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1. Brief Introduction to Organization of
Chunghwa Post Co., Ltd.

(1) The company shall have a Board of Directors

composed of at least 11 but not more than 15

directors. The administration and direction of the

business of the company, under the laws and

articles of company, belong to the Board of

Directors.

(2) There are 3 supervisors in the company, under the

laws and articles of company, responsible for the

supervision of finance and the execution of the

business.

(3) There is one general manager, under the acts and

articles of the Directorate General of Posts and

resolutions of the Board of Directors, whose

responsibilities are to carry on the company's

business and supervise all staff and units. There are

four deputy general managers and one secretary

general to assist the general manager to execute the

assigned affairs.

(4) There is one auditor general, elected by the Board of

Directors. Under the Board of Directors, there is one

Department of Auditing, to carry on auditing

business and report on a regular basis to the Board

of Director and supervisors.

(5) There is one Director under the Operation Strategic

Planning Committee. The position may be occupied

by the General Manager. There are 13 departments:

Department of Mail Business, Department of Mail

Operation, Department of Philately, Department of

Savings and Remittances, Department of Life

Insurance, Department of Property, Department of
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Chunghwa Post Co., Ltd. Organization Chart
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Capital Operations, Department of Maintenance,

Department of Personnel, Department of Civil

Service Ethics, Department of Accounting,

Department of Information Management, and

Department of Occupational Safety and Health

(Department of General Affairs). There is one

Director in the General Manager Office.

(6) According to business requirements, there are 23

responsibility centers, as the administrative and

supervising unit, to lead the branch offices in

managing the business.

(7) There are 5 mail-processing centers to integrate mail

operational processing, mail delivery and collection

routes, and they are to adopt the advanced

automation mail-processing system to handle mail.
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92 5 28

Statement of Internal Controls
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(1) 90 91

(2) 

(3) 

Note : (1) The figures for FY 2001 come from the approved final accounts. 

(2) "Establishment" includes: Controlling units, POs of various classes and sub-offices.

(3) "Personnel"means regulars, excluding non-regulars. 

Highlights of Postal Service Over the Past Five Years

Items

Letter-post Admitted(by piece)

Parcels Posted(by piece)

Speedpost Admitted(by piece)

Savings Balance

Money Orders Issued (by piece)

Simple Life Insurance Policies

(by piece)

Postal Revenue

Postal Expense

Postal Surplus

Banking Revenue

Banking Expense

Banking Surplus

Personnel

Establishments

Domestic Mail Routes

in million

in thousand

in thousand

in million 

in thousand

in thousand

in million

in million

in million

in million 

in million

in million

person

place

in thousand km

2,511

18,196

7,649

2,196,224

15,479

1,768

32,255

23,104

9,151

235,633

227,442

8,191

26,669

1,296

130

2,637

15,843

8,970

2,443,642

14,609

1,872

36,059

25,161

10,898

243,493

231,759

11,792

26,432

1,304

133

4,471

25,604

15,120

2,836,342

21,413

2,005

40,449

78,004

-37,555

487,856

527,455

-39,598

26,237

1,320

131

2,891

10,631

7,423

3,048,179

13,491

2,071

43,252

27,385

15,867

337,361

320,984

16,377

25,929

1,331

121

2,876

7,973

5,846

3,066,049

13,824

2,031

25,982

31,469

-5,487

312,825

316,421

-3,596

29,600

10,325

114

Unit

87

FY1998

88

FY1999

88

89

7/'99-12/'00

90

FY2001

91

FY2002
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Locations of the Self-Service Post Offices

100
104
105
105
105
106
106
106
106
106
108
111
112
112
115
200
200
200
202
202
202
205
220
220
220
220
220
220
227
228
231
231
234
234
235
235
235
236
237
239
241
241
242
242
242
242
242
242
242
247
247
251
251
260
262
262
265
320
320
320
320
330
330
330
330
334
337
337
337
338
338
338
970
970
970
970
970

43
210
4 54

185 6
645
4 74
3 89

4 170 9
247

275
246

210
14
165

201
373 27
130
10
2
58
20
482
341
204

395
147
158 2

185
205
81

230
2 177
232
229
277
442
17
8
2 160
31

47
152
14
265
333
15
723
265

50 2
34.36

97
225
282-1
8-2
128
108
2 196
69
25
135

227
362
8

15
326-330
1 842
2 

3092
385

336
138

132
408
188
66
79

971
973
977
978
981
983
300
300
300
300
300
300
302
304
308
310
310
325
325
326
360
400
400
403
403
403
403
406
407
411
412
427
427
427
435
437
437
500
500
503
505
508
510
530
545
545
545
557
600
600
621
621
638
640
702
704
704
704
726
800
806
806
812
813
825
830
830
880
900
946
950
950
958
807
813

45
48

48
120

111
169
329

1 244
93

2-1
521
6 30
30
26

103
2 60
3 97
151
2
7
532
141
190
4
193
200
42
4 536

268
25

2 520
3 42
3 55
4 1
129
1

159
270
130
316

1
331

2 488
741

284
265
1

297
107
145
160

7
98

123
410

6 8
482
6

318
179
94
139
2

43
113

86-2
289

250
1 32

126
3

201

853
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