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1. Directorate General of Posts
In 2002, the DGP had a deficit of NT$5.4 billion, a
shortfall of 156.76% of the annual budget goal due to

insufficient mail revenue and loss from short-term
investments. The postal service is a labor-intensive
industry: the ratio of personnel costs to the total
expenditures stood at 73.26% in 2002, the postal-owned
capital ratio stood at 79.20%, and the liability ratio at
26.26%, indicating soundness of financial structure.
2. Directorate General of Postal
Remittances & Savings Banks
DGPRSB revenues come mainly from the interest
difference of savings and insurance reserves. Earnings in
2002 stood at NT$312.82 billion, and expenditures totaled
NT$316.42 billion, leaving a deficit NT$3.60 billion, a
shortfall of 138.48% of the annual budget goal due to the
loss from short-term investments. The ratio of personnel
costs to total expenditures stood at 5.85%, the self-owned
capital ratio was 0.47%, and the liability ratio was
21,161.71%. Since postal savings take postal property as
security, and the huge postal capital are deposited in the
Central Bank and other banks.
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Trend of Increase & Decrease of Postal Income & Expenses
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Trend of Increase & Decrease of Banking Service Income & Expenses
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Balance Sheet of Postal Service

RBEA+—F+—"HA=+—H

BfriEe®TT

Dec. 31, 2002 Unit: NT$1,000
== 90 £ [ 91 £ ELEHERL(%)
Account 01/'01-12/'01 01/'02-12/'02 Increase/Decrease
HE
Assets 99,830,611 96,032,859 -3.80%
InEhEE
Current Assets 11,494,049 10,279,728 -10.56%
E& REIEE R EIWR
Fund Long-Term Investment & Receivable 20,245,490 16,572,240 -18.14%
BEE&EE
Fixed Assets 59,347,796 51,342,149 -13.49%
W EE
Intangible Assets 56,239 117,231 108.45%
Hith&F =
Other Assets 8,687,037 17,721,511 104.00%
BIR
Liabilities 17,482,001 19,975,167 14.26%
i IN=Ki=
Current Liabilities 6,629,084 9,977,904 50.52%
REFE(E
Long-Term Liabilities 10,223,208 9,413,555 -7.92%
Hitt B
Other Liabilities 629,709 583,708 -7.31%
ZETHERS
Owner's Equities 82,348,610 76,057,692 -7.64%
=%
Capital 30,000,000 30,000,000 0.00%
BEARNE
Capital Surplus 28,301,363 27,104,004 -4.23%
1REBEER
Retained Earnings 24,047,247 18,953,688 -21.18%

B - 0FEFEABEREH N FELRBRREH -

Note: The figure of FY 2001 comes from approved final accounts; while that of FY 2002 from the proposed final accounts.
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Postal Profit and Loss Statement

REEA+—FE

January 1, 2002-December 31, 2002

BAFE®TT
Unit: NT$1,000

EEY= 90FEE I FE EEERIE RN %)

Account 01/'01-12/'01 01/'02-12/'02 Increase/Decrease
EEITA
Operating Revenues 42,589,729 25,785,294 -39.46%
Operating Costs 19,796,860 24,341,624 22.96%
EEEF]
Operating Gross Margin 22,792,869 1,443,670 93.67%
EEER
Operating Expenses 5,625,361 6,441,377 14.51%
TS
Operating Income 17,167,508 -4,997,707 129.11%
EEIMIA
Non-Operating Revenues 662,373 196,426 -70.35%
EEINER
Non-Operating Expenses 1,963,212 685,535 -65.08%
IR (HBR)
Non-Operating Net Income (Loss) -1,300,839 -489,109 -62.40%
BER
Income (Loss) 15,866,669 -5,486,816 134.58%

X @ (1) 0FEBBTERFRERESEARERMEE  RARTMREE S - BIARZAEERSEEK—RAREER

8 - JRIIARFIRBEIRLNE -
(2) OFEABTEREH  ONFELRBERWAREH -

Note: 1. The DGPRSB invested its capital in the stock stabilization funds and suffered to a loss in 2001. The deficit is due to

unrealized losses on authority certificates.

2. The figure of FY 2001 comes from approved final accounts; while that of FY 2002 from the proposed final account.

BREBFIERKR

Allocation of Postal Surplus

REEA+—FE
Jan. 1, 2002-Dec. 31, 2002

BALFEST T
Unit: NT$1,000

I E
Account

90FZE

01/'01-12/'01

o
01/'02-12/'02

EEE IR %)
Increase/Decrease

BER

Surplus
BB R
Appropriated Dividends
84 BB HTFI
Appropriated Bonus
IREARTE
Legal Surplus
BANTE
Capital Surplus
518
Deficits
1SR Z B8
Deficits to be Covered

15,866,669

15,866,669

21,686,442

27,175,258

-100

-100

25.31%

41

th~ 82 FH ik 5



A4 CHP ANNUAL REPORT

EEERRR

Balance Sheet of Postal remittances and Savings Banks

RBEA+—F+—"HA=+—H

BEfrfe®TiT

Dec. 31, 2002 Unit: NT$1,000
B 90EFE N FE EEBRIEIRI(%)
Account 01/'01-12/'01 01/'02-12/'02 Increase/Decrease
HE
Assets 3,516,633,759 3,500,285,753 -0.46%
ImEhEE
Current Assets 3,463,186,284 3,447,326,214 -0.46
S PEARIR R AR
Purchased Bills, Discounted & Loan 24,806,260 22,412,741 -9.65
A& REINE R EITFR
Fund Long-Term Investment & Receivable 93,228 138,728 +48.81
EE&EE=
Fixed Assets 23,796,528 24,537,223 +3.11
Hitb&FE=
Other Assets 4,751,460 5,870,847
B1E
Liabilities 3,496,510,739 3,483,822,890 -0.36
ImEhBfE
Current Liabilities 146,731,196 112,820,527 -23.11
177~ EEFRU R 2R ES
Deposits, Remittances & Treasury Bonds 3,049,205,903 3,067,223,445 +0.59
Hitb =&
Other Liabilities 300,573,639 303,778,918 +1.07
FEFER
Owner's Equities 20,123,021 16,462,863 -18.19
=i
Capital 30,000,000 30,000,000 0.00%
BEARATE
Capital Surplus 2,459,075 2,395,372 -2.59
1REBRER
Retained Earnings -12,336,055 -15,932,509 +57.04

e 0 FEABEARAEY NN FELAERAEH -

Note: The Figure of FY 2001 comes from approved final accounts; while that of FY 2002 from the proposed final accounts.
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Income Statement of Postal Remittances and Savings Banks

REAL+—FF BRI T
Jan. 1, 2002-Dec. 31, 2002 Unit: NT$1,000
EEY= 90 FE I FE EEBRIE R %)

Account 01/'01-12/'01 01/'02-12/'02 Increase/Decrease

EEITA

Operating Revenues 337,301,834 312,777,554 -7.27%

Operating Cost 299,475,822 294,118,982 -1.79%

EEEF]

Operating Gross Margin 37,826,012 18,658,572 -50.67%

EEER

Operating Expenses 17,357,292 21,876,445 +26.04%

TS

Operating Income 20,468,720 -3,217,873 -115.72%

EEIMIA

Non-Operating Revenues 59,208 46,964 -20.68%

EEIVER

Non-Operating Expenses 4,151,259 425,547 -89.75%

IR (HBR)

Non-Operating Net Income (Loss) -4,092,051 -378,583 -90.75%

AHRfHS

Net Income 16,376,669 -3,596,456 -121.96%

B (1) OFEHBETRRFERBESHNRERTMEE  BRARMEESE R » AR EEREREK—BRAZESR
8l » 1BFIAREFIRKEIBLFTEL ©
(2) NVEFEEABEREH  NFELBRREH -
Note: 1. The DGPRSB invested its capital in the stock stabilization funds and suffered a loss in 2001. The deficit is due to
unrealized losses on authority certificates.
2. The figure of FY 2001 comes from approved final accounts; while that of FY 2002 from the proposed final accounts.

fRERFDECR
Appropriation of Surplus of Postal Remittances and Savings Bank
BEA+—FE BEHAET T
Jan. 1, 2002-Dec. 31, 2002 Unit: NT$1,000
ERd=| NFE NFEFE EEBRIE IR %)
Account 01/'01-12/'01 01/'02-12/'02 Increase/Decrease
BER
Surplus 16,376,714
IREARTE
Legal surplus
R B IR S
Contributed to DGP
IR EIEEE
To Make up a Deficit 16,376,714
518
Deficits
1SR Z B8
Deficits to be Covered 26,818,411
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