Z S RHY5E Chairperson's Statement

— —
[ ——]

=2

- ESRAVE

| . Chairperson's
Statement

REN+"FTRA—8  BEIFEELT  ©
EHMPEBA IS —BaHFNNER - BPEEEBE L
BiREILDZER - TRIAINNRSHEP - WHRE
FHHSARRPBoBENERBEAESNIBREEEL
siE-

OR—FRK » HAINMEEMEN S BUTRTEE
ZERMBURET » Bi& S BBEFREABRER -
HEOBGRMBOARSHEHREBIEESEPURER
RIRBFLLHE T - Bt > SLEREFBRLE

Transforming into a state-run corporation on 1
January 2003, the Chinese Postal Service entered a
new era of history and confronted an unprecedented
challenge in the hugely competitive market. Our
mission and responsibility focus on how to enhance
the quality of service and how to be profitable in the
new system.

During the past year, Chunghwa Post not only
achieved the operational targets and policies
instructed by the government, but also had the most
splendid profit ever in Taiwan'’s postal history. We
are also very proud and honored that our services
ranked the top among all public organizations and
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state-run enterprises. Therefore, | would like to
thank all Chunghwa Post staff for the devoted
contributions and endeavors. | deeply understand
that under the impacts of the transformation and
competition in the market, the pressure and
hardships on the shoulders of each staff member
are beyond description. Fortunately, thanks to the
collaboration of the management team and efforts of
all employees, we have overcome all difficulties and
obstacles. | am proud of being a member of the
postal staff. However, our performances, such as
counter-service courtesies, customers’ waiting
time, mail delivery quality, and claim services, must
still be improved. Yet we often receive
encouragement from the general public. Here, on
behalf of Chunghwa Post, | would like to express my
sincere appreciation to our customers for the
support and contribution to our achievements.

We deeply believe the value of the existence
and the importance of Chunghwa Post lies in
offering preferable and speedy service to the public.
The ways we aim for a better service are as follows:
1. To reinforce the customer-oriented service target

The culture of the enterprise is to instill a
“customer first” concept and to inject it into the
mind and action of every staff member. We believe
that only through realizing the mottoes: “reliability,
amiability, efficiency, and innovation” , can the
Chinese Postal Service create numerous
opportunities and prove its irreplaceable value.

2. To develop new commodities and to strengthen
overall marketing strategy

By the integration of financing, logistics, and
information, the post office will create new
commodities and reinforce customer-oriented and
marketing-oriented concepts to enhance our
competitiveness. It is also important to establish a
complete and efficient management mechanism and
to stimulate employees’ endeavors and aspirations
in order to make a concerted effort in the same
direction and toward the same target. In the low-
profit environment, we must take advantage of
strategic alliances to develop new business
opportunities and increase market share to create
value-added service to cater to customers’
requirements.

3. To fulfill performance evaluation, to lower
operational costs, and to upgrade competitiveness

To achieve management targets, an active
management team should lead each member in
setting up objective management and developing
services. In order to further the development of our
service, we will adopt the mechanism of the
responsibility centers, cost control, the least amount
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of manpower and the most efficient use of time to
upgrade our performance.
4. To accelerate the e-post office so as to set up a
safe, efficient and premium service network
Ongoing trends toward globalization and
internationalization, combined with state-of-the-art
telecommunications networks, postal administrations
worldwide confront unprecedented impact, and
management becomes increasingly difficult.
Chunghwa Post is no exception. In rising to the
challenge, we must make a deliberate plan for the
future, accelerate e-post, develop new services, and
provide a safe and professional service to meet the
needs of our customers so that Chunghwa Post will
become a highly efficient and quality service
enterprise.
5. To take enterprise responsibilities and to assist in
the establishment of a prosperous society
Although Taiwan has created an economic
miracle, the related social changes have
accelerated the problems of the elderly as well as
those of disadvantaged families. In addition, the
occasionally occurred fraud cases are hard to
prevent and increase the instability of our society.
Chunghwa Post provides the services of mail
delivery, postal banking and life insurance and owns
one vast network island wide. | hope and would like
to lead all staff in further extending our services to
society, to take greater care of the disadvantaged,
to make every effort to prevent crime, and to do our
part in setting up a peaceful prosperous society.
During the past year of transformation, there
have been some situations to rejoice over, but |
know there are still many points that need to be
improved. Again, we would like to thank you for your
continuous support and encouragement. We vow to
commit ourselves to striving to excel in every
service we offer.
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Samuel J. S. Hsu
Chairperson of Chunghwa Post Co., Ltd
June 1, 2004



