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18964F (V& ks 224F) 3 H 20 H [ FL B By On March 20, 1896 during the Cing Dynasty, a modern

o ) s ] postal service was formally established in China. In those
BllHt > WHARIBRAM - HE T - 18984 (IF early days, the postal service was managed by the Customs

House under a foreigner working for the Chinese

Yerti245) B ECHEST 5 o 19115 (JHHHM3 government. In 1898, the postal service launched banking
) FRegin e e o AR EME SR - T ERER RS - services. In 1911, it severed its relationship with the Customs

House and became the Directorate General of Posts under the

KR8 E I B i R 1 © KB 17 FHE R Ministry of Post and Telecommunications.
FEEER o R BT E B S T o R 19F E) In 1919, the postal service began to offer savings

. . ! . accounts. In 1928, all postal affairs were turned over to the
A EE 2 R TE RIBRAT - R 24 B BLE L Directorate General of Posts under the KMT government in
= . < = o s Nanking. In 1930, the Directorate General of Postal
29 AT G| Fen 24 AT A5 2 ,
i > T B a0 5 A )OI B T LGl < B R > SRS Remittances and Savings Banks was established in Shanghai.

JRERET AR - [FIHERH S S A\ SR EETS - In 1935, when the Postal Act was proclaimed, banks came

under the jurisdiction of the Directorate General of Posts.
5 =l ) L
R 35 - 22 B B T R WY o IR 38 41K Simple life insurance plans were offered the same year.

%(ﬁ‘ﬁﬁﬂzm}%% s B EHA I B KR EE - K 69 In 1946, the Taiwan Administrative Bureau of Posts and

Telecommunications was established. In 1949, the Taiwan
EEEEEET R GRS AL - B B [m B Administrative Bureau of Posts was established and the
E}EE o directorate moved from the Mainland to Taiwan. In 1980, the
i o e - Taiwan Administrative Bureau of Posts was split into the
B 2 S B RS R > Al A BT BGR 0 58l Northern, Middle and Southern regional head offices.

& ] 4% = T TNT In accordance with government policy and to overcome
ﬂgﬂlﬂ\%fﬁﬁfﬁ. BB 5 BEHIA its operational limitations, the directorate, after confirming in

RH% » FPRE91F6 A ehifskEFE » RHE 91$ principle its state-run status and that its postal, banking and

N NI pepe — life insurance operations would remain together, revised the
E A& G
7 H B BUEAE IR « RIS R A — REBUE Postal Act in June 2002. The revisions were passed in July of

S EE PE B IR S R [ q:%ﬁ[gﬂzﬂgﬁ}ﬁ[ﬁ/\ the same year. Article 3 of the Postal Act stipulatés,-in
s order to provide postal services, the Ministry of
AN A 75
Al RAFERE R RB92F1 A1 H B ACE B Transportation and Communications (MOTC) has established

Ej‘ﬂ&ﬁi”h}iﬂ_ , /XLJKTﬁﬁ 100%}&1% E&ﬁ]‘”ﬁlj ﬁlﬁfﬁl the state-run (?hunghwa Post Co., Ctddence, on Janua.ry
1, 2003, the Directorate General of Posts was corporatized to

WL EE ~ AERAN A » HArE 15 become Chunghwa Post, which is 100% owned by the
TS N IR RS MOTC. The assets and liabilities as well as the businesses of
the Directorate General of Posts were transferred to
Chunghwa Post after corporatization.

1. rH RS 1

1. Organization of the Company

A NF) B ASE S - AT Chunghwa Post Co., Ltd. was established under the
s S A provisions of Article 3 of the Postal Act by the Ministry
(1) BEHHFIIEISA - HEESG - KEES of Transportation and Communications to provide
e NFIEERE 0 BB RS T IR BRE A o Ak postal services to the public. Its organizational structure
includes the following:
1 R G E’if’ﬁi G5 - (1) The board and the secretariat. A board of directors
Q) BEZ A3 A  KIBED AR ER  BEE composed of 11 to 15 directors. According to law
ot 746 B S5 (T and the company's own Articles of Incorporation,
1 ES AT ° this is the company's decision-making body.
(3) B AR F 1 A > (R PEIES BL N F] =R ik Besides_, the secretariqt (_)f the_ board _of directors is
responsible for all administrative affairs of the
o gvar &t i SSEUNCTE 0N RS board.
= = s GEET 1) 4 4% (2) Three supervisors. According to law and the
AR R ST T E SRR 4 A R company's own Articles of Incorporation, the
FEWELA BBz - supervisors are charged with supervising the
o - company's financial and business operations.
¢ /A 3 ELR 3 e
(4) BREFERZ LA - (REREH(T > W SFELIE (3) A president. According to law and the company's
BEXSEEe » I\ SRR TG own Articles of Incorporation, the president is
N responsible for carrying out board decisions,
g RSN - overseeing corporate operations, as well as
(5) AT g I 2 o s BEIEELA supervising all staf‘f.and departments of the.
company. The president shall have the assistance of
FH AR TSR (T« ARRE T = - BB %TE" A four vice presidents and one chief secretary.
TIRS TR - LS - GEDERE - EI0E - (4) An auditor general (elected by the board of
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directors) and an auditing department directly under
the board. The auditor general and the auditing
department are responsible for conducting audits of
the company and making regular reports to the
board and corporate supervisors.

(5) A Strategic Planning Committee. The committee
shall have a chairman, who can also be company
president. The company has the following
departments: the Office of the Presiclent, the
Department of Mail Business, the Department of
Mail Operations, the Department of Philately, the
Department of Savings and Remittances, the
Department of Life Insurance, the Department of
Property Operations, the Department of Capital
Operations, the Department of Maintenance, the
Department of Personnel, the Department of Civil
Service Ethics, the Department of Accounting, the
Department of Information Management, and the
Department of Occupational Safety and
Health/General Affairs.

(6) 23 larger branches are designated as administrative
and supervisory post offices, each administering a
group of smaller branches.

(7) Five mail processing centers. These centers utilize
high performance automated systems to process
mail, as well as integrating mailing procedures,
transport networks and collection routes.

2. Postal Establishments and Changes in Their Numbers:

Currently, the postal establishments include
administrative facilities as well as operational and branch
outlets. The establishments and changes in the last two years
are shown in the following chart.

ERHAS #4/\ 5] Headquarters 1 1

Administration H5EW f5 Post Offices 23 23

Establishments # Z Total 24 24

St 4R L Mail Processing Centers 5 5

Post Offices )= Branch Offices 1,314 1,315 0.08
IR fS T Temporary Post Offices 7 7
F #f Total 1,326 1,327 0.08

ZHtrs TE A CHAT Agencies 1,346 1,264 -6.09

Contracted Agency ﬁ[ﬁmﬁ’%ﬁ Stamp Sales Agencies 4,059 3,805 -6.26
L Zf Total 5,405 5,069 -6.22

© QAT MY B B P AR 1 i
1. 5/ F'i(%%’ﬂ%%ﬂlﬁﬁﬁ% (HFILFH191%F)
2. %I HHA : 949 A26H

3. B ILhA; © 115035 0 i re vk I (R 16 137 3-2 5 H AR 142

Notes: In 2005, one new postal facility was deployed:

1. Name: Nangang Software Park Post Office (Taipei Branch 191)

2. Date of Establishment: September 26, 2005

3. Location: 1 Fl., Block H, No.3-2, Yuancyu Street, Nangang District, Taipei 11503
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3. The Operations of Major Departments
* Department of Auditing:

Providing guidance and performing audits on mail,
banking and life insurance operations; and performing
audits on the credit analysis of the life insurance
business's real-estate mortgage loans, etc.

* Strategic Planning Committee:

Reviewing the company's major business and
investment plans as well as devising the company's
reorganization policies, etc.

* Office of the President:

Planning, implementing and assessing the delegation
of authority and duties; drafting, revising or abolishing
postal regulations and reviewing any dubious
interpretations; reviewing manuscripts; and
communicating with elected officials, etc.

* Department of Mail Business:

Planning and promoting mail business plans and
marketing strategies; setting and adjusting postal rates;
establishing, closing and changing the status of postal
facilities, etc.

* Department of Mail Operations:

Planning and supervising the collection, dispatch,
transport and delivery of mails; ensuring the safety of
mail operations, etc.

* Department of Philately:

Developing, planning, promoting and assessing the
philately business; developing, designing,
manufacturing and selling philately products, etc.

* Department of Savings and Remittances:

Drafting operational policy and goals; handling
collection, safekeeping and review for its agential
business; dealing with investigations of judicial and
tax collection agencies, etc.

* Department of Life Insurance:

Drafting and overseeing the development plans and
operational goals of the company's simple life
insurance business; as well as planning, supervising
and evaluating its real estate mortgage loan business,
etc.

* Department of Property Operations:

Reviewing, assessing and planning for investment in
development projects, joint development projects, and
postal properties utilization; as well as managing
postal properties, etc.

* Department of Capital Operations:

Managing postal capital; managing foreign exchange
and overseas investments; trading and managing
derivatives, domestic stocks, beneficiary certificates,
and so forth.

* Department of Maintenance:

Planning, supervising and evaluating machinery and
automobile maintenance; adopting, researching and
developing automated mail processing systems, etc.

* Department of Personnel:

Planning, executing and evaluating human resources;
drafting and revising regulations governing personnel,;
managing affairs regarding staff, including
examinations, selection, assignment, appointment,
discharge, promotion, relocation, upgrading of rank,
retirement, pension and severance, etc.

* Department of Civil Service Ethics:
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Directors and Supervisors Information

Uncovering and fighting staff corruption and handling
tips given by informants; overseeing procurement;
protecting official confidential information; preventing

sabotage and vandalism, etc.
* Department of Accounting:

Analyzing, preparing and auditing the budget and the
final account; analyzing, preparing and reporting
capital utilization; managing asset accounts and
calculating depreciation, amortization and
reevaluation; preparing and filing corporate tax and
enterprise income tax; announcing financial

information, etc.
* Department of Information Management:

Researching, analyzing and selecting new IT systems,
network, software and hardware equipment; drafting
and implementing office automation; drafting

information security strategies, and so forth.
* Department of Occupational Safety and Health:

Conducting investigations into accidents and
occupational injuries; managing staff health issues;
handling related paperwork; managing bookkeeping
and safekeeping of securities and account books;
providing office building security; procuring materials,
providing warehousing, receiving orders and supplies;
procuring services, etc.

95FE6 16 H
June 16, 2006

= ’ - HOTEE | e mnren .
B oW M % 2 A EEERE Ly Rour
Title Name Education Prime Experience Date El;c el Also Serves Concurrently as

HHE S
Chairperson  C.C.Lai et
Master, Public
Finance, Chengchi

BUARZA R 1TERcRIME R
Deputy Secretary-General, 2006/5/11
Executive Yuan

95.05.11 JRE (k)N A B
Director of the Board, Mega
Financial Holding Company

R BIERESEIRTT B

University Director of the Board,

International Commercial
Bank of China
IR A A ERR
Chairperson, Chunghwa Post
Co., Ltd.(CHP)

HE RRE  OERERER AN F SRR 95.05.11 AEPT T

Director of ~ M.Y. Wu  Department of Law, Vice President, CHP 2006/5/11 Director of the Board, Chiao

the National Taiwan Tung Bank

Board University SR E:S (0 /=] | 1= PCe i

President, CHP
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Chiao Tung
University

e BRETHE  BERTREAALR AT a5 B+ 95.05.11 BlZEIHERTT A
Director of  C.H. Chen Department of Law, {T-F&5 2006/5/11 Supervisor, Cathay United
the National Taiwan Vice Commissioner, Bank
Board University Planning & Evaluation, maErs 010N [l s e
Commission, former Vice President, CHP
Directorate General of Posts
#wf T PBUARBMEBRET  MEGERE EEERE 95.05.11 WA A E] FE
Director of  K.H. Ting Master, Chairman, Securities and 2006/5/11 Director, Financial
the Department of Futures Commission Information Service Co., Ltd.
Board Public Finance, H A A et e 3 2 R
Chengchi EHSRRILGE HHE
University Chairperson, Taiwan
Securities & Futures
Information Center
HEf AR REEMAREAT EE "R 95.05.11 R TR E]
Director of  K.L. Chang Az e HERE 1 Vice Director, Council for 2006/5/11 Director, China Engineering
the Master, City & Economic Planning and Consultant, Inc.
Board Regional Planning,  Development b te iy Al S NE Beatii g i o
University of R
Pennsylvania Director, Council for
Economic Planning and
Development
#=H R BEREET  E{REHSESRRIEGR  95.05.11 HR SRR TR I ZE b 52
Director of  P.Y. Chang + Associate Professor, 2006/5/11 =
the Doctor, Department  Department of Researcher of Central Bank
Board of Economics, Economics, Fu Jen of China
National Taiwan University
University
HEf ToaaE  RILSCHEREEEE (TR HREMERE 95.05.11 AETTHE AT R T
Director of  S.C. Huang % Special Commissioner, 2006/5/11 Department of Statistics
the Department of Directorate General of Ministry of Transportation &
Board Accounting & Budget, Accounting and Communications
Statistics, Tamkang  Statistics, Executive Yuan
University
= A RBIEWTTEEMNA  MEBERIRHIERA al8dT 95.05.11 JRG B AT BEEA
Directorof C.H.Fu  EB@ymESflLyTE i 2006/5/11 Supervisor, Mega Financial
the & Deputy Executive Holding Company
Board Department of Secretary, Taxation and
Economics, Tariff Com. I ARHE © B2
University of Texas at Counselor, Ministry of
] Austin Finance
=R AU WEIEREWCEER  ARlg R 95.05.11 HENEfGAF] EE
Director of ~ M.H. Hsieh fATRE+ Director-General, 2006/5/11 Director, China Shipping
the Master, Institute of ~ Taichung Harbor Bureau Corp.
Board Shipping & =R EEEE
Transportation Director-General, Kaohsiung
Management, Taiwan Harbor Bureau
Ocean University
#wh Al AREABEMHEE (CHEF AR 95.05.11 BB R
Director of  D.H. Hsia fFZ2AmME - Director-General, Hualien 2006/5/11 Director-General, Keelung
the Master, Institute of  Harbor Bureau Harbor Bureau
Board Management Science,




HH IEE REURSRASITEC SRV N R 95.05.11 TG o S fe S

Director of  Y.C. Shen % Manager, Taipei Tingjhou 2006/5/11 Manager, Taipei Hanchung
the Department of Public Post Office Post Office
Board Administration,

Chung Hsing

University
HHE g EEREE T ER B TEEER 95.05.11 chRER T HR
Director of K.M. 259 Former Chairman, 2006/5/11 Director, CPWU
the Cheng Air Force Institute Of Chunghwa Postal Union HA [ e A SR erhine A
Board Technology Supervisor, Postal

Association

BUEAR © GALERS 2R
Dept. of Occup. Safety and
Health, Taipei P. O.

#HH ESeE S LE AR A 95.05.11 FRIEEER 8 IR
Director of  H.C.Leu Kaohsiung Former Vice 2006/5/11 Vice Chairman, Chunghwa
the Technology Institute Secretary-General, Postal Workers” Union
Board Postal Workers' Union
#HH AHE RBOUEARER AN PIERRARERR 95.05.26 ERAHAESGES
Director of  J.S. Hsu = Chairperson, CHP 2006/5/26 Director, Shen Yen
the Master, Business Education Foundation
Board Administration, Chinese
Culture University
BiZ A MER ERARREESES  TEEEEHER R 95.05.11 EI R R RA
Supervisor  S.F. Lin 2 Directorate General of 2006/5/11 Special Commissioner, Dep.
Department of Budget, Accounting and of Accounting, Ministry of
International Trade  Statistics, Executive Yuan Trans. & Communications
Feng Chia University
BZEA A BUAARBEATI TH2E 95.05.11 1T = AERTRH R
Supervisor  C.T. Huang #ff9EAT LY Counselor, Executive 2006/5/11 Director, 3d Dept. Executive
Institute of Public Yuan Yuan
Administration,
Chengchi Univ.
i PEGE MDA ERe T 95.05.11 {1 NEss I
Supervisor  C.H.Leu AL Director, Accounting 2006/5/11 =
Concordia University, Dept., Ministry of Vice Director-General ofng
Wisconsin, USA Examination Dept., DGBAS, Executive Yuan
(1) BB R FE B R
(1) Principal Corporate Shareholder 9546 A 16 H June 16, 2006
& A A7 EAERZ £ AR
Corporate Shareholder Name Principle Corporate Shareholder

BAFEHE D L HREESRE - NEAARHBRE
As the Chunghwa Post is a 100% state-owned
enterprise, this is not applicable.

gt
Ministry of Transportation and Communications
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Q) EEELANER 95FE6 H16 H

(2) Directors and Supervisors June 16, 2006
O MEPE BUA5 SELL R RS B~ B BUR
Qualification {TZEFSAHZ LIFRER fiaE
5 or More Years Required Business 1 2 3 4 5 6 Note
Experience in the Areas of Trade, Law,

¥ Name Finance, or Banking

REVE1H

C.C. Lai \Y% \Y% \Y% \Y% \Y% vV Vv
RRG

MY, Wu % V V. V V V V
Kok oL ik

C.H. Chen v Vv Yy v VY
TrEE

K.H. Ting v L
FHES

J1.S. Hsu \Y% \Y% \Y% \Y% \Y% vV Vv
R

.1 Chang v VvV v vV
AL

,i%k_ﬁcﬁﬁang v V V V V VvV V
N

S.C. Huang v v v v v A
BN

CH. Fu v V. V. VvV V VvV V
AN

Vbt Hsieh v V.V v vV
Rl

D.H. Hsia v VY Y v Y Y
Ve

Y.C. Shen v vV V VvV vV VvV
B SeIA

K.M. Cheng \ 4 A A4
= ks

H.C. Leu V \Y \Y% V \Y vV VvV
IVSEFS

S.F. Lin v VoYY Y v Y
SR

C.T. Huang v v v v v R
E,ﬁ}_(iu v V. V.V V VvV V

il LIEBAF 22 ABRHBMGREEZET - ERARZREA -
2 JF BRI ER A O A DT BE%E T 52— DL EBRREEAT 104 2 R AL -
B IEEAT 2z N2 BB —HELANE A -
4. JFEEBRMESEE A A ESITRABE T 9 2 LA BB AR ZES - A - ZERARFSRIMS GEABRRZET -
BEgE A ~ ZRA -
5. JEBIN R T ~ AT RZFI R A G ZET - HERABRMARFSR T 22 L EREE -
6. JE RO L RO W BRBAGR M ZE TS ~ REF5 ~ BIREIRFs ~ 2 HEA L - BE -~ 8% - Q¢ R EEE Z 0%
T ~&BAET (E) - EgA () ~ B A R LS -
Note: 1. Neither an employee nor a Director, Supervisor, or employee of an affiliated enterprise.
2. Neither directly nor indirectly possesses greater than 1% of the Chunghwa Post outstanding shares, nor a top-ten individual
shareholder of the Chunghwa Post.
3. Neither the spouse nor immediate relative of persons specified in Notes (1) and (2).
4. Neither a Director, Supervisor, nor employee directly or indirectly possessing greater than 5% of the Chunghwa Post's
outstanding shares, nor a Director, Supervisor, or employee who is also a top-five shareholder of the Chunghwa Post.
5. Not a director, supervisor, manager or shareholders holding 5% or more of the shares of company or institutions having
business or financial relationship with the company.
6. Neither a professional, company, or partner, nor an owner, Supervisor, Executive Officer, nor a spouse of those bedg referen
which provided financial, business-related, or legal services to the Chunghwa Post within the most recent fiscal year.



BIffEER -5 (955 3H 16 BElfE)
Samuel J. S. Hsu, Former Chairperson
[Resigned on March, 6, 2006]

HIfEABFEIE  |okpk (954 3 B 16 HEME)
Huang Shui-cheng, Former President
[Resigned on March, 6, 2006]

BlfasstE RS
Chen Chi-hsiung, Vice President

IR BRKE
Su Tian-fuh, Vice President

- |

EfEIE HpEE
Hu Sheue-yun, Vice President

FERE BER
Huang Shu-chien, Chief Secretary

g EEER
Yeh Shun-min, Auditor General
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2. FEASER ~ BIRRASIE ~ I8P ke oy SO 1 B R 956 H16 H
2. Data on President, Vice Presidents, Directors of Dept. and Managers of Branches June 16, 2006
it e 2R + B R LB HIFE AR mS
Title Name Education Prime Experience Date Elected Also Serves
Concurrently as
AR WG G PN/ 95.05.11 2@ T H
Vice President M.Y. Wu JhftA p b restiil 2006.05.11  Director, Chiao
National Taiwan Vice President Tung Bank
Univ.(NTU), Law Chunghwa Post(CHP) TR e e
BTl MRS
Committee of LTF
Direction, Council
for Economic
Planning and
Development,
Executive Yuan
AR BRETHE AR AT EGHE e 7 92.01.01  BRIZF YT HEE
Acting Vice C.H. PR ELEA BT ERA 2003.01.01 g
President Chen NTU, Law Vice Commissioner, Standing Supervisor,
Planning & Evaluation Cathay United Bank
Commission, Directorate
General of Posts(DGP)
il ARSI R OFAE ANn|EAEREERR 92.08.13 BRI AR
Vice President T.F.Su {4 Director of Mail Business, 2003.08.13 A\ Gl#EH
NTU, Law CHP Director, Chunghwa
Express
R W G REEBRTIN A AN H] 94.09.15  HU KRR SEERT T
Vice President S.Y.Hu  SETVERAFSER A+ HERERZ 2005.09.15 4
Master of Business Auditor General, CHP Director, Int’l
Adm., State Oregon Commercial Bank
University of China
SRR FRRR A AR AT 04.09.15 S SERT |
Auditor General ~ S.M. Yeh iLff5 WA 2005.09.15 &4
NTU, Law Vice President, CHP Director, Int’]
Commercial Bank
of China
EERR I wiEfE IR el wic e e 92.08.19 ik et AT
Chief Secretary S.C. HtEE | F2 %A Chengkung  Manager, Taipei Post 2003.08.19 /\pl
Huang Univ., Architecture Office(PO) Director, Chunghwa
Express
ST BRENE  TBREE AT 2R 92.10.03
i D.H. Su M HA7GR = 2003.10.03
Director, Philatelic Chunghsing Univ., Director of Occupational
Dept. Public Administration Safety and Health, CHP
HREERRE  Toey AR e 921222 PRI
Director, Mail H.N. SRS Manager, Keelung PO 2003.12.22 AHHEH
Business Dept. Wang Chunghsing Univ., Law Director, Chunghwa
Express
ERITIER R M REATR 3 HHEE S 93.11.18
Director, Mail CD.Lu pEftsA Manager, Taichung PO 2004.11.18
Operation Dept. NTU, Law
e MEpR JluCHE  RIARE AL GRS RG22 92.02.14
ey W.H. PR ELEA R 2003.02.14
Director, Savings ~ Chou Soochow Univ., Law Member of Strategic
& Remittances Dept. Planning Com.(SPC), CHP
bR BROGE  BUA AT Pl e mi el 94.07.16
B J.C. Chen HiR Manager, Chunghwa PO 2005.07.16

Director, Life
Insurance Dept.

Chengchi Univ., Law




BRAHRRR  STRE BN TR R BiEsa Rln g E 92.01.01
Director, Property  Y.C. RS AT ] - Director of Engineering,  2003.01.01
Operations Dept.  Huang Master of Civil DGP
Engineering, Thailand
Asian Institute of
Technology
HRUTRRE  BAKL BhRF T o g i = 92.02.14  frhbyialtazz
Director, Y.A. R g |- Director, Postal 2003.02.14  py@rrh S GSE
Capital Operations Yen Master of Law, Remittances & Savings TR B K HEB /N
Chengchi Univ. Bank Tl
Committee of mid-
& long-term Council
for Planning &
Development
Fehz RIEE BEAR bR ERE R 92.01.01
R CY. Wu @R Director, Postal Equipment 2003.01.01
Director, NTU, Law Maintenance Plant
Maintenance Dept.
AT MKEE BEAR HISS G g A B 92.01.01
s Y.T. B Director, DGP 2003.01.01
Director, Personnel Yuan NTU, Law
Dept.
iy aA R GEARE SR T e AR 94.04.27
B C.C. IR E A Manager, Keelung PO 2005.04.27
Director, Ethics Chang NTU, Law
Dept.
el SefEE SEEARR AR LG 93.09.07 o EERORRAD4TIR
R LH. Wu R4 Il £ 2004.09.07  \wRGEE A
Director, NTU, Commerce Senior Executive & Supervisor,
Accounting Dept. Deputy Director, CHP Chunghwa Express
it BRI {11V AN ARG EGE 93.12.10  opFE REBIERTTIA]
Fas PY.Lu s ET A 20041210 A2l T 6
Director, Fengchia Univ. Business Senior Executive & Acting MEERSE TR R
Information Admin. Director, CHP ERe
Management Dept. Banking Automation
Committee, Bankers
Association
AR B IR AL AlRE I EREZE . 92.10.03
i WC i s 2003.10.03
Director, Liao Chengkung Uni., Member of SCP, CHP
Occupational Accounting
Safety and Health
Dept.
| e e Bilbs  AOEAEE PN/ EAT 8 93.11.19 i e £ TR
Manager, Taipei  S.D. PRI -5 Director of Informatin 2004.11.19 4\
PO Chen Master of Management ~Management, CHP Director of the
Science, Chiaotung Univ. Board, Chunghwa
Express
AL BBE A B 931118
Manager, S.C. Chen A Vice Manager, Taichung ~ 2004.11.18
Taichung PO NTU., Economics PO
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re S Fo A RALE AR ol oL i 93.07.05
Manager, C.C.Su  /NMLF A Vice Manager, Taipei PO 2004.07.05
Kaohsiung PO Chunghsing Univ.,

Public Administration
ARG TR Jrg BROHIL o SUIERER HR TS Jrgf S B 93.01.15
M Manager, M.S. AT iR Manager, Taoyuan PO 2004.01.15
Panchiao PO Chen Chinese Culture Univ.,

Labor Relation
B kgt Bah AH ARCAR S oy S 94.07.16
Al M.Y. INALT PTG Vice Manager, Panchiao ~ 2005.07.16
Manager, Shen Chengchi Univ., Public PO
Sanchung PO Administration
T e MR W ORE AN AT 93.07.16
bt C.H., JRR A FllE R 2004.07.16
Manager, Chungli ~ Tseng Fujen Univ., Economics Deputy Director Mail
PO Business, CHP
R =1 aE AR AN B 94.05.01
Esilll C. Wang P45 il B 2005.05.01
Manager, Taoyuan NTU., Commerce Deputy Director Property
PO Operation, CHP
FEFET ) i GEAREE LTS g BE 94.04.27
il S.C. Tsai A FL-Et Vice Manager, Taipei PO 2005.04.27
Manager, Keelung Master of Politics, NTU
PO
Eawio Haadl  GEAREE AN ] 94.07.15
il M.L. RGP BT (—) 2005.07.15
Manager, Hung NTU, Law Secretary, CHP
Changhua PO
bed ] PERE WA AL R 92.02.27
Fea C.C. Yao PEEi~7A Vice Manager, Changhua ~ 2003.02.27
Manager, Fujen Univ., German PO
Fengyuan PO Language
AR g AR REIRER b 92.10.13
gl Y.C. A5 A Section Chief, Taichung ~ 2003.10.13
Manager, Hsinchu Meng Chengkung Univ., PO
PO Transportation &

Communication

Management
e ey WA REIRER sl e et 93.08.24
bcgtii) S.0. FRAGA AR Manager, Hsingying PO 2004.08.24
Manager, Chiayi ~ Huang Master of Management
PO Chengkung Univ.
T FeE S BETCE R MR e S mE il 93.01.16
paceelll Y.C. Chiu uifizA Manager, Taitung PO 2004.01.16
Manager, Tainan Kaohsiung Normal
PO Institute, English Dept.
L T E AR H T 94.07.16
byl C.Y.Lin A Manager, Hsingying PO 2005.07.16
Manager, Chinese Culture Univ.,
Fengshan PO Law
H T IR RILRER ELRE SR 25 32 94.07.16
el CH.Ho fifs# e 2005.07.16

Manager, Ilan PO

Tamkang Univ.,
Insurance

Manager, 25t Branch, Ilan

PO




[ ARREE EEHHARR AT 47 S 92.10.17
s Y.J.Chu IR 5 5% el 2003.10.17
Manager, Miaoli Fengchia Univ., Manager, 47" Branch,

PO International Trade Hsinchu PO

FaEE-m| I BOAARRMER R T A E ST EIRRHR 94.08.15
bcegiil C.C.Ho {78k} Mail Section Chief, 2005.08.15
Manager, Nantou PO Open Junior College Taichung PO

R g g GEFREEE RAEREiCIIE7 S 94.09.09
bagi C.C. B} Section Chief, Taichung ~ 2005.09.09
Manager, Yunlin ~ Chang Chiayi Agriculture PO

PO College, Horticulture

Hra piJIEE BOEAREEMSEAE T I SRyl 94.07.15
bacqtit] Y.H. F IR} Vice Manager, Tainan PO 2005.07.15
Manager, Hsinying Huang Open Junior College

PO

B A S BRERS  S HERRE R e BB F i P LR AT 93.01.15
bagi Y.L EINES Director, Kaohsiung Mail ~ 2004.01.15
Manager, Pintung ~ Chen Kaohsiung Normal Processing Center

PO Institute, Chinese Dept.

T g IR GAbRa ISR T AN AR 94.07.15
i C.H.Ku st 5k faks ) U713
Manager, Hualien Open Junior College, Auditor, CHP

PO International Trade

T3 SRS g WHEE AR AN TIRE AR 94.07.15
et K.H. AT ELR M () 2005.07.15
Manager, Taitung ~ Shen Chengkung Univ., Auditor, CHP

PO Business Administration

S g A AR J LR et 1 94.07.15
bacsilil LS. Tu  [ffZZerpye Section Chief, Fengshan ~ 2005.07.15
Manager, Penghu Open Junior College PO

PO

BRI B BEAR AN TIRE AR 92.02.24
L AT S.S. Chen it etz () 2003.02.24
Director Taipei NTU, Law Auditor, CHP

Mail Processing

Center(MPC)

PREE R (RO IR HLERHR 94.01.16
VAT CK.Wu RS SR Section Chief, Taipei PO 2005.01.16
Director, Taoyuan Tamgkang Univ.,

MPC English Dept.

O ERB T B 2R T3 AR frgf R 94.07.16
L C.T. INALE PR Manager, Taitung PO 2005.07.16
Director, Taichung Yuan Open Junior College,

MPC Public Administration

BRI A BEAR AN VRS AR 93.08.12
L EAT: K.H. B R Mz (—) 2004.08.12
Director, Tainan Yang NTU, Political Science  Auditor, CHP

MPC

FOMERREER T BTOL SRR [y S R S B 92.02.21
L C.K. TR Section Chief, Kaohsiung ~ 2003.02.21
Director, Chen Chinese Culture Univ., PO

Kaohsiung MPC Urban Affairs

Ak ¢ ALY E Ry B R o BN R IR 1009 -

Note: The Chunghwa Post is a state-owned enterprise and the government holds 100% of shares.
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3. FOE TR THE S~ B A~ RS P e B P e

3. Remuneration of Director of the Board, Supervisors, President and Vice Presidents

(1) FE =z 941 1HZ%E94F12H31H
(1) Remuneration of Directors of the Board Jan. 1, 20@ec. 31, 2005
- B JGER BRI BEEprlce | MEER G R HL At
g 44 Trans. & RS Z e (%) Others
Title Name Remuneration Distribution of Net Earning
Net Earnings
i o (GED) o o o
Chairperson J.S. Hsu
i KRR (RE 1) o o o
Director of the Board S.C. Huang
HH BRI o o o
Director of the Board C.H. Chen
HE T
Director of the Board K.H. Ting 93,600 0 0
R il
Director of the Board S.S. Wu 114,400 0 0
EHH F Bt
Director of the Board J.S. Liu 114,400 0 0
HE IRIERK
Director of the Board K.L. Chang 77,000 0 0
#HH AP
Director of the Board P.Y. Chang 72,000 0 0
HH HEtE
Director of the Board S.C. Huang 88,000 0 0
EH s Sl
Director of the Board C.H. Fu 63,226 0 0
HE A
Director of the Board M.H. Hsieh 52,286 0 0
HE il
Director of the Board D.H. Hsia 27,097 0 0
HFH =iERE (AE4)
Director of the Board C.T. Huang 10,250 0 0
HH g (GE4)
Director of the Board C.C. Hsu 16,000 0 0
HH TgErtE (B2 4)
Director of the Board C.H. Wang 36,903 0 0
i Ve 0 o o
Director of the Board Y.C. Shen
i 58] o o o
Director of the Board K.M. Cheng
i REUTA o o 0
Director of the Board M.H. Lan

Al FCFERRISTIAL6HHIL » 95T 5 A6 H{LE S 5 HKMEHISFI A 16 HENL -
2 ANTMRBEIE RS - HBUF(REER) 52 100% » RO R R ShEL ke B LALFI &80 ~ WS B LR R RS -
A3 A FBEBRLE KK ~ B VR - SOCH] Bl EREENE - BB RLUARE -

H4 o EERAT2 H1AH T ; FEIN94T 3 A2 HET s FHiME94T5 H 20 HHIT

Note 1: J.S. Hsu resigned on March 16, 2006, but served as Director of Board as from May 26, 2006; S.C. Huang resigneibon March
2006.

Note 2: As a government-operated enterprise, with the government (Ministry of Transportation and Communications) as the 100%
stockholder, no Distribution of Earnings and the Certificate of Stock Option for Earnings.

Note 3: Chairperson J.S. Hsu and Directors S.C. Huang, C.H Chen, Y.C. Shen, K.M. Cheng and M.H. Lan enjoy no transportation
expense, remuneration calculated by monthly distribution.

Note 4: C.T. Huang relinquished on Feb. 14, 2006.C. Hsu relinquished on March 2, 2005; C.H. Wang relinquished on May 20, 2005



(2) BE A 2RI 941 HA1HE94F12H31H

(2) Supervisors' Remuneration Jan. 1, 260Bec. 31, 2005
L &A//t/'\ ,(\lr%E A ,(\ P
L wemgecnm | T | Rk oh)
WA k4 |Transportation & - : BT — JEAEAE {7
. . Remuneration Percent Rate .
Title Name Remuneration o Total . Other Remuneratign
from Distribution Representing Net
Net Earnings Earning
BEZA SEPS
Supervisor | S.F. Lin 96,000 0 96,000 0
BEZ A G
. e 96,000 0 96,000 0
Supervisor | C.T. Huang
BEA |k
Supervisor | M.S. Yang 96,000 0 96,000 0
() BRI e | A T 2 el 94F1H1IHFE94FE12H31H
(3) President and Vice Presidents' Remuneration Jan. 1208s. 31, 2005
AEEH SR
e e SRR | e | WZHEBI0) | L en
Hﬁﬁ‘% b, HTE Bonus & Special il —JEHEER Percent Rate Afth A
Title Name Salary Total : Others
Allowance Representing
Net Earning
& (4 = > E
FEH EUKRC GEL) | 959 980 859,235 2,781,215 163,930
President S.C. Huang
RlESCE s el v fike
Vice Presidentt  C.H. Chen 1,546,380 714,693 2,261,073 158,500
RlESCE s RERG
Vice President. M.Y. Wu 1,553,172 714,693 2,267,865 90,50(
RlESCE s RS |
Vice Presidentt  TF. Su 1,561,572 714,693 2,276,265 29,296
Rl TR il
Vice Presidentt  S.Y. Hu 1,553,172 700,977 2,254,149 30,17

i1 FEOK 95T 3 A 16 HHIE RS -

H2 ARTHRREEZE - BBUT (ZEER) Fi42 100% - HUEZEER AR B TALF B4 - BUE B TR BB EERS -

Note 1: President S.C. Huang resigned on March 16, 2006.

Note 2: As agovernment-operated enterprise, (Ministry of Transportation and Communications) with the government as the 100%
stockholder, no Distribution of Earnings and the Certificate of Stock Option for Earnings.

(4) AL 32 B TAHLF).Z #8358 A+ R ACF 1B - (4) Names of Managers in Charge of the Distribution of
— K A e Employee Bonuses and Status of Distribution: Not
INT| B[] A% 3 o
AREI BTSSR > A applicable as a government-operated enterprise.
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FH HTERE | MEREAR Assessed Shares Capital F WA Actual Shares Capital
Month & Issuance | j&#g 45 HE L%
Year Price No. of Shares Amount No. of Shares Amount
9241 H | 107T 40{E A% HrE®E400{ETT 401E % HrE®A00(ETT
January NT$10 4 billion shares NT$40 billion 4 billion shares NT$40 billion
2003
i H Item 94 ££ 2005 93 4 2004
. 43HcRl Before Distribution 21.89 21.27
(S5 AE N
Net Worth per Share
4yFd4%  After Distribution 2 19.28
40 =% 40 =%

TR AR

HOREV- 2 e B

Average Weighted No. of Share

4 billion shares

4 billion shares

Earning per Share

% 6% Earning per Share

3.20

3.17

RGP Cash Dividends

P ) F AR 3 3
T Bt = (W4 Retained Shares Distribution
GED Free-Gratis —
Dividend per Share |Dividends EANE R i i
Capital Reserve Shares Distribution
SRR ARAT A

Retained Dividends

o LARATFMREE HE - HBUNGEEER#AR 100% » SETE - IRRA R m TS i T E 2% -
2. R 94 T IRER AT -

Note: 1. As the Company is government-operated, with the MOTC as a 100% shareholder, reference materials for market price,

dividends per share, and investment returns analysis are not available.
2. The 2005 earning is not appropriated.




1 ARALN R ER B 18 R MIE » AN TR VI
BBtk - D IREBRIE - ESLEE 77 .2 25%F% 1%

TE BBR AT - 0155 PeRs A& eRA T -

2.1k THIE HEMME RRGRMETESREH) £
WE - FRIREAE Kek - FERS Ei U
8 SERE TR KA YIEE Bk AT
EHROCEE o JZERETEMRERER - 2 Bk
B R TE S RIS T LA H AR o AT
BB 3T B A% I E b B A E TR LR
FIERANE MR - FERSUR EIR H 212 2 HIN

(HE ST PN - i

3. ARF O3 G BER DAL EI AT 2 -

1. According to Article 18 of Chunghwa Post Co., Ltd.

Avrticles of Incorporation, after payment of all taxes and
before distribution of surplus, the Company shall
allocate 25% of the surplus as the legal reserve. The
Company may allocate an additional special reserve.

. According to Guidelines for Dividends or Bonus or

Profits to be Paid to the National Treasury of the State-
Owned Enterprises, after payment of all taxes, any
surplus revenue for the year shall first be used as loss
replenishment for past years and as allocation for the
legal reserve. What remains shall be paid to the National
Treasury. The said surplus shall be turned over to the
National Treasury within a month at the end of the fiscal
year. In the event that there's a difference between the
amount determined by the company and the amount
determined by the Directorate General of Budget,
Accounting and Statistics of the Executive Yuan or
Ministry of Audit, the company shall make up the
difference or ask for a refund within two weeks of
receiving notice.

. The Company earnings distributed as cash for the past

three years are shown in the following chart:

B #E 87T Unit: NT$1000

IH H Item 94 £EFE 2005 93 ££HF 2004 92 £ERE 2003
B2 (‘B) B FLF Stock Dividends and Bonuses E 7,959,866 15,843,958
VEERIRR/NTE Legal Reserve B 3,171,332 5,281,320
fE{E 2 & Reserve for Loss g 1,554,129 =

i R 94 S BER AR -
Note: The 2005 earning is not appropriated.
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