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V.Fundraising Overview

I. Capital and Shares

— ~ EXKEG
(=) BRZAKIR

() Sources of Capital

84 Authorized Share Capital | #/1*j&4 Call up Capital

P SPA00[E T
billion

927 1%| 107+
January 2003 | NT$10

40(E
4 hillion shares

A0E A

P S00[E T
N'If$z[ 4 billion shares | N

billion

(Z) A4S - REDSBIBREMEERR
BE  ARSERFEA00T5T - B
EFA10TT - 5T40(8H% - RHEBFE (R
EER) FFAZ100% 2 NEEH 5 BE
REM -

(I) Share capital structure, distribution of
share ownership and a list of the major
shareholders: the capital of the company
totals NT$40 billion, with 4 billion shares at
NT$10 per share. The company is 100%
owned by the MOTC. The shares of the
company have not been offered to the
public.

(Il Market price, net worth, earnings and
dividends per share and related information

(Z) RE2FESIRTE -~ FE - BER -

A& - for the most recent two years:
BEF) K tHRAE A y
“F I Item 95 2006 94.F 2005

_ i 7 el Before Distribution 31.25 21.89
S alii] —
Net Worth per Share | -<yiya cetrib It ik

3l After Distribution Nﬁote » 19.49
) I g S| o
B Average Weighted No. of Share 4 billion shares
Earnings per Share shares

£ %56 Earnings per Share 342 3.20

F1 & EF]| Cash Dividends - -

El ey ) )
&) LR =Ll Retained Shares Distribution
(F£1) Free-Gratis —
- L BYh A
[glwdends per Share | Dividends Capital Reserve Shares Distribu- - -
(Notel) -
tion
A [ 4]

Retained Dividends

i L AQERAE SRS - BT GOEEN)FF100% » SEETE - SRR R ERM T EERTESRE -
2. 9552 BRI R EC -

Note: 1. As a state-run company 100% owned by MOTC, reference materials for market price, dividends per share, and investment
returns analysis are not available.

2. The 2006 earnings are not yet distributed.
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V.Fundraising Overview

(9) ASIREFIBERAITRR -

LIRAR LN FIERBI8HFUE » RO FRTEMN—
UIkIatR - DIREERET - FESCIE H 32 25%
Rk BN WSS IERFRIAME

PRGN e S ek S RS
ZHUE - FEREAE &S - FERSER—Y]
Bl HEEEEE - MR EE A HER
EHHBIE - FEEIERELES > ZER
REE - FORFEMNERAS T —{E H A e
EITBBE Xt E RE R E I E E R A
IR EERAE IR - FERIEIREE &2
B PR GRS TAE -

3. AN FEI RT3 IR B AR ECEIZ AN 3%

(V) Dividend Policies and Implementation:

1. According to Article 18 of Taiwan Post Co., Ltd. Articles
of Incorporation, after payment of all taxes and before
distribution of surplus, the company shall allocate 25%
of the surplus as the legal reserve. The company may
allocate an additional special reserve.

2. According to Guidelines for Dividends or Bonus or
Profits to be Paid to the National Treasury of the State-
owned Enterprises, after payment of all taxes, any
surplus revenue for the year shall first be used as loss
replenishment for past years and as allocation for the
legal reserve. What remains shall be paid to the National
Treasury. The said surplus shall be turned over to the
National Treasury within a month at the end of the
fiscal year. In the event that there's a difference between
the amount determined by the Directorate General of
Budget, Accounting and Statistics of the Executive
Yuan or Ministry of Audit, the company shall make up
the difference of ask for a refund within two weeks of
receiving notice.

3. The company earnings distributed as cash for the past
three years are shown in the following chart:

F0E 2 P T 7 Unit: NT$1000

f Etem 95:F %2006 (F£) |  94IF %2005 937 2004
i) A '

Stock Dividends and Bonuses - 9,613,395 7,959,866
B S =+

i:ega[ Ré;erve - 3,204,465 3,171,332

Fl

Special Reserve - 1,554,129

it ¢ 95HEE I BER AR IC ©
Note: The 2006 earnings have not yet been distributed.

() FREREFRZBERK/BLTE

FENNERBRCTE - &

(7R) BIRDAIRESE - BERAMSS :

() RIAELALTRMER - £

= - ERESRITIHER - &
~ ¥rRlRR SR1TIEHS - B
~ BIMFEUREIHERRE - &

I
-
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+
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(V) Effects of the stock dividends proposed at the last
shareholders’ meeting on company performance
and earnings per share: none

(V1) Employees bonuses and remunerations to
directors and supervisors: none

(V1) Buying back company shares: none

Il. Financial debentures: none
I1l. Issuance of preferred shares: none

IV.Issuance of overseas depository
receipts: none

V. Employees stock options: none

VI. Merger or acquisition of other financial
institutions: none

VIl. Plan for Capital Investment and
Utilization: none
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I. Scope of Business

— ~ XBAR

1REE M - 1. Delivery of mail.
2.fh - 2. Postal savings.
! 3. Remittances.
AT - ) o
4. Simple life insurance.
= =2 o i i
URLEZPNE 27! 5. Philately and related merchandise.
5. (58] K HAHRERG iy - 6. Management of postal assets.
7. Subject to approval by the MOTC, the company may

6. B A e 2

7HEAGEEIZE SRR TR AL S

also operate as an agent for other businesses, make
investments, or operate related businesses as described
under subparagraphs 1 to 6 of the Postal Act.

BB LR R 6 FHRBHZE RS -

FEEGERE D& R < LE B LEP
Ratio of Major Business Assets to Total Assets and Their Changes
it LB T+ 9 Unit: NT$1000, 9%

56

I']
SHE! Ttem 95F 2006 94F 18,2005
S (16
PRy 391,097,027 336,398,897
Operating Income
= PRI ATHE £%8 ey bk B eV ek
Major Business Items Amount Asset Ratio % Amount Asset Ratio %
Yk e
RN 4,679,715,060 100.00 4,238,799,025 100.00
Assets
Mutual Funds and Investment 1,745,657,463 37.30 1,289,268,505 30.42
ﬁff?—r}\' -~
Due from Central Bank 1,591,561,120 34.01 1,499,943,814 35.39
HE RSP fﬁJ ¥
Cash and Due from Other 1,088,177,887 23.25 1,242,700,971 29.32
Banks
H Pk 206,885,735 4.87
Other Assets 254,318,590 5.44 ] ) 5
i 4,554,715,188 97.33|  4,160,833,908 98.16
Liabilities
T E W pEE
+H . HEH . 4.041,748,362 86.37 3,678,068,004 86.77
Deposits and Remittances
IS N YEE £
ET R IE
Operational Reserves 388,634,416 8.30 372,157,484 8.78
e £ A
el #
Payables 77,675,631 1.66 75,488,246 1.78
B 46,656,779 1.00 35,120,174 0.83
Other Liabilities e ' e '




V1. Status of Operations

94 J 954 R & i L el
Comparative chart of asset allocation for 2005 and 2006

100%
80%
60% O Hi&zE
35.39% Other Assets

40% O Bl RAAHRBER TR
Cash and Due from Other
Banks

20% O T
Due from Central Bank

. 44 | OSAEFE = SEREE
> % Mutual Funds and Investment

2005 2006

94 [ 954 & & {ii L e [
Comparative chart of liabilities for 2005 and 2006

100%

80%

60% B HhAafE
Other Liabilities

40% B SRR

Operational Reserves

B FRHERR

Deposits and Remittances

B EARCH
Payables

20%

0%
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V1. Status of Operations

BIEFA G EEWAZLE B LEP

Ratio of Itemized Business Income to Operating Income and Their Changes

Wb 2 e T 55 96 Unit:: NT$1000, %

e
A ) 129,753,438 33.18 118,768,026 35.31
Insurance premiums
STl (R A YEE
YT i) 122,002,182 31.19 95,036,788 28.25
Recovered premiums and reserves
FIELE
B 100,323,349 25.65 78,094,691 23.21
Interest income
ElEraii s
I 24,666,575 6.31 25,189,677 7.49
Postal revenue
E F
s 9,163,590 2.34 15,666,207 4.66
Investment income
£ EEH e b
A 2765358 0.71 3,073,827 0.91
Service income
ey
P 2,422,535 0.62 569,681 0.17
Other income
S [T =1
A F'.'?Jr 391,097,027 100.00 336,398,897 100.00
Total operating revenue

Sources of Business Income in 2005

Interest income

Investment income
Postal revenue

Recovered premiums
and reserves Service
income

Other income
Insurance premiums
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V1. Status of Operations

Sources of Business Income in 2006

Interest income

Investment
income

Postal revenue
Recovered premiums

and reserves

Service income

Insurance premiums
Other income

URESVNANTE Sie TS

Business Highlights of Taiwan Post over the Past 5 Years

i T T

LIEgmiE F'.FJFF 2876 2731 2815 2,808 2,663
Letter-post admitted million
Sk £y T ey

2 ¥ 7973 8,953 12,108 15,767 17,897
Parcel posted thousand

SUFEIREEZR [+ - %
e hovsand 5,846 5,854 5,862 5.908 5,674
s st IS

A.fw8E A F'.f’”“ 3.066,049 3128193 3341590 3,680,061 4,043,903
Savings balance million

SRAER

Money orders issued thowsand 13824 13,704 14,277 15,768 16,163
L
Simple life ins. poli- 2,031 2204 2263 2,380 2454
; thousand
cles
][ IS
75 F '.Ff“ 329,705 349,812 305,360 336,003 399,516
Revenue million
< L[t TIE
8 F'.Ff“ 336,565 328,687 292,674 323,275 387,562
Expenses million
PRy - e —
9.2 Bl A I '.Ff“ -6,860 21,125 12,685 12,818 11,954
Surplus million

FE o O1FEAFE I R E E R B - 95 R H iR B R -
Notes: The figures for 2002-2005 come from the approved final accounts; the figures for 2006 come from the
proposed account.

Taiwan Post Annual Report



60

IO RN 8] ¥ & BN

Business Highlights of Taiwan Post over the Past 5 Years

100%
80%
60% | "%

O 944F
40 % 2005
O 934F
20 % 2004
W O24F

O % 2003

1. BRF

FE 2 B IR R A PR A s 2 SE Fh 3 R A EE
AR AL B EE AR BT
PR H R0 -2 A fi| N » 934F R 944F bR
2B FE Y 95BN PRI 37 2.26{5 4,008 5
o F9AFEFELLEL - WA 183,929 4 - BIR A
BERYIGEAN119.10F - BIFRR UL % 22,2858 &
fF » BOAF A 21.21% -

2. HHE

RBiIRABHBOREHRIGSIHETE ] 28
PN F AL TR R o R IR 2
HI75 ~ HINEERS ~ B A XE FEE  HILR
BATRFRIE » PEARE E P RIR TS - SRR I
GRS E RS - MRBRELEHE FER
H - EROE - LFEIRE - FETUREEEREE
g o WHR944FE10H25H K958 HI0HE » 7 HIE
T ELZERT AR /7 28 S B HE BB R 75 - DUSR LB
B R EENERS - wmLEF T - 955 RN
HEIFFELT2E M - WOAFERENINN13.8% ; BIFE
FFHEWFFEST.6 8 1F - #RAFEHENN4.52% -

l S— =k
3. \ \_ 6_ 2002
¥ — —-20%
L L] 4. 1 L9
I n ot ; 2
# & - L #®
% & o -
% 1 - i
@ #
Letter-post admitted EMS admitted Money orders issued Revenue Surplus
Parcel posted Savings balance Simple life Expenses
ins. policies

1. Letter-Post Items

With the rapid development of computer technology and
the Internet, as well as the widespread use of electronic forms
of correspondence, traditional mail has grown increasingly less
important. The number of letter-post items handled by the post
office has been gradually declining since 2001. From 2004 to
2005, Taiwan Post handled roughly the same level of letter-post
items. But in 2006, the post office handled 2,640.08 million
domestic letter-post items, 139.29 million pieces less than
2005. The number of correspondences posted per capita stood
at 119.1. The company also handled 22.85 million pieces of
international letter-post items, a 21.21% decrease from 2005.

2. Parcels

To make its parcel service more competitive, Taiwan Post
has striven to be more flexible and to offer a greater diversity
of services by offering extra nighttime and weekend delivery
services, door-to-door deliveries, more carrier pickup services,
as well as promotional campaigns on all major occasions and
holidays (student rates during summer and winter vacations,
discount rates for packages and Speedposts during Chinese
New Year and book exhibitions, etc.) To provide quality
and diverse value-added services, it launched a new parcel
service campaign on October 25, 2005 and custom clearance
services on August 10, 2006. In 2006, domestic parcel volume
reached 17.32 million pieces, a 13.8% increase over 2005; and
international parcel volume stood at 0.576 million pieces, a
4.52% increase over 2005.



3. EFRRF

FeEtmAE &) E KRR - REZRFEEF
ERe e FrEEEN L 2R EH - WR9SF G
ISO27001 & L 2507 @ mibE P EEE - 187
W] o 95 E(ES 204,938 T - 94 FE R
F14% - THEERE100.95% -

4. TRIEE

hiFE ¢ HE B EERREL 2 — » HIFE
SR R B A A B LY E IR - BiEE g
MO 2R E S R TR AR B NE ) E R
2% EERRDOE - ERREE TS - 2B
INFEIRIRAG T o PRI EIRE B S A TS
AN WERAST TS ER - A g tom s - %
KRR 5 P (R 3R SRR EE
AL P S - FEZEAE A1SO-9001 : 2000AR 15
nnBEeee © Bk B R D e TR R s S 3
iz » ER95FET HI3H A e (F 3 - WS
BN o BIFSIRGEE RERIE (LR R IR 155 )
AR EBEHE BT EE X - O R
W EA08E 1 BROAF A 6% ; BB RIS
F1595 (F - #ROAEFERINNL.72% »

5. Q5T IHE 5

(1) $REtAREIBEERFE () - JMEFRTR
axat  WEIEFEA -

(2) FEEARLFEHEER - SRR - 2
P B E S B e A ] - FR954E3 H 20 H BA
(f&EiEgo) HEESIEYIZES (AL « postmall.post.
gov.tw ) ° R EAE S A Sl AR SEF5 ThRE
S ACEHBHEN DA TR, o R T
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b=~ EEHR

3. Electronic Mail

To promote its electronic mail service and safeguard the
security of its customers' data, the company acquired 1ISO27001
information systems security certification in 2006, through
which it has earned the trust of its customers and raised its
competitiveness. In 2006, the volume of this business stood at
204,938,000 pieces, representing growth of 14% over 2005 and
bringing it to 100.95% of its goal.

4. Express Mail Service and Speedpost

Express Mail Service and Speedpost represent an important
area of the company's businesses. But in recent years, private
delivery operations have started to offer home delivery services
in busy urban areas and have rapidly cut into the company's
market. To become more competitive, apart from continuing
to put on promotional campaigns to mark major occasions and
holidays, Taiwan post should set the pricing of this service close
to market pricing and negotiate bulk discount rates. In addition,
S0 as to raise the image of EMS and Speedpost, the company is
planning to gradually introduce 1SO-9001: 2000 service quality
certification. The EMS and Speedpost sections of the Taipei,
Taichung and Kaoshiung post offices acquired this certification
on July 13, 2006. Apart from providing custom clearance
service, international EMS also offers discount rates during
major holidays. In 2006, the volume of domestic Speedpost
mail reached 4.08 million pieces, a 6% decrease from 2005;
the volume of international EMS reached 1.59 million pieces, a
1.72% increase over 2005.

5. New Offerings

(1) Shipping boxes and envelopes with attractive designs
for the four major Holidays in Taiwan.

(2) On March 20, 2006, the company integrated its
business and channels, banking services, logistics and tracking
system to offer GO internet shopping services (website:
postmall.post.gov.tw ). Apart from extending its counter
agential business, this service is helping the company enter the
realm of virtual Internet retail outlets.
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WFF R R B R T 2=

Number of Mail Items Received and Delivered

B{7 : 10000
Unit : 1000 pcs.

2[4 7E% Postal ltems A7 Received e
94 2005 957 2006 94 2005 957 2006
TF"[{EJ Ordinary 2,352,926 2,241,399 2,655,107 2,617,846
[ES"PJFTI i #‘tﬁgl Special 274,030 269,501 321,067 315,828
Domestic 545} Prompt 152,419 129,181 210,246 192,195
‘| F} Sub-total 2,779,375 2,640,081 3,186,420 3,125,869
’ lfhllﬁl Ordinary 27,105 20,950 68,619 60,572
Fz'tﬁeﬁiltfgnal Hi7 Special 1,897 1,900 1,161 890
‘| F} Sub-total 29,002 22,850 69,780 61,462
B[ | Domestic 15,216 17,321 16,333 18,506
;l;%el B [% International 551 576 387 395
‘| Z} Sub-total 15,767 17,897 16,720 18,901
B[ | Domestic 4,342 4,082 4,608 4,514
E% B[ International 1,566 1,592 1,066 1,050
‘| Zf- Sub-total 5,908 5,674 5,674 5,564
5] Total 2,830,052 2,686,502 3,278,594 3,211,796
1. B A (1) Domestic mail routes

FoZFHH » 2R HiE - MERE - (REERY
HOEEE . BNEER S A HSETEERNA
REZBTE » WE&E B E A E T H R
i - RS GRS ~ SRS~ KBS MEERE
122,383.320 B (#HZE9SFE12HIE IR ) BYELES - B
B—BiiE ¥ & BIREEER -

2. [B PR S

2L SN EBE R o DRI i 2 0 i S
fity (7kEE) BT - EFR - E2EREELE  H
YNE GRROR - BREREZ TET (R - B AR A
BRI - BESFEI2A KL - fiZ2H#Eg (&
FEESES ) KBS ER RS 53 B 52 119557,800 HL K 58
52,846/ L o H Fif B PR EE B R R iz
7K R IR ST

To attain the goal of speedy, safe, accessible, accurate
and affordable mail service, the company, for its domestic
mail operations, uses various public and private transportation
services as well as its own vehicles and equipment. Combining
delivery by road, railway, water and air, these form a combined
delivery network of 122,383.32 kilometers (at the end of
December, 2006), covering Taiwan proper, Penghu, Kinmen
and Matzu.

(2) International mail routes

Correspondences between Taiwan and the rest of the world
are mainly transported via airmail and maritime mail routes. The
recent economic prosperity and rapidly growing export business
of Taiwan has resulted in a high volume of international mail
and more and longer mail routes. At the end of December 2006,
the mileages for airmail routes (including express routes) and
maritime mail routes were 1,197,800 kilometers and 582,846
kilometers respectively. Currently, major international mail
routes include airmail routes, maritime mail routes and express
mail routes.
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B % BLFR L ==K IVAE/N =1
Comparative Chart of Mileage of Mail Route Unit: KM
FEIREType 942 7 2005 95 7 2006 Pk 3g7iRE 96 Growth
- ~ [EE¥%Land 114,730.52 114,730.52

1.5884% Railway 172.00 172.00

2.t & Highway 32,208.52 32,208.52

3. £ 4 Others 82,350.00 82,350.00
= > 7EESea 584,324.30 584,325.80

1.[* |Domestic 1,478.30 1,479.80 0.10

2. [ International 582,846.00 582,846.00
=~ Bk Air 1,203,973.00 1,203,973.00

1.[3* |Domestic 6,173.00 6,173.00

2.8 [E=International 1,197,800.00 1,197,800.00
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Mpat - EERBEH R —RERAR - fFKEEZ AR
Rl ENF & - BN B FREE AR R AQ
B RS EMER B RR > ERENERING
FNFREEE - B S ZERF B8RS
B P SR B e - M2 Rl H R BIER
bR EEEEZ LTS - TS ERE T
TRHURIES - R FRIERE M G e M S 15 AR -

0 944 2005
W 9S4EE 2006

Sea Domestic

International

1. Postal Savings and Giro

Postal Savings operations were established under the
government's policy of encouraging citizens to practice strict
economy and to save. The focus is on average citizens, and
funds come from idle capital and household money. It is a stable
government-run operation. In spite of the domestic financial
crises, the economic downturn, and the flight of industry and
capital abroad, there are still more postal savings accounts than
savings accounts at any other financial institution in Taiwan.
And the total amount of savings held in them is also first in
Taiwan. However, in recent years, financial liberalization,
globalization and the trend toward diverse investment portfolios
have gradually eroded the post office's market. In the future,
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BT FRERRE T LRGSR - SRS T
i RS+ (I P ORI L T s
R

BEISFI2AEL » HHEFESHGTEEHEET
14,043,903 T - B EFERR9.89% ;7
FHEGT3127EER P » B EAEEREIN1.99% - S
517 4%E129,2907C °

OBEEHTRESERS -

(1) BRI PSS BBl BRI (EZE (fF
THAE S ATM )

9543 H20 HBEHE » J7 Rl R~ ATEAR
M - F A AL RE AR SR P ARAR R - TR
mo TR E - BT/ INEN R SR E
& BEREZE -

(2) 954F4H BipE T &8 B T LS A2
e EEIRA AT S (ACH) | ZfEHESE - (#
FISEERE ~ ERS  AF{TIEEIR AT -

(3) EEMEMIS M B BT SEE

954F9 A il & A BGEHEE T DIXMLUE R 2 &
MRS (ICP,Interbank Common Platform) £f
= BEIRITHEMEIENE RS S BT
B RSB ILE R A EERT - RItEEERL
2 A5 (FREZ SRS -

&<

apart from actively seeking to provide new services to raise
competitiveness, the post office will need to continue to expand
its electronic services and provide more payment and account
transfer options. It will thus attempt to raise market share by
increasing convenience for customers.

At the end of December, 2006, the total for various types
of savings accounts stood at NT$4,043,903million, representing
9.89% growth over the previous year. The total number of
savings accounts stood at 31,270,000, a 1.99% increase over
the previous year. The average account balance stood at
NT$129,290.

New Offerings in 2006:

(1) Launched Internet ATM service:

On March 20, 2006, the company launched Internet ATM
service. Taiwan Post's ATM cardholders can now check their
account balances, make transfers, change their passwords, make
payments, and also take out loans and make repayments online
with smart card readers.

(2) In April 2006, the company launched the Taiwan
Clearing House Automated Clearing House (ACH) service,
offering convenient automatic transfer services to all kinds of
organizations and companies.

(3) Built an online financial transaction inter-bank
payment platform:

In September 2006, in accordance with the Inter-bank
Common Platform project of the Ministry of Finance, the
company built an online financial transaction inter-bank
payment platform, providing the financial industry with secure,
reliable, convenient and speedy financial service.

954 & B QASE {7 5 2 o i g LU R 3%
Savings Account Holders Chart for 2005 and 2006

BAAT ¢ {EI0 Unit © NT$100million

40000 36131
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35000 o
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5000 ;
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O54F [ BHOALE FE {7 3 S 15 Ll 5k
Savings Business Chart for 2005 and 2006

BEA7 ¢ {8IC Unit : NT$100million 26,960
(66.67%)
30,000
23,518
(63.91%)
25,000
20,000
12,955 12,991
(35.20%) (32.12%)
15,000 oA A RS
Pass-book savings
P
10,000 Fixed-term savings
W R
Giro
5,000 378
0.89%
0
O44EFE 2005 OSHEHEE 2006

B E S R R R R —
¥5% 0 BAFE 2 8 EFOIRE - P EECERE
FROLEREEX B R DAETA S P N THIRIESE - #1%
FES eI S TEEIR S ARSI A AT
= BETEIRERIIRE - RS B
F PSR E AR T FORES - RO - HEMER
B~ EBIARISBE S ] - (EAE P E0E -
BERIBFE SRS HE B 21548,787
HEIC W FEERF49.62% 5 F#51,807,128
Froo B EAERE A 0.44% 5 954F B T B A
1,790 H #7T » 8 A A11.08% -

Within Taiwan's financial industry, postal Giro is very
unusual. It allows account holders to make deposits and
withdrawals, to designate payments, and to make remittances.
Moreover, its special-deposit account service provides data
stored in an electronic medium to customers so as to eliminate
manual accounting. Postal Giro also offers various kinds of
easy and secure fund transfer services: an account holder can
make collections or payments through direct account transfers
by computer tape or disk, as well as by online transfers or via
a touch-tone phone. In addition, account holders will be able
to apply for checks. Taiwan Post will continue to promote
special-deposit account services for postal Giro accounts, as
well as expand collection and payment channels and provide
online, ATM and self-service kiosk payment mechanisms to
make things more convenient for its customers. At the end
of 2006, the cumulative balance for Giro accounts stood at
NT$48,787 million, which represents 49.62% growth over the
previous year. The number of accounts stood at 1,807,128, a
0.44% decrease over the previous year. Revenue from handling
fees stood at NT$1,790 million, an 11.08% decrease over the
previous year.

OL4F & R FH T Pl FE S = SN EWEHETT
\Volume of Postal Savings Service Unit: NT$Million
o R R il A £ 48
T?}fgfe [i ; Number of Deposits Number of Withdrawals Number of Accounts Total Balance
yp

Savings 0472005 | 95 2006 | 94 2005 | 952006 | 94 2005 | 95 2006 | 94 2005 | 95 2006
g@ﬁ% 150,149,351| 154,802,403| 295,544,972| 296,365,957| 20,940,297| 21,251,530 1,295,283| 1,298,498
BRI
FTerd[ﬁg 4,644,952| 4,998,253| 18,987,581 20,612,663| 3,872,250 4,182,269| 2,351,452| 2,695,900
= e o
EG'[!%[EQ“ 116,758,382| 102,959,153 15,302,630 13,600,147, 1,815,090 1,807,128 32,608 48,787
o 4,037,112 4,036,801 718 718
Susp_ended

#([)tj‘f 271,552,685| 262,759,809 329,835,183 330,578,767| 30,664,749| 31,277,728 3,680,061 4,043,903
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Volume of Various Types of Postal Savings in 2005 and 2006(1)
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2. Postal Remittances

Postal remittances serve to encourage the flow of capital
and to enliven the social economy. Moreover, there is a
widespread computer network that provides fast and easy
remittance services. Currently, domestic money order services
include postal money orders, remittances to accounts, cash-
delivering faxed money orders, postal gift coupons and inter-
bank remittances. International money order services include
international postal money orders, international outgoing
remittances, foreign worker remittances, and the sale of US
dollar, Japanese Yen, Euro, HK dollar and Citibank US dollar
travelers'checks. In addition, the post office offers indirect
remittances to anywhere on mainland China. Currently, there
are 91 postal units that handle the sale of foreign currency
and travelers' checks, as well as 20 units in such places as
the Taiwan Taoyuan International Airport, scenic spots and
industrial parks that offer the same services.

In 2006, money remitted by the company totaled
NT$1,491,144 million, a 6.11% increase over the previous
year. All told, 16,160,000 money orders were issued, a 2.47%
increase over the previous year.



V1. Status of Operations

5 4 [ - [ S A e L B AT HEBT T
Volume of Remittance Service Unit: NT$1000
B[ [ 2[5 fE Ordinary Money Order(MO) 2,535,809 2,420,864 24,510,071| 24,171,370
B[ 7 i Remittance-to-Account 5,404,484 5,640,152 131,130,281| 142,230,438
s | P52 2FI ) Faxed MOs in Cash 21,981 18,122 211,228 174,277
B |25 7 3]k Inter-bank Remittances 5,682,132 5,952,749 1,242,875,533| 1,317,683,719
“[i%iEl % Postal Gift Coupon 2,065,391 1,835,356 4,282,391 3,994,937
B BEE P (£ F5989) Int’l Postal MOs 432 527 8,465 12,978
Bk R Int’l Outgoing Remittances 3,814 5,245 436,992 654,931
£ W53 E1 USD Travelers’ Checks 5,435 8,880 63,697 104,485

-y
n ﬁ £ Ct%lz;fl*an d Remiittances 28,558 25,485 1,788,045 1,724,511
IR S 17 Foreign Exchange 20,441 255,997 33,071 391,905
& &t Total 15,768,477 16,163,377 1,405,339,774| 1,491,143551

94 ~ 954F S HANE FURME R EUGIEE (1)
\Volume of Remittance Service for 2005 and 2006 (1)
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94 ~ O54F B X A NME FOR METR U R (2)
Volume of Remittance Service for 2005 and 2006 (2)
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(V) Postal Simple Life Insurance Operation

Postal Simple Life Insurance plans provide citizens with
basic financial security. Easy to set up (thanks to the post
office's extensive network of postal outlets), these plans provide
a vehicle to save and to make financial and retirement plans.
In addition, they attract idle capital, which is used to assist
major national construction projects and help stabilize the
nation's financial markets. They have low premiums and simple
application procedures, and require no physical examinations.
Hence, they have become very popular among the people.
Business volume has been climbing steadily since their
introduction in 1935.

Since the Directorate General of Posts was corporatized
to become Chunghwa Post in 2003, the Postal Simple Life
Insurance has made a commitment to provide customer-oriented
services. It has been striving to make full use of information
technology, to develop an array of diverse products, and to
provide multifaceted services to meet a broad array of customer
needs. In FY 2006, the total premium income of new contracts
reached NT$ 40.2 billion, up 31.76% over 2005; the total
premium income of insurance contracts in force reached NT$
129.7 billion, up 9.25% over 2005.

Seeking always to improve upon its services, the
department offers real estate loans to policyholders and allows
its policyholders to take out policy loans or make repayments
through ATMs and Internet ATMs. With ever-growing
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efficiency and professional knowledge, the department will
continue to provide quality services and fulfill its business goal
of “providing multifaceted services with boundless care and
concern.”

1.  New Insurance Products for 2006:

(1) Hong-yun-gao-zhao Premium Payback (launched on
July 1, 2006)

 The first optional participating policy issued by the
ROC postal service
+ Including 6-year-term, 8-year-term and 10-year-term.

Its policy period is the same as its premium payment
period; during the premium payment period, there is
a 10% guaranteed bonus every two years; at maturity
date, the insured amount will be paid back.

» This product satisfies the money management needs
of the public when the market interest rate is going up,
providing more diverse choices for its customers.

(2) Fu-xing-gao-zhao Whole Life (launched on December
15, 2006)

« The first whole life insurance policy issued by the ROC

postal service after its coporatization.

* Including 10-year-term and 20-year-term policies, both

with whole life protection.

» Characterized by low premium, high protection.

B EBEHETT
Unit:NT$ Million

= 59k B Number of Policies EVSS{REE Sum Insured Ar [l s gﬂg&,% Ei@ﬁﬁ\ﬁ
Year SO | FEEGH | e =0 | G | ARG * Premium | Accumulated Re-
New | InForce | Payment | New | InForce | Payment Income SEnlg
F
2305 467,046| 2,379,586| 334,493| 163,175 853,274 98,897 118,768 371,514
F
2206 478,277 2,453,927| 386,809| 116,068 829,968| 130,979 129,753 386,386
2. BT 2. New Policies

R B 954 FE B B il 25 N E R b B 3 - 8k
ATES8, 2771 » ¥ LA FENENN2.40% » {R%EHF51,160
(66,8258 7T » B AR 28.87% -

L5 CRAESER T
New Policies by Type

A total of 478,277 new policies were issued in FY 2006,
an increase of 2.40% from FY 2005. The total amount insured
reached NT$116,068.25 million, an increase of 28.87% over FY
2005.

CREAELLT « M T
Unit : NT$ 1,000

P [E3ia e P, e
LT ) e [ FEi e
el Number of Poli- ' 7'~ e Fioi-
Types . % Sum Insured %
cies
S Total 478,277 100.00 116,068,250 100.00
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-+ I 7l pLJi-1i 6-year-term 278,970 58.33 82,172,042 70.80
:ﬁ, BLrd # [ faaJi-ching for children 2,467 0.51 733,370 0.63
AT i FEflf@i-hsiang Leso 041 ‘‘‘‘‘‘‘‘ 1,101,599 ........ 0.95
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MR S,
Gt i AR ) Tl 8,382 1.75 5,678,200 4.89
Insurance Sung-bo-chang-ching term
Against Death il 144 0.03 100,900 0.09
Fu-xing-gao-zhao whole life
% [BEE e
éf i
Achdent JF FiiR i (i) 11,974 3,802,430 3.28
i-an acmdent(addendum)
Insurance

it HLEERRLA A AEE - B AR -

Note: Ji-an Accident Insurance is sold as a rider and therefore not included in the total.
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R B195 4 & ) Bl 55 N\ 52 R b B A
¥Fy 2,453,927 - g EEFERENN3.12% - (REE R
829,968 & K A 2.73% -

in FY 2006, an increa
insured stood at NT$
2005.

3. Policies in Force Overview

A total of 2,453,927 life insurance policies were in force
se of 3.12% over FY 2005. The amount
829,968 million, down 2.73 % over FY
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Policies in Force by Type
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REEEL : HrEWTIT
Unit: NT$ 1,000
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4 7 B F
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o[- AE F S 2. (R
I Fispd 2 5, e (91) 37,040 151 10,513,797 1.27
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A ENE
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o R
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= YN
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HHHL ] e
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et 3 TRl
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M e
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15t
2,263,906 92.26 699,968,352 84.33
Sub total
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PH=T Tl
Sung-bo-chang-ching term life
insurance

9,007 0.37 5,984,966 0.72

B A= peba

Fu-xing-gao-zhao whole life

138 0.01 97,200 0.01

B AGEE) R

An-ho whole life

99,201 4.04

65,619,240 7.91

g lE AT R
Insurance An-pin Double-indemnity
Against whole life

20,173 0.82

10,429,218 1.26

Death VT AR R
(91)
An-pin Double-indemnity
whole life

2,225 0.09 684,279 0.08

H MR E e
Other whole life

59,277 241

35,241,702 4.25

,J‘ ;:.{.
Sub total

190,021 7.74

118,056,605 14.23

FEA
Accident
Insurance

= a!j’f%iﬁ,’ﬁéiﬁéﬁ
i-an accident insurance

33,934 11,943,194 1.44

Rk - AL EFRRLATFI GBS - MR AR EL -

Note : Ji-an Accident Insurance is sold as a rider and therefore not included in the total.
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4. Policy Loans

Once premiums have been fully paid for more than one
year, the policyholder may apply for a loan no greater than the
amount of the policy value reserve. With convenient procedures,
these loans can help meet a policyholder's need for cash in a
convenient and flexible manner. For even speedier service,
policyholders may take out loans at automatic teller machines
or online.

In FY 2006, there were 425,798 policy loans, a 53.30%
increase over the previous year. A total of NT$ 12.59581 billion
was loaned out, a 5.04% increase over the previous year.

5. Real Estate Mortgage Loans

The department started to offer real estate loans in 1997.
This service is not limited to Taiwan Post policyholders; anyone
who qualifies can apply. Each person can borrow a maximum
of NT$8 million. This service is available everywhere in
Taiwan with the exception of the islands of Kinmen and Mazu.
Currently, 23 branch offices oversee these loans and 200 postal
outlets are authorized to accept applications for them.

In FY 2006, there were a total of 9,017 outstanding
real estate mortgage loans, an increase of 21.33% over the
previous year. NT$16.78 billion was loaned out, an increase of
27.49% over the previous year. This strong growth reflects the
competitiveness of the department's new low-rate real-estate
loan options.
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6. Benefit Payments
(1) Maturity

319,351 life insurance policies reached maturity in FY
2006, up 11.66% over FY 2005. The total amount paid was
NT$ 109,518 million, up 31.34% over the previous year.

(2) Payment to Claims

In FY 2006, 3,851 insurance claims were paid, down 2.48%
from the previous year. NT$1,522,710,000 in claim payments
were issued, up 2.62% over the previous year.

Among these claims 571 were double-indemnity payments,
totaling NT$ 502,950,000. Auto accidents accounted for
30.99% of these payments.

(3) Surrender

In FY 2006, 63,067 life insurance policies were terminated,
up 42.81% over the previous year; the amount totaled NT$
19,937.14 million, up 42.15% over the previous year.

7. Financial Status

Postal Simple Life Insurance is a state-run business, and
in accordance with the Simple Life Insurance Act, its books
and accounts are handled separately from other Taiwan Post
business. In FY 2006, revenue totaled NT$271,041 million,
up 18.64% from the previous year. Expenditures totaled
NT$269,265 million, up 18.34% from the previous year. Profits
for the year stood at NT$1,845 million, an increase of 102.01%
from the previous year.

8.Characteristics
(1) No physical checkup required

Postal Simple Life Insurance is not compulsory insurance.
Although no physical checkup is required, applications are not
unconditionally accepted. The insurer has the right to deny an
application at its discretion, and the insured and the applicant
are obliged to provide truthful information.

(2) Insured amount

The maximum total insured amount per insured is NT$2
million. The minimum insured amount per policy is NT$10,000.

(3) Premium payment

Premiums are due monthly. Policyholders may pay
premiums through transfers from their postal savings or
Giro accounts. If paid in advance, a discount will be offered
accordingly.

(4) Types of Insurance Products

Postal Simple Life Insurance includes endowment
insurance and mortality insurance. Health insurance and
accident insurance are offered as riders. All ROC citizens are
eligible.

9. General Performance of the Business in the Last Five
Years
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FEEZEEHE (—) General Performance of the Business in the Last Five Years (1)
BAL R Hra ¥ EEIT Unit @ Pieces : NT$ Million

g’ﬁ =} Fiscal Year 91/2002 92/2003 93/2004 94/2005 95/2006
E59{F B New Business (Policies) 315,727 450,174 389,731 467,046 478,277
¥k (%) Growth Rate -25.36 4258 -13.43 19.84 2.40
E5S AT New Business (Amount) 96,963 153,204 130,039 163,175 116,068
R (%) Growth Rate -34.35 58.00 -15.12 25.48 -28.87
TR 52724 B Reinstatement (Policies) 14,536 13,284 12,374 10,851 14,218
R (%) Growth Rate -9.50 -8.61 -6.85 -12.31 31.03
PRS2 HEE Reinstatement (Amount) 4,906 4,412 4,072 3,504 4,591
@k (%) Growth Rate -8.38 -10.07 7.7 -13.95 31.02
B FFE RS B Business in Force (Poli-
127 P ( 2,030,995 2,204,360 2,262,766 2,379,586 2,453,927
cies)
¥k (%) Growth Rate -1.91 8.54 2.65 5.16 3.12
I3RS EE Business in Force
692,196 765,840 797,570 853,274 829,968
(Amount)
¥Rk (%) Growth Rate -0.54 10.64 4.14 6.98 273
A% * Premium Income 94,002 114,340 112,936 118,768 129,753
R (%) Growth Rate 2.95 21.64 -1.23 5.16 9.25
EJ%EFG = i/',”éifﬁ £ Accumulated Reserves 258,510 308,114 339,682 371,514 386,386
¥k (%) Growth Rate 487 19.19 10.25 9.37 4.00

At ¢ BRRER DL AR R BRI

Note: growth rate is based on the figure of the preceding year.

FEEZERSHE () General Account of the Business in the Last Five Years()
BAT £ 5 FrE T Unit ¢ Pieces 5 NT$1,000

gﬁ%ﬂ‘ T Fiscal Year 91/2002 92/2003 93/2004 94/2005 95/2006

(@55 1 [ B Benefit Payment to

Beneficiaries (Number of Policies) i 209520 i A% 0%

ik (%) Growth Rate 394 2843 2074 513 1564
?ﬁ:]ga Matured Endowment 284,232 215203 274376 286003 319351
Tk (%) Growth Rate 1232 2429 2750 424 1166
%’E}Fﬁ Death & Disability 4001 3978 4097 3949 3851
ErRs (%) Growth Rate 287 276 29 -361 -248
A% 1 Surrender 55854 44345 39,707 44541 63607
e (%) Growth Rate 2462 2061 -1046 1217 4281

i@t ] (p#E! Benefit Payment to 95742572 73715206 91825185 98807155 130978603

Beneficiaries (Amount)

¥R (%) Growth Rate 471 -23.01 24,57 7.70 24
?ijﬁgj Matured Endowment 76410720 58374827 77819149 83387427 109518745
TR (%) Growth Rate 1545 -2360 R31 7.16 ik
EIf: Death & Disability 1,480,858 1,468,566 1,565,255 1483893 1522714
sk (%) Growth Rate 7.26 083 658 520 262
7% 1 Surrender 17850994 13871812 12,440,781 14025835 19937144
1= (%) Growth Rate 252 229 1032 1274 215

RE ¢ BERR DA SRR R BE

Note: growth rate is based on the figure of the preceding year.
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In 2006, philatelic sales reached NT$534.493 million. The
post office has done the following:

1. New Stamps Releases:

(1) In 2006, 21 sets of postage stamps were issued,
including 15 sets of special issues, 2 sets of
commemorative issues and 4 set of definitive issues.
Other associated products included the booklets

“Postage Stamps of the Republic of China,”
“Postage Stamp Catalog of the Republic of China,”
as well as New Year's greeting postcards (issue of
2006), commemorative envelopes, stamp folios and

stamp pictorials.

(2) To attract teenagers to stamp collecting, the company
has issued another set of stamps based on cartoon
figures, this time featuring Winnie the Pooh.

(3) Stamp innovation: to meet the needs of the new era
and to increase philatelic population, the company
offered two firsts in 2006: teardrop-shaped perforation
(Cetacean) and spot varnish (New Year's Greeting).

2. New Philatelic Products:

(1) Personal stamps: In 2006, Taiwan Post released its
sixth set of personal stamps: Travel. This set of stamps
presents striking visual effects and provides customers
more choices.

(2) Philatelic gifts:
In coordination with new stamp releases, the company
published four stamp folios (Cute Animal Series—
King Penguin, Cartoon Figures--Winnie the Pooh,
Taiwan Coral Reef Fish, and Chinese Zodiac) and one
pictorial (Cetacean).

(3) Issuance of New Year's greeting postcards and New
Year's lottery scratch ticket campaign: Catering to the
custom of sending New Year's greetings through the
mail, the company issued another set of New Year's
greeting postcards (issue of 2006) which came with
lottery scratch tickets.

(4) Associated merchandise: the company offered seven
new products printed with designs from the Cartoon
Figures--Winnie the Pooh postage stamps, included
piggy banks, water balls, maximum cards, memory
card wallets, stamp albums, stickers and hand-made
wooden chops.
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3. New Sales Outlets:

(1) Domestic sales outlets: one new location in the
bookstore of the Mandarin Daily News and six new
locations in the cultural departments of the National
Museum of History.

(2) Overseas sales outlets: one new location in Norway.
4. Hosting ROCUPEX 2006:

(1) The exhibition was held August 4-6, 2006 in the Jinmen
County Gym.

(2) 419 frames in total in the competition and non-
competition categories.

(3) Number of visitors: around 20,000.

(4) Total income (including during the exhibition and
presale): NT$13.5 million.

5. Actively participating in international stamp shows so
as to expand our presence in the international philatelic
community: from May 27 to June 3, 2006, Taiwan
Post attended the Washington 2006 World Philatelic
Exhibition in Washington, D.C. and visited its overseas
distributors.

6. Actively sponsored ROC philatelic groups to participate
in overseas philatelic activities:

(1) Sponsored the Chinese Taipei Philatelic Federation
to join the International Federation of Philately and
the Federation of Inter-Asian Philately to encourage
domestic philatelic groups to join international
organizations.

(2) Sponsored philatelists to go to the 69th Congress of
the International Federation of Philately, Espana 2006,
Dubai 19" Asian International Stamp Exhibition and
Washington 2006 World Philatelic Exhibition.

7. Showed appreciation for outstanding philatelists on
2006 Postal Day: the company celebrated 28 philatelists
who were honored at international stamp exhibitions
in 2005 or assisted in putting on the Taipei 2005—18"
Asian International Stamp Exhibition.

1.Starting from April 2005, prize money for the
Government Uniform Invoice Lottery (apart from
payments for the top four prizes, which can only be paid
out in certain post office branches) can be awarded in all
post office branches across the nation.

2.Starting on December 7, 2005, the company started to
sell mutual funds:

(1) New sales locations: the company gradually added
more branches in March and July that sell mutual
funds. At the end of December 2006, 141 post office
branches were selling mutual funds.

(2) New mutual funds on sale: at first the company sold
only three domestic mutual funds. On December 25,
2006, three more were added. At the end of December,
2006, the company added another six domestic funds
(Fuh Hwa Heirloom Balanced Il, Fuh Hwa Small
Capital, Capital Asset Allocation, Capital Asset
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Manager Income, JPMF (Taiwan) Global Balanced

Fund, etc) and 13 overseas funds.

BHA rEBEETT
Unit: NT$ Million

. %
TEIET 7 F
FIE! Items 94 2005 95F 2006 Growth Rate

’F'ﬁ [ [H Payments to Servicemen 78,074 77,814 -0.33

B :ﬁifrﬁ ZFl
Igaym;?nts to Government Employees . 3,151 2.14
IJ“ E G HIEI Train Tickets 765 701 -8.37
[~ a“i_w'v‘i— é_TE%IH #445%.= Payment of Uniform- 2918 4106 40.71
Invoice Prize Money
ATM(EH 73 [Iﬂ—‘? ]
ATM Eash Advanced Bt 2,265 71.89
oS 7 261 3628.57
Sale of Funds '
R E SRR
[ PPl SE 6,744 5,962 -11.60
Freeway Toll Coupons
|* & HI [“#iF Revenue Stamps 1,927 2,069 7.37
M 5 H P9l Others 664 632 -4.82
IJ“%?ELIir [ Applications Acceptance 0 627
ﬁ?r Total 102,242 97,588 -4.55
= 711" Revenue 429 501 16.78
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Postal capital comes from idle capital and has been
steadily growing. Postal capital is employed in accordance
with Article 18 of the Postal Remittances and Savings Act and
Article 27 of Simple Life Insurance Act. Part of this capital is
deposited with the Central Bank of China to be used as a tool
to regulate currency fluctuations, whereas the rest is either
deposited in other banks; invested in bonds, bills, domestic
stocks or foreign stocks; or used to fund Taiwan Post's policy
loan and real estate mortgage business. The post office also
supports government policies by financing mid- and long-term
major public infrastructure projects in order to promote the
nation's economic development.

As of December 31, 2006, total postal capital (including
savings, remittances and life insurance capital) stood at
NT$4,504 billion. This was divided among the following:

(1) Certificate deposits (including time deposits):
NT$2,444.4 million (NT$1,486.9 billion in the Central
Bank of the Republic of China, NT$957.5 billion in
other banks), or 54.27% of the total.

(1) Bonds investment (including government bonds,
corporate bonds and financial bonds): NT$786.7
billion, or 17.47% of the total.
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(111) Call loans of other banks and short-term bills and
notes: NT$576.4 billion, or 12.8% of the total.

(IV) Stocks and mutual funds (including money invested
by investment management companies on behalf of
the post office): NT$154.4 billion, or 3.43% of the
total.

(V) Revolving Fund (including savings in current
accounts, reserves against deposits in the Central Bank
of China and the revolving funds of its branch offices):
NT$157.1 billion, or 3.49% of the total.

(VI) Overseas investments: NT$352.3 billion, or 7.82% of
the total.

(VI1I) Mortgage loans on certificates of deposit, insurance
policies and real estate: NT$30.9 billion or 0.69% of
the total.

(V1) Financial asset securities: NT$700 million, or 0.02%
of the total.

(I1X) Real estate: NT$1.1 billion, or 0.02% of the total.

(X) In 2006, the post office provided NT$1,580.8 billion
to finance major public infrastructure and private
investment projects:

eSS IO
FiE ! Project Names Amount [’fﬁjﬁéjﬁ Remarks
NT$100 Million _ _
el ﬁ1:$ F’T B SRESTRLS (EF S
L, . LA == 4 f’é" EEE‘[
Major InfrasEructure and Private Investment 9,476 Inccj:oordlnat_lon Y:"th t.t:? C(_)mm:cttee el P IR
Projects an P_romotlngt e Utilization o_Long—T_erm
Funding of Council for Economic Planning &
Development _
; fet 5 AT T - R R
=R IR e SVt Yary 1317 In coordination with the Small & Medium
SME Root Establishment Project Loans ’ Enterprise Administration of the Ministry of
Economic Affairs
Lo s 0 A PR e
By kS REE e BV Pl & P b o
glfl]r’stj TiFneFI;ohrEijl ifioans 1,056 In Eoordinition with the Construction & Planning
l y = Administration of the Ministry of the Interior
ER (R gSIE e EE ¥ Tadac= o~ P
. el & Ff 1 E8L = R
Manufacturing Industryf& Small- and 727 fre § i j‘” Ny ﬁ’ﬁfﬁh he Centrall Bank of the ROC
] Bueiiees Pioraet L aes In coordination with the Central Bank of the R
B NV e -
Qﬁé B?E;Oénvsglgﬁgspl‘rg;:gr Ve &1 In coordination with the Central Bank of the ROC
\F/'i% rtr;;SReconstructlon Lot 1o 220 GLEle R In coordination with the Central Bank of the ROC
-~ BRI PR W
E/Ieec d()i[;::rlliggﬁ Eéese‘?g:;plﬁzzr:ngoz:ﬁﬁrgﬁgz’ 29 In coordination with the Central Bank of the ROC
Damaged in the 921 Quake
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2. Research Projects in 2007

2.96F T Ftat HEH R

r‘y T
AR 7 Eca) SEOEL
Project Names Sz el Nature of the Projects
. (NT$ 1,000) .
BRIk 050 (7 PR
Feasibility of investing in banks Administrative policy
e R 880 ST
Feasibility of investing |n investment trust business Administrative policy
o N

9% @’éﬂﬁ%jﬁ#‘[mﬁ‘]@@%ﬁ 1,800
Customer satisfaction survey for 2007
e b (oaSen O ] R P ney e
SIS D w0 |
Rationalization of postal capital structure Administrative policy

ZiexXBTIER

Il.LEmployee Information

HyF R EI=96F 15]16
= Year 957 2006 | 94 2005 [ I Ending on January
16, 2007
J5h £ Staff 12,733 12,922 12,711
~ EiLaborers 11,604 11,969 11,558
ARG 4 73~
Number of Employees | Contract Workers 1239 1,003 1,236
£ 51 Total 25,576 25,894 25, 505
T 157 pnAverage Age 46.3 45.2 46.4
I HREF EYAverage Seniority 20.3 19.5 20.4
{fi- Doctorates 0 0 0
fifiH Masters 162 141 161
eSS E (D)
= =3
Educational Back- Bachelors Degree 1,175 — e
ground i Fl1Senior High School 11,547 11,664 11,516
A1) Junior High
I .
School and Below 2,692 2,987 2,666
B2 V=IO R R P -
Number of Employees Wiﬁl rofessional Certificates 6,444 2,204

FYT E[SF
Employee Training

R T B %ﬁt %p 5 R E 951
FiTAsl b5 F?"95,683 M 35,663 J Eﬂj‘ o

A total of 40,479 employees participated in 951 classes of managerial, computer, pro-
fessional, service or technical training. A total of 95,683 employees took online courses
for a total of 35,663 hours.

0 T 40479 F R ¢

b ﬁ?ﬁ%
\Volunteer Work

F‘?? S B SRR 1 955 SETH L T M BbET2,549 ¢ ﬁﬁi‘%ﬁ?*jgl'z?{‘l,OOQ,MS'}
[ e

In 2006, 2,549 volunteers worked for a total of 1,009,415 hours in various branches

and mail processing centers.
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Breakdown of Employees by Function

The post office operates an array of labor-intensive
services. This is especially the case for mail collection and
delivery. In recent years, the postal business has been growing
rapidly in step with the nation's economic development, and
there has been a need to hire more employees every year. Yet
under the government's policy of downsizing, the post office
has not increased its workforce since 1994. From 2003 to 2005,
after it became a company, 3,373 employees were laid off,
leading to insufficient manpower. In response to the needs of
the company's new businesses, the addition of 750 employees
was approved in 2006, providing that the company's personnel
budget does not go over limit. After this adjustment, the
company would be able to hire up to 26,050 employees.

In order to reduce labor costs, the post office continued to
outsource its non-core businesses, including mail transportation,
mail processing, mail counter services, posting undelivered
registered mails for claim, postal agencies, etc.

On December 31, 2006, the postal service employed
25,576 employees, including one chairperson, one
president, 21,675 transferred employees (transferred from
the Directorate General of Posts when it was corporatized),
2,660 staff members and 1,239 contract workers. Among
these, 23,521 were basic level clerks (91.97% of the entire
workforce); 248 were maintenance workers (0.97% of

the workforce); 1,727 worked in management (6.75%

of the workforce); 49 were R&D personnel (0.19% of

the workforce); and 31 were training staff (0.12% of the
workforce). It is plain to see that the majority of postal
employees are basic level employees involved in sales,
services and distribution. The company has a very lean
management structure.

954E12H31H Hf7 : A
Dec. 31, 2006 Unit: Person

we | poes | aep | pame | SHEEE
Total Percentage HQ P.O Centers
A Total 25,576 100.00 1,584 22,370 1,622
E$ Efl f‘,?rTotal of Clerks 23,521 91.97 769 21,228 1,524
=4 H%Mail Delivery 8,723 34.11 8,648 75
=i ZEIMail Processing 2,728 10.67 1,745 983
= [’#}EﬁMail Transport 786 3.07 22 298 466
&2 * EiPhilately 118 0.46 67 51
,é[ﬁ";ﬁi,ﬂ IMail Counters 2,772 10.84 2,772
f%li%?i,ﬂ IBanking Counters 5,945 23.24 5,945
355 2FService Operation 2,449 9.58 680 1,769
*ET% ~ f1Managerial 1,727 6.75 581 1,054 92
W‘.ﬁéﬁ%m &D 49 0.19 49
7~ EiTraining 31 0.12 31
Hersh f1 Technical 248 0.97 154 88 6
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I1l. Labor/ Management Relations

(1) Employee benefits, retirement system, labor-
management negotiations and employees’
rights protection

1. Employee benefits

(1) Organized and paid for by the company: sports and
entertainment events, birthday parties, vacation
subsidies, and continuing education courses.

(2) Organized and paid for by the company's Employee
Benefits Committee: gifts and gift certificates for
the three major Chinese holidays and Labor Day,
scholarship for children of employees, as well as
supplements for wedding, childbirth and funeral of
employees.

2. Retirement system

Depending on the employment dates and employee status
(civil servant concurrently with labor status, or only labor
status), different regulations apply regarding their retirement,
severance and indemnity. These regulations include Regulations
Governing the Retirement of Employees of Postal and
Communications Enterprises under the MOTC, Regulations
Governing the Retirement of Non-Ranking Current Employees
of Chunghwa Post, Labor Standards Act, Labor Pension Act,
Regulations Governing the Severance of Transferred Employees
of Chunghwa Post, Regulations Governing the Retirement and
Severance of Employees of Chunghwa Post.

3. Labor-management negotiations

To promote harmonious labor-management relations,
labor-management meetings are held at least once every three
months in accordance with Article 83 of the Labor Standards
Law and Convocation Rules of the Labor-Management
Conference. Labor and management representatives for these
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meetings are elected or appointed in accordance with the law.
Issues discussed in these negotiations include salary, benefits,
retirement, severance, pensions, and so forth.

4. Employee Rights Protection

To clearly set out the rights and duties of workers and
management, the company has established a set of work
regulations under the provisions of Article 70 of the Labor
Standards Act, and it has signed a group contract with the
Chunghwa Post Workers' Union. In addition, to facilitate
harmonious labor-management relations, the company holds
a meeting with the union once a year (and additional ad hoc
meetings when necessary) to deal with issues regarding the
rights of its employees. The company makes a point of replying
to and handling suggestions made during meetings with the
union or by employees belonging to the union in a timely
manner.

None

IV. IT Equipment

1. Mainframe computer in the Taipei main computer
center:

This main computer center has a IBM2084-303 mainframe
computer with three central processor units, running at 1215
MIPS. It has a 16 GB memory and uses z/OS V1.6 operating
system. According to the needs of the company, the system is
divided into five logical partitions: partition 1 is the account
processing system, which handles online processing and
batch jobs for the banking and life insurance business of the
1,320 post office branches; partition 2 holds the information
processing system for the company's personnel, accounting
and mail business; partition 3 holds the accounting test system;
partition 4 holds the information management test system; and
partition 5 holds the backup test system in Taipei.

2. The Mainframe system of the Taichung disaster recovery
center:

The disaster recovery center has a IBM2084-303
mainframe computer with three central processor units, running
at 1215 MIPS. It has a 16 GB memory and uses an z/OS V1.6
operating system. According to the needs of the company,
the system is divided into two logical partitions: partition 1 is
used for remote backup as well as for time-consuming selected
printing of historical data and the simplification of operating
procedure reports; partition 2 holds the backup test system in
Taichung.

3. Open system:

In 2005, the company installed a three-tiered open system
calculation environment. The front end is equipped with a
blade server in charging of network services; the rear end
is the storage area network (SAN), storing the databases of
various systems; the middle is equipped with a high-end server,
integrating the various systems to access the data at the rear
end. In 2006, a load balance was installed to march toward the
goal of providing 24/7 services.
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4. Maintenance

Mainframe software and hardware maintenance for both
centers is provided by IBM, which sends its engineers over on
a daily basis to ensure everything runs smoothly. The system
software is leased, and it is maintained by the company's own
personnel.

1. Starting in 2003, the company has held two disaster
recovery drills each year. The procedures include:

(1) Switching the operating system from the Taipei main
computer center over to the Taichung disaster recovery
center twice a year.

A. Switching WANSs over to the disaster recovery
center.

B. Asking control personnel to handle all inquiries at
the counters and ATM transactions.

C. Resuming operations in the Taipei main computer
center after the drill and then reviewing the drill.

D. Ensuring that operations can be resumed promptly
when problems occur in the Taipei main computer
center.

(2) The Taipei main computer center holds two local
backup recovery drills a year. The purpose of these
drills is to familiarize its staff with the local backup
recovery procedures and make sure the backup data are
valid, so that the Taipei center will be able to quickly
resume operations in case of a minor mishap.

(3) Area control centers (stations) drills—held periodically:

A. These drills simulate an emergency situation in one
of its area control centers (stations) where normal
online operations are disrupted. The control center
backup system of the Taichung disaster recovery
center would then be activated and the staff of the
center would manually dial the branch offices that
were disrupted with an ISDN backup mechanism to
take over operations.

B. There are 1284 branch offices of the company
equipped with an ISDN backup mechanism, so
when any of these branch offices has a line problem,
the ISDN backup activates automatically to ensure
uninterrupted service.

2. The company places great importance on its information
security. Apart from the backup mechanisms mentioned
above, the company has established a security operations
center for its WANSs. In addition, its banking operating
system has received BS-7799 certification in February
2005, which was upgraded to ISO 27001 in Janunary
2007.
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V. Major contracts
2006 Custodian for Overseas Investment of Postal Capital
tender: this six-year contract involves NT$776 million
per year. At the expiration of the contract, the two parties
involved may choose to renew the contract up to two times.
Therefore the total amount involved is NT$2,978 million.
After a public selection procedure, Citibank Hong Kong
won the bid and the contract went into effect February 5,

2007.
HERTTH AR 1 THE2E - 962 H5 H IR
AR -
S £ eI E4
SRR B g BERE |y oz | EIER
. Contract . . Restriction
Names Contractors Construction Period
Amount Clauses
. . It S (7  RL . IR
D R T A F,,L !:Jf PR e I 6,800E5ﬂ 4(58£ O’§§(;~95 1229y | &
Sihu Branch Renovation - NT$6 Jl\/IiI- . - -
Project Jhongyong Construc- lion 450 Calendar Days No Data
tion (08/08/05—12/29/06)
(T e mme 2p 7 e B
P e T B i A (o50205-060420) | &
N - . - f .| NT$16.39
ew Chulu Branch, Beinan | Cianyou Construction Million 300 Calendar Days No Data
(02/05/06—04/20/07)
i I . 330[ Py~
K EIZE EIERE L , _ y .
PESEEEE R et | 250 | (9s0227-060124) |
VSIS RETSER AT Yingjie Construction MR 22 330 Calendar Days No Data
6ty (Al . ALl (02/27/06—01/231//07)
FIH RS | REEEREE I | e | 20FVERS
Hd 2l ! E’ (95.03.18~95.12.31) =
ongliao Branch Recon- ianghao Construc- L alendar Days o Data
Jhongliao Branch R Sianghao C II:I/I-:-Ifllor{S 270 Calendar D No D
struction Project, Nantou tion (03/18/06—12/31/06)
PORFRET D | geam | 480FVEFS
LV I ETERE e A RS .10.20~97.03. =
HH E.,l‘ m%‘irﬁi * £ fIJ NT$6 .J68 (95.10.20~97.03.04)
ew Dali Branch, Taichung | Gongyuan Construc- Million 480 Calendar Days No Data
tion (10/20/06—03/04/08)
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