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3. An Introduction to the Corporate
Structure:

Chunghwa Post Co., Ltd. was established under the provi-
sions of Article 3 of the Postal Act by the Ministry of Transporta-
tion and Communications to provide postal services to the pub-
lic. Its organizational structure includes the following:

(1) A board of directors composed of 11 to 15 directors. According
to law and the company’s own Articles of Incorporation, this
is the company’s decision-making body.

(2) Three supervisors. According to law and the company’s own
Articles of Incorporation, the supervisors are charged with su-
pervising the company’s financial and business operations.

(8) A president. According to law and the company’s own Articles
of Incorporation, the president is responsible for carrying out
board decisions, overseeing corporate operations, as well as
supervising all staff and departments of the company. The
president shall have the assistance of four vice presidents
and one chief secretary.

(4) An auditor general (elected by the board of directors) and an
auditing department directly under the board. The auditor
general and the auditing department are responsible for con-
ducting audits of the company and making regular reports to
the board and corporate supervisors.

(5) A Strategic Planning Committee. The committee shall have a
chairman, who can also be company president. The compa-
ny has 14 departments: the Department of Mail Business, the
Department of Mail Operations, the Department of Philately,
the Department of Savings and Remittances, the Department
of Life Insurance, the Department of Property Operations,
the Department of Capital Operations, the Department of
Maintenance, the Department of Personnel, the Department
of Auditing, the Department of Civil Service Ethics, the De-
partment of Accounting, the Department of Information Man-
agement, and the Department of Occupational Safety and
Health/General Affairs. The company shall also have an Office
of the President, with an office manager.

(6) 23 larger branches are designated as supervisory post offices,
each administering a group of smaller branches.

(7) Five mail processing centers. These centers utilize high perfor-
mance automated systems to process mail, as well as inte-
grating mailing procedures, transport networks and collection
routes.



PO - #4850 EEE5A%E 4. Postal Establishments and Changes in Their Numbers
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Comparative Chart of Postal Establishments

Unit: Office

1 #2 %8 Bl Types of Postal Establishments ‘ 924 (2003) ‘ 93T (2004) ‘ 12351 %
#8/)8] Headquarters 1 1
EIRHE
Administration B EHF Post Offices 23 23
Establlishments
H Et Total 24 24
IR 5 5
Mail Processing Centers
ZREE
=]
SETr Branch Offices 1,316 1,314 -0.15
Post Offices BB R AT . .
Temporary Post Offices
H 5t Total 1,328 1,326 -0.15
FPBULHEFET Agencies 1,272 1,346 5.82
S Uit E= Y=
Contracted Agency Stamp Sales Agencies
H 5t Total 8,624 5,405 -37.33
#& 5t Grand total 9,976 6,755 -32.29
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THHIBRTE - HihEIEC SRES
BD2E » ZEIE BB IRATIBIN74
B~ BEERFD3,293F - AEHE
PIBLEES)  (EREVMRIDEETR
PP HENEEEEED » WAEE
NRABFZ BRI

Note: Currently, the postal establishments in Taiwan include administra-

tive facilities as well as operational and branch outlets. These
outlets are further divided into those operated by the post office
itself and those contracted out to other organizations to operate.
At the end of December 2004, there were 6,755 establishments
altogether. The 24 administrative establishments included head-
quarters and the 23 supervisory post offices. The 6,731 business
establishments included 1,326 postal facilities (5 mail processing
centers, 1,314 post office branches and 7 temporary post offices)
and 5,405 contract units (1,346 contracted postal agencies and
4,059 stamp sales agencies). There were 3,221 establishments
fewer than the previous year, a 32.29% decrease. This was largely
because the company made a major reduction in its contract units
in response to changes in the general mailing industry environ-
ment. Two post office branches and 3,293 stamp sales agencies
were removed, while 74 contracted postal agencies were added.
Because the eliminations were almost all among poorly performing
contracted retail outlets and the company’s own postal facilities
were nearly unaffected, there was little impact on customers.
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Chungwa Post Co., Ltd. Post Office Locations 446 Taipei County

EB93F12H31H Dec. 31, 2004
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Breakdown of employees by Function Unit: Person 2004/12/31
AB person i et = BAT eSS B EEREh
Total Percentage HQ P.O. Mail Processing Center
$8Rllfunction
&5t Total 25,675 100.00 1527 22,433 1,715
%7 ANESEtClerk total 23,886 93.03 664 21,561 1,661
BR{F 1% 3EMail delivery 8,609 33.53 8,540 69
B4 EEIEMail processing 2,790 10.87 1,753 1,037
EHE@IMail transport 867 3.37 23 338 506
88 A SPhilately 118 0.46 58 60
HFBEE [IMail counter 2,875 11.20 2,875
{#ME R []Banking counter 5,946 23.16 5,946
iﬁfﬁsmm 2,681 10.44 583 2,049 49
E18 A\ EManagerial 1,258 4.90 565 647 46
AZEEERER & D 261 1.02 123 138
sll#R A ETraining 32 0.12 32
it A Technical 238 0.93 143 87 8
(—) ATJ&EtE 5. Human Resources and Staff Training

IR N BENREE » KEEBIEE

B2 LHSBUWIRIE  BERARAN , o
AT o SR » BN PERE A £ R T SR The post office operates an array of labor-intensive
jao =5k, (B5 BRI services. This is especially the case for mail collection
i)\iitﬁzﬁ Dég?ﬁzﬁﬁ—gngfpﬁjgﬁ;: and delivery. In recent years, the postal business has
= . =-f§ ’ = ;#E”_ ,w been growing rapidly in step with the nation’s economic
Egﬁ’mgi‘%d'io ?%[fﬁ_{%)\z"ﬁ * BEA development, and there has been a need to hire more
TANAS » EEEREBER T~ DIEHREE employees every year. Yet under the government’s policy

1. ELANEE of downsizing, the post office has not increased its work-

BN AR DR EES , 13 force since 1997. In 2004, it laid off 984 employees. In

e . order to reduce labor costs, Chunghwa Post has been
T REARIESR NS - ﬁ_Hy'Zi% B aggressively implementing the following measures:
HB“MIE N /Jt\il N Tjjﬁ N ﬁgﬂ S = /\/\*ﬁ%

YIRmERE ~ BEERET ~ KERETHF10I8EHE
BREEMASSEHTSAREER () A

(1) Labor Structure

1. Bringing in New Blood
To fill positions vacated by employees who retired or
resigned and to meet the needs of its business devel-

EI310A ~ BEE (2) HEEIA - BHK opment, Chunghwa Post held a postal exam in July
BX1,083A ° of 2004 and hired 1,083 new employees, including 73
2. EFEER B gL specialists in finance, law, risk management, planning,
ANEBEE » B580FE B LB ITEL - marketing, information, life insurance actuarial stud-

ies, logistics, architecture, and electric and plumbing
design; 319 full-time desk workers; and 691 full-time
outdoor workers.

HE ~ = - 2 SESEHBEEEHRD -
S J BN E R S MEERV S D ER » LABR
BT O3FREATON ¢ BIBERMIE
FEUR  [ROGETHFEAREN > WITHER
RESERRESHRERESEREIEEESS -
FRMGARZRE S HIBN - ADFE KRR
®-

2. Automated Mail Processing
In order to speed up mail processing, in 2000 five
mail processing centers were established (Taipei,
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Taoyuan, Taichung, Tainan and Kaohsiung). The mail from
each center’s area first comes to these centers to be sorted
with high performance sorting machines so as to reduce la-
bor. As a result, 95 employees were laid off in 2004. To raise
the operating efficiency of these machines, apart from im-
proving mail-processing procedures, the company has called
for the public to use standard-sized envelopes and correct
zip codes. Although mail volume is expected to rise in the fu-
ture, there will be less need for labor.

3. Outsourcing
To reduce labor costs, the post office is making use of postal
agencies and actively seeking to outsource its non-core
businesses, such as mail transportation, mail sorting prior to
delivery, mail sorting prior to dispatching, mail service outlets,
and posting undelivered registered mails for claim.

4. A Very Lean Management Structure

On December 31, 2004, Chunghwa Post employed 25,675
employees, including one chairman, 22,621 transferred
employees (transferred from the Directorate General of
Posts when it was corporatized), 1,830 staff members and
1,223 contract workers. Among these, 23,886 were basic
level clerks (93.03% of the entire workforce); 238 were
maintenance workers (0.93% of the workforce); 1,258 worked
in management (4.90% of the workforce); 261 were R&D
personnel (1.02% of the workforce); and 32 were training staff
(0.12% of the workforce). It is plain to see that the majority of
postal employees are basic level employees involved in sales,
services and distribution. Chunghwa Post has a very lean
management structure.

(2) Staff Training

The Postal Training Institute, in accordance with its annual
training plan, selects different level executives and staff members
to attend executive, computer, professional, service and skKill
training classes every year. In 2004, there were a total of 1,162
of these classes, which trained 57,621 staff members. A total of
83 employees went on inspection tours overseas. The company
also encourages its staff to learn online in their spare time. The
institute works on sharpening postal employees’ Internet skills as
well as gradually improving the content of its online courses in or-
der to encourage the company’s staff to further their educations.
In the future, it will also gradually change its training models by
substituting some classroom time with online instruction. And in
coordination with the needs of the different departments of the
company, professional courses on actuarial practices, financial
management, information technology, planning, marketing, un-
derwriting, claim examining, loans, credit investigations, apprais-
als, debt collection and capital utilization are offered to cultivate
postal and financial administrative personnel.

(3) Volunteers

In 2004, 1,803 people volunteered to work in various post
office branches and mail processing centers, serving 748,586
hours.
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Attributes of Postal Junior Clerks and Above

HEEE Education

SEA 12,000 ~ 11,426
F&r Age
14,000
10,000 [~
12,233
12,000
8,000 [~
10,000
5,985
8,000 6,000 [~
6,000 3,723
4,000 [~
4,000 2,650
2,000 [~ o5
2,000
0 . \ Y e
205U T  30-398%  40-498%  50-598%  60-648%  658% BT ERE =R bkl AR BRFRAT
under 29 yrs. 30-39 yrs.  40-49yrs.  50-59yrs. 60-64 yrs. 65 yrs. At High oo g ey e University  Graduate School
School $Under
RFZESE Years in Service
8,000 -
7,000 [ 6932 MRl Sex
6,000 [~ 5.803
5,000 [~ L% Female 7,028 A
28.62%
4,000 [~ 3,887
3,000 [~ 2,740
2,476
1,900
2,000 [~
. S Male 17,529 A
1,000 [~ — 819 71.38%
0

S0 E  25-20F  20-24%F  15-19F  10-14%F  6-9%F SERT
Over 30 25-29yrs. 20-24yrs. 15-19yrs. 10-14yrs. 6-9yrs. Under 5
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