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BEEAETEMTIEAZ Funds Utilization Plans

I. Use of Postal Capital

Postal capital comes from idle capital and has been
steadily growing. Postal capital is employed in accordance
with Article 18 of Postal Remittances and Savings Act and
Article 27 of Simple Life Insurance Act. Part of this capital is
deposited with the Central Bank of China to be used as a tool
to regulate currency fluctuations, whereas the rest is either
deposited in other banks; invested in bonds, bills, domestic
stocks or foreign stocks; or used to fund Chunghwa Post's
policy loan and real estate mortgage business. The post office
also supports government policies by financing mid- and
long-term major public infrastructure projects in order to
promote the nation's economic development.

As of December 31, 2005, total postal capital (including
savings, remittances and life insurance capital) stood at
NT$4,111.9 billion. This was divided among the following:

(1) Certificate deposits (including time deposits): NT$2,575.2
billion (NT$1,158 billion in the Central Bank of China,
NT$1,417.2 billion in other banks), or 62.51% of the total.

(2) Bonds investment (including government bonds,
corporate bonds and financial bonds): NT$600.6 billion,
or 14.58% of the total.

(3) Call loans of other banks and short-term bills and notes:
NT$4,121 billion, or 10.01% of the total.

(4) Stocks and mutual funds (including money invested by
investment management companies on behalf of the post
office): NT$141.8 billion, or 3.44% of the total.

(5) Revolving Fund (including savings in current accounts,
reserves against deposits in the Central Bank of China and
the revolving fund of its branch offices): NT$119.9
billion, or 2.91% of the total.

(6) Overseas investments: NT$242.5 billion, or 5.89% of the
total.

(7) Mortgage loans on certificates of deposit, insurance
policies and real estate: NT$26.4 billion or 0.64% of the
total.

(8) Financial asset securities: NT$800 million, or 0.02% of
the total.

(9) In 2005, the post office provided NT$1,571.9 billion to
finance major public infrastructure and private investment

E oSBT - projects:
BT ]
IHH Project Names Accumulated Amount of fiz: Remarks
Loans/ NT$100 million
BT B R 3% B IR i et B e lideriat e T RIE e F SR & R HEE) /N
Major Project Infrastructure and Private bora i)
Investment Projects 9403 In coordination with the Planning & Implement
K Team for the Utilization of Medium-term to Long-
term Funds of Council for Economic Planning &
Development
B/ INMEZEER IR H A HRK B S A SR R/ NS BR F e
SME Root Establishment Project Loans 1317 In coordination with the Small & Medium
? Enterprise Administration of the Ministry of
Economic Affairs
AR EREEE B & PBCES i A
First Time Homebuyers Loan 1,056 In coordination with Construction & Planning
Administration of the Ministry of the Interior
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Manufacturing Industry & Small- and 727

Midsized Business Project Loans

W R R TR

In coordination with the Central Bank of China

EHHEBRREXEEEX

First Time Homebuyer Loans for Those 2,715

Who Do Not Own Any Properties

[A] |k

In coordination with the Central Bank of China

S S R R R R AR B

Home Reconstruction Loans for 921 Quake 475

Victims

il

In coordination with the Central Bank of China

A =D R e v T T
HEHBEEHEEME K

Reconstruction of Repair Loans for

Schools, Medical Facilities, Temples and
Churches Damaged in the 921 Quake

] L

In coordination with the Central Bank of China
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1. RN FIARE B E EE A R IE A iR
IE G BE R N TAR M 1,032,358T
JC c arEREIEW Y
(1) el 2R B T e i 12
SFEEN - KA B B B SR
B fROtEA R A 2 BIRE o B IRE S
B WIS T {ERUR -

SFEAE : HEERSE - BEREITE IE
1 T bt a0 1,102 -

BB AR © e M5 2,685,555T 7T °
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[l. Implementation Status

1. The company has allocated a budget of

NT$1,032,358,000 with regard to the renovation,
addition or construction of fixed assets:

(1) New deployment of postal facilities and equipment
Goal: Renovate some old and cramped postal facilities in
order to provide a more pleasant and comfortable
environment, thus both raising service quality and work
efficiency.

Description: Purchasing five building lots, building 37
postal facilities, purchasing 1,102 mailing machines.
Total investment amount: NT$2,685,555,000
Construction period: January 2005 - December 2008

Amount for year and source of funding:

B #rE®7T Unit: NT$1,000

S Year %5 Amount A4 Source £%H Amount
94/2005 613,492 #5# 1 4 Working Capital 2,685,555
95/2006 343,152

96/2007 532,760

97/2008 1,196,151

et Total 2,685,555 Hat Total 2,685,555

;& ﬁ%*ﬁ Cost-Benefit Analysis

A B AR 6.13%

B EERIzs 11.6 %

B RIF R 13.24F

1 #TE 1% 3,327,713T T
(2) BRECE AE 0% At &
st A - SERE SR B o s s L
o RN R - TR R E TR 0 e
e LRSS o st il & SR RAET] -
sEALA FIBFT] -
s ENE B E W ECEERM AT W
#R A% 1,026%H ~ B PEE At 1, 1104 -

Cost of Capital Ratio 6.13%

Present Rate of Return 11.6%

Investment Recovery Period 13.2 years

Net Present Value NT$3,327,713,000
(2) Development plan for Postal IT system
Goal: Strengthen network security through IT technology
and equipment; develop Internet finance, electronic mail
and e-commerce to provide convenient electronic
services; enhance information decision-making in order
to boost competitiveness.
Description: Purchase 47 mainframes with peripheral
equipment, 1,026 sets of Internet connection equipment,
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By pEan  SITHAR ~ REEE S RIRE R E 45k and 1,110 sets of a management information system.
P Total investment amount, period, and source of funding:
%LL:/%%%%E . %ﬁé@é}‘l,534,14611ﬁ: o Total investment amount: NT$1,534,146,000

SATHAR : 944F1 AEEI7TFEL2A I - Period: January 2005 - December 2008

LA E S AR

B« FrE#T-oT Unit: NT$1,000
TEEE] Budget & 45 Source of Funding
S Year %E Amount 9{\ I Source %8 Amount
94/2005 418,866 58 4 Working Capital 1,534,146
95/2006 633,400
96/2007 196,150
97/2008 285,730
&2t Total 1,534,146 &t Total 1,534,146
BT T Cost-Benefit Analysis

BER AR 6.13% Cost of Capital Ratio 6.13%

H{EHRENIZ16.1% Present Rate of Return 16.1%

AR R 5.2 4F Investment Recovery Period 5.2 years

Net Present Value: NT$558,971,000
2. In order to provide uninterrupted service, as well as a

S #r & % 558,971T 7T
2. P HERFIE 2 E S5 L 2 S IR B R O S

pleasant environment and working conditions, some

TAESAT > o (] i & 7 - =K Ei postal facilities that had exceeded their years of usable

o ST R E TSR 0 AT R service were in urgent need of being updated and better

Fea% & A Z i THE R #r =% 1,110,356T equipped. In FY2005, the company allocated

T HEESEHRKEEEEES - NT$1,110,356,000 for general construction projects and
3. OMEEH R EE AL K - Ry 2% i equipment. The funding came from its own capital.

AT EIETEE > & iR *ﬁ%frgz,l42,7l4:': 3. In FY2005, the company had allocated a budget of

TT o NT$2,142,714,000 for its special projects and general

construction projects and equipment.

B0 @ #rE®T7T Unit: NT$1,000
TR BHE AT QAR THE BB A QA FRETHEL
Renovation & Addition 2005 Budget Sources of Funding 2005 Budget
T 70,000 HH&AEE 2,142,714
Building Lots Company's Capital
J7 B B 626,507 BEE S 2,142,714
Construction Working Capital
Pk Sz A 1,060,052
Machinery & Equipment
A3 B RTR R 167,116
Transportation Equipment
(B 219,039
Other Equipment
#atTotal 2,142,714 &t Total 2,142,714
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