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1. Brief Introduction to Organization of
Chunghwa Post Co., Ltd.

(1) The company shall have a Board of Directors
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ELRARER B RBITZIRE composed of at least 11 but not more than 15
directors. The administration and direction of the
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business of the company, under the laws and
articles of company, belong to the Board of
Directors.

(2) There are 3 supervisors in the company, under the
laws and articles of company, responsible for the
supervision of finance and the execution of the
business.

(3) There is one general manager, under the acts and
articles of the Directorate General of Posts and
resolutions of the Board of Directors, whose
responsibilities are to carry on the company's
business and supervise all staff and units. There are
four deputy general managers and one secretary

(#H) 3 general to assist the general manager to execute the
assigned affairs.

(4) There is one auditor general, elected by the Board of
Directors. Under the Board of Directors, there is one
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Department of Auditing, to carry on auditing
business and report on a regular basis to the Board
of Director and supervisors.

(5) There is one Director under the Operation Strategic

FISMERANL ; BRAMEIRE > BEFF Planning Committee. The position may be occupied
1A ° by the General Manager. There are 13 departments:
(R) BELHEEDS » (K& 2IPEL3ES Department of Mail Business, Department of Malil
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Operation, Department of Philately, Department of
Savings and Remittances, Department of Life
Insurance, Department of Property, Department of
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Chunghwa Post Co., Ltd. Organization Chart
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(t) BEBMYEIBEILEE » S5EIHTE Capital Operations, Department of Maintenance,
HEAR D> 0 BEA ERAEVE 25 AS « BRIEHD Department of Personnel, Department of Civil
Service Ethics, Department of Accounting,
L4 = 0K 4E , 3 = Ak
B R AR 0 B S IEREREI{LAR Department of Information Management, and
IR R IR ER A © Department of Occupational Safety and Health

(Department of General Affairs). There is one
Director in the General Manager Office.

(6) According to business requirements, there are 23
responsibility centers, as the administrative and
supervising unit, to lead the branch offices in
managing the business.

(7) There are 5 mail-processing centers to integrate mail
operational processing, mail delivery and collection
routes, and they are to adopt the advanced

automation mail-processing system to handle mail.
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Statement of Internal Controls
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Highlights of Postal Service Over the Past Five Years

HH ifﬁ 87 = 884 8;&;;;:;& 90 915
ltems Unit FY1998 FY1999 2/'99-12/'00 FY2001 FY2002
U 25 k| 12F BEH 2,511 2,637 4,471 2,891 2,876
Letter-post Admitted(by piece) in million
WEEE F 4 18,196 15,843 25,604 10,631 7,973
Parcels Posted(by piece) in thousand
U SR B ER 4F F 4 7,649 8,970 15,120 7,423 5,846
Speedpost Admitted(by piece) in thousand
FEEAETT BET 2,196,224 2,443,642 2,836,342 3,048,179 3,066,049
Savings Balance in million
Bl EEEE AR B FiR 15,479 14,609 21,413 13,491 13,824
Money Orders Issued (by piece) in thousand
LS E22 D F 1 1,768 1,872 2,005 2,071 2,031
Simple Life Insurance Policies in thousand
(by piece)
BREIUL A BET 32,255 36,059 40,449 43,252 25,982
Postal Revenue in million
BREISZ HY BET 23,104 25,161 78,004 27,385 31,469
Postal Expense in million
EREI R AR BET 9,151 10,898 -37,555 15,867 -5,487
Postal Surplus in million
FEERUT A BET 235,633 243,493 487,856 337,361 312,825
Banking Revenue in million
FEELH BET 227,442 231,759 527,455 320,984 316,421
Banking Expense in million
FEER AR BET 8,191 11,792 -39,598 16,377 -3,596
Banking Surplus in million
ABE A 26,669 26,432 26,237 25,929 29,600
Personnel person
HEE B 1,296 1,304 1,320 1,331 10,325
Establishments place
[EE kiR FAB 130 133 131 121 114
Domestic Mail Routes in thousand km

BEE - (1) 0 FEABECRAER NN FEAARIREY
(2) BB IEEEHE - SREB/ RS -
3) ABEBIEENAS TEHRIEAR -
Note : (1) The figures for FY 2001 come from the approved final accounts.
(2) "Establishment" includes: Controlling units, POs of various classes and sub-offices.
(3) "Personnel"'means regulars, excluding non-regulars.
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Locations of the Self-Service Post Offices
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100 AL #ERE tdb B 7 ER433E
104 Bt @ELEE tdt e s L2105 971 HHEB i 465 9B B 45 A FR L BR4 5 55
105 HKAL B #BHF A4t TR A R ig4 545 973 FXRIZE#SD TEE ST LMICEN PIERE —ER485E
105 #ILwEa BB &t F 2 AR #8185 &6 5% 977 HWEEHB TEE IR B 400 B pR4A8 5
105 &de# LR B BE &t mAA 1L 8645 587 978 IRTRELD IEFE R AR L PR —ER 12058
106 HdL{sHMER D A4t 153 84 BT 45 981 EE#HF TEERERENBERII15
106 4L ARE S &b HT 1S 2 83 895 983 FEEF EEREMER AL 169 5%
106 Ldbx sl s Lt TR HE4IEB17059 % 300 g lLEBEED i me Il @Sl B329 5%
106 zibmibf B8/ Bt wE L #5247 58 300 HiMRARIE BB 4% TS BT ER244 5%
106 pibiEwFiR R B8 b TSP Rk — 22755 300 EHiATEEARRER S i 47 T PG A B893 95
108  LiL4mgEk /s it mE B R pR246 5 300 FHMAIEBREEHD AT T8 R §82-15
M Bt EXREE b M E e i210 5% 300 EiATERRE B EL B 4T WK 521 58
12 +xaBHE b A pR14 55 300 HEALHES 4 T ER & HB6 #BER &30 5%
12 Je4g e eRiR 5 BHS dt4% E ¥ B 88165 5% 302 fAtEBEEHS A7k IS B #1380 58
15 Jrps@asm db3% A RE R —ER201 58 304 FiEILIGERD 5 R IR e 14726 58
200 @9 EE B BHERE maE iR 373 B27 5% 308 I ILAISESD BILMALE AEE 81035
200 HE#E RAETE = 81305 310 MEEEHD AR S8 R B 82 ER60 58
200 R TEHTEE S EpE ST #7110 52 310 MEZEIHHH A B S R B B3 FRO7 57
202 @ REEE HRE b B BR2 58 325 EEBELD BESE MR AR IE 88151 5%
202 HEEHBIRED H B i BR58 5% 325 EEERBEED BESB 40 7 BE 182 5%
202 HERILIKED HE m S B820 5 326 i5i15ED 154 $ AT HI7 58
205 EPEEHWH D HRE T #748255 — 8 360 BWEIED FEE T A IE 88532 5%
220 HERAIKD H 2 TR E 18341 58 400 & FREEREF BRI E 141 5%
220 IRIGIREEHD 4G s P #7204 58 400 & FREEITRRERD R AT 8190 5%
220  IR{EERD A 321 28— E2395%% 403 LHHRABERIF & R T A R R4 5
220 IRiE 1R IHER D G T BR ER147 5% 403 LHHARBRES B AR 81935
220 4 % B B A% 7 B B B158 B2 5% 403 & HREAEHD £ B A 8200 5
220 #5#ESEILER S RAE FE A %1858 403 LB HRAZEHIEF LT RR #4285
227 IRBESER A5 T Y #8205 5 406 HHXDIRED B XD B84 ER536 5%
228 wZuRfE R PR 881 5 407 ERAZEHE R PSR A R B — ER268 5%
231 EEHMERD “dt BRE %= 4B F0 28230 5% 411 KPEHB X I 7 AR B %25 5%
231 gHEER 5 AL BR2 ER177 5% 412 KEHB BB KB TR B B2 FR520 557
234 gf s AR SR ER R IF i T R Sk pR232 g5 427 ETFED SBT iR Bl BRI FR42 53
234 kAEFEFNEBHE FkFN T RE RN 28229 55 427 BFEIEB SEBYT MRE T 83 ER555%
235 kAL HRES k1 TR IE BR277 58 427 BIMIEIEF BT PR E B4 5E 21
235 FAIEBAID RN TR B 5442 5% 435 B HEHF #34%E 8 U0 ¢ 28129 5%
235  FF1ER S FRAN TR £ #4117 55 437  KFRED KBRS FA BT BB 5
236 FRAIZEFNETED R AN 7 2R R0 1478 5 437 ABBEO#HD KPR HEXI15958%
237  +uEER + 4 AR R BR2 ER160 5% 500 & 1LE/D =k ™ R 88270 55
239 IR EB =k $EAE B83 1 58 500 L IERERD &4k ™ L1 18130 58
241 EREF B SEP L — R84TSR 503 TCLIBEB TEAE 48 7R I #8316 5%
241 —EEMBBEHB —E HEMR1525 505 pEiBES =1t BR Ee 3 $H AR TH #8155
242 =&EhIB BB =E B4 58 508 FIEHD FESES X AR3315
242 FWEENR Ffi 9 1P IE £8265 5 510 BMEF B A B R 82 488 5%
242 RuEEFZR IR RS ¥ % T % %% 88333 5% 530 —k#EB oKk MFE s RS T ERT7 4158
242 3w A BEE D 2k T AA A 815 5% 545 HEED iHE A8 #2845
242 gk =iRES S ¥ ik T SE B B87 23 5 545 IFEFEIED 1% B $A R IE 8265 57
242 RHurchEER S ¥ 77 R IL #5265 55 545 BEAZBHER 155 $E A B BB 5
242 sHm A TEE Hist AT = 50825 557 AU EEND AL SEER AT B8R 28297 98
247  zRiE iR B IKED it diik B —x34.86 5% 600 EEREHHD EEmELE075
247 ENER S EMNT=E K78 600 EEFEEIHD EE T RIS 14558
251  EN R ERER S EMNTEL A225% 621 HIFAZHD B2 Bt 918 = B 4160 58
251 gk sRIEEBHE %ok $E R IE $%282-1 58 621 REIHHEIHD BRI 4B TR 2 A FP L R 5
260 Ik BEE BB ok $H B ) B88-25% 638 ETIGIRED 5 2% 4 45 BA A9 - 18 2898 5
262  EERE R AL 88128 5 640 EMBRAZEHBS SR THAER B=FR1235%
262  IZERE 5% #5h IE #%108 5% 702 EBEARIRBIERD BRTEE KRB _EBR41058
265 IR IBTHLERD HESZ #Bh L BR2 FR196 58 704 L EED AmmALE KIHEE6 -~ 8 5%
320 FEHEB 5% TR $H B BR P8G9 5 704 HEI/ALEEB £ @ AL E PEIA R DUER482 5%
320 FiE N IEER S Py i T FEED 13725 5 704 LEIEEHA B MR EkE =Z#65
320 FETEABEDE i T 3R B 2135 55 726 BEEBEBB L BREREA SE R IE 88318 5%
320 IFEAEEAREE 2 PHETETEAHEBRA 800 mEHELTEAIE ST ERIE Z81795
330 FIETEFEEBNE R AR R ER227 58 806 EHEFAEPED =TT B IE R K945
330 HEEFPIEE WhE e L 8362 5% 806 EiftEIEED S TRER=2 = 1395
330 HEFWBEB R S 2 418 i 812 I EKBBEEE = b T NGE B AL PO ER2 5%
330 B EEIHES HEE AR IE — #1558 813 AL HEHED B THAS BER RIS H
334 B EATEIERE Bk B 7 BR AT $8326-330 9% 825 {HIREL/D 4 BR 45 5E APHEEA A ABER BR113 58
337 AEXFHIEE J\E /i 5 P81 ER842 58 830 W ILEB = i BRIRLLL F AR L B g8 6-258
337 xEEE K B ER2 5E 830 MIL=ERIEFH =M BRBLIL = R #8289 51
337 mIEMEGED FRIE #45 — HAMJE 153092 % 880 FEATILURHER 5N LR BRFE A 48
338 B ARMER E AT 4B A 1T 18385 57 900 RE#EP JRE MR #8250 5%
338 mErETHMEEE  ETMmses 3365 946 EFHB S it BRIE A ST PG BR1 E8258
338  EAERE AT B R BE— FR 13858 950 &L HIEB LB TAR 1265
970 FEE TEZHB EEHMEERIS25 950 LHREMEB £ TR 173 5
970 FrEERE FEE ™A 1L 88408 53 958 it FELD 2 B BR st B B AR L 28201 58
970  FrE IR ER D FesE AL B8188 5% 807 EHILATERD ST EREEE =B 2 %
970 FEEEBHBEB e ™l = 866 5 813 EIfE 4 FLEBD S TAE ERK — 88535
970 FtEmSHIE FEE TR R #7958
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fE1E : http://www .post.gov.tw

ETEE 1 (02)2358-7244 - (02)23921310-2408
{HH : (02)2341-9340
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