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1.Directors, Supervisors and Top Managers

RE93F48308 (April 30, 2004)

F&A8 Title 2 B Name ARF5HREE Unit
E 3 Chairperson 5F{_= Samuel J. S. HSU hEEFRW/NT) Chunghwa Post Co., Ltd.
ESRIBVIKIE = 7KBX Huang Shui-cheng hEEERE/N T Chunghwa Post Co., Ltd.
Director & President
ESRITHEIREE FRZ5 4 Chen Chi-hsiung hEEALE/N T Chunghwa Post Co., Ltd.
Director &

Vice President(Administration)

Z 55 Director
E = Director
&= Director
E = Director
E = Director
Z 55 Director

E = Director
&= Director
Z 55 Director
E 55 Director
Z 55 Director

SFERM George C. Shiu
SRIEM Chang Kuei-lin
SRIAHE Chang Ping-yao

& =15 Huang Show-chuen
F3%5F Wang Yen-pin
&8 Lu Daung-yen

%2 () Wu Sou-shan
BB Liu Jeng-shih
£588% Lan Ming-han
JLZEEE Shen Ying-chieh
80383 Cheng Kuang-ming

BATEB Ministry of Finance

#E2E Council for Economic Planning & Development
thZR$ER4T Central Bank of China

AZ3EEB Ministry of Tansportation & Communications
AZ3EEB Ministry of Tansportation & Communications
PERBATEBATRBERS

Institute for Research & Development of Corporate
Organization of the Rep. of China

RESKE Chang Gung University

h#EEE T = Chunghwa Postal Union
=1t ERS Taipei Post Office
Z]tERS Taipei Post Office

8522 A Supervisor
8522 \ Supervisor

8522 A Supervisor

Zm 8 Hwang Chih-tsong
#2083 %F Yang Ming-shyan
MMSK Lin Se-fe

1THBE Executive Yuan
1Tt Executive Yuan
AZ3EEB Ministry of Tansportation & Communications

B F5 Bl HRAEIE
Vice President(Finance)
[FBESHREIE
Vice President(Banking)
AR5 ElHRAEIE

Vice President(Postal Service)

#8fE Auditor General
F{EMZ Chief Secretary

2 E/E Wu Min-yu

5% R Yeh Shun-min

& K& Su Tian-fuh

HRBE3T Lin Ming-her
=22 Huang Shu-chien

hEEALE/NT) Chunghwa Post Co., Ltd.

hEEFRW/NT) Chunghwa Post Co., Ltd.

h#EEREN/N 5 Chunghwa Post Co., Ltd.

hEEERE/N 5 Chunghwa Post Co., Ltd.
hEEHALE/N T Chunghwa Post Co., Ltd.
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2. Organization

Chunghwa Post Co., Ltd. is established under the
Provisions of Article 3 of the Postal Act by the Ministry of
Transportation and Communications.
(1) The company shall have a Board of Directors

composed of at least 11 but not more than 15
directors. The administration and direction of the
business of the company, under the laws and articles
of company, belong to the Board of Directors.

There are 3 supervisors in the company, under the
laws and articles of company, responsible for the
supervision of finance and the execution of business.
There is one general manager, under the acts and
articles of company and resolutions of the Board of
Directors, whose responsibilities are to carry out the
company’s business and supervise all staff and
units. There are four deputy general managers and
one secretary general to assist the general manager
in executing the assigned affairs.

There is one auditor general, elected by the Board of
Directors. Under the Board of Directors, there is one
Department of Auditing, to audit the company and
report on a regular basis to the Board of Director and
supervisors.

There is one Director under the Operation Strategic
Planning Committee. The position may be occupied
by the General Manager. There is one Chief
Secretary in the Presidential Office. There are 14
departments: Mail Business, Mail Operation,
Philately, Savings and Remittances, Life Insurance,
Property, Capital Operations, Maintenance,
Personnel, Auditing, Ethics, Accounting, Information
Management, and Labor Safety and Health (
General Affairs) .

According to business requirements, there are 23
responsibility centers, as the administrative and
supervising unit, to lead the branch offices in
managing the business.

There are 5 mail-processing centers to integrate the
flow of mail operational processing, mail delivery and
collection routes, and they are to adopt the advanced
automation mail-processing system to handle mail.

3. Installment and Adjustment of
Organizationin

In order to support governmental policies of reinforcing
infrastructure, awareness of endemic culture, and
promoting economic prosperity, postal establishments and
facilities have been set up in urban areas, rural areas,
and on offshore islands. In addition, a tight network of
mail routes, including by land, water, air, bike, and foot,
ensures that mail gets delivered to the most remote
districts. At the end of 2003, there were 9,976 postal

establishments; 349 or 3.38% less than the previous year.
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Comparative Chart of Postal Establishments
B B B 5 914 928 BRBDL (%)
Postal Establishments 2002 2003 Increase/Decrease
=
A BAT (REBHEHRS) Headquarters(DGP) 1 1
Commanding R EZESS Directorate General of PRSB 1 -100
Organization BNEES Regional Head Offices 3 = -100
T (SEDINS) Post Offices 0 23
)\ £t Subtotal 5 24 380
5 HF Super-class Post Offices 13 = -100
—Z5H[f5 Ist-class Post Offices 12 - —100
X —Z4#0/5 2nd-class Post Offices - -
Shikosi BRAERZIEDIN) Mail Processing Centers = 5
Post Offices ZHRES (2F) Branches 1,289 1,316 2.09
17E)ELF Mobile Post Offices 3 = —-100
BROFERS 5 52/ Temporary Post Offices 11 7 —36.36
/)\ 5t Subtotal 1,328 1,328
X BEHEPT Postal Agencies 912 1,272 39.47
= BZE R Stamp-selling Outlets 8,080 7,352 —-9.01
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/)\ 5t Subtotal 8,992 8,624 —4.09
2 5t Total 10,325 9,976 -3.38
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. As from January 1, 2004, the Directorate General of Posts was restructured into the Headquarters of the Chunghwa

Post Co., Limited. The Directorate General of Postal Savings and Remittances Bank and three Regional Head
Offices were abolished. At the same time, 23 Post Offices (Responsibility Centers) were set up.

. The Super-class, 1st-class and 2nd-class Post Offices were turned into 23 Post Offices (Responsibility Centers).
. The Mail Delivery Center and Air Mail Processing Center were abolished. The organization of the Mail Processing

Center was restructured and was put under the control of the Headquarters instead of the three Regional Head
Offices.

. The Train Post Office and the Mobile Post Office were abolished in August of 2003.
. The status of some Stamp-selling Outlets was raised to Postal Agency to provide better service to customers.
. The number of Stamp-selling Outlets was reduced when the headquarters of convenience chain stores 7-Eleven,

Family Mart, and Hi-Life began to wholesale and distribute stamps to their island-wide branches. The licenses of
their branches were cancelled. The number of stamp-selling points actually increased with the setting up of the
chain-store distribution channel.

. Currently, 175 self-service post offices have been established outside post office buildings or in 24-hour access

rooms of large post office buildings to provide convenient service. Please consult the appendix to find the locations.
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In conjunction with the restructuring of the postal
organization into the Chunghwa Post Company Limited,
which called for the abolition of the Directorate General of
Postal Remittance and Savings Bank and three regional
Head Post Offices, 23 Post Offices (Responsibility
Centers) were established. The Commanding
Organization thus increased from 5 to 24. There are 1,328
post offices of various levels, including 5 mail processing
centers. The 9,976 contracted postal units, 368 less than
the previous year, include 1,272 Postal Agencies and
7,352 Stamp-selling outlets. The average service area of
each post office, excluding convenience stores, covers
3.61 square kilometers. This provides customers
convenient access.

4. Manpower Sources and Staff Training

(1) Manpower structure

Being a labor-intensive industry, the postal service
depends greatly on working hands on the floor and in the
field. In recent years, the demand for postal services has
increased rapidly, ensuing from national economic growth.
The number of employees, however, has not been
increased since 1997 in conjunction with governmental
policy on streamlining organizational framework. In 2003
it reduced the number of employees by 1,989. To reduce
workforce burden, alleviate personnel expenses, and
implement governmental policy, the Chunghwa Post has
taken the following measures:
1. Adjustment of Organization

On January 1, 2004, 23 Post Offices (Responsibility
Centers) were established to replace the 3 Regional
Head Post Offices in conjunction with the policy to turn
the Postal Service into a company organization. It also
merged the Directorate General of Posts and the
Directorate General of Postal Remittance and Savings
Bank into the Headquarters, in which 14 new departments
replaced 27 old ones. In addition, a General Manager's
Office was set up. These measures enable the enterprise
to run smoothly and the organization to function more
effectively.
2. Implement Automation in Mail Processing

To accelerate mail flow, five processing centers,
located in Taipei, Taoyuan, Taichung, Tainan, and
Kaohsiung, were set up utilizing highly-efficient
automated processing to reduce expensive manual
handling of mail. In 2003, 32 redundant positions in the
mail processing centers were cut. In addition, the Post
Office garnered the public’s support to use standard-
sized envelopes and to include zip codes. It is expected
that mail-handling automation will continue to reduce
manpower requirements.
3. Outsource a Portion of Postal Services

To reduce labor costs and to meet governmental policy,
the Chunghwa Post entrusted to commercial firms a
number of less pivotal postal operations, including mail
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Breakdown of Employees by Function 927128318 (End of 2003) &8( : A (Unit: Person)
AB, SFLUNS) ey SR % /AT SHEH BRI
#88 Function Total Percentage Headquarters Post Offices Mail Processing Centers

s 26,440 100.00% 1,526 23,043 1,871

Total

EBAESET 25,637 96.96% 972 22,812 1,853

Clerk Total

B RIR 8,806 33.31% 8,733 73

Mail Delivery

B RI2 3,030 11.46% 1,846 1,184

Mail Processing

B &) 881 3.33% 21 341 519

Mail Transport

SHAS 109 0.41% 46 63
Philately
BFEE0 3,205 12.12% 3,205

Mail Counter

FEEEO 5,960 22.54% 5,960

Banking Counters

ETBRIE 3,646 13.79% 905 2,664 77

Service Operation

BIEAS 385 1.46% 378 7

Managerial

HFeEE 141 0.53% 141

Research

slIERA S 32 0.12% 32

Training

KiAS 245 0.93% 144 83 18
Technical
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transportation, pre-sorting, and claiming of registered
letter-post items.
4. Retrench Manpower

In 2003, 2,209 employees took advantage of early-
retirement incentives. Those vacant positions were not
refilled, and the work responsibilities were outsourced to
commercial firms.
5. At the end of 2003, there were 26,440 employees,
consisting of 24,739 regulars and 1,701 non-regulars.
Among them, 25,637 (96.96%) were service-related;
141 (0.53%) were in the research department, 385
(1.46%) were in management, 32 (0.12%) were in
charge of training programs, and 245 (0.93%) were
technicians. These figures indicate that the largest portion
of employees was deployed at counters and in the mail-
handling section, while the smallest was in management.
(2) Staff Training

Every year the Postal Training Institute develops a
wide range of training programs covering management,
computers, professional service, and technical skills. In
2003, 814 training sessions or classes took place, with
38,864 staff participating. Another 68 employees were
sent abroad for study.To meet anticipated competition and
to provide this company an advantage, the Postal Institute
has completed the “Postal Educational and Training
Courses Network” front page, in which employees can
take on-line the courses such as “Computers Course
2000" , “Computer Course XP” , “Understanding the
6-year Chi-li Postal Insurance” , “Message from the
Chairperson” , “Notification of Change of Address” ,
“Introduction to the Auditing Business” , “English
Course on-Line” “Management Strategy of Postal
Businesses” , etc.
(3) Volunteers' Services

There are 1,851 volunteers providing customer service
in some major post offices and mail processing centers,
with a total of 543,840 service hours in 2003.
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