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Governance and Operation

I. Revealed in the Chunghwa Post

Website in Line with Revealed
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Items in the Banking Industry
Corporate Governance Best-
Practice Principles: (For details, see
the Chunghwa Post website at
http//post.gov.tw)

I1. Company Status of Governance

and Operation, Status of and
Reasons for Differences with the
Governance and Operation
Regulations for Business of
Other Banking Industry
Companies:

IHH HIEN T2
Item Status of Operation
-~ O ) PR A A T I SRR 4 () BLEREEEITIREE -

1. Equity Structure and Shareholder Rights
() o w]EE I AR R AL S B RE 2 T
Method of handling shareholder suggestion and
disputes

(Z) AL B s » FERHE
L U7 385HE -

The company is a state-run

(=) e EEEREER A s EEEE R EE corporation with MOTC as its sole
s B o B 4% HE T =& 2 ¥R 1S T2 share holder.

Status of the Company's control of lists of influential = ) /Y 5] 155 369- 1R MG,

major shareholders and final decision-makers AR NE -

(=) & Eld ST R fR 1w 26 P2 8 Bk 5k The company has no affiliated
&2 )y =X enterprises as prescribed in Article

Method by which the Company established risk- 369-1 of the Company Act.

management strategies and firewalls involving

related enterprise

=~ HEERE R R G ¢ ) Hullm R EZEE -

2. Organization and Responsibilities of the Boaribne designated at present.
Directors () A0 w2 530 v G B AR AR BT

() LEEREEIERZLMEE PRI UL 2 fh e B 22 T - il B

Establishment of independent Directors IR FEPR T B AR A AR

(=) e SRl <8 3 oy Bl B 7 TR 2 S T2 A= B fERRT: B S AR R -

Regular assessment of independent CPA

The company has not issued stock.
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Divergence from Corporate Governance
Best-Practice Principles for Banks and
Reasons
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The company, in accordance with the
“Enforcement Regulations For Bank
Internal Audit Control Systeihby the
Ministry of Finance, has established an
internal control system, a chief auditor
system and an audit department under the
board of directors to conduct unprejudiced
auditing in order to firmly implement the
internal control system.

A EI R R BUTFHAT - R ML
SAETAZIR ©

Company shares are government-
owned, and all Directors are assigned
by the Ministry of Transportation and
Communications.

Company auditors acquire their position

in accordance with the stipulations of the

Government Procurement Law, and
follow regulations set forth by the
auditing firm for annual evaluations
regarding contract termination.

=~ Bigg AR R B (=) HATEARZREE 7 Bg A -
3. Organization and Responsibilities of the Panel Bbne designated at present.
Supervisors () BRERERIYWFE LS A
() SEIREE AN LG FUi e - G E N R 52
Establishment of the independent supervisors A RE B B S48 G B URE -
(=) gt NSy s B 1.2 15T

LB g8 A 15 B iR 3R 75 45 =) 3
Communications between Company employees and % & B4 F5 AR ¢ » Hfi FTEAZ 4N &)
Supervisors e At e S A o

Corporate supervisors should be

A EI R R BUTFHT - Begg AEF M
BEAEBIZIR

Company shares are government-
owned, and all Supervisors assigned by
the Ministry of Transportation and
Communications.

invited to attend each board meeting in
order to supervise important issues in a

timely manner; corporate supervisors

may investigate the company's
business and financial status at any
given time, as well as audit the
company's accounts and paperwork.
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4. Communications channels with related parties; H13F ~ E-Mail {3 57 K G0t Lk 75 0
R AREEGS - b ARTE LA B BE
BHE 1~ M RBRGR A SR 2 A3k AU
Feedback facilities on the Chunghw:a
Post website include the Director
mailbox, customer satisfaction survey,
client feedback, email box and free
customer feedback telephone hotlin:;
special personnel also handle all clie:nt
and related party suggestions and

disputes.

T~ B ( -) CarhFEl gl R 3RE A8 7
5. Disclosure of information REAMIRAE . -
(=) SE| SRR - 18 88 15 415 kA 4 mlih The Company has set up a global

HER LG website for the Company information.
The Company has set up a global website for th2( =) A&/ 5]93F 6 Al [ IEES
disclosure of financial operation and corporate 5 ) W % SR R PR T D T
governance information FEEEIE | (MR oh g Skt quk
(=) SElRITIHHhERIGEE 2 /7 (a4 Alf o

AAEL ~ e A O H N EHE AL AL & In June 2004, the company issued

1BEF ~ TR B o A RGE o B #uh S ) “Guidelines for Chunghwa Post Press

Use of other method of disclosure (such as the Releases.
establishment of an English website, appointing of

special personnel for the collection and disclosu ‘e

of Company information, solidify spokesperson

system on the website)

AN~ BE RO EHN ZR ®F R ZE R | LOEE Ol MRS IHET ZRE FRE
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6. Status of operations for the Company's No Audit Committee or other
Establishment of the Audit Committee and otheflunctional panels established at the
functional committees present time.

-~ FERER R ARG IE R T e KB TERIT2E 2 e RAHULEIE T I ) 2 Z R SR ¢ (G B

7. Please Detail the Company Corporation's Status of Governance and Operation, and the Differences and Reasons forddeviations f
the “Banking Industry Corporate Governance Best-Practice Prinéipl€See above charts)

JA > HAWAE AR R AR AR 2 WA FEEIS T 2 HE A (AR MR A EE 28 T2 - BB R A Y E E S GIRP ~

R 5 $ TR B L B B YR 2 AT NG ~ IREBIR B H UK P BOR Z 9T I~ R SR E BRERE I 2 BT ~ &
o] B H B R RS A Y T TR B 2 M T B+ & BT 58 )

8. Other Important Materials to Aid in the Understanding of Company Management and Operations Status (such as the tétatus of fur
study for Directors and Supervisors, attendance at Board of Directors meetings by Directors and Supervisors, implementation of
risk-management policies and evaluation standards, consumer and client protection policy implementation, the non-involvement by
Directors in related party bills, and Company-purchased insurance for Directors and Supervisors, as well as social tiesponsibili

() Q4AFEFFHE R R N8, 215 : (1) Status for Further Study for Directors and Supervisors in 2005

- - . _ERRAE
BHFR/A HI44H% Course Offered by | 7% H 8 Date L 4% Seminar on N
Participants
o 2 B 2 5 e S ) S A 94.01.25 A FNAELZ B R E R N
Taiwan Securities Association 2005.01.25 Governance and Operation
ch R P A A 94.02.25 i R B VAR ]
Taiwan Securities Association 2005.02.25 Shareholder’s Right, Governance and Operation
e L E Y] 94.03.22 {52 2 S T o A B N
Taiwan Securities Association 2005.03.22 Risk Management
A = Bkt HATT T 45 = e
AL RIS PO (04.04.20 B R 25 LI R SRR 5
E - . R
Taiwan Securities & Futures Institute 2005.04.20 Financial Report and Legal Liability
2 ¥ )RR 2E HI i . . -
M TR RERS R 104 04.08 G I N 5
Taﬁvéﬁ Securities & Futures Institute 2005.04.28 Enterprise Leadership and Management Strategy
= ¥ E VAN P72S
e 94.05.13. B 2 2 BN P R
National Association of Corporate . 4
Directors(NACD) 2005.05.13 Investment, Governance and Operation
= S EraN= D 7
TPl P S e e 94.11.10 N A B R U B Al
National Association of Corporate h ) 2
Directors(NACD) 2005.11.10 Governance and Operation, Creation of Core Vajue
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(I1) Status of Attendance at the Board of Directors meeting by Directors and Supervisors in 2005

T . H (F1) JEREL 2 1A
B Tide HEH Name Attendance of Meeting Leave
#E 25 Chairperson {5 J.S. Hsu 6
#5 5 Director of the Board E= 7k S.C.Huang 6 1
#5 20 Director of the Board B 5 C.H. Chen 6 1
#5 20 Director of the Board T FaEE K.H. Ting 6 1
#5 28 Director of the Board H=]1S.S. Wu 6
#5 28 Director of the Board ZNE J.S. Liu 6
#5 28 Director of the Board 5EAERR K.L. Chang 6
5 25 Director of the Board EEIAHE P.Y. Chang 6 1
FE 2R Director of the Board =25 S.C. Huang 6
FE 2R Director of the Board {EAEZ) C.H. Fu 5
FE 2R Director of the Board 234HE%E M.H. Hsieh 6 1
& 25 Director of the Board &5 1 3l D.H. Hsia 4 2
5 25 Director of the Board Ve EE Y.C. Shen 6
FH 5 Director of the Board EE55HH K.M. Cheng 6
ﬁ% Director of the Board EEHH34 M.H. Lan 6
ELg% A Supervisor #R{E< S.F. Lin 6
ELg% A Supervisor =l C.T. Huang 6 1
EZE A Supervisor 1%BHE M.S. Yang 6 1
(=) AL FIEE F2 800 S50 BRI 22 RE% 3528 E R (1) The _Chunghwa Articles of !ncor_porati_on stipulates
B that in case of related-parties bills, Directors must not
be involved.
(IY) RAFEE | 2R aRaE & IREE 2 (IV) Contracts between the Chunghwa Post and clients
HEE nT]]'Zf'?ﬁﬂl s DUR/ D RE S & R w22 ha\;]e rz:tll beer: revisedfaﬂd implemented in accordance
S = with the regulations of the Consumer Protection Law
i ZIAE Tk - in an effort to decrease false advertising and disputes
() KAOFIE 935 H 12 HAk 78 #8 = i\l E resulting from fixed contracts.
TR » BT RO RS S T BT » A (V) The Chunghwa Post Risk Management Center was
N established on May 12, 2004, responsible for the
JRfg A H RO H R A AR 1 X Eks EE building of a fully integrated risk management system,
o for the purpose of effectively managing risk. The
(7<) AT BEAGHR A~ & SOFEES (A T RER 815> Center began opera_tlon from the establishment date,
and holds one meeting monthly.
FEHEE - (V1) Manager responsibilities are handled in accordance
() BoEr BT B - HEFR & TR BHK (3£4550 with the Articles of the Company.

B4 . e P (VII) In addition to the promoting policy-related loans in
HHEBEMEY) s AMT—MmEREER T bk accordance with government policies (see page 50,
B EEE) - AR N R EEEE) Funds Utilization Plans), the Chunghwa Post has
BYENR S B SR Gk [N VES) » I ET IR always taken its social responsibilities seriously with

e its response to charity donation activities and avid
PRI » LAEE TBhlal B L AR - participation in public benefit charity event; also
encouraging the subsidiaries to be proactive in
E S ‘/L;\ a ﬁn ﬁ n]‘ TN A _] {ﬁ@ “F E[] joining local benefits, and implementing

environmental protection measures, to actively give

&*H&ﬁfﬂﬁ% L@%Eﬁ,\_‘ back to the people.
H)FE0 : ANEKEHESNSY 111 Company With Established

. Management Guidelines Must
E]Yﬁ@ﬁﬁ“ ° Make Clear Their Search Methods:

The Company has already promoted related
guidance principles in accordance with the

V_[] > :,H\: ﬂﬂ E 2‘@{& ,—%ﬂ : 2|§ _/L} a ﬁE fﬂ Corporate Governance Regulations for the

— ™ - Banking Industry.
T IR AR A 2 Al ok 15 22
HEEH o IV. Other Important Information:
B The Company relies on disclosing vital

information at fixed periods on the Company
website.
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