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Ever since it was established as the Chinese post office
109 years ago, Chunghwa Post has been able to adapt well to
changing times, always marching forward and standing taller and
prouder. Last year was the second year since corporatization, and
the competition was fierce and profit margins thin. Nevertheless,
with the best efforts of the entire management team and staff, the
postal, savings and insurance operations all showed growth over
the previous year, and in each category profits exceeded goals.
That represents a remarkable and commendable achievement.
Facing the challenges of the external environment and customer
expectations, the entire company has reached a consensus about
the following four goals:

I. Changing Modes of Thinking and
Strengthening Core Values

Chunghwa Post’s corporate core values include a focus
on brand name, credibility, sales channels and capital. These
are the driving force behind its business development. In a
rapidly changing and competitive environment, Chunghwa
Post has to adopt different modes of thinking and models of
action,and turn its core values into a competitive advantage, so
as not only to nurture its existing markets but also to tap into
potential new markets and ultimately fuffill its wonderful vision.
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Now that Chunghwa Post is a corporation, new policies

and practices must be considered under the light of corporate
management. In the decision-making process, we emphasize
plans and visions that are innovative and helpful to business
operations. For executing these plans, access to timely, ac-
curate and complete information is essential, as is establishing
simple working procedures that give people authority for their
own work. These steps can breathe new life into the whole cor-
porate body.

Pursuing Customer Satisfaction and
Implementing Customer Relation-
ship Management

Customer satisfaction is the key to corporate competi-
tiveness. Facing ever-fiercer competition, increasingly diverse
customer needs, and higher and higher demands on the
quality of service, corporate management must place para-
mount importance on satisfying customers’ needs. The most
practical way of turning a customer-oriented business vision
into action is by following the lead of the market, listening to
customers, and analyzing competitors’ strategies so as to
strengthen our products and improve our services.

Today, customer relationship management absolutely
demands coordinated company-wide efforts. The only way to
maintain excellent relations with customers and to raise cor-
porate competitiveness is creating trust by taking the initiative
to care for our customers, satisfy their needs, and help solve
their problems when they occur.

Shaping Outstanding Corporate Cul-
ture Through Shared Values

Corporate vision comes from shared values. With regard
to our business practices and corporate hiring standards,
upper level management has come to a consensus on the
importance of the following:

(1) a proactive spirit of service
(2) a conscientious attitude toward work, and
(8) constant self-striving to maintain personal integrity .

If we can implement concrete plans of action that in-
ternalize these goals, then we can raise our company grade
from A to A plus.

Being Proactive

If our services can exceed our customers’ expecta-
tions through their number, variety, speed and convenience,
then we will surely win their gratitude. Facing a problem, we
should not look for excuses but instead make serious efforts
to find the problems behind the problem, showing sympathy
when handling complaints and working hard to find a resolu-
tion. By so doing, we can surely further win their trust and
support.
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Conscientiousness

Satisfying customers’ needs and making them feel the
value of and need for Chunghwa Post are what drives our
business operations. Customers expect nothing less than
faster, better and more convenient service. Therefore, our
strategic plans all take this as their ultimate goal. By thinking
and responding with a positive and practical attitude, we will
surely gain customers’ approval and recognition.
Integrity
Reliability, Amiability, efficiency and innovation are our man-
agement and service maxins, and reliability is the most im-
portant of all. For 109 years, Chunghwa Post has never failed
to fulfill the duties entrusted to it. Only by adhering to an
ethos of personal integrity can it continue to win the trust of
its customers amid fierce competition in the future.

Promoting Outstanding Profession-
als and Building a Solid Foundation
for Sustainable Development

Talent is a company’s biggest asset. A corporation
must attract new blood to keep both its old branches and
new shoots healthy so as to pass down its legacy. In hiring,
apart from emphasizing being proactive, conscientious and
adhering to integrity, professional knowledge and skills that
can meet operational needs are also of primary importance.
Postal employees must broaden their horizons and continue
to learn and improve their skills, so as to take more responsi-

bility for the company in the future.

At its best, corporate management creates win-win-
win situations: satisfied customers, happy employees and
reasonable profits. Chunghwa Post has been in existence for
109 years. With the leading service industry brand, we proud
postal employees must set the standard for others. “Being
proactive, conscientious and adhering to integrity” is more
than a pretty slogan. It is the essence of our corporate culture
and a common goal of the entire staff. Only by so doing can
we pass along the torch of Chunghwa Post from generation
to generation.

Samuel J. S. Hsu
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Chairperson of Chunghwa Post Co., Ltd.
June 15, 2005





