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VIl. Risk Management

1. Risk Management Goal

Chunghwa Post has been charged with steward-
ship over a large amount of capital, and how to go about
keeping it safe while at the same time maintaining stable
profits has always been an important issue for its man-
agement. Since its corporatization in 2003, its business
operations have become more and more diverse. To
avoid operational risk, it has been establishing an overall
risk management system and drawing up risk manage-
ment policies to serve as guidelines for its management
team at each level.

2. Risk Management Organization

Chunghwa Post’s risk management organization
and duties include:

a. Board of Directors
The highest risk-management unit of Chunghwa
Post, it gives management authority to firmly imple-
ment risk management measures.

b. Risk Management Committee
In charge of planning the company’s risk man-
agement strategies, it manages interest rate risk indi-
cators, supervises derivative hedging, and coordinates
and implements matters related to risk management.

c. Risk Management Unit

The Risk Management Department, under the
supervision of the President, is charged with collecting
and analyzing market risk, interest rate risk and liquid-
ity risk, as well as drawing up risk measurement indi-
cators, evaluating risk management measures used in
its derivative hedging activities at regular intervals to
ensure legal compliance, and making periodic reports
to the president and the board of directors.
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