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I. Chairperson's Statement

II. President's Prologue

III. Organization
1.Directors, Supervisors and Top Managers

2.Organization  

3.Installment and Adjustment of Organization

4.Manpower Sources and Staff Training

IV. Back View of Operation
1.Operation Business

2.Operation Volumes

1 Per Capita Correspondence Rate and Letter-post

Items

2 Parcel

3 Hybrid and Electronic Mails

4 EMS Speedpost

5 Issuance of Postage Stamps

6 Philately

7 Postal Savings

8 Postal Remittances

9 Postal Giro Service

10 Simple Life Insurance

11 Agent Services

3.Utilization of Postal Capital

4.Business Highlights of Chunghwa Post over the Past Five

Years

5.Internal Control Statements

V. Financial Status

VI. Postal Reconstruction
1.Renovation and Acquisi t ion of Postal Business Off ice

Buildings

2.Acquisition of Banking Business Office Buildings

3.Procurement of Modern Postal Vehicles

4.Development of Postal Information Facilities

5.Renovation of Postal Information Facilities

VII. Major Innovations
1.Installing E-Post Convenience Post Offices

2.Introducing New Services

3.Promoting Automation in Mail Flow

4.Extending Computerized Banking Operation

5.Initiating Management Reform

VIII. Community Roles
1.Promoting Community Activities

2.Initiating Convenience Measures

3.Expanding Postal Establishments

4.Recruiting the Disables and Original Inhabitants

5.Practicing Environmental Protection Policies

6.Fulfilling Political Missions and Social Responsibilities

IX. Appendix
Locations of  the Self-Service Offices
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