2 Ji 2E8
un.
Food Utensils
= LEfE (By28 " TE[12F!
-=RR C ) i IDef. 4 125010 32 har
Orchids of Taiwan Postage Stamps (II) | Jul. 12
2007852015 & 5l G.2RF TE15F!
2007 20" Anniversary of the Lifting of Martial Law | i i&.Com. 1 12 L5
ul.
Commemorative Issue
BRI SR (965
PG (0655 o -
Taiwan Coral-Reef Fish Postage Stamps Fﬁ E1Sp 4 5X2512525 Tul. 27
ul.

(Issue 0f 2007)
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K SR E —FE 8F|6F!
akadliamaiiny FFESp. I 25 l6k
Chiang Wei-shui Portrait Postage Stamp Aug. 6
ST gdEed METE Frlees
7 j‘j'gﬁL ’EijlﬁJ %F % BEI 9EJ9£[
First Taiwan-African Heads of State Summit Com- | #27&Com. 1 12 Sen. 9
ep.
memorative Issue P
TEET T [
Ancient Chi Painti “Eighteen Schol f 9E]21F!
ncien ) inese Painting - ighteen Scholars o HERESp. 10 5310 J21¢F
the Tang by Emperor Hui-tsung, Sung Dynasty Sep. 21
Postage Stamps
FaREE 9k[28f!
PR FFHSP. I 5 1281
Sending Feelings Postage Stamps Sep. 28
L s A N @ 105 11!
ﬁg%ﬁ%,( ) F{7ESp. 4 5X2512X%X2 1
Seashells of Taiwan Postage Stamps (I) Oct. 11
B TS5 (5738 " 10£)24F 1
ﬁ%f B% ( ) F{rEIJDef. 4 7-9515520 124F
Orchids of Taiwan Postage Stamps (I1I) | Oct. 24
EELIEEIE (571 . 11£]3F1
WRAEIR ( IF{I’E'JDef. 4 350-5>12-25 I3F
Birds of Taiwan Postage Stamps (I) ] Nov. 3
VYRS EIETR (965 LR
TR FF,,( 1) H7ESp. 4 5%2512525 191
Outdoor Activities Postage Stamps (Issue of 2007) Nov.9
ECHTE I e AP 115]28F!
B PE I8 w9 5T . feACom. 1 12 285
Centenary of World Scouting Commemorative Issue Nov. 28
2
I EIE (965745 ) P | BIR19R 3.50 0 13 12731
New Year's Greeting Postage Stamps (Issue of 2007) #I =P One Miniature 12 Dec. 3
Sheet
S — e - T IR IR S 2107
Lei Chen, Fu Jheng, Kuo Yu Shing and Huang Hsin | $5f#Sp. 4 5X4 .
ec.
Chieh Portraits Postage Stamps
= P A=z =5 0 =7
= -~ 96FEHITEH - RAEH - HEELHMER—BR
Ill.Postal Stationeries Issued in 2007
By £ o8 515 1]
Postal Stationeries Date of Release
HS B TR (96549) 4r10f!
Domestic Registered Stamped Envelope- Horizontal Type (Issue of 2007) Apr. 10
sl P’YF}*%@WSO{E{E el ,ﬁ\(ﬁﬁ 5E[20F!
A Commemorative Envelope in Commemoration of the 80™ Anniversary of the National Chengci University May 20
ﬁf‘fﬁf [ [lhl%%f“70fﬁ£‘: Sel 4 I'ﬁ 8FJ 14E I
A Commemorative Envelope in Commemoration of the 70" Anniversary of the Victory of the Chienchiao Air Ai 14
ug.
War g
I S BH96.5 2 BE sl o SRR TR 9F[21F!
ROCUPEX'07 TAINAN Commemorative Domestic Registered Envelope Sep. 21




5 - BiaR

Fo AP RBP4 s
Maximum Cards of Cing Dynasty Jewelry Postage Stamps Jan. 17
B IFIES (965 45) TE]27F!
Domestic Stamped Postal Card-Horizontal Type (Issue of 2007) Jul. 27
@[“‘[ﬁ&«' fH (96F45) 8E]20f!
Domestic Stamped Postal Card-Vertical Type (Issue of 2007) Aug. 20
MBI R — 9F[10f1
Taiwan Scenic Postal Cards-Sun Moon Lake Sep. 10
B SIS 9E[21F!
Maximum Cards of Ancient Chinese Palntmg “Eighteen Scholars of the T'ang” by Emperor Hui-tsung, Sung Sep. 21
Dynasty Postage Stamps
BV APITES (96:245) 12531
New Year's Greeting Postal Cards with Lotto (Issue of 2007) Dec. 3
I NBI96:F 2 BElinel 23R or21f
ROCUPEX'07 TAINAN Commemorative Postage Label Sep. 21
2007?}:{“‘5[5%@ AR 125]26F!
“Taipei 2007" Commemorative Postage Label Dec. 26
B ERE (R A LB 115[5F!
Name Card Style Personal Greeting Stamps-The Language of Flowers Nov. 5

M -~ 96 FEEHRE

IV.Postage Stamp Catalogue 2007

EEBH{CEIE (55188) Orchids of Taiwan Postage Stamps (l)

4=
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TBAEIEFZE Valentine's Day Postage Stamps

¢ VRN LR SR

¢ e R OF CH

hEESAIRAMEIE—SE E#R Traditional Chinese Costume Postage Stamps — Cing Military Official Bv Fu
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O ZEFHERE—/\JHEE Cute Animal Series Postage Stamps —Lesser Panda

=

ERZFEBEFZE Famous Works of Buddhist Architecture in Taiwan Postage Stamps

A

1E:EHIE (AAILEFE) Personal Greeting Stamps — The Language of Flowers
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