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Acting Chairperson Ho Nuan-hsuan

Taiwan Post has a history of 119 years altogether,
and it has been four years since it was corporatized.
Responding to rapid change both within the company
itself and in the outside environment, Taiwan Post
has continually striven to improve the health of its
operations; make good use of information technology;
provide quality multifaceted services; respond to the
needs of the market quickly; expand its market niches;
raise the efficiency of how it uses capital; march
toward multifaceted operations; increase efficiency by
integrating its postal, saving and life insurance operations
where possible; integrate its cash, logistics, information,
and business flows; and actively raise its management
efficiency and profitability.

Here are a few future directions and goals aimed at
creating sustainable postal operations that | would like to
share with everyone:

I.Customer-Oriented Service:

With its current resources and manpower, the
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company shall resolutely implement its internal controls,
internal audits and risk management. It will also protect
the public's assets by taking stronger measures to combat
scams, money laundering and dummy accounts. It will
strengthen its image as a good neighbor by improving
its facilities and thereby crafting a considerate postal
environment that offers comprehensive, quality,
convenient, fast, and secure services. Instead of just
passively answering customers' requests, the company
shall take a more active role in meeting their needs, thus
making the postal service's value and indispensableness
more strongly felt. Strengthening customer relations at
all times, it will treat its customers as royalty, as well
as offering reliable, amiable, efficient, and innovative
services, so as to increase customer loyalty and trust.

Il. Launch of New Services to Raise
Operational Performance:

Facing free market competition and preparing for
the ending of its tax-exempt status in 2008, the company
has submitted revisions to the Postal Remittances
and Savings Act and Simple Life Insurance Act with
the intent of actively striving to open up new lines of
business. The company shall encourage its employees to
keep an eye on business trends; offer innovative postal,
banking and life insurance products; research and develop
competitive strategies and programs; strengthen planning
and marketing; raise its market share; and create added
value, thereby raising income.

I1l. Strengthening Corporate Health and
Competitiveness:

The company shall continue to review its current
corporate structure in order to further downsize. It
will actively expand its investment channels, manage
its investment portfolio with flexibility, and increase
domestic and foreign investment to achieve its financial
goals. It will broaden sources of income, reduce
expenditures, and promote performance management. In
step with corporate trends, it will encourage workforce
flexibility to make full use of its human resources. It will
emphasize personnel development, strengthen diversity
training, raise professionalism, and both promote talent
from within the company and bring in  “new blood” to
give the company new vigor.

The high regard with which all quarters of society
have always held the ROC postal service is due to the
collective efforts of the entire postal workforce. Apart
from offering my gratitude, | hold the expectation that
all postal workers will take it as their responsibility to
do their best to shine on the firm foundation built by
our forerunners. May we continue to pursue excellence
and innovation, and together build a higher quality
corporate culture and reach new heights in the sustainable
development of the postal service!

(s Drtom (goeiann

Acting Chairperson, Taiwan Post Co., Ltd.
June 11, 2007



OS54 [ N AR Vs e <7 85 Wi ) AR
EIFERRA -« SNERRTE - EEKERINALA
WE - RS STEET R REREZE - MR
b s 2 g s R B TILE S
71 TEMHER S TEERS T - WA 0 HRE
REFAEER  BAHEHBRESETEENE
JE o AN TFGFEE (95F1H1HZEIF12H31
H) ZBEERRTEEETEMERANT ¢

HEEHE  RRAA
President Wu Min-yu

2006 was a good year for Taiwan's economic
performance in spite of the rising price of crude oil,
commodity price fluctuations and rising interest rates.
What's more, in its various business lines Taiwan Post
faced ever-fiercer competition from private delivery/
logistics, banking and insurance companies. Yet with the
hard work of its staff at all levels, the company excelled
and surpassed its goals. Furthermore, various surveys
showed that the public was very satisfied with the postal
service. The following is a business report for fiscal year
2006 (January 1 to December 31, 2006) and a business
plan for fiscal year 2007:
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I. Business Report for 2006
() Results of the Businesses Operated

1. Correspondence posted: 2,662,932 thousand
pieces were handled, a decrease of 5.18% from the
2,808,376 thousand pieces of the previous year.

2. Parcels posted: 17,900 thousand pieces were
handled, an increase of 13.51% over the 15,770
thousand pieces of the previous year.

3. Speedpost posted: 5,674 thousand pieces were
handled, a decrease of 3.95% from the 5,908
thousand pieces of the previous year.

4. Philatelic revenue: Philatelic sales reached
NT$534,492 thousand, an increase of 10.54% over
the NT$483,528 thousand of the previous year.

5. Averaged daily balance of Postal Savings: It stood
at NT$3,931.8 billion, an increase of 9.89% over the
NT$3,578.1 billion of the previous year.

6. Amount of Money Orders issued: The money
remitted totaled NT$1,491.1 billion, an increase of
6.11% over the NT$1,405.3 billion of the previous
year.

7. Averaged monthly sum insured of simple life
insurance business: It reached NT$845.2 billion, an
increase of 1.57% over the NT$832.2 billion of the
previous year.

8. Amount of Agential Business: It stood at NT$97.6
billion, a decrease of 4.55% over the NT$102.2
billion of the previous year.

(I) Use of Postal Capitall

Postal capital is employed in accordance with
Atrticle 18 of the Postal Remittances and Savings Act and
Atrticle 27 of the Simple Life Insurance Act. At the end of
December 2006, total postal capital (including savings,
remittances and life insurance capital) stood at NT$4,504
billion. This was divided among the following:

1. The revolving fund (including savings in current
accounts, reserves against deposits in the Central
Bank of the ROC and the revolving funds of its
branch offices): NT$157.1 billion.

2. Certificate deposits (including time deposits):
NT$2,444.4 billion (NT$1,486.9 billion in the
Central Bank of the ROC and NT$957.5 billion in
other banks).

3. Bonds (including government bonds, corporate
bonds and financial bonds): NT$786.7 billion.

4. Call loans of other banks and short-term bills and
notes: NT$576.4 billion.

5. Stocks and mutual funds (including money invested
by investment management companies on behalf of
the post office): NT$154.4 billion.

6. Overseas investments: NT$352.3 billion.

7. Mortgage loans on CDs, insurance policies and real
estate: NT$30.9 billion.
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8. Financial asset securities: NT$700 million.

9. Real estate investments: NT$1.1 billion.

(11 Financial Status and Profitability
Analysis

In FY 2006, total revenue (including operating
revenue and non-operating revenue) stood at
NT$391,378.73 million and total expenditures (including
operating costs, operating expenses and non-operating
expenses) totaled NT$377,777.37 million. Profit before
tax was NT$13,601.36 million, which represented
116.22% of the target. The figures for the ROA (return on
assets) after tax, ROE (return on equity) after tax and net
profit margin for the year were 0.31%, 13.49% and 3.50%
respectively.

(IV) Research and Development

In 2006, the company commissioned experts and
academic institutes to conduct studies on the following
five topics:

1. E-Billing

2. Sales channel strategies for postal life insurance
products

3. Feasibility of investing in the property insurance
business

4. Customer satisfaction survey for 2006

5. Future directions after the loss of the company's tax
exempt status

I 1. 2007 Business Plan Outline
() Business Policy

1. Regarding the execution of government policy:

(1) Review the company's situation and reorganize in
accordance with the government's reform policy.

(2) In accordance with the Three Links policy, take
steps to realize direct mail and remittance services.

(3) In accordance with the government's financial
policies, actively expand its banking business.

(4) In accordance with the government's financial and
economic policies, effectively make use of postal
capital.

2. Regarding operations and management:

(1) Promote performance management, broaden
sources of income and reduce expenditures, fight
for more flexibility in its operations and business
scope, and strengthen its corporate health.

(2) Strengthen professional training, appropriately
revise its organization and the size of staff,
lower human-resource costs, and raise employee
productivity.

(3) Provide customer-oriented and innovative services,
take advantage of multiple sales channels, and raise
customer satisfaction.
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(4) Simplify mail categories, improve mail collection
and delivery procedures, and raise mail delivery
efficiency and service quality.

(5) Continue to promote logistics business, build a
service platform, and expand the scope of services.

(6) Make use of its information systems, promote
strategic alliances, and strengthen online and
counter services.

(7) Improve investment performance, real estate
performance, and overall efficiency of financial
resources.

(8) Strengthen internal controls and audits to promote
the healthy development of the company and
maintain financial stability.

(9) In accordance with the government's policies
regarding energy savings and environmental
protection measures, participate in various
community service activities and fulfill corporate
social responsibilities.

3. Regarding supply and demand:

(1) Construct and renovate postal facilities, and
purchase equipment with an eye toward automation
and raising service efficiency.

(2) Expand and upgrade IT equipment, strengthen
Internet security, and develop electronic services.

(1) Major Business Targets for 2007

1. Correspondence posted: 3,152 million pieces.
2. Parcels posted: 17 million pieces.

3. Speedposts posted: 7.47 million pieces.

4. Philatelic revenue: NT$333 million.

5. Average daily balance of postal savings: NT$3,789.6
billion.

6. Amount of money orders issued: NT$1,305.5 hillion.

7.Average insured monthly sum of simple life
insurance: NT$802,179 million.

8. Amount of agential business: NT$107,238 million.

(A n /7/ 214"\/%/“/

President, Taiwan Post Co., Ltd.
June 11, 2007
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On February 21, 1888, Taiwan Governor Liu Ming-
chuan announced the Taiwan Postal Act, which contained
sixteen articles and established the Taiwan Directorate
General of Posts on March 22 of the same year.

In 1895, after the Sino-Japanese War, the Japanese
government, which had taken over rule of Taiwan,
enforced the Postal Regulations and Postal Act. The
postal services were slowly transferred from the field post
offices to the Department of Transportation.

Modern postal service in China was formally
established on March 20, 1896 by the Customs House.
In 1911, the postal service severed its relationship with
the Customs House and became the Directorate General
of Posts. In 1930, the Directorate General of Postal
Remittances and Savings Banks was established. In
1935, when the Postal Act was proclaimed, banks came
under the jurisdiction of the Directorate General of Posts.
Simple life insurance plans were offered the same year.
In 1949 the directorate moved from the Mainland to
Taiwan, and the Taiwan Postal Administration ( TPA )
was established. In 1980, responding to the needs of
its business development, the TPA was split into the
northern, central and southern regional head offices.

With rapid social change and development of
information technology and in light of the trends toward
economic liberalization and globalization, the loss of
urban market share to private delivery service operators,
and the fierce competition faced in its banking and life
insurance businesses, the Directorate General of Posts—
so as to overcome its operational limitations, and to
conform with government policies that it remain state-
run corporations and that its postal, banking and life
insurance operations remain together—revised the Postal
Act in July 2002. On January 1, 2003, the Directorate
General of Posts was corporatized to become Chunghwa
Post, which was 100% owned by the MOTC. The assets
and liabilities as well as the businesses of the Directorate
General of Posts were transferred to the new entity.

On February 9, 2007, in accordance with government
policy, Chunghwa Post changed its name to Taiwan
Post Co., Ltd. All prior rights, obligations and business
operations were not affected by this name change.
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Il. Vision

“Providing excellent postal services, earning the
trust of the people, embracing globalization, operating
sustainably”

[1l. Its Legal Relationship with its Current
Customers

To protect customers' rights, all business and
obligations of the Directorate General of Posts and its
subordinate organizations will be assumed by the new
company after it completes its company registration. In
other words, the corporatization will not affect current
customers, and all the receipts, saving passbooks, deposit
slips, insurance policies, etc. will continue to be valid.

IV. System

The chairperson of the board shall take full
responsibility for company operations. The president of
the company shall be nominated by the chairperson and
then appointed by the board. The president shall serve as
one of the directors.

The act establishing the company stipulates
that, after corporatization, the directorate's personnel
regulations still apply to its incumbent employees, but
new employees shall be covered by the new personnel
system and will not enjoy civil servant status. With
a flexible salary and bonus system to reward good
performance, the company will be able to hire personnel
according to its business needs. Employees' promotions,
positions, salaries, benefits, and performance evaluations
shall all be based on their actual working performance.
In this way, employees' attitude toward their work should
improve and the postal service will be transformed.

A number of larger branches have been designated
as administrative and supervisory post offices. The
staff of these branches are independent and complete
management teams, responsible for executing the
company's policies. Taiwan Post shall review and
revise its performance evaluation measures in order to
accurately reflect the performance of each branch office
by employing a diverse array of evaluation methods and
reasonable standards. The company is also considering
giving more weight to responsibility performance in
allotting performance bonuses, thereby linking its
responsibility center system with its performance bonuses
and thus maximizing incentives.
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I. Organization

Il. Information about Directors, Supervisors,

President, Vice Presidents and Managers

lll. Governance and Operations

(DBoard meetings

(INGovernance and operation of the
company as well as its divergence from
Corporate Governance Best-Practice
Principles for TSEC/GTSM Listed
Companies and reasons

(llNDisclosure of corporate governance best-
practice principles and how to locate
relevant regulations

(IV)Disclosure of important information about
the governance and operations of the
company

(V)Implementation of internal control system

(VI)Law violations resulting in punishment,
misconduct, and improvement

(VIl)Major board resolutions

(VIIDirectors or supervisors who were
on record or had submitted written
declaration for holding a different
opinion of major resolutions passed by
the board of directors

(IX)Resignation of person related to the
company's financial reports
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I. Organization

The organizational structure of Taiwan Post includes
the following:

AR EIRBASE - EAURAT T

LEEFNEILA > HlESRY - KIBESR
NFIER - RSB T ZIRREAL - WEE
HENEEGHEG -

QEEZE NN RIBELSRAFER - BB
B LSR5 AT -

BEMMEHIA - RIBACHEREMRAESR
LREBIE RN E R E TR A
BB MSHE N BRI EA AR EE
WELIA > BILZ - BREKEE - EEEMEL
N MRS TR B B -

LEMRREIZIAN > HESEHEE  WRENE
HARERY - EEAARGEES - E A
HEGEE AR

b E R EGT R EY - BEEMEZRALA
1FEEMRHERE - BRIEEERE5A > Hil
NEEE BEZREETA -

6.5 S e BRI E R © SRED R  RARE
i Sk BEEER ERERE K
firpg ~ AN ~ BURE - Eathe - EalE &
g L&A (Fipe) 5 13 B -

TBIERBTRE - AR EET O
J& o ReATECEE AL - T BT S R A
EHER -

8. E B MhpE B SR TR 2 A Gha B pg B o
L BEEERE - BUERM RS R IARR
o EA TR B B LR B R B B -

(1) The board of directors. The board is composed
of 11 to 15 directors. According to law and the
company's own Articles of Incorporation, this is
the company's decision-making body. In addition,
there is a board secretariat responsible for all
administrative affairs of the board.

(2) Three supervisors. According to law and the
company's own Articles of Incorporation, the
supervisors are charged with supervising the
company's financial and business operations.

(3) A president. According to law and the company's
own Articles of Incorporation, the president is
responsible for carrying out board decisions,
overseeing corporate operations, as well as
supervising all staff and departments of the
company. The president shall be assisted by
four vice presidents and one chief secretary.
In addition, there is an office of the president,
headed by a director.

(4) An auditor general (elected by the board of
directors) and an auditing department directly
under the board. The auditor general and
the auditing department are responsible for
conducting audits of the company and making
regular reports to the board and corporate
supervisors.

(5) A Strategic Planning Committee. The committee
shall have a chairman, who can also be company
president. The committee shall include one full-
time and four part-time vice chairmen as well as
several committee members.

(6) The company has 13 departments: the
Department of Mail Business, the Department
of Mail Operations, the Department of Philately,
the Department of Savings and Remittances, the
Department of Life Insurance, the Department of
Property Operations, the Department of Capital
Operations, the Department of Maintenance, the
Department of Personnel, the Department of Civil
Service Ethics, the Department of Accounting,
the Department of Information Management,
and the Department of Occupational Safety and
Health/General Affairs.

(7) There are 23 larger branches designated as
administrative and supervisory post offices, each
administering a group of smaller branches.

(8) Five mail processing centers. These centers
utilize high performance automated systems
to process mail, as well as integrating mailing
procedures, transport networks and collection
routes.
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Currently, the postal establishments include
administrative facilities as well as post offices and
contracted agencies. The postal establishments and
changes they have undergone in the last two years are
shown in the following chart.

BB ELLRR B &
Comparative Chart of Postal Establishments Unit: Office
HERESER] Types of Postal Establishments 9442005 9542006 B IR %6
(=gt #4/\ 5] Headquarters 1 1
Adm"TIStratlon %[5 Post Offices 23 23
Establishments
3£ Ff Total 24 24
E iR B FEEHEH L, Mail Processing Centers 5 5
P 1z #4135 Branch Offices 1,315 1,314 -0.08
b ISf (1755 T ) Pt Temporary Post
7 7
Offices
3£ Ef Total 1,327 1,326 -0.08
RS FPLHEFT Agencies 1,264 627 -50.40
Contracted AgeNcY | gyam (-t Samp Sales Agencies 3,805 3,364 -11.59
3£ Ef Total 5,069 3,991 -21.27
#&  &F Grand total 6,420 5,341 -16.81

it : O HFE BB LR -
HEEH - oAlCEER(GALE1273RF)
fi§pF HEA © 9545 H30H -
AR : G IEEE

R -
BT - GRiER - SR IR ;
T BV BRI T 2 B

R R R L -
AREARB R EAA EE dRe
B2 -

T

REECBI R A2 8 B RS -
RS R A A ST - STE - MR R
2K s TR IR BRI R
S -

Notes: In 2006, one postal facility was merged into another

Name: Taipei Rensin Post Office (Taipei Branch
127)

Date: May 30, 2006

Merged into: Taipei Chiang Kai-shek Memorial
Hall Branch

* Department of Auditing:

Providing guidance and performing audits on mail,
banking and life insurance operations; and performing
audits on the credit analysis of the life insurance
business's real estate mortgage loans, etc.

* Strategic Planning Committee:

Reviewing the company's major business and
investment plans as well as devising the company's
reorganization policies, etc.

* Office of the President:

Planning, implementing and assessing the
delegation of authority and duties; drafting, revising
or eliminating postal regulations and reviewing any
dubious interpretations; reviewing manuscripts; and

17
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communicating with elected officials, etc.

* Department of Mail Business:

Planning and promoting mail business plans and
marketing strategies; setting and adjusting postal rates;
establishing, closing and changing the status of postal
facilities, etc.

* Department of Mail Operations:

Planning and supervising the collection, dispatch,
transport and delivery of mails; ensuring the safety of
mail operations, etc.

* Department of Philately:

Developing, planning, promoting and assessing the
philately business; developing, designing, manufacturing
and selling philately products, etc.

* Department of Savings and Remittances:

Drafting operational policy and goals; handling
collection, safekeeping and review for its agential
business; dealing with investigations of judicial and tax
collection agencies, etc.

* Department of Life Insurance:

Drafting and overseeing the development plans and
operational goals of the company's simple life insurance
business; as well as planning, supervising and evaluating
its real estate mortgage loan business, etc.

* Department of Property Operations:

Reviewing, assessing and planning for investment in
development projects, joint development projects, and
postal properties utilization; as well as managing postal
properties, etc.

* Department of Capital Operations:

Managing postal capital; managing foreign exchange
and overseas investments; trading and managing
derivatives, domestic stocks, beneficiary certificates, and
so forth.

* Department of Maintenance:

Planning, supervising and evaluating machinery and
automobile maintenance; adopting, researching and
developing automated mail processing systems, etc.

* Department of Personnel:

Planning, executing and evaluating human resources;
drafting and revising regulations governing personnel;
managing affairs regarding staff, including examinations,
selection, assignment, appointment, discharge, promotion,
relocation, upgrading of rank, retirement, pension and
severance, etc.

* Department of Civil Service Ethics:

Uncovering and fighting staff corruption and handling
tips given by informants; overseeing procurement;
protecting official confidential information; preventing
sabotage and vandalism, etc.

* Department of Accounting:

Analyzing, preparing and auditing the budget and the
final account; analyzing, preparing and reporting capital
utilization; managing asset accounts and calculating
depreciation, amortization and reevaluation; preparing
and filing corporate tax and enterprise income tax;
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Information about Directors and Supervisors
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announcing financial information, etc.

* Department of Information Management:

Researching, analyzing and selecting new IT systems,
network, software and hardware equipment; drafting and
implementing office automation; drafting information
security strategies, and so forth.

* Department of Occupational Safety and Health:

Conducting investigations into accidents and
occupational injuries; managing staff health issues;
handling related paperwork; managing bookkeeping and
safekeeping of securities and account books; providing
office building security; procuring materials, providing
warehousing, receiving orders and supplies; procuring
services, etc.

II.Information about Directors,

Supervisors, President, Vice
Presidents and Managers
964F5H30H
May 30, 2007

EH (CIP5-3 R EE Y N1 ZOMEREE R A 96.03.03 AEEE AR
Director of N.H.Ho PhD from Chunghwa J&fE& 03/03/07 Vice Minister, Ministry of
the University Director General of Transportation & Communications
Board Taiwan Area National [EEHEEE R B IR AN FE S
Freeway Bureau Director of the Board, Yang Ming
H e TR Group
ISR EEERROERAFERER
Director General of Chairperson, Taiwan Post
the Bureau of Taiwan
High Speed Rail
CEEREEERR
Managing Director
of Taiwan Railway
Administration
HH BEYE DA ZY| 05.05.11 EEMENEH IR A FlFHEE
Director of M.Y. A Bl AR 05/11/06 President, Taiwan Post
the Wu Law, NTU Vice President, IS S REINEIZ=IN
Board Chunghwa Post (CHP) Supervisor, Mega Holdings
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HE BRE
Director of T.F. Su
the

Board

HFE T
Director of K.H.
the Ding
Board

HE IREERR
Director of K.L.
the Chang
Board

HFE I
Director of P.Y.
the Chang
Board

HE R
Director of  S.C.
the Huang
Board

HE e
Director of W.H
the Chen
Board

HE A
Directorof C.H. Fu
the

Board

B AR
HER
Law, NTU

BUE R BRE L
Masters in Public
Finance, Chengchi
University

FEEMAREBZE T
i Sl A R L
Masters in City &
Regional Planning,
University of
Pennsylvania

B RSB  FE T
a1t

PhD in Economics,
National Taiwan
University

RILCHE B & 7%
Department of
Accounting &
Statistics, Tamkang
University

AERTINIL AR ERIK A= 35k
SRE R A
PhD in Management
Science, State
University of New
York at Buffalo

EF BTN AR
&R 2t - P S
Doctoral studies in

Economics, University

of Texas at Austin

NNl A
Director, Chunghwa
Post (CHP)

BRI e £

=
Chairman, Securities
and Futures
Commission, Ministry

of Finance

T BllpR =
Deputy Director,
Council for Economic
Planning and
Development

B R B SR I
&
Associate Professor,
Department of
Economics, Fujen
University

TElE FRPEEME

=

=
Special Commissioner,
DGBAS, Executive

Yuan

EAVASR PN=-TE==10h
SRR RS T g
BRRERE
Chairperson of
Department and
Graduate Institute

of Business
Administration, NTU

A AR R I 2
HIThLE

Deputy Executive
Secretary, Taxation
and Tariff Committee,
Ministry of Finance

95.08.25
08/25/06

95.05.11
05/11/06

95.05.11
05/11/06

95.05.11
05/11/06

95.05.11
05/11/06

95.08.25
08/25/06

95.05.11
05/11/06

EEH PO EIRA BRI
H
Vice President, Taiwan Post

EE AP ERBEEZZHE
TEEREEEEER
Chairman, Securities & Futures
Institute

- EEHROERAFESE
Director of the Board, Financial
Information Service Co., Ltd.

TS R =

Director, Council for Economic
Planning and Development
HhEERER] TAER|E S
Director of the Board, China
Engineering Consultants, Inc.

HR SR T R LR T TR B
Assistant Director General,
Central Bank of the Republic of
China (Taiwan)

GEEET R AT R
Deputy Director-general,
Department of Statistics, MOTC

EIIVA=R PNE-SEl 20
P T BRI

Professor in Department and
Graduate Institute of Business
Administration, NTU

MIEE 2 H

Counselor, Ministry of Finance
FREEBE S R N FI B
Supervisor, China Development
Financial Holding Corporation



EHE
Director of
the

Board

HE
Director of
the

Board

=
Director of
the

Board

#=H
Director of
the

Board

E=E
Director of
the

Board

B
Supervisor

BEZEA

Supervisor

EZA

Supervisor

iy BH
M.H.
Hsieh

Al
D.H.
Hsiao

ot
Y.C.
Shen

=Rz
H.C. Lu

ELERA
K.M.
Cheng

EE
C.H. Lu

ER
S.F. Lin

Bt
C.T.
Huang

TR R ER A8 T
e+

Masters, Institute

of Shipping &
Transportation
Management, Taiwan
Ocean University

AR R EE TR
FERTiE L

Masters, Institute of
Management Science,
Chiaotung University

FRELA AT BGR
Department of Public
Admin., Chunghsing
University

=y -
Kaohsiung Institute of
Technology

I EET AR
;B'Z

Air Force Institute of
Technology

eSS R GV -
EEMHIEL

MBA,

Concordia University
Wisconsin

EHREERE 7%
Department of
International Trade,
Fengchia University

BUAERE NS TR
FeRThE

Masters,

Institute of Public
Administration
Chengchi University

EEABUNASERE] 95.05.11
ks 05/11/06
Deputy Director,

Department of

Transportation,

Taiwan Provincial

Government

EEEFEEN=ET 95.05.11
{55 05/11/06
Director, Information
Management Office,

Keelung Harbor

Bureau

ALV N s
Manager, Taipei
Dingjhou Post Office

95.05.11
05/11/06

95.05.11
05/11/06

HIE SR E R
Former Deputy
Secretary-

general, Postal
Workers' Union

HiJLEE S T E  95.05.11
=3 05/11/06
Former Chairman,

Chunghwa Postal

Union

FEE R
Director of

Accounting, Ministry
of Examination

95.05.11
05/11/06

95.05.11
05/11/06

TBlE L ERHR
Section Chief,
DGBAS, Executive
Yuan

TTEREEE =R
Deputy Director, 3rd
Dept. Executive Yuan

95.05.11
05/11/06

B ROnlERS

SRR
Director-General, Kaohsiung
Harbor Bureau
EEEEEM AT ES
Director of the Board,

CSBC Corp.,Taiwan

ElEgsRERE
Director-General, Keelung Harbor
Bureau

B R R AR
Manager, Taipei Hanjhong St.
Post Office

HREEE T R R
Vice Chairman, Chunghwa Post
Workers'Union

REEER T 5]t S
Director, CPWU Taipei Branch
aLE a5

Clerk, Taipei Post Office

T TR B 2RE R R
Vice Director-general, Second
Dept., DGBAS, Executive Yuan
EEEERAFEEA
Supervisor, Taiwan High Speed
Rail

B R E MR
Special Commissioner, Dept. of
Accounting, MOTC

TTEGEEE = AR
Director, 3rd Dept. Executive
Yuan
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951 H1H~954F12H31H
Jan. 1, 2006~Dec. 31, 2006

% T % %
Title Name
EH =

Director of J.S. Hsu
the
Board

HF PR 5 I

Director of C.H. Chen

the
Board
EHR Ll

Director of S.S. Wu
the
Board

HE EAneiih
Director of J.S. Liu
the

Board

E=E EE A
Director of M.H. Lan
the

Board

B JE TR fRTER:

Education Prime Experience EHEA
Date
Resigned
Board of
Directors

HESERE  HEHRAFESERE  1.95.05.10

(=X ot Chairperson, CHP

MBA from 5/10/06

Chinese Culture

University 2.95.08.06

8/6/06

GEREEE  EHEAF 95.07.16

# Bl b sl 07/16/06

Department of  Vice President, CHP

Law,

National Taiwan

University

EEMREEE ZOBEAREEHERERE 950510

ZAV VAV -1 N S 05/10/06

% - &5 ~ K Chariman, Department

BEZ A+ of Management Science,

PhD of Finance, Chiaotung University.

Insurance and

Real Estate,

Florida State

University
95.05.10
05/10/06

M RESgE  FIEHEEMNER 95.05.10

TECR Former Vice Secretary-  05/10/06

Shihhsin General, CPWU

University

{7
Note

1. EEALAFSBEEE T
i
Completed term on Chunghwa
Post's first board of directors

2. 95.05.26¥E (LA FI R 2HE
# ; 95.08.065H ¢
Appointed to a second term
of board on May 26, 2006;
submitted resignation on August
6, 2006

1. 95.05. 1B EALN FIZE2EHE
#=
Appointed to the second board
of directors of Chunghwa Post
on May 11, 2006

2. 95.07.16JE 5 E K
Retired from post on July 16,
2006
AL A B EE S E
Completed term on Chunghwa
Post's first board of directors

BEARAFEIEES T ER
Completed term on Chunghwa
Post's first board of directors

EEARFBUEE ST E R
Completed term on Chunghwa
Post's first board of directors



g - P
Supervisor M.S. Yang

HFE FETE
Director of C.C. Lai
the

Board

LIEARRZ EERR

Principal Corporate Shareholder

5 A& B 44 Corporate Shareholder Name

Ministry of Transportation and Communications

95.05.10

05/10/06
BUAREM  TERIMER 96.03.03
WrFERriE L Deputy Secretary- 03/03/07
Masters in General,
Public Finance, Executive Yuan
Chengchi
University

EABRZ EERG R

2 NOREES

B 2 ISTL R
1

Completed term on Chunghwa
Post’s first Supervisor

1.

=

95.05. 118 AN F L 2fEE S
TR EEMEETEER
Was appointed to board at a full
meeting of Chunghwa Post's
second Board of Directors on
May 11, 2006

. 96.03.02:5 B Uk

Submitted resignation on March
2, 2007

964516 H
May 16, 2007

Principal Corporate Shareholder

ARNFR/RE DL EHBIEESE - NERAAESE

is not applicable.

Since Taiwan Post is a 100% state-owned enterprise, this

2QEFRNERNER 964204130 H
Information about Directors and Supervisors Apr. 30, 2007
5 e A
EE | mEmaEl R - e TSR TR
Qualification | /- 1 s o l3 a5 |g | fH&E
5 years experience in the field of business, law, Notes
#:4iName finance, or banking
Al BR T
N.H.Ho VIVIVIV]V
RERG
M.Y. Wu v VIVIVIVV
BRE
TE Su Vv VIiV|V |V |V
ToEe
K.H. Ding \Y; V|V|V|V|V
PR 3
W.H.Chen v VIVIVIV)V
SREEMK
K.L. Chang v VIVIVIV)V
R
P.Y. Chang v VIVIVIV)V
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S.C. Huang v VIVIVIVIVIY
Cfﬁfrlf_;%uli'llj v VIV|VIV| V|V
ELE):
M.H. Hsieh v bl N A
fa—ﬁﬂsm Vv VIV|V|V| V|V
E?T_Eu v V| VIV VI V]|V
Y A5
?(Eg%f;;en v VARVARVARVARVARY,
LI Uz
K.M. Cheng v VIVIVIVIVIY
i}f}{al_ﬂi%n v VIV|V V|V |V
s v VIV IV V| V|V
C.T. Huang
e
?Z}(iu Vv VIV|V|V| V|V
e Note:
1 JER AT SR ) R . B 1. Neither an employee of the company, nor a director,
= == LN supervisor, or employee of an affiliated enterprise.

2. JFE R E AR ERTIROME T 22
— Dl EEF AT TR B ARARE -

3. IERs BT 2 N Z BB B I E DI ERH
B -
4. JEER SRR A AR ER T IROTE 2L

AU EEARRZES - BEEA - Z (B ABFF
TR AR AR ZEE - BB Z A -

5. JREANFIR M « A R L F] el
LEH > EEASGEHE NSFRE TP E
JEeER

6.3F7%?x_ fﬁﬁq%{%ﬁ N FERRA (R ZE S~ 7S

E{iiﬁﬁa’% R EHENL  HWE &
% NFEEEERE B E B A EE
(H=HE) EZgA (EF) - 8EARHER
& -

. Neither, directly or indirectly, owns more than 1%

of Taiwan Post's outstanding shares, nor a top-ten
individual shareholder.

. Neither the spouse nor an immediate relative of a person

specified in Notes (1) and (2).

. Neither a director, supervisor, or employee of a legal

person shareholder who, directly or indirectly, owns
more than 5% of Taiwan Post's outstanding shares, nor
a director, supervisor, or employee of a legal person
shareholder who is a top-five shareholder of Taiwan
Post.

. Neither a director, supervisor, or manager of a company

or institution doing business or having a financial
relationship with the company, nor a shareholder holding
5% or more of the company's outstanding shares.

. Neither a professional nor an owner, partner, board

director, supervisor, manager, or a spouse of any of the
above-mentioned of a company or institution that had
provided financial, business, or legal services to the
company in the most recent fiscal year.



96E5H10H  May 10, 2007

HIEERR G (964F3H3HEHIE)
Lai Ching-chyi, Former Chairperson
(Finished his term in office on March 3, 2007)

BIHEARSH R E
Su Tian-fuh, Vice President

BT

RIFERCH s

Huang Shu-chien, Vice President

TarET: BEREIR
Yeh Shun-min, Auditor General

HIERIAEEE B (95%E7 H 16 HEME -
954£3 916 H—5H 10 H B UE SR AR R HERRES )
Chen Chi-hsiung, Former Vice President(Finished his term in
office on July 16, 2006, from March 16 to May 10, 2006,
he took the seat of Acting Chairperson and President.)

BlfERcE HimE

Hu Sheue-yun, Vice President

BIFEARSHE BEKZ
Yen Yung-an, Vice President

—

FAEME el
Chou Wu-hsiung, Chief Secretary
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% % %
Title Name
AR REE
President M.Y. Wu
[l iehsE FRE
Vice T.F. Su
President

ElREst HEE
Vice S.Y. Hu
President

e st i
Vice S.C. Huang
President

BlHaRe K%
Vice Y.A.Yen
President

HERET TERER
Auditor S.M. Yeh
General

EEWE [
Chief W.H. Chou
Secretary

=

Education

LA
B
Law, NTU

B AR
EEER
Law, NTU

56 B B ] 1 12
REFEETHIT
ZERTRE 1
MBA, Oregon
State University

DAZIPN-

L TR
Architecture,
Chengkung
University
BUGRE

R FEATRE L
Masters, Chengchi
University

Ak
EER

Law, NTU
RRKRE

P E

Law, Soochow
University

T EGERE

Prime Experience

AN H]
[ElFgs il
Vice President, CHP

EN/NGTEETES =8 A
£

Director, Mail Business
Dept., CHP

P /NS

HEFER%

Auditor General, CHP

ZN/NE|
FEME
Chief Secretary, CHP

KAFESEMRR
3

Director, Capital
Operations Dept., CHP

AN H]

[Elpigcediil

Vice President, CHP
AN FE FEMERR R R

Director, Savings &
Remittances Dept., CHP

EHE  HEFREY

H Other Current Position(s)
Date

Elected

95.05.11 — ~ fTHFERERERZEGH

05/11/06 RIAESERATIE/MEE
g8
Member of the Committee
for Planning and Promoting
the Utilization of Long-
Term Funding of Council
for Economic Planning &
Development
F REHRETEFEHRER
Member of the Anti-
corruption Newsletter,
MOTC

92.08.13
08/13/03

94.09.15
09/15/05

—  BEIREERITEREREREA
Standing Supervisor,
Cathay United Bank
» ASE AR E S
31
Member of the Sexual
Equality Task Force,
MOTC

95.07.17 HEREROERAFES

07/17/06 Director, Chunghwa Express

95.07.17
07/17/06

94.09.15
9/15/05

95.07.17
07/17/06



Sl
Fika
Director,
Philatelic
Dept.

R E SRR
s
Director, Mail
Business
Dept.

R T
i £
Director, Mail
Operation
Dept.
e
G
Director,
Savings &
Remittances
Dept.

J £
Director, Life
Insurance
Dept.

B EE R
s
Director,
Property
Operations
Dept.

s
Director,
Capital
Operations

g I
D.H. Su

REAR
J. M. Chang

e
e

C.D.Lu

e
R. Y. Chou

Fe {5
J.C. Chen

B

R. S. Chen

Administration,
Chunghsing
University
BUGREFHETR
Law, Chengchi
University

ELZS
EER
Law, NTU

LN
[

Political Science,
NTU

BUGKE
e

Law, Chengchi
University

ZRE RN T2
b AR TAZHF 5%
FTiEL:

Master of Civil
Engineering,
Thailand Asian
Institute of
Technology
B

M 15 Rl 52 P
fH

Masters in
Finance, NTU

RAF G LR EHE
Jok ot £

Director, Occupational
Safety and Health Dept.,
CHP

ENANEI Y-GS
ZEEEE
Member of the Strategic

Planning Com.(SPC)

B AR
Manager, Taichung
Branch

BbEE &I
Assistant Manager,
Taipei Branch

AL e
Manager, Changhwa
Branch

T S R e 5 il e
£

Former Director of
Maintenance, DGP

ZAN/NETE-E S
Senior Executive, CHP

92.10.03
10/03/03

95.07.19
07/19/06

93.11.18
11/18/04

95.07.17
07/17/06

94.07.16
07/16/05

92.01.01
01/01/03

95.11.22
11/22/06

B ROnERs

PERERDERAFES
Director, Chunghwa Express

TERE R ZEg T
RINESE A T/ MR

& A& Staff member of the
Committee for Planning and
Promoting the Utilization of
Long-Term Funding of Council
for Economic Planning &
Development
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it (HETL%
Ji £ HERRER T
Director, =
Maintenance  3#ft)
Dept. H.N. Wang,
Director,
Occupational
Safety and
Health Dept.,
CHP
N K E B RE HITEPEGH g AR 92.01.01
83 Y.T. Yen P E A = 01/01/03
Director, Law, NTU Former Director of
Personnel Personnel, DGP
Dept.
R R IRENE GERE Bh e e 94.04.27
7Ry C.C.Chang %R Manager, Keelung 04/27/05
Director, Law, NTU Branch
Ethics Dept.
gatiE RfasE aERE FRAFEHEZREFH Y 93.09.07 FEJUERGERAREZA
iz e I.H. Wu PR EHER R 09/07/04 Supervisor, Chunghwa Express
Director, Commerce, NTU  Senior Executive
Accounting & Deputy Director,
Dept. Accounting Dept., CHP
EAfE = SPAG HEFRE AAFHMZERE 931210 FERBIERTEZEAT 2B
Fidas P.Y. Lu REEEHR 0 RE B R PR £ 12/10/04 &G SRMEFETLEEGE
Director, Business Admin., Senior Executive & =
Information Fengchia Acting Director, Mail Member of the Banking
Management University Operation Dept., CHP Automation Committee, the
Dept. Bankers Association of the ROC
BHLAEH EEH FRBLAER KAFEH SRR 95.07.19
R R H.N. Wang EER 553 07/19/06
Director, Law, Chunghsing Director, Mail Business
Occupational University Dept., CHP
Safety and
Health Dept.
aAtE & PR 1S AN EER NNl 93.11.19 FERERHERAFESE
pseE S.D. Chen EHRIEAELIE  Director, Information  11/19/04 Director of the Board,
Manager, Masters in Management Dept., Chunghwa Express
Taipei Branch Management CHP
Science,
Chiaotung
University
B GI=1 GERE G E R EIE 93.11.18
ez S.C. Chen I A Assistant Manager, 11/18/04
Manager, Economics, NTU  Taichung Branch
Taichung

Branch



e R
HEEH
Manager,
Kaohsiung
Branch

W& ey
st
Manager,
Panchiao
Branch

=EHIE
FEEE
Manager,
Sanchung
Branch

HR R S ey
HEE]
Manager,
Chungli
Branch

HE R
HEE]
Manager,
Taoyuan
Branch

BhEElfs
HEEE
Manager,
Keelung
Braneh

L
FRESE
Manager,
Changhua
Branch
SIFE
R
Manager,
Fengyuan
Branch

b
R
Manager,
Hsinchu
Branch

EREERE
C.C.Su

BaHEA L
M.S. Chen

M.Y. Shen

R g e
C.H. Tseng

* &
C. Wang

ZEfE
S.C. Tsai

H B
M.L. Hung

kR
C.C. Yao

B4l
i
St

Y.C.

<

eng

Administration,
Chunghsing
University
RIS L RS
25 LRAGRR
Labor Relations,
Chinese Culture
University

PR
NHTHBCR
Public
Administration,
Chengchi Univ.

L N
TRV
Economics, Fujen
University

RPN
PR

Commerce, NTU

LN
BOARE T IE
Masters in Politics,
NTU

LA
B
Law, NTU

R
TEBIRE SR
German, Fujen
University

KT REE
RRE TR
Transportation &
Communication
Management,
Chengkung
University

EALE = EE
Assistant Manager,
Taipei Branch

Bk B ey A
Manager, Taoyuan
Branch

RS = EI
Assistant Manager,
Panchiao Branch

ZN/NSIEERCL =& 7
Rl &
Deputy Director, CHP

RN FEFEEE R
Bl &
Deputy Director, CHP

T AL E = EIE
Assistant Manager,
Taipei Branch

ZN/NE|
wE (—)
Secretary, CHP

ElwiE Tl
Assistant Manager,
Changhua Branch

ahEER R

93.07.05
07/05/04

93.01.16
01/16/04

94.07.16
07/16/05

93.07.16
07/16/04

94.05.01
05/01/05

94.04.27
04/27/05

94.07.15
07/15/05

92.02.27
02/27/03

92.10.13

Section Chief, Taichung 10/13/03

Branch

5N

VNS

SRS
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R
R
Manager,
Chiayi
Branch

=k
R
Manager,
Tainan
Branch

B
i)
Manager,
Fengshan
Branch

HRE =
HEE]
Manager, Ilan
Branch

eSS
FEEH
Manager,
Miaoli
Branch

AT E
il
Manager,
Nantou
Branch

EMEL
)
Manager,
Yunlin
Branch
FrEmlE
st
Manager,
Hsinying
Branch

PR E =
R
Manager,
Pintung
Branch

w75 ik

S.0. Huang

BT
Y.C. Chiu

INEEE
C.Y. Lin

CIREEES
C.H. Ho

Y.J. Chu

BEEG S
C.C.Ho

SR
C.C. Chang

B
K.H. Yang

PR s
Y.L. Chen

FRII AR ER

T E B AE LT
Masters in
Management,
Chengkung
University

T AR R e
FEER

English,
Kaohsiung Normal
Institute.

B LR
EXESA

Law, Chinese
Culture University

RILRER
PRbzR
Insurance,
Tamkang
University

BT
BIFEE 5%
International
Trade,
Fengchia Univ.

Ep e
T TR
Open Junior
College

=

RS
Horticulture,
Chiayi Agriculture
College

EES
BT
Political Science,
NTU

1= e AT 22 e
EIER
Chinese,

Kaohsiung Normal
Institute

T e
Manager, Hsingying
Branch

B R R
Manager, Taitung
Branch

e B R
Manager, Hsingying
Branch

25 5

FEE]

Manager, Ilan Branch
25

TR AT RS
Manager, 47th Branch,
Hsinchu PO

EEEES
FHR
Business Admin. Sec.
Chief, Taichung Branch

EHR

aHEER R
Section Chief, Taichung
Branch

BRI O
£
Director, Tainan MPC

o B (i P P L
FE

Deputy Director,
Kaohsiung Mail
Processing Center

93.08.24
08/24/04

93.01.16
01/16/04

94.07.16
07/16/05

94.07.16
07/16/05

92.10.17
10/17/03

94.08.15
08/15/05

94.09.09
09/09/05

96.01.16
01/16/07

93.01.15
01/15/04

it TR HE R

96.01.16F1(F

Note: Former manager Y.S.

Huang resigned on
01/16/2007



{EHE 5
st
Manager,
Hualien
Branch

BRE
HEEH
Manager,
Taitung
Branch

A =)
R
Manager,
Penghu
Branch

aAtE R
HALLEE
Director,
Taipei Mail
Processing
Center

BREEL (R
L EE
Director,
Taoyuan
MPC

R E R
HLERE
Director,
Taichung
MPC

B
HAULERE
Director,

Tainan MPC

e IR
HuLEE
Director,
Kaohsiung
MPC

HRE
C.H.Ku

WA
K.H. Shen

g4
L.S. Tu

B
S.S. Chen

(R
C.K. Wu

BRIETE

C.T. Yen

(GRS
REH 3 T REUHR
W
Y.C. Chiu
PREEST:

C.K. Chen

ERlEE e
PR EEIRE
=

International
Trade, Open
Junior College

FRTREE
PEEHER
Business
Administration,
Chengkung
University
TR ER
G G EE
Open Junior
College

EE P
PENE
Law, NTU

WILREE
HEEE SR
English,
Tamgkang
University
Zeri R
NEEATECR
Public
Administration,
Open Junior
College

REI L RE
THEGR

Urban Affairs,
Chinese Culture
University

N/NSTY i 375
% (—)
Auditor, CHP

AN FEIFER
e (=)
Auditor, CHP

S

I LE R

Section Chief, Fengshan

Branch

NN i 5754
ez (—)
Auditor, CHP

cAtEFER R

Section Chief, Taipei

Branch

ER kST
Manager, Taitung
Branch

S AR
Section Chief,

Kaohsiung Branch

94.07.15
07/15/05

94.07.15
07/15/05

94.07.15
07/15/05

92.02.24
02/24/03

94.01.16
01/16/05

94.07.16
07/16/05

92.02.21
02/21/03

EB .

VNS

SRS
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LEE 7 H 95F1H 1H F954:12H31H

The Remuneration of the Members of the Board Jan. 1, 2006 —Dec. 31, 2006

Bgronlics | B

e _ & | EEE ifi 22 LA HAh
kA 12, i Fe || BREE ik sl y
Title Name Sala Bonus Part-time | Distribu- &P b

i Job Pay | tion of Net Percent of Net Others
Earnings Earnings
®H HFCE GR
ﬁ%’% FHER (REL) 454,822 | 795,615 0 0 0
Chairperson J.S. Hsu
== EEDH (2
e HET GE2) 1) g014 | 16,647 0 0 53,995
Chairperson C.C. Lai
HE =KL (§E2) 0 0 0
Director of the Board S.C.Huang
HE RERE (FE2) 0 0 0
Director of the Board M.Y. Wu
HE wAE (FE2) 0 0 0
Director of the Board T.F. Su
HE BRI (FE2) 0 0 0
Director of the Board C.H. Chen
= = (FE3)
20,800 0 0
Director of the Board J.S. Hsu
BHE TruEE
Director of the Board K.H. Ding 93,600 0 0
=5F Bl ()
2,4
Director of the Board S.S. Wu 62,400 0 0
=2 17[ 3 § 4
L e (g2 62,400 0 0
Director of the Board J.S. Liu
HE &
Director of the Board W.H.Chen 31,200 0 0
== =t
E.% IR 91,000 0 0
Director of the Board K.L. Chang
= | NizE]
§$ R 104,000 0 0
Director of the Board P.Y. Chang
:i:.% e 104,000 0 0
Director of the Board S.C. Huang
o=
§$ sl 96,000 0 0
Director of the Board C.H.Fu
EHH HEE
64 0

Director of the Board M.H. Hsieh /000 0
BHE BT
Director of the Board D.H. Hsia 88,000 0 0
H5F RS (5F2) 0 0 0
Director of the Board Y.C. Shen
HE EB5ERE (FE2) 0 0 0
Director of the Board K.M. Cheng
HE EEHHW (FE2)

. 0 0 0
Director of the Board M.H. Lan
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HE

Director of the Board

=5l (5E2)
H.C. Lu

1 M EEFEE95.3.16 HHIT : 95 HE Note 1 : Chairperson J. S. Hsu finished his term in
FEHREIIMNMEEED » IR LLH office on March 16, 2006. During his term in
=t o 2006, he received only a monthly salary and no

. N . . L honorarium.

A2 *EYELT%E%E,&E;RE‘Z N /Ef = KEE é&% Note 2 : Chairperson C.C. Lai and board directors S.C.
i BRORE ~ TROEME - EERT » BT Huang, C. H. Chen, M.Y. Wu, T.F. Su, Y.C.
HHREHEEE - 5 RLLA #FEE ;-a7J<E‘Z Shen, K.M. Cheng, and M.H. Lan received only
295.3. 16 HIE: + B 5 M2 95.7. 16 E11F: 5 monthly salaries and no honorariums. S.C. Huang
HHRAFR95.5. 10F0/F finished his term in office on March 16, 2006; C.

= Y, e H. Chen finished his term in office on July 16

= = =FHA % T ’ ° ‘

FE3 : FHE5195.5 26 LTS - 95.8.6EI(E 2006; M.H. Lan finished his term in office on

FE4 - BREZ15295.5.10E1F ; ZIB/295.5.10%] May 10, 2006.
ff - Note 3 : J.S. Hsu became a board director on May 26,

- o 2006 and finished his term on August 6, 2006.

2E5 AN FMRAB IR - BB (A ) oted o8 g A
100% * SRR B B AL - Y ofe 4255, W finished s term In office on May 10,

= Y S i, A 2006; C.C. Liu finished his term in office on May
8 B TR S S - 02006
Note 5 : As a 100% state-owned enterprise, there is no
distribution of earnings, employee bonuses, and
stock options.
2. N Vg 95:F 1F|1[ 12955 12F|31}!
The Remuneration of Supervisors Jan. 1, 2006 — Dec. 31, 2006
Y Y l:lg[/ S | &R B2 ) . :
pemts | EEIE e TR |
3 g & EETT:\ F 77 Remu 'l“f& 4 ,ﬂ
L i £ aly neration from Distri- - P (%) Other
e RNEIT EI(;Tt])eP . bution of Net Earn- k] Percentage of tFngrr]T;unera—
y ings Net Earnings
e - HE
Supervisor S.Fl Lin 96,000 | 0 96,000 0
ol pitH 96,000 | 0 96,000 0
Supervisor C.T.Huang ' '
Tree TP
o 24,000 | O 24,000
Supervisor M.S.Yang 0
= FFe
OIS l [
Supervisor W L 53419 |0 53,419 0

i - BHIEHR95.5.10 H EME

3 - MRS H R B RS 2 S

The Remuneration of President and Vice Presidents

Note

: M.H. Yang finished his term in office on May 10,

2006

951 H1IHESF12H31H
Jan. 1, 2006 — Dec. 31, 2006

'_‘?:}E \LI

: 7 WRERLEAT | gy

wyom g, e : i S O

Title Name Bonus Total Percentage of Net Others
Earning

AUAEZE APy (FF

W P (L 306 848 707,215 1,104,063 33,698

President S.C. Huang

Hhsed A GFE2)

President MY WU f 1,809,522 876,716 2,686,238 85.706
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E'Jw’l%»'iii' P 2 (§53)

Vice Preident C.IEL Chenﬁ 837,959 873,584 1,711,543 61,084
E'J?Fﬂiii' HRCHY

Vice Preident | T.F. Su 1,561,572 610,653 2,172,225 42,244
E'J?F&Ei' HEE

Vice Preident | H.Y. Hu 1,553,172 610,653 2,163,825 33,458
E'J?J,Ei' ?i{ﬂi [t

Vice Preident | S.C. Huang 1,554,780 610,653 2,165,433 34,400
il el 1,510,536 579,796 2,090,332 32,451
Vice Preident | Y.A. Yen g ' 109y, ,

i

FE1 ¢ EUKEA95.3.16E{T -
22 BRAHRO5.5.1185(T -
A3 ¢ PR bR 95.7. 16 E1{E:

A4 KRR FEIRANEEZE - HEUT (D) Fr Kk
100% - i ek o B se B THRLF 48 ~ HY
15 B TRER MR AR -

\

Note 1: President S.C. Huang finished his term in
office on March 16, 2006.

Note 2: M.Y. Wu took over office on May 11, 2006.

Note 3: C. H. Chen finished his term in office on
July 16, 2006.

Note 4: As a 100% government-owned enterprise,
there is no distribution of earnings,
employee bonuses, and stock options.

=~ NEIRIBEERT Ill. Governance and Operations

Attendance of Board Meetings (10 total) for 2006

34

OSFEEEEGPAGION - EH - BB AHIIE

AT -
o 4G HRH (F1) WX | ZetlhiFERE | EEH (ﬁ@ AR (%) | faE
. #(B) Attendance | Attendanceby | [ B/A ] G£2) Notes
Title 1) Name | .
in Person Proxy Actual Attendance Rate
HER HEE |4 0 100 1.95.03.1655 A EI(E:
Chairperson | J. S. Hsu HEE -
2.95.05.265t {1 #
2 ; 95.08.0655 5
HME -
1. Relinquished his
chairperson duties
on March 16, 2006
2. Became a board
director on May 26,
2006; resigned on
August 6, 2006
HH BUKEL | 2 0 100 95.03.16/ v iR PR EH]
Director of | S.C. £
the Board Huang Retired from post on
March 16, 2006
HE PRESIE | 6 0 100 95.07.16/H iz 1R PR H]
Director of | C. H. £ -
the Board Chen Retired from post on
July 16, 2006
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EE REL |4 0 100 95.05.10%{T: -

Director of | S.S.Wu Finished his term of

the Board office on May 10,
2006

=HE Flgat | 3 0 100 95.05.108{F: -

Director of | J.S. Liu Finished his term of

the Board office on May 10,
2006

E=H BB | 3 0 100 95.05. 10T -

Director of M.H. Finished his term of

the Board Lan office on May 10,
2006

HERK HEEH |7 0 100 95.05.11F5 (T 5520 &

Chairperson | C.C. Lai HEEERR -

Became the second
chairperson on May

11, 2006
E=H REWHE |7 0 100 95.05. 115t T -
Director of | M.Y. Wu Took office on May
the Board 11, 2006
HE #HRE |3 0 100 95.08.25t (T -
Directorof | T.F. Su Took office on August
the Board 25, 2006
HE TwEE |8 2 80
Director of | K. H.
the Board Ding
HE PR | 3 0 100 95.08.25%L (T °
Director of | W.H. Took office on August
the Board Chen 25, 2006

EH pREEMR | 10 0 100
Director of K.L.
the Board Chang

HE R | 10 0 100
Director of PY.
the Board Chang

=E HatE | 10 0 100
Director of S.C.
the Board Huang

HH BEI |9 1 90
Director of C.H. Fu
the Board
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EHH HEAKE | 6 4 60
Director of M.H.
the Board Hsieh

HH A |9 1 90
Director of D.H.
the Board Hsiao

e ThsefE | 10 0 100
Director of Y.C.
the Board Shen

EH SR | 10 0 100
Director of K.M.
the Board Cheng

EH 2ok | 7 0 100 95.05.115E T -
Director of | H.C. Lu Took office on May
the Board 11, 2006

YN wEXR | 10 0 100

Supervisor S.F. Lin

B BEoGHE | 10 0 100
Supervisor C.T.
Huang
BZA B |1 A2 333 95.05.108E(F: °
Supervisor M.H. 2 leaves Finished his term of
Yang office on May 10,
2006
BN EfkE | 4 FHlR2 66.6 95.06.23Fk(T:
Supervisor C.H.Lu 2 leaves Took office on June
23, 2006
HoAth fERCE ST
AR AR Z 3T R IHE MR L E R AR E R A E BN ER R EE - fE

HOHESEG HI - 5] BEAS - AR EEERAAFHE T EEERZEM -

2 ERUHNERRHRSEEHITEY - BRHERLEY  BERNE - B 5l K DU 2 R EE -

3EFEE I EE R ERGMEZ HIE (PIURIIEIRZEY A ENENES) HITHLHE -

Others:

I. Any matter listed in Article 14-3 of Securities and Exchange Act as well as any recorded board resolution for which
an independent director has a dissenting opinion or qualified opinion should be noted in the minutes, detailing its
date, term, issue, all opinions of the independent director(s) and how the company handles it.

I1. In the event that a director has to avoid voting on a resolution because of a conflict of interest, the name of the

director, the content of the resolution, reasons and the result of the vote should be noted.

I11. Goals (such as setting up an audit committee and raising information transparency) of the board for the year and

the closest fiscal year as well as evaluation of its work.




Al EE - BERABEANE  JERTEE AR

FfE e AR AL -

Ah2 C FER T HATEEEESE

UN: 12N

(P LR 1309 » SIS ()25 (%)

I DU A e 0 ] o 265 o B o B HLE R

H (3 EREETRZ -

HH
Item

— O AR S R
(—) AFIFEH R RSB &
Rz 520
(=) AFZEEEERAFZE
SRR S T B R B AR
il HEZIE P
(=) A EIEST BLRR A 2 R b 142
BT R Kotz =
1. Equity Structure and Shareholder
Rights
(1) How the company handles
shareholder suggestions and
disputes
(2) Company's control of the list of
its major shareholders and final
decision-makers
(3) How the company establishes
its risk-management mechanism
and firewalls involving related
enterprise

= EHEG MR
(—) AFREBIIEFZIEY
(=) EHIFHGL#RE & s F AR L
I
1. Organization and Responsibilities
of the Board of Directors
(1) Establishment of independent
directors
(2) Regular assessment by
independent CPA

HEIEEE
Status of Operation

(—) RAFIREINEITIRE
(2) BAFIRBEENHE - 2
Ji SR U A5 Al
(=) A FEHE369-1ERFTAR
i B (R EZE
(1)The company has not issued

stock.

(2)The company is a state-run
corporation with MOTC as its
sole share holder.

(3)The company has no affiliated
enterprises as prescribed in
Atrticle 369-1 of the Company
Act.

(—) HETHARREHILES -
() BATFIZHFH G HENFRAR
BT ER R 2 FH e P B 22
£ - MCEEE E SRS TET
B EFEMETAE (R FREE
FIZERTR -
(1) None designated at present.
(2) Company auditors are hired
in accordance with the
Government Procurement Law.
The contract is reviewed on a
yearly basis.

2 NOREES

Note 1: When a board director or a supervisor
works for a legal person, the legal person's
name (company name) and the name of its
responsible person should be disclosed.

Note 2. By the end of a year, the dates of any board
directors or supervisors' resignations and
their actual attendance rate should be noted.

HESRIT 2N FVA B B S T

A FFTE KR A

Divergence from Corporate Governance
Best-Practice Principles for Banks and
reasons

ARANFCRMBEBE TR T AT E e
il R FERZ il B i o AR S PRI FaE
HIRE ~ WS H N B E SRR
WL EEANITES - SITTERZERNSE B
P BB R I L

The company, in accordance with the
"Enforcement Regulations For Bank
Internal Audit Control System" by the
Ministry of Finance, has established an
internal control system, a chief auditor
system and an audit department under the
board of directors to conduct unprejudiced
auditing in order to firmly implement the
internal control system.

RAFRGRBBIGRA - EREHHE
HIRZIR » AN F B2 EE R EES
14N » ERAEFEF2A - SREFERE
HERfR - SFEIIRE - TEREIEE SR S
BB - S TESEIA - R
BT fRMtEEEEEER - BAE
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The company is 100% owned by the
government, and all directors are appointed
by the MOTC. The second board of
directors of the company consisted of 14
directors. Two of the board directors had
special expertise, providing professional
opinions and enhancing the professionalism
and independence of the board. Three
board members represented the employees,
bringing input from below, serving the
function of communication, coordination
and monitoring.
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I11. Organization and Responsibilities
of the Panel of Supervisors
(1) Establishment of independent
supervisors
(2) Communications between
company employees and
supervisors

Py~ EEITEFERAR A BEEIEZ
15
IV. Communications channels with
related parties
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V. Disclosure of information
(1) Through company website
(2) Others such as an English website,
personnel in charge of collecting
and disclosing information,
implementation of spokesman
system, shareholder meeting
records on company's website, etc.

N AFRREERIEEGEFIRE
EEEEEP
VI. Status of operations for the
company's audit committee, etc

(—) HnMARR BRI LR
e

(=) BREEG TSR
NFFEBHE - #EE KR
BEE A\ ITRE R I SR B
DIRE - SR NSRBI
AN FIZERS KA B ART »
A EZ N R R ST -

(1) None designated at present.

(2) Corporate supervisors are
invited to attend all board
meetings; corporate supervisors
may, at any time, investigate
the company's business and
financial situation, and audit
the company's accounts and
paperwork.
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Customers may write to the
company through the email box
on its website or call its toll free
customer hotline for suggestions,
complaints or disputes.
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(1)The company has set up a
global website to disclose
company information.

(2)The company has issued

“Guidelines for Taiwan Post
Press Releases.”

HETM R BEHF TR BT HFI6E
=EH -

None at present time
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The company is 100% owned by the
government, and all supervisors are
assigned by the MOTC. The second board
of the company had three supervisors, who
monitored the financial situation and the
execution of the company's business in
accordance with law and the company's
articles of incorporation.

AN FRURAS B B B A B & 873 ] DH .2
" el T frf < R S S 75 I T3 e il B R R Al
FEF s BT AE RIS - AERE
KEH R e BB B GG LR - MBI
SRTTH - SAITRE LSS B PR e
RE o
In accordance with Regulations Governing
the Internal Controls and Audit System
for Postal Remittances and Savings,
proclaimed by the MOTC and the MOF,
the company has established an internal
control system, an audit system and a
department of auditing under the board.
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VII. Please detail the company's governance and operation, as well as the differences and reasons for deviations from the
Corporate Governance Best-Practice Principles for Banks: (see above)

VIII. Other important materials that may assist others to understand the company's governance and operations (such as
further education and board meeting attendance of the company's directors and supervisors, risk-management policies
and evaluation, customer protection, the avoidance of conflicts of interest on the part of the board directors, company-
purchased insurance for its directors and supervisors, as well as the company's social responsibilities).

LOSFREERNER NEBZEL

1. Status for Further Study for Directors and
Supervisors in 2006

BHRRA AT EFREEA IR ERRZEESEEA
Course Offered by Course Date Seminar on Attended by Directors or Supervisors
{5 1S Hsu
TEERE AR AT S 95.08.01 AN R A ]| JRME P.Y. Chang
National Association of Corporate o Case against Directorsor  #BHE M.H. Hsieh
. 2006. 08.01 . -
Directors(NACD) Supervisiors =5k H.C. Lu
¥[5¢HH K.M. Cheng
2.954F FEHE H HIE S B AV EH gAML ¢ 2. Attendance of the Board Meetings During 2006:
- i 1) FEX ; .
S 4 i ) TR (31 TR iz
. Obligatory Attendance .
Title Name . Attendance of Meeting Remarks
of Meeting
ERER HE 4 4
Chairperson J.S. Hsu
HE E=viND 5 2
Director of the Board S.C. Huang
HE ok o e 6 5
Director of the Board C. H. Chen
HH S 4 4
Director of the Board S.S. Wu
HE 2Pt 3 3
Director of the Board J.S. Liu
HE B 3 3
Director of the Board M.H. Lan
HREE e 7 7
Chairperson C.C. Lai
H=H REfG 2 2
Director of the Board M.Y. Wu
HH HRE 3 3
Director of the Board T.F. Su
HH Ty 10 8
Director of the Board K. H. Ding
HEH PR HE 3 3
Director of the Board W.H. Chen
HE sRAERR 10 10
Director of the Board K.L. Chang
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EHE RN 10
Director of the Board P.Y. Chang
EHE e 10
Director of the Board  S.C. Huang
e {E R 10
Director of the Board C.H. Fu
- AT 10
Director of the Board M.H. Hsieh
- 1Al 10
Director of the Board D.H. Hsiao
EE TR 10
Director of the Board  Y.C. Shen
EE BB 10
Director of the Board K.M. Cheng
EE =St .
Director of the Board H.C. Lu
B RS 0
Supervisor S.F. Lin
BEEA B

N 1
Supervisor C.T. Huang 0
BEZAN 15 BHE 3
Supervisor M.H. Yang
BEZA B 6
Supervisor CH.Lu
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3.In accordance with the company's articles of
incorporation, a member of the company's board
directors should not vote in any resolution where there
is a conflict of interest or duties.

4. Regarding consumer protection and customer policy:
Contracts between the company and its clients have all
been revised in accordance with the regulations of the
Consumer Protection Law in an effort to avoid disputes
resulting from advertisements and standard contracts.

5. Regarding risk management: in accordance with
the regulations set by its competent authorities, the
company has assessed its operational risk and urged all
operational departments to take necessary measures.
To ensure the effectiveness of its promotion of its risk
management policies, all operational departments are
required to submit a quarterly report on the execution
of its risk management work, which will be submitted
to the company's risk management committee
periodically.

6. All senior management and departments of the
company operate in accordance with the company's
division of work chart.

7. The company puts great importance on its corporate
social responsibility: apart from offering loans in
accordance with government policies (see page 77),
the company has actively participated in fundraisers
and activities for the public good, as well as
encouraged its branches to take initiatives to partake in
regional activities for the public good and implement
environmental protection measures.
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B ROnERs

Make disclosures on the company's website in
accordance with Corporate Governance Best-Practice
Principles for Banks (see the company's website).

Disclosed in the company's website (see the
company's website).

1. Establishment and implementation of internal
control system

Internal control system aims to provide reasonable
assurance regarding the achievement of the objectives of the
company's operations, financial reporting, and compliance
with applicable laws and regulations. The company has
established an internal control system. An internal control
system has its own limitations, and no matter how well it is
designed, effective internal control systems can only provide
reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment
and situations of a company changes, the effectiveness of
its internal control system will change with it. However,
the company's internal control system is equipped with
a self-monitoring mechanism, and as soon as a problem
is identified, the company shall take action to correct it
immediately.

2. Implementation of internal and external audit system

The purpose of the internal audit system is to
objectively assist the board of directors and the
company's management team in inspecting and evaluating
the performance of its internal control system and make
timely suggestions to ensure its continual effectiveness.

In 2006, in accordance with Regulations Governing
the Internal Controls and Audit System for Postal
Remittances and Savings, Regulations Governing the
Internal Controls and Audit System for Insurance,
Regulations Governing the Internal Audit System of
Chunghwa Post and the 2006 Audit Plan, the company's
audit department performed 1,357 general audits on the
14 departments, 23 larger branches, 5 mail processing
centers and 1,315 smaller branches as well as 2,622
cash audits on the operational units of the company.
In addition, the department has, in accordance with
regulations, submitted reports to the board of directors
and continued to conduct follow-up evaluations on the
suggestions and flaws found by the Financial Supervisory
Commission, Central Bank of the ROC and other external
audit units such as the company's CPA.
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2 NOREES

Internal Control Statement
Savings and Remittances

The results of internal examination of our company's internal control system regarding the
business of Postal Savings and Remittances for the period from January 1, 2006 to December
31, 2006 are hereby declared as follows:

1.The company understands that establishing, implementing, and maintaining an internal
control system is the responsibility of the company's board of directors and management
team. The company has established such a system. The internal control system aims to
provide reasonable assurance regarding the achievement of the objectives of the company's
operations, financial reporting, and compliance with applicable laws and regulations. These
objectives include effective and efficient operations, reliable financial reports, and compliance
with applicable laws and regulations. The financial data and statements are compiled in
accordance with the Business Accounting Act, Postal Remittances and Savings Act and other
applicable laws and regulations.

2.The Internal control system has its own limitations, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the company's internal control system is equipped with a self-
monitoring mechanism, and as soon as a problem is identified, the company will take action
to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on
the Regulations Governing the Internal Controls and Audit System for Postal Remittances
and Savings (promulgated by the MOTC and the MOF) and the Processing Guidelines for the
Establishment of Internal Control System by Securities and Futures Market Business Sectors.
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring.

4.The company has adopted the five above-mentioned components so as to evaluate the design
and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of its internal control system during the aforementioned period was
effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable
laws and regulations. The company also believes that the financial data and statements of the
company were compiled in accordance with the Business Accounting Act, Postal Remittances
and Savings Act and other applicable laws and regulations.

6.This statement was approved by the company's board of directors during its board meeting
on April 20, 2007. The attending directors (out of the 15 directors attended, two attended by
proxy) unanimously approved this statement.

Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan

President: Wu Min-yu

Auditor General: Yeh Shun-min

Chief Compliance Officer: Chou Wu-hsiung

Date: April 20, 2007
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2 NOREES

Internal Control Statement
Simple Life Insurance

The results of internal examination of our company's internal control system regarding the business of
Simple Life Insurance for the period from January 1, 2006 to December 31, 2006 is hereby declared as
follows:

1.The company understands that establishing, implementing, and maintaining an internal control system
are the responsibilities of the company's board of directors and management team. The company has
established such a system. The internal control system aims to provide reasonable assurance regarding
the achievement of the objectives of the company's operations, financial reporting, and compliance with
applicable laws and regulations. The objective of the company's operation is effectiveness and efficiency,
including performance and profitability goals and safeguarding of resources; the goal of financial
reporting is to provide reliable published financial statements; compliance refers to complying with those
laws and regulations to which the company is subject. The financial data and statements are compiled in
accordance with the Insurance Act, Simple Life Insurance Act, and other applicable laws and regulations.

2.The Internal control system has its own limitation, and no matter how well it is designed, an effective
internal control system can only provide reasonable assurance regarding the achievement of the three
above-mentioned objectives. In addition, as the environment and circumstances of the company change,
the effectiveness of its internal control system will change with it. However, the company's internal
control system is equipped with a self-monitoring mechanism, and as soon as a problem is identified, the
company shall take action to correct it immediately.

3.The company evaluates the design and effectiveness of its internal control system based on the
Regulations Governing the Internal Controls and Audit System of an Insurance Company (promulgated
by the Financial Supervisory Commission) and the Regulations Governing the Internal Controls for Listed
Companies (promulgated by the Securities and Futures Bureau, Financial Supervisory Commission). The
system consists of five components: (1) control environment (2) risk assessment (3) control activities (4)
information and communication (5) monitoring. For what factors into these components, please see the
Regulations Governing the Internal Controls for Listed Companies.

4.The company has adopted the five components as mentioned above to evaluate the design and
effectiveness of the internal control system for its simple life insurance business.

5.Based on the results of its evaluation as mentioned above, the company believes that the design and
execution of the internal control system for its simple life insurance business during the aforementioned
period was effective and was able to provide reasonable assurance regarding the achievement of the
objectives of the company's operations, financial reporting, and compliance with applicable laws and
regulations. The company also believes that the financial data and statements of the company were
compiled in accordance with the Insurance Act, Simple Life Insurance Act and other applicable laws and
regulations.

6.This statement is a major part of the company's annual report and will be made public. Under Articles 20,
32, 171 and 174 of the Securities Transaction Act, as well as Insurance Act and Simple Life Insurance
Act, any fraudulent statements or intentional failure to make the necessary disclosure will incur legal
responsibility.

7.This statement was approved by the company's board of directors during its board meeting on April 20,

2007. Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan

President: Wu Min-yu

Auditor General: Yeh Shun-min

Chief Compliance Officer: Chou Wu-hsiung

Date: April 20, 2007
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2 NOREES

Internal Control Statement
April 20, 2007

The following statement gives the results of a self-auditing of the internal control system of

the bond-operating department of Taiwan Post Co., Ltd., covering the period of Jan. 1, 2006 to

Dec.31, 2006:

1.The company understands that establishing, implementing, and maintaining an internal control
system is the responsibility of the company's board of directors and management team. The
bond-operating department of the company has established such a system. The internal control
system aims to provide reasonable assurance regarding the achievement of the objectives of
the company's effective and efficient operations (including performance and profitability goals
and safeguarding of resources), reliable financial reporting, and compliance with applicable
laws and regulations.

2.The internal control system has its own limitation, and no matter how well it is designed,
an effective internal control system can only provide reasonable assurance regarding the
achievement of the three above-mentioned objectives. In addition, as the environment and
circumstances of the company change, the effectiveness of its internal control system will
change with it. However, the bond-operating department' s internal control system is equipped
with a self-monitoring mechanism, and as soon as a problem is identified, the company will
take action to correct it immediately.

3.The bond-operating department of the company evaluates the design and effectiveness of its
internal control system based on the Processing Guidelines for the Establishment of an Internal
Control System by Securities and Futures Market Business Sectors (Processing Guidelines).
The system consists of five components: (1) control environment (2) risk assessment (3)
control activities (4) information and communication (5) monitoring. For what factors into
these components, please see the Processing Guidelines.

4.The bond-operating department of the company has adopted the five components as mentioned
above to evaluate the design and effectiveness of its internal control system.

5.Based on the results of its evaluation as mentioned above, the company believes that the
design and execution of the internal control system for its bond-operating department during
the aforementioned period was effective and was able to provide reasonable assurance
regarding the achievement of the objectives of the company's operations, financial reporting,
and compliance with applicable laws and regulations.

6.This statement is a major part of the company's annual report and will be made public. Under
Avrticles 20, 32, 171 and 174 of the Securities Transaction Act, any fraudulent statements or
intentional failure to make necessary disclosures will incur legal responsibility.

7.This statement was approved by the company's board of directors during its board meeting
on April 20, 2007. The attending directors (out of the 15 directors attending, two attended by
proxy) unanimously approved this statement.

Taiwan Post Co., Ltd.

Chairperson: Ho Nuan-hsuan
President: Wu Min-yu
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(VI) Law Violations Resulting in
Punishment, Misconduct, and
Improvement

1. Legal violation(s) by a senior manager or a lower-
grade employee resulting in indictments:

(1) A clerk from Taipei Guangfu Branch opened
up a closed bid and leaked the information he
discovered.

(2) A manager from Kaohsiung Guyan Branch
embezzled NT$6.9 million.

2. Law violation(s) that led to fines by the compotent
authority:

Seven branch offices of the company failed to file eight
currency transaction reports involving NT$1 million or
more and violated the Money Laundering Control Act.
Taiwan Post was fined NT$200,000 by the Financial
Supervisory Commission, Executive Yuan.

3. Misconduct(s) resulting in serious disciplinary
action by the competent authority:

An overseas female compatriot was swindled a large
sum of money, among which a total of NT$22,311,920
was transferred from other banks into 6 postal passbook
accounts of branch offices under the jurisdiction of
Kaohsiung, Fengshan and Penghu Post Offices. The
Financial Supervisory Committee, Executive Yuan, on
November 21, 2006, made a special investigation and
took disciplinary action to this company's operation
on the screening of opening an account, account
management and business transaction.

4. Nature and amount of loss as a result of frauds,
major random incidents (fraud, theft, appropriation
and theft of assets, falsified transactions, document
and security forgery, receiving kickbacks, natural
disaster loss, loss caused by external forces, hacker
attacks, theft of information, and leaking business
secrets and client information, etc.) or failure to
comply with the Instructions for the Maintenance of
Safety by Financial Institutions that lead to security
accidents, and individual or accumulated losses for
the year that amounted to NT$ 50 million or more:
None

5. Other items to be disclosed under the instructions of
the Financial Supervisory Commission: None

Improvement:

Apart from strengthening internal controls and audits,
the company requires its management team to pay
more attention to the lives and working situation of
employees to prevent fraud.

(Vi) Major board resolutions
Major resolutions of the board of directors during the

most recent fiscal year up to the printing of the annual
report:

1. The 19th meeting of the first board:

(1) The board unanimously passed administration
policy, business policy, operational goals, fixed
assets purchase, and construction projects for 2007.



(2) ZRHFEHEFRFEECFETHEZE -

(3) ZEHFEHEFRFEEEDEHBROAR
I E 5 N ORISR 96 ik < M E AT

% o
2. 50 1 JeE 2 G SR 4K A

EReH A E R DR E R T ES
Rt e RS R 2 -

SHEIEEFTH20 T4 ¢

(1) ZREHFEHEFREEEE GRS %E
Z94EEF§EM%#§% : %Bﬂ%ﬂ%ﬁﬁ%#&%&
P e El 3 -

(2) Z=fE IR 3 Gk

% .

(3) Z2EHFEERRFEEMAER " AEREEH
BEZFHER ) LEEHE4FEE &
& R, TS AFREBER
"B ETRE B ) ZNEREHIH

BYE -

i 944 & AR 1 D

AFJEEEGEINTH

(1) 2HEHFESRIRZ
HER -

(2) 2R ESRHREERTRE
FERC T o

5.F2HE RGN G %

(1) R ES IR

(2) 28 HF S R 5 H I 06 4F FE 5 i <5
3 BCEE -

%$ ﬁ%ﬁé T -
EHEHONGTH

(1) 2fEHFEESERAF A PR OE R
INEIFEREE RSB IES -

(2) 2fEHFESE AR AP O E R
NEIEBGHBHAES —GREEESR -

(3) ZEHFEHEFRFEEEAL AR - R
HIR -~ 97T EMEET $F R R BUR » &
HiE - BB EEEHE A E -

(4) ZEREHFEEFRFEEI7FEEHESR -

i HE R R SRRy

FRIGR

B ROnERs

(2) The board unanimously passed the 2007 budget.

(3) The board unanimously passed the 2006
compliance program for the company's simple life
insurance operation.

2. The 4th temporary board meeting of the first board:

The board unanimously elected Chen Chi-hsiung as
acting chairperson and president.

3. The 20th meeting of the first board:

(1) The board unanimously passed the 2005 audited
and certified financial report, life insurance
department financial report and the catalog of
assets.

(2) The board unanimously passed the 2005 surplus
allocation plan.

(3) The board unanimously passed the 2005 Internal
Control Evaluation Table and also agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department for
2005.

4. The 1st meeting of the second board:

(1) The board unanimously elected Lai Ching-chyi as
chairperson.

(2) The board unanimously elected Wu Min-yu as
president.

5. The 5th meeting of the second board:
() The board unanimously passed its 2007 audit plan.

(2) The board unanimously passed the 2007 postal
capital deployment plan.

Major board resolutions in FY 2007:
6. The 6th meeting of the second board:

(1) The board unanimously passed the revised Article 1
of the Articles of Incorporation of Chunghwa Post.

(2) The board unanimously passed the revised Article
1 of the Board of Directors' Structure of Chunghwa
Post.

(3) The board unanimously passed the vision of the
company, its strategies and goals, as well as its
administration policy, business policy, operational
goals, fixed assets purchase, and construction
projects for 2008.

(4) The board unanimously passed the 2008 budget.
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(5) The board unanimously passed the 2007
compliance program for the company's simple life
insurance operation.

7. The 3rd temporary board meeting of the second
board:

(1) Document no. Jiaorenzi 0960002198 dated March
2, 2007 issued by MOTC regarding the resignation
of board director and chairperson C.C. Lai
noted that the Executive Yuan had approved the
resignation in document no. Renlizi 0960060959
dated March 2, 2007.

(2) The board unanimously elected Ho Nuan-hsuan as
chairperson.

(3) The board unanimously elected Wu Min-yu as
president.

8. The 7th meeting of the second board:

(1) The board unanimously passed the 2006 audited
and certified financial report, life insurance
department financial report and the catalog of
assets.

(2) The board unanimously passed the 2006 surplus
allocation plan.

(3) The board unanimously passed the actuary-certified
2006 profit sharing report (Hong-yun-gao-zhao
participating policy).

(4) The board unanimously passed the proposal to
donate NT$5 million to assist the Ministry of
Economic Affairs for establishing the Commercial
Development Research Institute.

(5) The board unanimously passed the 2006 Internal
Control Evaluation Table, as well as agreed to
provide internal control statements for its savings
and remittances department, simple life insurance
department and bond-operating department for
2006.

None



IV.Corporate Governance Report

() HEEABRERRAAN TR EER 96£F5H9H

Resignation of person related to the company's financial reports: May 9, 2007

HER RN 92.4.15 95.3.16
Chairperson Samuel J.S. Hsu 04/15/03 03/16/06 Leave Office

EER FETH 95.5.11 96.3.3 FER:
Chairperson Lai Ching-chyi 05/11/06 03/03/07 Leave Office
=¥ ATfBEEA SR A AR A TRIEEEE - R Note: Person related to the company's financial reports
@RS RERERE R - refers to chairperson, president, accounting

supervisor, chief audit executive, etc.
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