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1. Chain of Command
Under the jurisdiction of the Ministry of Transportation
and Communications, the Directorate General of Posts
(DGP) commands and supervises the Directorate General
of Postal Remittances & Savings Banks (DGPRSB) and
three Regional Head Offices (Northern, Central and
Southern). The Regional Head Offices command post
offices in different classes, sub-offices, circuit post offices,
and mail processing units. The contracted units denote
postal agencies and stamp-selling stores. (Note: The
Directorate General of Posts was restructured as the
Chunghwa Post Co., Ltd. as from January 1, 2003).
2. Functions
(1) Directorate General of Posts
The DGP is in charge of postal policy-making, setting
up post offices, drafting postage rates, issuing stamps,
exchanging international affairs, building postal facilities,
and supervising related postal banking and agent
services.
(2) Directorate General of Postal Remittances & Savings
Banks
The DGPRSB is in charge of managing postal
savings, giro services, remittances, simple life insurance,
and agent services nationwide. It supervises regional
post offices and all post offices in performance of these
services.
3. Establishments
With a view to supporting government policies to
reinforce basic level infrastructure, cultural exchange, and
economic prosperity, postal establishments and facilities
have been established in urban and rural areas as well as
on offshore islands. In addition, a tight network of mail
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- Note: 1. Mail processing facilities include five processing
centers, which are located in Taipei, Taoyuan,
Taichung, Tainan and Kaohsiung respectively.
Besides, there are Air Mail Handling Center and Mail
R EHEE G N N Delivery Center under the Northern Regional Head
Planning & Evaluation = ‘/’g%ﬁfgt@;éégi Post Office.
Committee ecretariat, 2.The operation of the Postal Hospital has been

contracted Tau-Hsin Hospital since Feb,4, 1994.
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routes ensures that mail gets delivered to the most remote
districts. At the end of December 2002, there were 10,325
establishments, 891 or 7.94% less than the previous year.
This number includes 2 post offices added and 893 stamp-
selling outlets removed. The number of stamp-selling
outlets was reduced in view of increased stamp sales
through convenience stores. We have five commanding
organizations, namely: DGP, DGPRSB, and the Northern,
the Central, and the Southern Regional Head Post Offices.
There are 1,326 post offices, including those of various
classes and sub-offices and mobile post offices. In addition,
there are five mail processing centers, a mail delivery
center, and, under the Northern Regional Head Post Office,
an airmail handling center. Moreover, there are 912
contracted postal units and 8,080 contracted stamp-selling
outlets. Also, there are 3,100 convenience stores dealing
with simple postal transactions on a 24-hour daily basis.
The average service area of each post office, excluding
convenience stores, covers 3.49 square kilometers,
providing convenient customer access.
4. Manpower Structure and Staff
Training
(1) Manpower Structure
Being a labor-intensive industry, the postal service
depends greatly on working hands on the floor and in the
field. In recent years, the demand for postal services has
increased rapidly, ensuing from national economic
growth. The number of employees, however, has not
been increased since 1997 in conjunction with
government policy on streamlining organizational
framework: it reduced the number of employees in 2002
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BB ELLERR
Comparative Chart of Postal Establishments

BRI N+ h+—= RB S (%)
Postal Establishments 1/'02 - 12/'02 1/'038 - 12/'03 Increase/Decrease
MR 1 1
Directorate General of Posts
EIRRE M EEEER 1 1
Comanding Directorate General of PRSB
Organization SRR 3 3
Regional Head Offices
/\&t Subtotal 5) 5
HEEEER S 15 13 -13.34
Super-class Post Offices
—ZEE 49 12 -75.52
First-class Post Offices
—=ms 1 0 -100.00
Second-class Post Offices
B St i =5 1,245 1,289 3.53
Various of Sub-offices
Post Offices BB 0 0
Nighttime Post Offices
ITENERS 3 3
Mobile Post Offices
LRSS S ) 13 11 -15.38
Temporary Post Offices
/]\&t Subtotal 1,326 1,228 0.15
BRI AR 990 912 -7.88
TS Postal Agencies
Contracted HERER 8,895 8,080 -9.17
Postal Units Stamp-selling Outlets
7]\t Subtotal 9,885 8,992 -9.05
#azt Total 11,216 10,325 -7.49

e 1.5 ER— s —SFHREZAIRBHERFZTHNABERORILEZSE °
2. B RN AR EE [ - RFFFFEMARIESNETE -
3. ERER MR —IMAENFBERE BNHREFNFHEZEARMENIMBEE R - BEFHBEHE -
Note: 1. All post offices in Super-class, 1st - and 2nd- class were merged to sub-offices under the Responsibility Center.
2. Nighttime post offices were merged and served as extension service counters.
3. Some convenience stores procure stamps to be sold from their head office instead of from the local post offices.

ATEEEY i n e
Comparative Chart of Mileage of Mail Route

B (¥ 1 A B (Unit:Km)

= N o 75 4ot 3= O

TEHRType 01%?—%501 03(;; . i%z Incretgi);EDAe;%:r/;ase

— « B£E&Land 113,450.62 114,395.82 0.83
1. #2&Railway 1,966.90 1,964.90 0.10
2. AR&Highway 31,473.32 32,322 52 2.70
3. E'EOthers 80,010.40 80,108.40 0.12

— « JkB£Sea 584,268.80 584,268.80
1. B Domestic 1,422.80 1,422.80
2. EREInt| 582,846.00 582,846.00

=\ MiZE Air 1,196,076.00 1,203,973.00 0.66
1. ADomestic 6,376.00 6,173.00 -3.18
2. @RIt 1,189,700.00 1,197,800.00 0.68
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by 1989. To reduce the workforce burden, alleviate the

personnel expenses, and implement government policy,

the DGP has taken the following positive measures:

(i) Stress on Responsibility Center System

In conjunction with the policy to turn the DGP into a
company on January 1, 2003, Twenty-three
Responsibility Centers were set up to replace three
Regional Head Post Offices to provide greater service
and for the benefit of business development. All post
offices in 1st class were merged to sub-offices to
remove administrative units and to reduce payroll
expenses.

(i) Implement Automation in Mail Processing

To accelerate mail flow, five processing centers,
located in Taipei, Taoyuan, Taichung, Tainan, and
Kaohsiung, were set up and employ highly efficient
mechanization to reduce expensive manual handling
of mail. In 2002, 59 redundant positions and 11 part-
time positions were cut. In addition, the Post Office
garnered the public's support to use standard-sized
envelopes and to include zip codes. It is expected that
mail-handling automation will reduce additional
manpower requirements.

(iii) Outsource a Portion of Postal Services

To reduce labor costs and to meet government policy,
the DGP outsourced to postal agencies a number of
postal services such as mail transportation, pre-
sorting, and claiming of registered letter-post items.

(iv) Retrenchment of Manpower

To further reduce labor costs, vacancies incurred in
the DGP, DGPRSB, and three Regional Head Offices
shall not be refilled. The vacated director positions, for
example, of Auditor General, Personnel, and
Government Ethics, are concurrently occupied by the
related Directors of the DGP.

(v) Overall automation and computerization have been
implemented at the administrative departments and
operational units to reinforce service functions.

(vi) The "Productivity Measurement System" was
introduced to calculate the time standard for mail
processing and mail delivery, and the workload
standard for counter work. The information gathered
thereof can be used to control performance.

At the end of 2002, there were a total of 28,900
employees on the payroll, consisting 25,304 regular and
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The Distribution of Post Offices
N+—5EE Jan. 2002 ~Dec. 2002
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3,596 non-regular positions. Among them, 27,698
(95.84%) were service-related; 284 (0.98%) were
technical, and 918 (3.18%) were in management. The
largest portion of employees was at counters and in mail-
handling sections, while the smallest portion was in
management positions.
(2) Staff Training

Every year the Postal Training Institute develops a

66.473A% + JES HHEIEEBHTII R o wide range of training programs, covering management,

¥4 2R 5 B phB A9 T 1F - EBE A 4R
FrfR&le-learning » 1+— F/EERMEIRFH X
EIURMME LR2ER BESZABES
= BB HBARELRE TEAF - Bih s BA L
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computers, professional service, technical skills, and
new image training. In 2002, 1,272 training sessions or
classes took place, with 66,473 staff participating;
another 74 employees were sent abroad for study. To
meet the coming of the e-era, the Postal Training

Institute is planning a new training "e-learning" program,

=
using the science of Internet to provide postal employees
around the island with access to a variety of new

information.

BERSBITIEAEDMR (91.12.31)
Breakdown of Employees by Function(Dec. 31, 2002)

B {17Units
A wues gEs 2 CER  FER RER gt EOH%
Person DG DGPRSB Northern Central Southern Total Percentage
EVill Region Region Region

Function

EEZEAE

Clerk

BB 1F U 18 B2 1R 4,457 2,641 2,326 9424 32.61
Mail Delivery

BB RIE 2,416 890 897 4,203 14.54

Mail Processing

B E 487 230 219 936 3.24
Mail Transport

EHAE 24 29 16 11 80 0.28
Philately

BRFEE O 1,889 924 655 3,468 12.00
Mail Counters

FHEE O 3,724 2,411 2,369 8,504 29.42
Banking Counters

EIERIE 233 850 1,083 3.75
Service Operation

EBEAEFET 257 850 13,002 7,112 6,477 27,698 95.84
Clerk Total

RiiAE 74 42 56 60 52 284 0.98
Technical

EIRAER 228 116 248 165 161 918 3.18
Managerial

st 559 1008 13,306 7,337 6,690 28,900 100.00
Total
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Attributes of Postal Junior Clerks and above

F# Age # F 42 Education
12,000 10,000
9377A
10,488 A
10,000 8,000
8,000 6,000 55541
6,000 4,000 3,740k
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2,000 0 — |
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